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ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000

TRANSFER DOMESTI C SECURI TY TO
SALARI ES | N EXECUTI VE

DI RECTI ON/ SUPPORT SERVI CES - DEDUCT 160F030
SPECI AL CATEGORI ES 100000
DOVESTI C SECURI TY 100851

OPERATI NG TRUST FUND - STATE 149, 500- 149, 500- 2510 1
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AGENCY | SSUE NARRATI VE:

2011- 2012 BUDGET YEAR NARRATI VE: | T COVWONENT? NO
The Florida Departnment of Law Enforcement is requesting a transfer of Operating Trust Fund budget authority from Donestic
Security to Salaries and Benefits in the Ofice of Executive Director and Business Support Program This transfer is
necessary to cover projected salary costs for the fiscal year. This transfer was approved in FY 2010-11 on EOG¢ B7295.
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STATE FUNDI NG REDUCTI ONS 3300000
ELI M NATE LAW ENFORCEMENT BLOCK
GRANT 3308750
SPECI AL CATEGORI ES 100000
G A-LOC LAW ENF BLOCK GRNT 106828
FEDERAL GRANTS TRUST FUND - FEDERL 768, 522- 768, 522- 2261 3
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AGENCY | SSUE NARRATI VE:

2011- 2012 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
The Local Law Enforcenent Block Grant Program provi ded federal funding assistance to state and |ocal |aw enforcenent
agenci es for equipment and overtinme. |n Federal Fiscal Year 2005, Congress conbined this programw th the Edward Byrne

Program therefore $768,522 in Federal Grants Trust Fund budget authority is no |onger needed.
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AGENCY | SSUE NARRATI VE:

2011- 2012 BUDGET YEAR NARRATI VE:

The Florida Departnment of Law Enforcement (FDLE) applied for and was awarded $3, 158,445 in federal
Background Check System (NI CS)

Nat i onal

I nstant Crim nal

I T COWPONENT? YES

| nprovenent Anendnents Act.

funds under the 2010

This program furthers the m ssion of

the U. S. Departnment of Justice and FDLE by inproving the records utilized by NICS by providing assistance to states to

i nprove the conpl et eness,
seven (7) projects with each project being independent of the others.
requi re Technol ogy Revi ew Wor kgroup approval .

#4400000.

The agency wil |

i nformation technol ogy conponents of this grant.
Budget Commission to carry out the information technology part of this grant.
This issue requests $1, 956,965 in non-recurring Federal

finishes its review.

funding for the five projects which require TRW approval .

2011.

Proj ect Nanme

automati on, an

1 Enhanced Processing of Court Data

2 Warrant Data Exchange Interface (Part B)$

3 I nprove Firearns Purchase Program

4 Crimnal

Repository Needs Assessnent

5 Relief of Disability MECOM

Tot al

d transmttal of

Fi scal

Fi scal Year
Total Project 2010-11
Cost Amount

$ 196, 875 $ 96, 875
372, 356 $ 35,952

$ 1,206,012 $276, 944
$ 741, 330 $169, 014
$ 94,777 $ 75, 600
$ 2,611, 350 $654, 385

records to state and federal
Two projects and part of a third project do not
Year 2011-12 funding for these projects is requested in |ssue

This will

Grants Trust Fund authority for
FDLE antici pates submtting an anended LBR issue in early

Budget Entity
71700100
LBR Anmount

$ 100, 000
$ 300, 000
$ 929,068
$ 572,316
$ 19,177

$1, 920, 561

syst ens.

