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EXH BI T D-3A
DETAI L OF EXPENDI TURES

LOTTERY, DEPARTMENT OF THE
PGM LOTTERY OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNMVENTAL  OPERATI ONS

ESTI MATED EXPENDI TURES

COL A03
AGY REQUEST
FY 2013-14

PCS AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE

SALARY RATE.........

SALARI ES AND BENEFI TS

OPERATI NG TRUST FUND

OTHER PERSONAL SERVI CES

OPERATI NG TRUST FUND

EXPENSES

OPERATI NG TRUST FUND

OPERATI NG CAPI TAL QUTLAY
OPERATI NG TRUST FUND

SPECI AL CATEGORI ES

CONTRACTED SERVI CES

OPERATI NG TRUST FUND

I NSTANT Tl CKET PURCHASE

OPERATI NG TRUST FUND

ADVERTI SI NG AGENCY FEES

OPERATI NG TRUST FUND

- STATE

- STATE

- STATE

- STATE

- STATE

- STATE

- STATE

14, 098, 207

COL A4
AGY REQ N R
FY 2013- 14

AG REQ ANZ
FY 2013- 14

AMOUNT PCS AMOUNT

368. 00
20, 705, 888

40, 096

2,536, 076

518, 784

2,345, 345

37,581, 852

3, 156, 945

CODES

36000000
36010000

16
1601. 00. 00. 00
1000000
1001000
000000

010000

2510 1

030000

2510 1

040000

2510 1

060000
2510 1
100000
100777

2510 1

101740

2510 1

102378

2510 1
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BUDGET PERI OD: 2003- 2014 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36010000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL CPERATI ONS 1601. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SPECI AL CATEGORI ES 100000
PAI D ADVERTI SI NG PROVOTI ON 102380
OPERATI NG TRUST FUND - STATE 34, 593, 508 2510 1
ONLI NE GAMES CONTRACT 102381
OPERATI NG TRUST FUND - STATE 28, 418, 103 2510 1
LOTTERY | TVM 102382
OPERATI NG TRUST FUND - STATE 5, 010, 600 2510 1
LOTTERY FSVM 102383
OPERATI NG TRUST FUND - STATE 2,940, 000 2510 1
RETAI LER | NCENTI VES 102388
OPERATI NG TRUST FUND - STATE 1, 750, 000 2510 1
SALARY | NCENTI VE PAYMENTS 103290
OPERATI NG TRUST FUND - STATE 16, 060 2510 1
CONTRACTED LEGAL SERVI CES 103884
OPERATI NG TRUST FUND - STATE 120, 000 2510 1
LEASE/ PURCHASE/ EQUI PNVENT 105281

OPERATI NG TRUST FUND - STATE 125, 000 2510 1
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BUDGET PERI OD: 2003- 2014 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36010000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL CPERATI ONS 1601. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
DATA PROCESSI NG SERVI CES 210000
SOUTHWOOD SRC 210021
OPERATI NG TRUST FUND - STATE 98, 390 2510 1
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
TOTAL POSITIONS. . ....... 368. 00
TOTAL ISSUE. ............ 139, 956, 647
TOTAL SALARY RATE....... 14, 098, 207

FLORI DA RETI REMENT SYSTEM
CONTRI BUTI ON ADJUSTMENT FOR

FI SCAL YEAR 2012-2013 1001240
SALARI ES AND BENEFI TS 010000
OPERATI NG TRUST FUND - STATE 38, 916 2510 1
DATA PROCESSI NG SERVI CES 210000
SOUTHWOOD SRC 210021
OPERATI NG TRUST FUND - STATE 55 2510 1
TOTAL: FLORI DA RETI REMENT SYSTEM 1001240

CONTRI BUTI ON ADJUSTMENT FOR
FI SCAL YEAR 2012- 2013
TOTAL ISSUE. ............ 38,971

ADJUSTMENT TO STATE HEALTH

| NSURANCE PREM UM CONTRI BUTI ON -

FI SCAL YEAR 2012-13 1001830
SALARI ES AND BENEFI TS 010000

OPERATI NG TRUST FUND - STATE 52, 896 2510 1
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DETAI L OF EXPENDI TURES

BUDGET PERI OD: 2003- 2014 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT

LOTTERY, DEPARTMENT OF THE
PGM LOTTERY OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNMVENTAL  OPERATI ONS
ESTI MATED EXPENDI TURES
ADJUSTMENT TO STATE HEALTH
| NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2012-13
DATA PROCESSI NG SERVI CES
SOUTHWOOD SRC

OPERATI NG TRUST FUND - STATE 50

TOTAL: ADJUSTMENT TO STATE HEALTH
| NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2012-13
TOTAL ISSUE. ............ 52, 946

ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES

ADD BACK CONTRACTUAL SERVI CES

BUDGET TO CONTRACTED SERVI CES
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

OPERATI NG TRUST FUND - STATE 209, 796

CODES

36000000
36010000

16

1601. 00. 00. 00
1000000

1001830
210000
210021
2510 1

1001830

1600000
160E020
100000
100777

2510 1

R o R R

AGENCY | SSUE NARRATI VE:

2013-2014 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
This is a request to realign the budget by transferring $209, 796 fromthe O her
Contracted Services category to cover the costs of Term nal Ganes Draw Auditors.
Draw Auditors have historically been funded in the OPS appropriation category,
are nore consistent with itens funded within the Contracted Services appropriation category.

Services (OPS) category to the
Costs associated with the Term nal Ganes
however the expenditures for this purpose

In accordance with Section 24.105(9)(d), Florida Statutes, any gane or pronotion involving a draw for prizes nust be
wi t nessed by an accountant enployed by an I ndependent Certified Public Accounting (CPA) firm

m ni mum of 2,033 draws per year that includes the five daily and four weekly draws,

pronotional draw ngs.

The Florida Lottery has a conpetitively procured contract with a CPA firmfor Term nal

The Florida Lottery has a

as numerous second chance and

Games draw auditors.

Responsibilities for the accountants include w tnessing and auditing all draw proceedings to verify and ensure the

integrity, security, and fairness of each Ternminal Game draw ng, inspecting all

equi prent used in the drawi ng before and

after the drawi ng and conpleting required docunentation for each drawing certifying conpliance with the draw ng

procedures provided by the Lottery at the conclusion of each draw ng.

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEES]
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BUDGET PERI OD: 2003- 2014 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36010000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL CPERATI ONS 1601. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
LEASE OR LEASE PURCHASE OF
EQUI PMENT - DEDUCT 160MD10
EXPENSES 040000
OPERATI NG TRUST FUND - STATE 250, 000- 2510 1

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEREEEEREEEREEEEREEEEREREEEEEEEREEREEREEEEEEEESEESESEESEESES]

AGENCY | SSUE NARRATI VE:

2013- 2014 BUDGET YEAR NARRATI VE: I T COVWPONENT? NO
Chapter 2011-45, Laws of Florida, anmended s. 216.011(1)(vv), F.S. creating a new appropriati on category naned Lease or
Lease/ Purchase of Equipnent. As a result, agencies were instructed to transfer funding for the | ease or |ease/purchase
of equiprment fromthe historical appropriation category to a new special appropriation category entitled Lease or
Lease/ Purchase of Equi pnent.

At the same tine as the Fiscal Year 2012-13 LBR devel opment and submittal, the Lottery was perfornming a cost/benefit
anal ysis of current ownership of the departnment’s aging Al X servers and system software environnment versus | ease of new
equi pment. Al so there were continuing discussions pertaining to whether or not the Lottery would be migrating to the
Sout hwood Shared Resource Center. These two factors contributed towards why the cost associated with the lease of this
equi pmrent was not submitted with the initial request to realign funds into the new appropriation category.

In August of 2012 the Lottery submitted, and received approval for a budget anendnment (EOG Log Nunber B7044) requesting
that $250, 000 be transferred fromthe Expense category (040000) to the Lease or Lease/ Purchase of Equi prent category
(105281) to cover a |lease agreenent for the | BM Power7 equi pnment |ocated at both Tal | ahassee Headquarters and the Ol ando
Data Center. The departnent now needs to make that one time budget amendnment recurring as the |ease for the equi pment
spans three (3) years.

