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     AGENCY ISSUE NARRATIVE:                                                                                                                                                                                                                                 
     2013-2014 BUDGET YEAR NARRATIVE:                                   IT COMPONENT? YES                                                                                                                                                                    
       Amended 2013-14 Narrative after February 1, 2013                                                                                                                                                                                                      
       ISSUE TITLE:                                                                                                                                                                                                                                          
       Enterprise E-mail Settlement Agreement                                                                                                                                                                                                                
                                                                                                                                                                                                                                                             
       LINKAGE TO GOVERNOR’S PRIORITIES:                                                                                                                                                                                                                     
       Civic and Governance Systems   Invest in strategic statewide and regional economic development priorities.                                                                                                                                            
                                                                                                                                                                                                                                                             
       PROBLEM STATEMENT:                                                                                                                                                                                                                                    
       On June 29, 2011, SSRC and Xerox entered into a contract (the "Contract") that required Xerox to build and maintain an                                                                                                                                
       enterprise e-mail system for the State of Florida. Xerox has threatened litigation over the termination of the Contract,                                                                                                                              
       and Xerox asserts that it has expended significant costs in performance of the contract which costs have not been                                                                                                                                     
       recovered by Xerox, because the costs were to be amortized over the entire term of the Contract.                                                                                                                                                      
                                                                                                                                                                                                                                                             
       In an effort to resolve the imminent litigation, the parties have entered into a Settlement Agreement. Neither party                                                                                                                                  
       admits liability, nor agrees as to any amount of costs or damages, but has merely agreed to a settlement of these issues                                                                                                                              
       in order to avoid protracted and costly litigation.                                                                                                                                                                                                   
                                                                                                                                                                                                                                                             
       SUMMARY:                                                                                                                                                                                                                                              
       This issue requests General Revenue funding to comply with the Enterprise E-mail Settlement Agreement.  This issue will                                                                                                                               
       resolve imminent litigation over the Enterprise E-mail Contract. The SSRC has finalized all outstanding issues for LBR                                                                                                                                
       submission and close-out of the Enterprise E-mail Contract.  SSRC has received Enterprise E-mail data from Xerox,                                                                                                                                     
       provided that data to applicable agencies, received written confirmation from those agencies that data has been received,                                                                                                                             
       received written confirmation from Xerox of complete system data wipe of the Virginia disaster recovery site and the                                                                                                                                  
       Tampa site, and witnessed/validated same in Tampa via the SSRC Information Security Manager.                                                                                                                                                          
                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                             
       FISCAL INFORMATION:                                                                                                                                                                                                                                   
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       The requested General Revenue funding includes $7,000,000 non-recurring in the Settlement Agreement appropriation                                                                                                                                     
       category                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                             
       General Revenue 1000                                                                                                                                                                                                                                  
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