This grant will fund

present a feasibility study to the Technol ogy Revi ew Workgroup (TRW by the end of Decenber 2010 for
Spendi ng authority for FY 2010-11 will be requested via the Legislative

be held in reserve until

TRW
FY 2011-12

Budget Entity
71700200
LBR Anmount

$ 0
$ 36, 404
$ 0
$ 0
$ 0

$ 36, 404
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The Enhanced Processing of Court Data project will hire outside programers and use OPS staff to enhance processing of
court data. The goal of the Warrant Data Exchange Interface project is to increase the nunber of warrants that are
entered into FCICNCIC. OPS staff will be hired to coordinate with and assist vendors in establishing electronic

interfaces for the sharing and entry of warrant information. Funding for the Inprove Firearns Purchase Programw || be
used to redesign Florida's point of contact firearm purchase process. The agency will use funding fromthe Crininal
Repository Needs Assessnent project to hire outside programers and OPS staff to performa Strategi c Needs Assessnent
that documents the Agency Prograns and Services Environnments, and Business bjectives for the Conputerized Crininal

Hi story Repository. Lastly, the Relief of Disability-MECOM project will hire outside programrers to programthe Mental
Conpet ency (MECOM) database to accept relief of disability information, asses the current application and database,
determine with the clerks of court what data is needed and how it will be submtted and programthe systemto include
data such as the date relief fromdisability is granted.

This issue al so requests pass-through authority for the National Instant Crimnal Background Check System (NI CS) Grant.
This grant will be adnministered by the Office of Crinminal Justice Gants (OCJG wthin the Florida Departnent of Law

Enf orcenent. Pass-through authority is necessary in order for the OCIGto distribute funding in the ambunt of $1, 956, 965
to the operational Progranms responsible for inplenmentation of the NICS grant.

Amrended 2011-12 Narrative after February 7, 2011

The Florida Department of Law Enforcement (FDLE) applied for and was awarded $3, 158,445 in federal funds under the 2010
National Instant Crimnal Background Check System (NI CS) |nprovenent Anendnments Act. This programfurthers the mission of
the U. S. Departnent of Justice and FDLE by inproving the records utilized by NICS by providing assistance to states to

i nprove the conpl eteness, automation, and transnmittal of records to state and federal systens.

In Fiscal Year 2010-11, the agency requested spending authority ($931, 385) via the Legislative Budget Commission for
funds to be expended on projects that could be started in Fiscal Year 2010-11. This left $2,227,060 to be used in FY
2011-12. In this issue FDLE is requesting authority for Fiscal Year 2011-12 to carry out projects described in the
grant.

The projects are:

1. Enhanced Processing of Court Data
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Warrant Data Exchange |nterface

Relief of Disability for Persons Not Eligible to Purchase a Firearm
| nprovenents to the Firearm Purchase Program

Florida Crimnal Records Repository Strategic Needs Assessnent

NI CS Record | nprovenent Task Force

I nprove Arrest Data

Nogahkwh

I nformation about each project is provided bel ow
1. Project - Enhanced Processing of Court Data

Background and Strategi c Need:

Currently the state crimnal records repository has no direct nmeans to access indictments or

filed. These records are not fingerprint-based and therefore by statute cannot becone part of the crimnal
Presently, this data is forwarded by FDLE to the O fice of the State Courts Adninistrator

( OSCA) .

AMOUNT  CODES

71000000
71150000
71150200
12

1202. 00. 00. 00

3610000

36112C0

informations returned or

wor kl oad managenent, thus only maintaining |linited denographic information (nane and date of birth).

history file.
OSCA uses this data for

FDLE pl ans to address potential |egal issues with maintaining non-fingerprint based active informations and indictnents
in support of NICS, as well as non-fingerprint based inactive informations and indictnments that resulted in
disqualifiers. Funds would al so be used to retain data currently forwarded to OSCA, docunent the business process to

update the data as the status changes, including when the information or indictnent
desi gn business processes to determine the feasibility of providing the data to N CS,

updates, verification, etc.

Addi tionally, FDLE has made strides in inproving arrest-to-disposition matching of Conputerized Crim nal

is no longer active,
i ncluding how to potentially handle

anal yze and

Hi story (CCH)

records. To take maxi mum advant age of these changes, FDLE plans to work with the 67 Clerks of Court to resubmt

hi storical disposition data. Wile Cerks will be encouraged to provide all

Proposal :

FDLE has nade strides in inproving arrest-to-disposition matching of CCH records.
changes, FDLE proposes to work with the 67 Clerks of Court to resubmt historical

avail abl e el ectroni ¢ data, where required
based on | ocal resources, the request will be tailored to NICS disqualifiers.