This LBR issue is a request to have the funds permanently noved fromthe Expense appropriation category to the Lease or

Lease/ Purchase of Equi pment appropriation category.
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEREEEEEEEEEEREEEEEEEEEEREEEEEEEREEREEREEREEEEEESRESRESEESESESES]

LEASE OR LEASE PURCHASE OF

EQUI PMENT - ADD 160MD20
SPECI AL CATEGORI ES 100000
LEASE/ PURCHASE/ EQUI PMENT 105281

OPERATI NG TRUST FUND - STATE 250, 000 2510 1
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BUDGET PERI OD: 2003- 2014 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36010000
GOV OPERATI ONS/ SUPPORT 16

GOVERNMVENTAL  OPERATI ONS
ADJUSTMENTS TO CURRENT YEAR

1601. 00. 00. 00

ESTI MVATED EXPENDI TURES 1600000
LEASE OR LEASE PURCHASE OF
EQUI PMENT - ADD 160MD20

R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:

2013- 2014 BUDGET YEAR NARRATI VE
Chapter 2011-45, Laws of Flor
Lease/ Pur chase of Equi pnent.
of equi pment fromthe histori
Lease/ Purchase of Equi pnent.

At the same tine as the Fisca

: I T COVPONENT? NO

ida, anmended s. 216.011(1)(vv), F.S. creating a new appropriation category naned Lease or

As a result, agencies were instructed to transfer funding for the | ease or

| ease/ purchase

cal appropriation category to a new special appropriation category entitled Lease or

| Year 2012-13 LBR devel opment and subnmittal, the Lottery was performng a cost/benefit

anal ysis of current ownership of the department’s aging Al X servers and system software environment versus |ease of new
equi prent. Also there were continuing discussions pertaining to whether or not the Lottery would be nmigrating to the
Sout hwood Shared Resource Center. These two factors contributed towards why the cost associated with the |ease of this
equi pment was not submitted with the initial request to realign funds into the new appropriation category.

In August of 2012 the Lottery submitted, and received approval for a budget anendnent (EOG Log Nunber B7044) requesting
that $250, 000 be transferred fromthe Expense category (040000) to the Lease or Lease/ Purchase of Equi pment category
(105281) to cover a |ease agreenent for the | BM Power7 equi pnent |ocated at both Tal | ahassee Headquarters and the Ol ando
Data Center. The department now needs to nmake that one tine budget amendment recurring as the | ease for the equi pnent
spans three (3) years

This LBR issue is a request to have the funds permanently noved fromthe Expense appropriation category to the Lease or

Lease/ Purchase of Equi pment a

ppropriation category.

R R R R R R R R R R R R R R R R R R R R R R R

NONRECURRI NG EXPENDI TURES 2100000

FLORI DA LOTTERY | NTEGRATED SECURI TY

SYSTEM 2103020
OTHER PERSONAL SERVI CES 030000
OPERATI NG TRUST FUND - STATE 21, 800- 2510 1
OPERATI NG CAPI TAL OUTLAY 060000
OPERATI NG TRUST FUND - STATE 418, 784- 2510 1
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03

AGY REQUEST
FY 2013-14
PCS AMOUNT PCS

LOTTERY, DEPARTMENT OF THE
PGM LOTTERY OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNMVENTAL  OPERATI ONS
NONRECURRI NG EXPENDI TURES
FLORI DA LOTTERY | NTEGRATED SECURI TY
SYSTEM
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

OPERATI NG TRUST FUND - STATE 131,

COL A4 COL AO5
AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14
AMOUNT POS AMOUNT

377-

TOTAL: FLORI DA LOTTERY | NTEGRATED SECURI TY
SYSTEM

TOTAL ISSUE. ............ 571,

961-

| NCREASE TO PAI D ADVERTI SI NG AND
PROMOT| ON

SPECI AL CATEGORI ES

PAI D ADVERTI SI NG PROMOTI ON

OPERATI NG TRUST FUND - STATE 4, 000,

000-

EQUI PMENT NEEDS
MOBI LE SALES TOOL
EXPENSES

OPERATI NG TRUST FUND - STATE 185,

000 185, 000

OPERATI NG CAPI TAL QUTLAY

OPERATI NG TRUST FUND - STATE 261,

500 57, 500

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

OPERATI NG TRUST FUND - STATE 50,

000 50, 000

TOTAL: MOBI LE SALES TOOL

TOTAL ISSUE............. 496,

500 292, 500

CODES

36000000
36010000

16
1601. 00. 00. 00
2100000
2103020
100000

100777

2510 1

2103020

2103038
100000
102380
2510 1
2400000
24014C0
040000

2510 1

060000
2510 1
100000
100777
2510 1

24014C0
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT CODES

LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36010000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL CPERATI ONS 1601. 00. 00. 00
EQUI PVENT NEEDS 2400000
MOBI LE SALES TOOL 2401400

R R R R R R e R R R R

AGENCY | SSUE NARRATI VE:

2013- 2014 BUDGET YEAR NARRATI VE:
The Lottery is requesting $496,500 for Mbile Sales Technology Tools for its Sales staff.

I T COVPONENT? YES

The Fiscal Year 2013-14 total

cost includes $185,000 in Expense, $261,500 in Qperating Capital Qutlay, and $50,000 in Contracted Services. This issue

al so requires 2 years of

recurring costs of $204,000 to cover the required |icenses.

Busi ness Probl em Bei ng Addressed

The sales force for the Lottery currently relies on pencil, paper and pre-generated conputer printouts gathered in 3 ring
bi nders as the business solution for showi ng retailers performance data and peer conparisons. Laptops, Note Pads, Note
Books, Smart Phones and Tabl et Devices, have been utilized for many years in private sector sales calls. Wth daily

upgr ades being nmade avail abl e through internet technology, this nobile sales technology is an invaluable resource to any
sal es organi zation. The Lottery Industry as a whol e has | agged behind private sector sales teans both in the use of best
practice and avail abl e technol ogy. However, Lotteries are quickly realizing that providing their sales teans with
avai |l abl e technol ogy can increase both sales and productivity. As a result many U. S. Lotteries, such as Georgi a
Massachusetts, and New York (three higher per capita lotteries) currently provide a Sales Mbility solution to their

sal es teans.

Benefits

Increasing Lottery Scratch-Of Sales by:

--Allow Sal es Representatives to view a retailer’s inventory w thout physically being in the store, or returning to a
District Ofice conputer.

--The Sal es Representatives could review their next day stops at the end of a day checking a store’s Scratch-Of
inventory levels and placing orders before going to the store.

--Quicker Ticket Activations - Retailers don't always activate the tickets they receive, especially for new ganmes. This
creates the need for Activation reports to assist the Lottery in efforts to ensure 90%to 100% of all stores activate new
games within four days of receiving them This tool would allow a Sal es Representative to receive an alert for any store
that has not activated tickets, allowi ng representatives to get tickets activated quicker and inprove Scratch-Of sales
for the Lottery. Currently this information requires a Sales Representative to return to the District Ofice and
generate reports.

--The Sal es Representatives could flag high volune stores, check inventory, and order games as needed. This could be done
without traveling to the store, increasing sales and productivity. |t would be especially effective during a new gane
| aunch week or going into a weekend.

--Representatives currently carry car stock to help ensure high volume retailers have sufficient inventory for the
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2003- 2014 EXPENDI TURES BY EXH BI T D-3A
| SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT CODES
36000000
36010000
16
1601. 00. 00. 00
2400000
2401400

MOBI LE SALES TOCOL

weekend on fast selling ganes.

The Mobility Tool

they could actually visit.

Measur abl e Val ue:
t he weekend,

If just one book of tickets were ordered for
the one day order anmount would be $1.99 million (conservatively) or $103.7 mllion per year.

half of the retailer

1/2 Retailers X cost of book of tickets (6,650 X $300 = $1, 995,000 X 52 weeks = $103, 740, 000) .