To take maxi mum advant age of these

disposition data. Clerks will be

encouraged to subnmit all electronically available data, which will support firearns decisions and provi de nore conplete
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information to all users of crimnal history records. Funds will be used to hir
and track progress, as well as funds for expenses at the clerks of court.

FDLE is al so requesting authority to expend federal grant funds to hire a contra
at FDLE to design, develop, and test CCH software that will enable FDLE to proce
by the Cerks of Court. This programmng will enable FDLE to update CCH records

e an anal yst to coordinate with clerks

ctor (Systens Anal yst/Programmer) to work
ss informations and indictments submtted
with informations and indictments. The

updated CCH information will be used by the Firearm Purchasing Programto hel p make decisions regarding qualifications to

purchase firearnms in Florida.
Proj ect Cost:
The total cost of this project is $374,500. FDLE received FY 2010-11 spending a

Conmi ssion in the amount of $96,875 to start the project. |In this issue, FDLE i
on the project in FY 2011-12.

Tot al FY 2010-11

Pr oj ect Aut hori zed
Proj ect Cat egory Cost by LBC

Enhanced Processing of Court Data

oPS $104, 000 $52, 000
Expenses $ 3,000 $ 3,000
Contracted Services $267, 500 $41, 875
000 $ 0 $ 0
TOTAL $374, 500 $96, 875

2. Project - Warrant Data Exchange Interface
Background and Strategi c Need:

FDLE, in conjunction with Florida s criminal justice partners, nust ensure that
are conplete, current and accurate to guarantee both officer and public safety,
active warrants are deni ed purchase of firearns. Another benefit for the entry o
I nvestigation match of wanted persons agai nst Social Security files to determ ne

uthority through the Legislative Budget
s requesting authority to continue work

Budget Entity Budget Entity

71700100 71700200
LBR LBR
$ 0 $ 52,000
$ 0 $ 0
$100, 000 $125, 625
0 $ 0
$100, 000 $177, 625

the entry of warrants into the FCIC/ NCIC
this includes assuring individuals with

f warrants includes the Federal Bureau of
award benefits. Additionally, FDLE
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mat ches wanted person files against driver |icense updates to allow for another level of interaction with a possible
wanted person in an effort to resolve nore warrants.

Agencies in Florida's 67 counties vary in their readiness to enter all information shared locally within their county.
Presently, warrants are subnmitted to the clerk of court in a variety of hardcopy and electronic formats for original
entry. They are then forwarded to the sheriff’'s office for service and transnission into the state and national warrant
files. Due to the inconsistency of the warrant process, both within counties and across jurisdictional circuits, it is
necessary to address the issue of warrants that are in |ocal record managenment systems but not entered into Florida Crine
Information Center/National Crime Information Center (FCIC/NCIC). Wthout an approach that is beneficial to all

st akehol ders, it is likely gaps will occur which could result in "local county warrants" which are not visible statew de
or nationally.

A large nunber of sheriff's offices in Florida have |ocal warrant databases that interface directly with FDLE. These
"interface" agencies use a "single-transaction" based systemutilizing TCP/IP protocol. Crimnal justice agencies can use
the interface provided by FDLE or develop their own interfaces based on the TCP/IP protocol standard. Al though there are
agencies that have the ability to performsingle entry of the warrant data to populate both the |ocal system and

FCI C/ NCI C, these agencies typically manually enter the warrants data twi ce; for exanple, data is entered into the |ocal
record nmanagenent system and then "re-keyed" into FCIC/ NCC

In an effort to bridge gaps currently affecting agencies nationwi de, the National Center for State Courts (NCSC) hosted
an Arrest Warrant |nformati on Exchange Packet Docunentation (1EPD) Vetting Wrkshop in the spring of 2009 to provide an
opportunity to create a Nl EM based interface between court clerks and local |aw enforcenent. FDLE sent several nenbers to
participate in this workshop and to assist in the creation of a nationwide |EPD to be used by the criminal justice
comunity. The Arrest Warrant | EPD defined the content and structure standards of an information exchange. This document
supports the specific set of business requirenments, including nmapping data requirenents to either the dobal Justice XM
Data Mbdel (GIXDM) or the National |nformation Exchange Mbdel (NIEM standard. The NCSC and its stakehol ders determn ned
that having a Nl EM based exchange would allow crimnal justice agencies to define standard interfaces to share
information with all partners, rather than having custom zed interfaces with each partner.