Creating Efficiencies That Wuld Provide a Cost Savings by:

--Uilizing the Sales Mbility Tool

Measur abl e Val ue:

f uel

when follow ng | eads for

new retailers.

woul d allow a representative to review and order for nore stores than

base to prevent out of stocks over

map feature would allow for efficient territory routing (use |less gas and tine).
Representatives could route thenselves in a way that would mininize inefficient mleage and maxi m ze fuel

ef ficiency,
elimnating wasted drive time and fuel

Wth fuel

over $3.00 per gallon and fast approaching $4.00 a gallon,
per day at $3.50 per gallon would produce a cost savings of $1,977 per week or $102, 830 per year.

113 vehicles saving 1 gallon of

I ncreasing Productivity by Allowing More Tine in the Field by:

--Allowi ng Sal es Representatives,
average call

in a nore productive way.

--Materials for

distribution such as sell

elimnating the need for Sales Representatives to drive into the office to pick up printed materials,
efficiency).

and Managenent to anal yze tine spent and results achi eved on each sales call.
times without neasurable justification lets representatives know their tine could be better spent el sewhere

Above

sheets or product briefs could be sent directly to their nobile devices

creating fuel

--This nmobile solution would al so all ow managenment to see where Sal es Representatives are and it would allow the Sal es

Representative to nake real

Measur abl e Val ue:

material s,

Sal es Representatives to retailers is 1 per

time changes to his/ her

the time saved woul d equate to an additional

3 Sal es Representatives is $47,600 X 3 = $142, 800.

I ncrease Prof essional

--Allowing the sales staff to nake presentations and di scuss everything related to the sales call
i ncl udi ng weekly sal es,

--Elimnating paper,

Appear ance and the G een Factor

conmi ssi ons, pronotions,

118 retailers,

busi ness reviews,

itinerary and inform managenent of the changes.

three sal es people over the course of a year.
the desired level is 1 per 110. Annual

by:

in nuneric and graphic formats.

Current

If 50% of the sales team saved just 2.5 hours per week by not conming into the office to pick up

rati o of

Sal ary and Benefits for

on the nobile device,

printed weekly/bi-weekly materials used in naking sal es presentations possible in 13,300 |ocations,
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EQUI PMENT NEEDS
MOBI LE SALES TOCOL

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT

CODES

36000000
36010000

16

1601. 00. 00. 00
2400000
24014C0

hel pi ng the ecol ogy and saving the Lottery the cost of purchasing thousands of reans of paper annually. If a retailer did
want a | eave behind the representative could print a copy.

Measur abl e Val ue: Discussions with a retailer could be shown on the nobile device. As our sales information changes
often (sales and conmi ssion figures changes weekly), our representatives spend a great deal of tinme changing paper
(13,300 retailer reports are printed and updated weekly, with the old information discarded). Additionally, the Sales
Representative has to nove a | ot of paper (average 80 pieces per week) in the store to showthe retailer the quarterly
sal es and nmarketing focus, the top selling Scratch-Of Games, the Scratch-Of Plan-o-gram Scratch-Of ganmes being

di scontinued, sales figures by brand and retailer, etc. Wth this nobile device, all of that information could be pulled
up and presented. Not only that, but we could add nore graphs, charts, and information to show busi ness trends, which
woul d al so increase sal es

113 X 80 = 9,040 X 52 = 470,080 @$. 15 per copy = $70,512

Fi nal Analysis

Many ot her benefits will be realized as the technol ogi cal capabilities provided by nobile devices inprove. The chall enge
to increase sales goes up exponentially each year as everyone in the market place is fighting for space and dollars. It
is one of the reasons alnost one third of U S. Lotteries, including Georgia, Missachusetts, and New York have provided
this technology to their Sales Teans. If we don't keep pace froma technol ogical standpoint, we will be at a trenendous
di sadvant age and eventual |y put both sales and transfers at risk

Assunptions and constraints associated with the request

We woul d need to have updates provided as they becone available to naxim ze the tool's potential. W would also need to
have access to the instant ticket vendor's inventory systemin order to supplenent orders and communi cate equi pnent
changes, i.e. dispensers, vending machines, etc

Hi gh Level Inplenmentation Tinmeline with Major M| estones

--Create a nobile sales team from nenbers of the Corporate Sales Division. The team would outline problenms and
inefficiencies as well as create software requirenents designed to assist themat sales and nanagenent |evels

--Procurenent process to evaluate potential vendors

--The team woul d performjoint software analysis and devel opnment sessions with internal Infornmation Technol ogy staff and
vendor support.

--Once created, the teamwould receive a denpbnstration of the product, to include the Lottery Secretary for final review
and approval
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CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT

LOTTERY, DEPARTMENT OF THE
PGM LOTTERY OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNMVENTAL  OPERATI ONS
EQUI PMENT NEEDS

MOBI LE SALES TOCOL

--The vendor would be expected to provide training to a select group of staff

program Lottery trainers would provide instruction for the rest of the sales division.

--Expected delivery of final product

I npact of Not Funding the Request

The maj or benefit of the nobile sales tool
levels. Wthout this tool,

Lottery Sal es Representatives are already using a tiered call
The reason for the tiered call

three weeks or |onger.

retailers. Gowng the retailer base will
which will affect the quality of the call
Total project costs for all years

150 licenses 3 years (0OCO

Security of Tool (0OCO

Servers for back office support (OCO
| npl ement ati on(Contracted Services)
Trai ni ng (Expenses)

Mobi | e Devi ce (150 Expenses)

Mobil e printing option (Expenses)

Tot al Cost

those efficiencies wll
be magnified with the stated objective of growing the retailer

and t he eventual

is six months from procurenent date.

CODES

36000000
36010000

16

1601. 00. 00. 00
2400000
24014C0

in order to create a train the trainer

to the Florida Lottery is the efficiencies it would naxi mize on a nunber of
the lack of efficiency would

never be realized and nore inportantly,
base.

cycle, i.e.

make the ratio gap larger which will
decrease in per store sales.

$204, 000
$ 26, 500
$ 31, 000
$ 50, 000
$ 50, 000
$120, 000
$ 15, 000

$204, 000

$496, 500

some stores weekly,
systemis the inadequate ratio between sal es personnel
lead to fewer

calls,

$204, 000

ot hers bi-weekly,

ot hers
and
less time per call,

R R R R R R R R R R R R R R R R R R R R R R R R R
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BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A
BUDGET PERI OD: 2003- 2014 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT

LOTTERY, DEPARTMENT OF THE
PGM LOTTERY OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNMVENTAL  OPERATI ONS
ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATI ONS
STATE HEALTH | NSURANCE ADJUSTMENT
FOR FY 2012-13 - 10 MONTHS
ANNUALI ZATI ON
SALARI ES AND BENEFI TS

OPERATI NG TRUST FUND - STATE 264, 480

DATA PROCESSI NG SERVI CES
SOUTHWOOD SRC

OPERATI NG TRUST FUND - STATE 250

TOTAL: STATE HEALTH | NSURANCE ADJUSTMENT
FOR FY 2012-13 - 10 MONTHS
ANNUALI ZATI ON
TOTAL ISSUE. ............ 264, 730

WORKLCAD
FLORI DA LOTTERY SALES GOALS
I NI TI ATI VES - EMPLOYEE AWARDS
PROGRAM
SALARI ES AND BENEFI TS

OPERATI NG TRUST FUND - STATE 25, 000

CODES

36000000
36010000
16
1601. 00. 00. 00
26A0000
26A1830
010000
2510 1
210000
210021
2510 1

26A1830

3000000

3000A10
010000

2510 1

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEEEEEEEEEEEEEEEEEREEEREREEREERERREEREEEEEEEEEEEEEEEEEEEREEREEEEEEEESRESESEESEESESE]

AGENCY | SSUE NARRATI VE:
2013- 2014 BUDGET YEAR NARRATI VE: I T COVPONENT? NO

This is a request for an increase of $25,000 to the Salary and Benefits appropriation category to allow the Lottery to
i npl enent a Sal es Goal |ncentives/Awards Programto recogni ze, encourage, develop and notivate the enpl oyees of the

Departnent of the Lottery by appropriately rewarding their contributions, individua
annual sales goals. The Florida Lottery believes that such recognition and rewards wl |
and ultimately increase profit margin. It is the agency’'s intention to create a programthat will
and team buil ders to achi eve higher levels of production and creativity, which are critica
i ncrease sales and nmaxim ze revenue to transfer to the Educational Enhancenent Trust Fund (EETF).

The departnment is currently inplenmenting a new enpl oyee eval uation process that directly links al
rel evant and tinely neasures for goa

specific sales goals. The new process will use specific, neasurable, attainable

per f or mance,
| ead to enhanced work production

and service in reaching

notivate self-starters

to the Lottery's efforts to

enpl oyee activities to

tracking. This new awards programwi || be integrated with the new perfornance neasurenent process and therefore be
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BUDGET PERI OD: 2003- 2014 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36010000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL CPERATI ONS 1601. 00. 00. 00
VIORKLOAD 3000000

FLORI DA LOTTERY SALES GOALS
I NI TI ATI VES - EMPLOYEE AWARDS
PROGRAM 3000A10

supported with goal tracking docunentation.

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEEEEEEEEEEEEREEEEEREEREEREREEREEEEREEEEEREEREEEEEEEEEEEEEEEEEESESESEESEESEES]

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

AO3 - AGY REQUEST FY 2013-14

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
OTHER SALARY AMOUNT
2510 OPERATI NG TRUST FUND 25, 000

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEREEEEEEEREEEEREEEEEREEREEREEEEEEEEEEEEEEEEESEESEESESESES]

ONLI NE GAMES CONTRACT 3000100
SPECI AL CATEGORI ES 100000
ONLI NE GAMES CONTRACT 102381

OPERATI NG TRUST FUND - STATE 2,031, 679 2510 1

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEREEEEEEEEEEREEEEEEEEEEREEEEEEEREEREEREEREEEEEESRESRESEESESESES]

AGENCY | SSUE NARRATI VE:

2013- 2014 BUDGET YEAR NARRATI VE: I T COVWONENT? NO
The Fiscal Year 2013-14 requested ambunt for Terminal Ganes contract obligations is calcul ated using sal es projections
fromthe July 31,2012 Revenue Estimating Conference of $1,978,200,000 for terminal ticket sales. The Terninal ganing
system contract uses a contracted percentage of 1.0699% for terminal ticket sales. There are several system and termnal
enhancements that the Lottery has inplemented which allow optimal use of the gami ng system These enhancenents are not
included in the contracted percentage rate of 1.0699%

These enhancenents i ncl ude:

G ft Card Managenent Software - this application, which required installation in termnals at start-up, allows the
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CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT CODES

LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36010000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL CPERATI ONS 1601. 00. 00. 00
VIORKLOAD 3000000
ONLI NE GAMES CONTRACT 3000100

Lottery the ability to utilize several
coupon of fers and pronotions,

i ncl ude speci al

enhancenent is: $12.10 per term nal per nonth.

Altura Vision Miltinedia display and messagi ng system -
poi nt - of - sal e comuni cati on.

It makes an even bigger inpact at the counter

uses enhanced functionality of lottery ter
by displaying multimedia content such as gane

sal es and pronotional features over the life of the contract. These features

reusabl e gift cards and subscription programs. Funding for this

m nals for

results, Florida Lottery pronotional nessages and graphics, and current Lottery news on video screens at the point of
sale. Screens can also be used to display photos for Amber Alert announcenents. Funding is being requested at: $32 per
term nal per nonth.

Addi tional Altura Terminals -
The Lottery received authorization for 1,000 ternminals in Fiscal
500 termnals was received in Fiscal
The Lottery requests to continue this authorization.

| ocations.
termnal. Authorization for
cost of $190.

In addition, 350 additional

an additi onal

Altura Terminals were approved for Fiscal

The contract includes a base nunber of 12,000 Altura termnals to be placed at retailer

Year 2005-06 at a nonthly cost of $150 per
Year 2007-08 at a per termnal

nmont hly

Year 2012-13 at a nonthly cost of $190 per

terminal. Included in this appropriation was G ft Managenent Software for 350 terminals at a cost of $12.10 per nonth.

The Lottery is also requesting $2,000,000 in funding to cover the estinmated costs for |licensed property ganes in Fiscal
Year 2013-14. The Lottery currently has two term nal games that require the payment of |icense fees and as the |icensing
of games is becoming an industry norm it is anticipated that these types of fees will continue in future years. It
shoul d be noted that fees for npbst licensed property ganes are based on a percentage of sales; therefore, fees wll

i ncrease proportionately as revenues increase.

FY 2013-14 Ternminal sales projections of $1,978, 200,000 x 1.0699% $21, 164, 762
G ft Card Managenent Software (13,850 terminals x $12.10 x 12 nonths) $ 2,011, 020
Al turaVision - Multi-media display (4,000 terminals x $32 x 12 nonths) $ 1, 536, 000
Additional Altura Terminals (1,000 terminals x $150 x 12 nont hs) $ 1, 800, 000
Additional Altura Ternminals (850 ternmnals x $190 x 12 nont hs) $ 1,938,000
Li censed Property Ganme Fees $ 2,000, 000

Total FY 2013-14 Appropriation Needed $30, 449, 782

Less Appropriation Base ($28, 418, 103)

Total FY 2013-14 |ncrease Needed $ 2,031,679

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEREEEEREEEEEREEEEEEEEEEREEREEREEEEEESRESESEESEESESE]
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LOTTERY, DEPARTMENT OF THE
PGM LOTTERY OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNMVENTAL  OPERATI ONS

WORKLCAD

I NSTANT Tl CKET COOPERATI VE SERVI CE

CONTRACT
SPECI AL CATEGORI ES
I NSTANT TI CKET PURCHASE

OPERATI NG TRUST FUND

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT
4,980, 148

CODES

36000000
36010000

16

1601. 00. 00. 00
3000000

3005000
100000
101740

2510 1

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEREEEEREEEREEEEREEEEREREEEEEEEREEREEREEEEEEEESEESESEESEESES]

AGENCY | SSUE NARRATI VE:
2013- 2014 BUDGET YEAR NARRATI VE:
This issue requests an increase in the Instant Ticket Appropriation Category of $4, 980, 148

I T COVPONENT? NO

The July 31, 2012 Revenue

Esti mati ng Conference (REC) forecasted Instant Ticket Sales for Fiscal Year 2013-14 to be $2, 770, 800,000. The requested
increase in this appropriation category is calculated using the latest REC forecasted sal es anobunt and applying an

"effective" rate of 1.50%

The vendor

rate for Scratch-Of varies by price point,

therefore the Lottery cal cul ates an

effective rate for forecasting purposes

New and i nnovative products nust be marketed on a continuing basis to maintain and grow i nstant ticket sales. Part of
the Lottery's strategy to achieve incremental sales is through the continued introduction of |icensed property instant
ganes and the use of special printing options such as hol ographi ¢ paper or die-cut tickets. Recently successful |icensed
property ganes, such as Mnopoly, and Guy Harvey offer lotteries the ability to capitalize on the equity inherent in
popul ar brands. The familiarity of brands, and the affiliation consumers have with these brands, is a neans of attracting
new pl ayers and generating nore sales fromexisting players. Special printing options such as the use of hol ographic
paper or die-cut tickets help spotlight games such as the holiday games in such a way to help attract new players and
re-energi ze existing players by stinmulating the visual inpact of repeat products. Both |licensed property ganes and
special printing options are part of the Lottery’'s continued effort to add product value, bring innovative products to
market, and ultimately increase sales and state transfers

FY 2013-14 Scratch-off ticket sales projection of $2,770,800,000 x 1.50% $41, 562, 000
Esti nat ed annual cost for Licensed Property Game Fees $ 1, 000, 000
Less Actual Appropriation ($37, 581, 852)
Projected Deficit $ 4,980, 148

R R R e R R R R R R R R R R R R R R
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CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36010000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL CPERATI ONS 1601. 00. 00. 00
VIORKLOAD 3000000
FLORI DA LOTTERY | NDEPENDENT
SECURI TY AUDI T 3009300
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
OPERATI NG TRUST FUND 215, 000 215, 000 2510 1

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEREEEEREEEREEEEREEEEREREEEEEEEREEREEREEEEEEEESEESESEESEESES]

AGENCY | SSUE NARRATI VE:

2013- 2014 BUDGET YEAR NARRATI VE: I T COVWONENT? NO
This issue requests Contracted Services funding in the anount of $215,000 for the Lottery to engage the currently
retained security firmto conduct a conprehensive security evaluation of the departnent.