Proposal :

FDLE proposes using the Arrest Warrant |EPD tenplate, or a nodified version, to create an interface between the clerks of
court offices and local |aw enforcenment. FDLE requests authority to expend federal grant funds to pursue the devel opnment
and inpl ementation of three warrant data exchange interface pilots. FDLE will analyze current standards adopted by the
National Center for State Courts (NCSC), establish and inplenent the new standards in Florida, performcoordination and
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proj ect managenent, and nonitor the progress of the overall project.

FDLE proposes a partnership with clerks and sheriff's offices in three counties to devel op three independent interfaces,
with FDLE acting as a coordinator for each project.

This project is designed to ensure that warrant information is exchanged and entered in state and national systems in a
timely manner. This will ensure that appropriate decisions are made by criminal justice agencies in many different
processes, in particular, the sale of firearns.

Proj ect Cost:
The total cost of this project is $372,356. FDLE received FY 2010-11 spending authority through the Legislative Budget

Conmi ssion in the amount of $242,000 to start the project. In this issue, FDLE is requesting authority to continue work
on the project in FY 2011-12.

Tot al FY 2010-11 Budget Entity Budget Entity
Proj ect Aut hori zed 71700100 71700200
Pr oj ect Cat egory Cost by LBC LBR LBR
Warrant Data Exchange | nterface
OoPS $ 65, 000 $32, 500 $ 0 $ 32,500
Expenses $ 7,356 $ 3,452 $ 0 $ 0
Contracted Services $300, 000 $ 0 $300, 000 $ 3,904
OCO $ 0 $ 0 $ 0 $ 0
TOTAL $372, 356 $35, 952 $300, 000 $ 36,404

3. Project - Relief of Disability for Persons Wio are Not Eligible to Purchase a FirearmDue to Disability Information
Background and Strategi c Need:

Section 790.065, F.S., includes a provision that requires FDLE to maintain a database of persons who are prohibited from
purchasing a firearm based on court records of adjudications of nental defectiveness or conmtnents to nental
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institutions. The records are provided to FDLE by Cerks of Court. The 2010 Legislature anended this statute through HB
951 enabling individuals to petition the court "for relief fromthe firearmdisabilities inposed by such adjudication or
comnmi t ment . "

Proposal :

The total cost of this project is $94,777. FDLE received FY 2010-11 spending authority through the Legislative Budget
Conmi ssion in the amount of $75,600 to hire contract infornmation technology staff to hel p design and devel op application
software to inplement the provisions of HB 951. This involves working with the Cerks of Court to determine the data
needed, how the data will be subnmitted, and nodifying the Mental Conpetency Database. |In this issue, FDLE is requesting
authority to retain contract staff and conplete the project in FY 2011-12.

Proj ect Cost:

Tot al FY 2010-11 Budget Entity Budget Entity
Pr oj ect Aut hori zed 71700100 71700200
Pr oj ect Cat egory Cost by LBC LBR LBR

Relief of Disability for Persons Not Eligible to Purchase a Firearm

oPS $ 0 $ 0 $ 0 $ 0

Expenses $ 0 $ 0 $ 0 $ 0

Contracted Services $ 94,777 $75, 600 $ 19,177 $ 0

0Cco $ 0 $ 0 $ 0 $ 0

TOTAL $ 94,777 $75, 600 $ 19,177 $ 0
4. Project - Inprovenents to the Firearm Purchase Program

Background and Strategi c Need:

In 1989, Florida Legislature passed a | aw (Section 790.065, F.S.) that led to the creation of what is now known as the
Fi rearm Purchase Program The |aw applies to all licensed firearmdeal ers, manufacturers, and inporters in Florida who
sell firearnms to persons who are not licensed dealers. Before the sale of a firearm the deal er nust contact the Florida
Departnent of Law Enforcenent (FDLE). The FDLE will check the crimnal history records to verify if the prospective buyer
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is eligible by federal and state law to purchase a firearm The intent of the lawis to protect the public, not to
infringe upon the rights of gun buyers. Each year, FDLE processes about 500,000 background checks related to firearm
purchases in the state.