Per Section 24.108(7)(a), Florida Statutes, the department shall engage an independent firm experienced in security
procedures, including, but not limted to, conmputer security and systens security, to conduct a conprehensive study and
evaluation of all aspects of security in the operation of the departnent. |In addition Section 24.108(7)(c), Florida
Statutes, further states that the security evaluation shall be conducted at |east every 2 years

The | ast eval uati on was conducted February through June 2012. To be in conpliance with the statutory guidelines, the
next eval uation must be conducted in 2014.

Security and integrity of the Lottery is paramount to ensuring public confidence and integrity which in turn ensures the
Departnment’s successful operation. The security evaluation is a tool that helps ensure that the Lottery operates with
the highest |evel of security and utnost integrity. The next security evaluation should start in January 2014 and be
conpl eted by June 30, 2014.

If funding is not provided, the departnent will not be in conpliance with the nandates of Section 24.108, Florida
Statutes. Recurring funding for the service was elimnated in 2008 due to the bi-annual nature of the requirenent.

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEREEEEEEEESEESEESESESESE]
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LOTTERY, DEPARTMENT OF THE
PGM LOTTERY OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNMVENTAL  OPERATI ONS
AGENCY- W DE | NFORVATI ON' TECHNOLOGY
FLORI DA LOTTERY STATEW DE DOCUMENT
MANAGEMENT SYSTEM
EXPENSES

OPERATI NG TRUST FUND - STATE

OPERATI NG CAPI TAL OUTLAY

OPERATI NG TRUST FUND - STATE
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

OPERATI NG TRUST FUND - STATE

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14

POS AMOUNT POS AMOUNT POS AMOUNT
19, 337 19, 337
52, 785 52, 785
13, 548 3,375

TOTAL: FLORI DA LOTTERY STATEW DE DOCUMENT

MANAGEMENT SYSTEM
TOTAL ISSUE. ............

85, 670 75, 497

CODES

36000000
36010000

16

1601. 00. 00. 00
3620000

36218C0
040000

2510 1

060000
2510 1
100000
100777
2510 1

36218C0

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEREEEREEEEEREEREEEEEEEREEEEEEEEEEEEEEEEEEREEREEREEEESEEEESRESESEESESESESE]

AGENCY | SSUE NARRATI VE:

2013- 2014 BUDGET YEAR NARRATI VE:

Project Description

The Lottery is requesting a total of $85,670 ($52,785 in Qperating Capital Qutlay,
Contracted Services) to inplenent a high speed scanning solution for the Cains Processing Unit

I T COVPONENT? YES

Headquarters in Tall ahassee and the nine Lottery District Ofices across the state of Florida
recurring costs of $10,173 in mai ntenance services

Busi ness Probl em

$19, 337 in Expenses and $13,548 in
|l ocated at Lottery
This issue al so requires

The Florida Lottery is seeking to inmprove retailer and player custonmer satisfaction by streanlining the processing tine

frames. The Departnent will

realize cost

reductions by decreasing the generation of significant amounts of paperwork and

thereby decreasing the file storage requirenments and transportation cost between the District Ofices and Headquarters
Procurement of high speed docunent scanni ng equi pnent and software for the Lottery's nine District offices and the d ainms

Processing Unit in Tall ahassee will
i nternal workfl ow processes but al so provide for
probl em det ecti on, enhanced training for new staff nenbers

not only provide a way for the Lottery to reduce paper-based expenses and streanline
nmore timely auditing of player clains.
and a nore secure nethod for safeguarding the confidentiality

The audit process includes

of personal and financial information provided by retailers and players as part of their application and clains

processes, respectively.
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CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT CODES

LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36010000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL CPERATI ONS 1601. 00. 00. 00
AGENCY- W DE | NFORMATI ON  TECHNOLOGY 3620000
FLORI DA LOTTERY STATEW DE DOCUNMENT
MANAGEMENT SYSTEM 3621800

The Lottery District Ofices generate approxi mately 64,200 cl ai ns packages per year,
of the documents are two-sided. Staff nust photocopy

Sever al

or an average of 5,350 clains per

mont h. Each cl ai m package consists of at |east 5 docunents.
both the front and back of the player’'s winning ticket and photo identification.
dupl ex capability elimnating the need for the enployee to flip the docunents.

The proposed sol uti on would i ncl ude

In addition to the clai mpackages received fromthe District Ofices, the Cains Processing Unit receives approxi mately
142,042 tickets each year fromplayers by nail. The tickets are stored with supporting docunentation in 18 four-drawer
file cabinets on-site. Scanning of these incom ng tickets and supporting docunentation would elimnate the need for
additional storage and archiving as well as expedite retrieval at a later date for tax review and audit purposes.

The District Offices also obtain and handl e approximately 5,600 retailer documents (average of 466 packages per nonth).
Each application package consists mninmally of 3 documents: a 4 page application, 7 page retailer contract and an

El ectroni ¢ Funds Transfer form The contract renewal package consists of 2 documents: a renewal application and 7 page
contract. The termination process involves one formwhich is typically faxed or emailed to Headquarters’ Retailer
Contracting Unit. District Ofices mail all other fornms and packages to the Retailer Contracting Unit.

I npact of not Funding the Hi gh Speed Scanni ng Project

Wthout the funds for the proposed solution, the Lottery will continue to copy, mail, handle, shred and archive
tremendous amounts of paperwork. The Lottery will also spend unnecessary dollars on postage by continuing to have the
District Ofices nail retailer application packages and clai ms docunmentation to Lottery Headquarters. It will be
difficult, if not inpossible, for the Lottery to further reduce the approval tinme frames associated with the three to
four prescribed business days involved in waiting on nmailed packages fromthe District Ofices.

Proposed Sol ution Description and Explanation of How it WII Address the Business Problem

The Lottery recently deployed the core storage units when inplenenting the single unit solution in the Headquarters’
Retailer Contracting Unit. Two high speed scanners were obtained and networked to a ProStor infinivault Mddel 35 Storage
Systemwi th an identical back-up storage device located at the Lottery’s Ol ando Back-Up Data Center. Expanding this
solution to include the Clainms Processing Unit with three high speed scanners and each District Ofice with their own

hi gh speed scanner would greatly inprove productivity for these work areas. Additional storage cartridges would be
installed on the infinivault to accompdate the expansion of usage. The District Ofices would no longer transmt hard
copies of the retailer applications, renewals, termnation and player claimpackages to Headquarters but would scan the
el enents and post the inages to the shared drive on the network.

Benefits of Proposed Project

Approval of the high speed scanning solution would result in nmany benefits including:
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LOTTERY, DEPARTMENT OF THE
PGM LOTTERY OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNMVENTAL  OPERATI ONS
AGENCY- W DE | NFORVATI ON' TECHNOLOGY
FLORI DA LOTTERY STATEW DE DOCUMENT
MANAGEMENT SYSTEM

--Increased Lottery revenues
estimated annual increase in

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT

resulting fromnore tinmely approvals of retailer contracts (3-4 days)

revenues due to shorter approval process.

CODES

36000000
36010000

16

1601. 00. 00. 00
3620000

36218C0

- $2.8 nmillion

--Cost savings associated with the reduction in paper and postage usage generated by the District Ofices in copying and

mai | ing of docunents to Lottery Headquarters - $17,300 esti mated annual

--Inproved custoner (retailers and players) service and satisfaction resulting froma faster
nmade possible by the elinmnation of 3 to 4 days of waiting tinme for mailed packages.

--Better use of staff resources -

processi ng applications and cl ai ns.

--Cost savings to Headquarters due to |ess photocopying,

savi ngs.

--Improved |l evels of productivity due to staff time saved in searching for paper files,
retrieving fromarchives, filing, and searching for files -

file cabinets, archiving and
savi ngs.

savi ngs.

response fromthe Lottery

less time dedicated to opening and processing i ncom ng mail

and nore time dedicated to

storing and shreddi ng of paper - $3,000 estimated annual

retrieving and returning files to
75 hours estimated annual

--Inproved tineliness in auditing of player clains; quicker detecting results in timely feedback and enhanced staff

traini ng.