FDLE nenbers working in the Firearm Purchase Program nmust nmanually scan through a great deal of data from various
informati on systens to identify potential candi dates and render a decision regarding an individual's eligibility to
purchase a firearm This is a lengthy and nanual process can slow the firearm purchase transaction and increases risk
for errors.

FDLE needs a nore streanmined informati on systemthat enables us to quickly view relevant information and provide tinely,
accurate, and conplete information to firearm deal ers.

Proposal :

Federal grant funds will be used to hire contract information technology staff to hel p design and devel op application
sof tware and acquire conputer hardware and commercial software to inplenment inprovements to the Firearm Purchase Program
The project teamw ||l work with key stakehol ders, including Florida Firearm Deal ers, Law Enforcenent Agencies, the FBI,
and the Bureau of Al cohol, Tobacco, Firearns and Expl osives (ATF) on this project. The project will (1) increase the
ability of FPP staff to handle increased workl oad and request volumes, (2) automate nmanual processes and provide better
managenent of turnaround tinmes, and (3) enable FPP to mamintain conpliance with future NI CS requirenents.

FDLE nust revise the FPP systemto accommpdate coming NI CS requirements and naintain Florida s position as a full Point
of Contact (POC) State. The current system has been in place since February 1991, over 7 years before N CS becane
operational. Wth the exception of mnor software changes and the inclusion of searching the NICS I ndex, the system has
remai ned as originally designed.

Known i mm nent changes i ncl ude:

-Requiring specific informati on when subnmitting m sdenmeanor crinme of domestic violence conviction information into the
NI CS Index. Additional information includes NICS specific codes detailing qualifying relationships, and statute and
subsection of conviction.

-Requiring agencies to denote if the renoval of federal-prohibiting nental health infornmation fromthe NICS Index is
based on an applicable ATF-certified state-issued Relief fromFirearns Disability.

-Requiring the subm ssion of the subject’s place of birth when submtting background checks to N CS.

-Requiring the use of NICS Purpose Identification Nunbers in lieu of previously applicable purpose codes.
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A Feasibility Study (Schedule |V-B) has
Proj ect Cost:

The total cost of the IT project
operati ons.
$124,320 to start the I T project.
support FPP operations. |In this issue,

Pr oj ect Cat egory

An addi tional

been prepared for this project.

FDLE is requesting authority to continue work on the |IT project

71000000
71150000
71150200

12

1202. 00. 00. 00

3610000

36112C0

is $1,053,388. Another $152,624 is earnmarked for tenporary staff to support FPP
FDLE recei ved FY 2010-11 spending authority through the Legislative Budget Conmission in the amount of
$152, 624 was aut horized for

FY 2010-11 to hire tenporary staff to

Budget Entit
71700100
LBR

in FY 2011-12.

y Budget Entity

71700200
LBR

I nprovenents to the Firearns Purchase Program

OPS

Expenses

Contracted Services
OoCo

TOTAL
5. Project - Florida Crimnal

Background and Strategi c Need:

The Florida Department of Law Enforcement (FDLE)
This repository is known as the Conputerized Crimnal
contains records on nmore than 5.8 million subjects originated fromFlorida | aw enforcenent agenci es.
records from Florida | aw enforcenment agencies.

central repository for crimnal records.