--Stronger continuity of operations in the event of a disaster or interruption of business.

--Geater protection of confidential data and personal information contained in claimdocuments and retailer application

files.

--Enhanced sharing of and access to non-confidenti al

--Inproved response tine for

Assunptions and Constraints to Conpleting the Project and Achieving these Benefits

Barring significant changes in workl oad due to new projects or other
existing staff with assistance fromthe vendor within schedul e and acceptable |evels of

Pl anned Start and Conpl etion

retail er docunmentation by various work areas.

public and internal records requests - response within mnutes instead of hours or days.

Dates for the Sol ution

initiatives,

this project can be acconplished by
ri sk and downti ne.
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The tineline below indicates
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COL A03 COL A04 COL A05
AGY REQUEST AGY REQ NR AG REQ ANZ
FY 2013-14 FY 2013-14 FY 2013-14
POS AMOUNT PGS AMOUNT PGS AMOUNT
t hat

The start date of July 1, 2013 has been used as an exanple.

Sol ution | nplementation
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Vendor

receives order for equipnent and software -

al | ow 15 busi ness

days fromorder date for equipment to be received

I npl ementation i n Headquarters O ai ms Processing

Testing and Training in Headquarters C ai ms Processing

District Ofices Inplenmentation -

Total Estimated Costs

The tabl e bel ow provides the
Cat egory and Description

Qperating Capital Qutlay -

--Canon DR-9050C Production Scanner,

--Canon DR-6030C Col or

Expenses

--oscFile Index Capture Suite-incl

Send and 5ea Cover

Sheet Licenses
- - Padded Shi ppi ng Contai ner for

1 Ofice per week

July 1, 2013

July 22-August 2, 2013

August 5- August 9, 2013

20
EXH BI T D-3A

DETAI L OF EXPENDI TURES

i mpl enentation of a high speed scanning system woul d take approximately four

August through Cctober 2013

Tot al

$22, 443.
$30, 341.

Cost

detailed estimate. The equi pnent will
Quantity Unit Cost
OCco
Dupl ex, Bitonal, Color 3 $ 7,481.25
Depart nental Scanner 9 $ 3,371.25
TOTAL OCO $10, 852. 50
i ndex w barcode and OCR, QC,
12 $ 1,500. 00
DR- 6030C 9 $ 165.00
TOTAL EXPENSES $ 1, 665.00

Contracted Services

CODES

36000000
36010000
16

1601. 00. 00. 00

3620000
36218C0

nont hs.

be installed and software configured by the vendor.
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BUDGET PERI OD: 2003-2014 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATl ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ NR AG REQ ANZ
FY 2013-14 FY 2013-14 FY 2013-14
POS AMOUNT PGS AMOUNT PGS AMOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGV LOTTERY OPERATI ONS 36010000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
AGENCY- W DE | NFORMATI ON TECHNOLOGY 3620000
FLORI DA LOTTERY STATEW DE DOCUVMENT
MANAGEMENT SYSTEM 3621800
--27 Hours of Staff Training on Scanni ng Equi prent and Sof tware
at $125 per hour 27 $ 125.00 $ 3,375.00
--1 Year Maintenance-oscFile |ndex Coversheet 5 User Pack 12 300. 00 $ 3,600. 00
--Canon DR-9050C Mai ntenance Service one year 3 $ 997.00 $ 2,991.00
--Canon DR-6030C Mai ntenance Service one year 9 $ 398.00 $ 3,582.00
TOTAL CONTRACTED SERVI CES $2, 520. 00 $13, 548. 00
GRAND TOTAL BASED UPON 1 YEAR NAI NTENANCE $17,032.50  $85, 669. 50
Concl usi on

The Lottery’s investnent in a high speed docunent scanni ng sol ution, including hardware, software, and the additiona
data storage cartridges listed in the estinate above would | ead to cost savings, inproved turnaround time in the approva
of retailers and in the paynent of prizes, and stream ining of processes performed by Cl ains Processing, Retailer
Contracting and the District Ofices. The solution would inprove the Lottery's ability to safeguard confidential retailer
and player information since the docunentati on would not need to be mailed. Records requests fromw thin the Lottery and
fromthe public could be handled nore efficiently.

Based on the anticipated gain in revenues, the cost of inplenmentation will be recovered after the first full year of
operations

R R e R R R R R R R R R

I NCREASI NG SALES | NI TI ATI VES 4100000
LOTTERY RETAI LER FORUVS 4100300
EXPENSES 040000

OPERATI NG TRUST FUND - STATE 45, 000 2510 1

R R R R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE

2013- 2014 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
The purpose of the Retailer Forums is to strengthen and potentially expand the Florida Lottery's Retailer base. It is
estimated that the total cost of conducting the Forums will be approxi mately $45,000. This estimte was based on the

previous cost of conducting simlar forums, as well as calculating the travel cost of Florida Lottery enployees

The Forums will provide the Lottery the ability to conduct focused/stream ined prospecting in specific geographica
| ocations, and in specific nmarkets/trades. The Foruns al so provide anple networking opportunities anong Lottery staff,
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

LOTTERY, DEPARTMENT OF THE
PGM LOTTERY OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNMVENTAL  OPERATI ONS
I NCREASI NG SALES | NI Tl ATI VES
LOTTERY RETAI LER FORUNMS

retailers, prospects and strategic partners,
wel | as, corporate marketing and advertising abilities of the Florida Lottery.

The Florida Lottery anticipates conducting one (1) Statew de Retailer

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT

CODES

36000000
36010000

16

1601. 00. 00. 00
4100000
4100300

along with multiple opportunities to | everage strategi c partnerships, as

Forumin the format of a conbi ned Sal es Conference

and Top Corporate and | ndependent Qutreach Forum This will provide a venue for the Lottery’'s enpl oyees to neet and

network with key Top Corporate and | ndependent Retailer
locations with the top existing Retailers and increasing sales with those Retailers.

Executives with the intention of growi ng the nunmber of Retailer

The Lottery intends to invite Florida Petrol eum Associ ation Retailers and | everage existing vendor partnerships to share

costs. The Lottery anticipates scheduling the Statewide Forumin Ol ando,

Fl ori da.

This Statewi de Forumwi Il provide

an opportunity for the Florida Lottery to talk to Retailers throughout the State regarding sales and incentives, benefits

of being a Florida Lottery Retailer,

and educate the Retailers on various way to increase their sales, expand their

locations resulting in increased Florida Lottery Retailers and nmay provide training opportunities through our vendor

partners.

After the initial Statewi de Retailer Forum three (3) District Qutreach Mssions are planned to be held in Jacksonville,
M anmi and Pensacola to further nurture and devel op Retailer relationships and increase sales in these areas of the State.

The Florida Lottery intends to utilize all
vendor partnerships in an effort to maxinmize earnings for the Educational

Enhancenent Trust Fund.

avail abl e resources to contain cost of these m ssions including |everaging

The Lottery’s recent experience with the Secretary’s visits to corporate headquarters denonstrates the value of face to
personal ly visited over a
dozen corporate decision makers fromthe top 25 corporate chains to express thanks for their support and to share ideas

face meetings with the top executives of our corporate chains.

on ways we coul d expand our brand awareness in their stores,
i deas they may have to inprove their business. As a result of these visits several

prograns, incentive drives,

Gains from Secretary visits:

--Increased slots for scratch ganmes in dispensers

--Addi ng additi onal signage

--Gained agreenents for stores to follow ng standardi zed pl an-o- grans
--Displayi ng Jackpot signs when avail abl e
--Installing ITYMs in selected stores

--Directives to stores to activate new scratch gane i medi ately when | aunched
-- I nproved Managenment conmuni cati ons between our organizations,

In 2012, Secretary O Connell

in the gains achieved in these chains.

increase their lottery sales and to solicit feedback fromon
chains inplemented point of sale
plans to increase visibility of scratch-off ganes and increase placenent of the successful

I nstant Ticket Vending Machines (ITVM. Al of the visited chains had year over year
Secretary’'s visits were a contributing factor

increases in FY 2011-12 and the

and participation in upcom ng lottery pronotions

Several Top 25 corporate chains had success in inplenmenting lottery prograns that hel ped drive their sales and
contributed to the Lottery's success in 2012. Corporate retailer Wnn-Dixie partnered with the Lottery by being our
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LOTTERY, DEPARTMENT OF THE
PGM LOTTERY OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNMVENTAL  OPERATI ONS
I NCREASI NG SALES | NI Tl ATI VES
LOTTERY RETAI LER FORUNMS

selling retailer at our Live
sponsor of thirteen (13) lce

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT

CODES

36000000
36010000

16

1601. 00. 00. 00
4100000
4100300

Draw event in Pensacol a Beach. Wnn-Di xie participated with the Lottery as a corporate
Cream socials at local colleges held to celebrate Bright Future scholars.

Wnn-Dixie was the first chain to inplenent the Menu Board program which features Scratch-off game display cards and is

mer chandi sed by the retailer to provide greater visibility of our scratch gane product.

Results of the program produced

an increase in excess of 40%at Wnn-Di xie stores when conparing sales to pre-inplenmentation periods. Hess was anot her

Corporate chain that inplenmented several

progranms that directly increased lottery sales in their stores Statew de. Hess

i mpl enented an auto-order programthat allowed our Scratch vendor Sci-Games to place the scratch-off gane orders for the
Hess |l ocations directly from conputer nodels which thereby elinmnated ti me consunming tel ephone calls between store
personnel and the vendor. Hess also worked with the Lottery on inproving product awareness by including Florida Lottery

products in their permanent point-of-sale signage program The advantage to this is that

canpai gns the Lottery runs to support its brands and drive customers to retailers.

it helps |everage nedia

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEREEEEEEEEEEEREEEEEEEEEREEEREEREEEEEEEREEEEEEEEEEESEESEESEES]

FLORI DA LOTTERY OPERATI ONS FUNDI NG
REQUEST FOR | NCREASE TO
PAI D ADVERTI SI NG PROMOTI ONS
APPROPRI ATI ON

SPECI AL CATEGORI ES

PAI D ADVERTI SI NG PROMOTI ON

OPERATI NG TRUST FUND - STATE

4, 000, 000

5000000

5000400
100000
102380

2510 1

R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:

2013- 2014 BUDGET YEAR NARRATI VE:

I T COVPONENT? NO

Si nce 2003, a nunber of studies have addressed the rel ationship between Lottery advertising spending and the generation
of proceeds for the Educational Enhancenent Trust Fund (EETF). These studies have been conducted by Battelle Menori al

Institute (Colunbus, Chio) under contract to the Lottery,

Accountability (OPPAGY), and

by the Lottery itself.

by the O fice of Program Policy Analysis and Governnent

Consi stently, these studies have found a net positive return to education funding fromadditional dollars spent on

Lottery advertising. In other words,

when the Lottery spends noney on adverti sing,

the additional EETF generated fromthe

resulting increase in ticket sales is not only enough to recoup the advertising dollar spent, it actually yields
additional funding for the EETF.

On April 16, 2012, the Ofice of Econom c and Denopgraphi c Research held a Revenue Estimating Conference on the subject.
The result of the conference was the adoption of the |ow estinate based on the findings of the OPPAGA Report No. 10-17
(January 2010)--"Lottery Jackpots, Retailer Density, and Advertising Drive Transfers to Education." That study anal yzed
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LOTTERY, DEPARTMENT OF THE
PGM LOTTERY OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNMVENTAL  OPERATI ONS
FLORI DA LOTTERY OPERATI ONS FUNDI NG
REQUEST FOR | NCREASE TO
PAI D ADVERTI SI NG PROMOTI ONS
APPROPRI ATI ON

monthly lottery sales, advertising expenditures and other economic data fromthe Fisa
The study used regression analysis to quantify the relationship between
The OPPAGA report acknow edged the possibility of adverse inpacts of the econonic

Since the three years we exanined include the worst econom ¢ downturn in recent

adj ustmrents for jackpots and

advertising spendi ng and sal es

recession on the advertising

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT

mar ket conditions

RO :".

CODES

36000000
36010000

16
1601. 00. 00. 00
5000000

5000400

Year 2006-2009 period, with

Florida history, our return on investnent estimtes may understate future returns on advertising spending."”

During the 2012 Legi sl ative Session the Departnent of the Lottery was appropriated an additiona

(non-recurring) funds in the
recurring based on the posit

update the forecast adopted on July 12, 2012
additional $4.0 million appropriated for advertising for Fiscal Year 2012-13

decreased fromthe prior estinmate by $20.9 nillion annually beginning in Fisca
expected distributions to the Educationa

2013- 14.
2013-14.

As a result, annua

Pai d Advertising and Pronptions category.

$4 nmillion
This is a request for that $4 nillion to be

ve inpact and increased sales for Fiscal Year 2012-13 adopted during the July 31, 2012
Revenue Estinmating Conference. The Revenue Estimating Conference net concerning Lottery revenues on July 31, 2012 to

grow h rates for EETF distributions are 2.9%in Fisca

July 31, 2012 REVENUE ESTI MATI NG CONFERENCE RESULTS

TOTAL SALES

Fi scal Year 2011-12
Fi scal Year 2012-13
Fiscal Year 2013-14
Fi scal Year 2014-15

TRANSFER TO EETF

Fi scal Year 2011-12
Fiscal Year 2012-13
Fi scal Year 2013-14
Fi scal Year 2014-15

July 12, 2012

July 12, 2012

July 31, 2012

$2567. 0 $2567. 0
$2703. 4 $2703. 4
$2783.0 $2770.8
$2822. 6 $2810. 4

July 31, 2012

$1310. 4 $1316. 6
$1354. 6 $1354. 6
$1378. 1 $1375.8
$1393. 2 $1390.9

The forecast was corrected to reflect the non-recurring nature of the
The forecast for total incone was

2013-14, resulting in a reduction in

Enhancenent Trust Fund (EETF) of $2.3 million a year beginning in Fiscal Year

Year 2012-13 and 1.6%in Fiscal Year

Di fference

Per cent

0. 000%
0. 440%
0.434%

Per cent

. 165%

Approval of this request supports the primary objective of the Department of the Lottery--to maximze transfers to the
Educat i onal Enhancenent Trust Fund

R R R R R R R R R R R R R R R R R
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CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36010000
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL CPERATI ONS 1601. 00. 00. 00
FLORI DA LOTTERY OPERATI ONS FUNDI NG 5000000
FLORI DA LOTTERY GAM NG SYSTEM
SOLI CI TATI ON CONSULTANT 5000600
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
OPERATI NG TRUST FUND - STATE 300, 000 300, 000 2510 1

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEREEEEREEEREEEEREEEEREREEEEEEEREEREEREEEEEEEESEESESEESEESES]

AGENCY | SSUE NARRATI VE:

2013- 2014 BUDGET YEAR NARRATI VE:

| T COVPONENT? NO

This issue requests contracted services funding for the Lottery to procure a contract with a firmto provide donestic
lottery consultant services related to the traditional lottery ganmng industry. The Florida Lottery has found it
beneficial to enploy the services of consultants know edgeabl e and experienced in the Lottery industry to assist in
conpl ex procurenents where only 2-3 highly conpetitive vendors exist within the vendor pool. This category of consultants
provides a uni que bl end of the know edge and technical skill needed in defining scopes of services, evaluation

met hodol ogi es and processes, negotiations, unique pricing nmethodologies in the Lottery industry and documenting contract
del i verabl es through user acceptance testing that hel ps ensure the integrity and security of Lottery products that are
conpetitive within the industry. The use of consultants in 2007 was instrumental in securing the nore efficient
scratch-of f ticket contract currently in place. That procurenent resulted in a savings of over $18 MIlion |last year and
a savings of $14 MIlion the previous year

| deal services to be provided include, but would not be limted to, solicitation devel opment, industry subject natter

expertise, procurement process administration and nanagenent assistance
contract negotiation assistance, post award consultation, and acceptance testing activities

techni ca

eval uati on assi stance
Addi tional Iy, other

consulting services related to the Lottery industry and/ or business operations may be requested under this contract.