receives over 1 mllion arrest

Crim nal
justice agencies use crimnal

records for

$ 0
$306, 400
$585, 968
$ 36, 700

oo oo

Tot al FY 2010-11
Pr oj ect Aut hori zed
Cost by LBC
$ 126,184 $126, 184
$ 314,840 $ 8,440
$ 710,288 $124, 320
$ 54, 700 $ 18, 000
$ 1,206,012 $276, 944

Records Repository Strategi c Needs Assessment

records are used every day for a variety of purposes by many organi zati ons,
prosecution,

i nvestigations, security,

$929, 068

public and private.
and sentenci ng deci si ons.

o

is responsible for operating and maintaining the State of Florida's
History (CCH) system CCH

Each year, FDLE

Crim nal
Gover nnent
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agencies use crimnal records in a wi de range of enploynent decisions, security clearances, and |icensing prograns.
Private firns rely on crimnal records to make informed hiring decisions

The CCH system began operation in the early 1970's. Even though the system has undergone a nunber of significant
changes, many of the underlying business processes and the core technology remain the sane. There are many exanpl es of
how the current CCH structure does not efficiently support the daily operations of the state’'s crimnal justice system

The CCH system was desi gned based on the assunption that a subject will be arrested and booked, go to court and then
potentially be sentenced to correctional supervision. Oten, a subject nmay be booked (fingerprinted once) for what the

| ocal | aw enforcenent and court agencies handle as nultiple arrests (as in nultiple burglaries with different |ocations
and victins). Under the current system design, the subject would have to be fingerprinted nultiple tinmes at booking. This
does not happen in nost busy booking facilities. If there are added charges (or arrests) post-booking, the agency cannot
sinply add these to the original booking record. The inability to attach nultiple different local "arrests" or added
charges to a single booking inpacts the conpleteness of the repository and the ability to match court data to arrests
These added charges nmay be firearmor |icensing/enploynent disqualifiers. If there is a violation of probation without a
prior arrest, the repository does not readily reflect the details of the event. The database is severely limted in the
space allocated to describe arrest or court charges. If the crime has aggravati ng or extenuating circunstances, the
statute table currently does not efficiently capture that |level of detail

Prior to 1988, statute was not an elenent in the Florida crimnal history repository. The data entry was driven by the
Arrest O fense Nunmber (AON), which is a Federal Bureau of Investigation (FBlI) code standard. When statutes were initially
introduced as a data field in CCH, FDLE accepted any statute reference submitted, but staff realized that there was a
need to ensure the validity of the information. Information recorded in the state repository nmust conformto a state
standard. FDLE began preparing and publishing statute tables for arrest and disposition reporting to the state

The state statute table has severe limtations on fields such as charge description due to limts in the Conputerized
Crimnal History (CCH database. Many State Attorneys have devel oped their own statute tables to address this
deficiency, the lack of city/county ordi nances and other |ocal needs. There are far nore statute tables in use in
Florida than the 20 judicial circuits. A mmjor stakeholder group that had to deal with problens created by

i nconsi stenci es anong statute tables was the Clerks of Court that have reporting responsibilities both at the |ocal and
state level. Mst of them have devel oped conversion progranms fromtheir |local State Attorney table to the state’s
standard table

Wth the advent of significant automation of police agencies, and specifically with Jail Managenent Systens, the
val idations of the statute table force standardization at the time of booking. Oficers are caught between using the
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statute tables provided by their State Attorneys and the FDLE arrest statute table that is provided to booking agencies

In July 2009, the FDLE Conmi ssioner requested that the Criminal and Juvenile Justice Infornation Systens (CJJIS) Counci
establish a task force to look into and address this issue. The task force was established and met initially on August
11, 2009

The 2010 Legi sl ature passed HB 5401, which amends Chapter 943.03 of the Florida Statutes. This bill was passed to
improve crimnal history use within the crimnal justice community through enhanced infornation sharing and establishing
of standards between Florida's crimnal justice agencies and | aw enforcenment agencies

FDLE has been given the responsibility to gather business requirenents, nmake nodifications to the uniformstatute table
i mpl enent system nodi fications and adopt rules for conpliance