R R R R R R R R R R R R R R R R R R R R R R R R R R

I NCREASE TO RETAI LER | NCENTI VE 5000700
SPECI AL CATEGORI ES 100000
RETAI LER | NCENTI VES 102388

OPERATI NG TRUST FUND - STATE 750, 000 2510 1

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEERERREEEEEEEREEEEEEEEEEREREEREEEEEEEEEEEEEEEEESEEESESESEES]

AGENCY | SSUE NARRATI VE:

2013- 2014 BUDGET YEAR NARRATI VE
This issue requests funding to restore the Retailer

I T COVPONENT? NO

Incentive Fund to $2.5 M The Retailer

I ncentive Fund has been an

i nportant tool in encouraging Lottery retailers to actively pronbte new games and in maintaining the spirit of

partnershi p between the Lottery and its retailers
effort to attract newretailers to lottery sales

The avail ability of special
The Lottery conducts retailer

incentives also is a selling point in the
incentive prograns annually that are
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LOTTERY, DEPARTMENT OF THE
PGM LOTTERY OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNMVENTAL  OPERATI ONS
FLORI DA LOTTERY OPERATI ONS FUNDI NG
I NCREASE TO RETAI LER | NCENTI VE

structured around best practices and sal es performance.

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT

will provide retailers with nbre opportunities to earn cash awards.

Restoring the Retailer incentive Fund will allow the Florida Lottery to:

--Increase our game specific
our product.

CODES

36000000
36010000

16

1601. 00. 00. 00
5000000
5000700

The Florida Lottery continues to plan for future incentives that

retailer incentive prograns to quarterly pronotions to keep retailers engaged in pronoting

--Create a retailer incentive plan offering retailers a bonus for selling winning Scratch-Of tickets with top prizes of

$1, 000, 000 or nore. This incentive encourages retailers to sell
pl ans are used in Massachusetts, one of the few states with a higher per capita sales |evel

the higher price point Scratch-Of tickets. Simlar

than Florida.

--Create retailer buy-in to pronote and educate players on new games as the Lottery continues to expand to new product

of ferings.

--Excite newretailer, especially the profit-oriented corporate chains,

response to our aggressive recruitment goals.

--Pronote existing ganmes and

TOTAL: GOVERNMVENTAL OPERATI ONS
BY FUND TYPE

TRUST FUNDS. . ...................
SALARY RATE. . ..............

as the Lottery’s retailer base expands in

new product offerings with nore frequent retailer incentive pronbtions that will continue
strong sales and, in turn transfers to the Education Enhancenent Trust Fund.

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEREEEREEEEEREEREEEEREEREREREEEEEEREEREEEEEEEEEEEEEEEEEEESEESEESESESESE]

368. 00
148, 880, 126 882, 997
14, 098, 207

1601. 00. 00. 00

2000
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LOTTERY, DEPARTMENT OF THE
PGM LOTTERY OPERATI ONS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE
SALARY RATE. .. .............

SALARI ES AND BENEFI TS

OPERATI NG TRUST FUND - STATE

OTHER PERSONAL SERVI CES

OPERATI NG TRUST FUND - STATE
EXPENSES
OPERATI NG TRUST FUND - STATE

OPERATI NG CAPI TAL QUTLAY

OPERATI NG TRUST FUND - STATE
SPECI AL CATEGORI ES
ACQUI SI TI ON MOTOR VEHI CLES

OPERATI NG TRUST FUND - STATE

CONTRACTED SERVI CES

OPERATI NG TRUST FUND - STATE

RI SK MANAGEMENT | NSURANCE

OPERATI NG TRUST FUND - STATE

AGY REQUEST

COL A4 COL AO5
AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14
AMOUNT POS AMOUNT POS AMOUNT

CODES

36000000
36010000

16
1602. 00. 00. 00
1000000
1001000
000000

010000

2510 1

030000

2510 1

040000

2510 1

060000
2510 1
100000
100021

2510 1

100777

2510 1

103241

2510 1



BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A
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CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT
LOTTERY, DEPARTMENT OF THE
PGM LOTTERY OPERATI ONS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
TR/ DMS/ HR SVCS/ STW CONTRCT
OPERATI NG TRUST FUND - STATE 147,142
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
TOTAL POSITIONS. . ....... 55. 00
TOTAL ISSUE. ............ 9, 430, 245
TOTAL SALARY RATE....... 3,431, 233

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

OPERATI NG TRUST FUND - STATE 146, 930-

FLORI DA RETI REMENT SYSTEM
CONTRI BUTI ON ADJUSTMENT FOR
FI SCAL YEAR 2012-2013
SALARI ES AND BENEFI TS

OPERATI NG TRUST FUND - STATE 6, 860

ADJUSTMENT TO STATE HEALTH

I NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2012- 13

SALARI ES AND BENEFI TS

OPERATI NG TRUST FUND - STATE 7,758
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CODES

36000000
36010000

16
1602. 00. 00. 00
1000000
1001000
100000

107040

2510 1

1001000

1001090
100000
103241

2510 1

1001240
010000

2510 1

1001830
010000

2510 1
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CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT CODES
LOTTERY, DEPARTMENT OF THE 36000000
PGM LOTTERY OPERATI ONS 36010000
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
BACK OUT CONTRACTED SERVI CES FROM
OTHER PERSONAL SERVI CES - DEDUCT 160E030
OTHER PERSONAL SERVI CES 030000
OPERATI NG TRUST FUND - STATE 209, 796- 2510 1

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEREEEEREEEREEEEREEEEREREEEEEEEREEREEREEEEEEEESEESESEESEESES]

AGENCY | SSUE NARRATI VE:

2013- 2014 BUDGET YEAR NARRATI VE: I T COVWPONENT? NO
This is a request to realign the budget by transferring $209, 796 fromthe O her Personal Services (OPS) category to the
Contracted Services category to cover the costs of Term nal Games Draw Auditors. Costs associated with the Term nal Ganes
Draw Auditors have historically been funded in the OPS appropriation category, however the expenditures for this purpose
are nore consistent with itens funded within the Contracted Services appropriation category.

In accordance with Section 24.105(9)(d), Florida Statutes, any gane or pronotion involving a draw for prizes nust be

wi t nessed by an accountant enployed by an Independent Certified Public Accounting (CPA) firm The Florida Lottery has a
m ni mum of 2,033 draws per year that includes the five daily and four weekly draws, as well as nunerous second chance and
pronotional draw ngs.

The Florida Lottery has a conpetitively procured contract with a CPA firmfor Terninal Ganes draw auditors.
Responsibilities for the accountants include w tnessing and auditing all draw proceedings to verify and ensure the
integrity, security, and fairness of each Terminal Game draw ng, inspecting all equipment used in the drawi ng before and
after the drawi ng and conpl eting required docunmentati on for each drawi ng certifying conpliance with the draw ng
procedures provided by the Lottery at the conclusion of each draw ng.

R R R R R R R R R R R R R R R R R R R R R

ANNUALI ZATI ON OF ADM NI STERED

FUNDS APPROPRI ATI ONS 26A0000

STATE HEALTH | NSURANCE ADJUSTNENT

FOR FY 2012-13 - 10 MONTHS

ANNUALI ZATI ON 26A1830
SALARI ES AND BENEFI TS 010000

OPERATI NG TRUST FUND - STATE 38, 790 2510 1




BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A
BUDGET PERI OD: 2003- 2014 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2013- 14 FY 2013- 14 FY 2013- 14
POS AMOUNT POS AMOUNT POS AMOUNT
LOTTERY, DEPARTMENT OF THE
PGM LOTTERY OPERATI ONS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
TOTAL: EXEC LEADERSHI P/ SUPPRT SVC
BY FUND TYPE
55. 00
TRUST FUNDS. . ..o ooveeeeeeeenen 9,126, 927
SALARY RATE. .. ............. 3,431, 233
TOTAL: PGM LOTTERY OPERATI ONS
BY FUND TYPE
423.00
TRUST FUNDS. . . oo oo 158, 007, 053 882, 997

SALARY RATE. . .............. 17,529, 440
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

36000000
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