The | aw addresses three specific action itens:
1. Define mnimum business requirenments for successful inplenmentation
2. Consider business requirenents of the stakehol ders nanely:
Sheriffs
Police
State Attorneys
Publ i ¢ Def enders
Crimnal Conflict and Gvil Regional Counse
Clerks of Court
Judges
h. State Crimnminal Justice Agencies
3. Adopt rules establishing the necessary technical and business process standards required to inplenent, operate and
ensure uni form system use and conpli ance

@Teooo®

Wi |l e the deficiencies of the statute table have received significant attention as noted, the Needs Assessnent provides a
chance to identify other shortcom ngs of the current CCH system and identify options for addressing the business needs of
st akehol ders on other issues. Changes to the way statutes are captured and reported to FDLE coul d invol ve significant
nmodi fications at both the state and | ocal (data source) level. ldentifying a nore conprehensive set of needs for the CCH
system provi des the opportunity to nake efficient use of available grant resources and to prepare a nore thorough plan
for inmproving the crimnal history data that is relied upon by so many different users

Pr oposal
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This project will document the needs of Florida' s crimnal justice agencies and other stakeholders as they relate to
crimnal record information. It will identify and address the Prograns and Servi ces Environment, and Business
bj ecti ves.

FDLE pl ans to organize a project teamthat will be |led by one of its npbst experienced managers. This teamw |l be
conprised of FDLE managenment, subject matter experts, and information technology staff (State staff and Contract staff).
The teamwi ||l neet with stakehol ders, performresearch, conduct joint application design sessions, and produce docurented
busi ness processes (current and proposed) and requirements (functional and non-functional).

Once the aforenentioned docunents are conpiled, an Analysis of Alternatives and a |list of Business, Architectural and

Met hodol ogy Options shall be proposed with a recommended Business, Architectural, and | nplementation Methodol ogy Sol ution
to Florida’s Crimnal and Juvenile Justice Information Systens Council for approval. The project teamwll then prepare
a feasibility study to support a reconmended sol ution.

Recommendations will then be presented to the Governor’s Ofice and Legislature regarding how best to align the CCH
systemto support the business processes of Florida s criminal justice agencies, other government agencies, business
interests, and the public; and inplenent an information systemthat will be able to nore effectively adapt to changing
needs of stakehol ders over tine.

The objectives of the project are to:

- Document current and proposed business processes related to Florida crininal records

- Docurment functional and non-functional requirenents of stakeholders related to Florida criminal records
- ldentify alternative solutions for meeting processes and requirenents

- Docunent system architecture

- Devel op high level strategies for inplenenting proposed sol ution

- Submit recommended solution to the Governor’s Ofice and Legislature

Proj ect Cost:
The total cost of this project is $741,330. FDLE received FY 2010-11 spending authority through the Legi sl ative Budget

Comnmi ssion in the amount of $169,014 to start the project. In this issue, FDLE is requesting authority to continue work
on the project in FY 2011-12.
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Tot al FY 2010-11 Budget Entity Budget Entity
Pr oj ect Aut hori zed 71700100 71700200
Proj ect Cat egory Cost by LBC LBR LBR
Florida Criminal Records Repository Strategic Needs Assessnent
OoPS $ 50,014 $ 24,014 $ 26, 000 $ 0
Expenses $ 30,917 $ 0 $ 30,916 $ 0
Contracted Services $ 660, 400 $145, 000 $515, 400 $ 0
(es6) $ 0 $ 0 $ 0 $ 0
TOTAL $ 741, 330 $169, 014 $572, 316 $ 0
6. Project - Establishment of a NICS Record | nprovenent Task Force

Background and Strategi c Need:

In 1989, Florida Legislature passed a | aw (Section 790. 06

5 F.S.) that |

ed to the creation of what is now known as the

Fi rearm Purchase Program (FPP). The law applies to all licensed firearmdeal ers, manufacturers, and inporters in Florida

who sell firearnms to persons who are not |icensed deal ers
Fl orida Departnment of Law Enforcement (FDLE). The FDLE c
buyer is eligible by federal and state law to purchase a
enunerated under Federal and State | aw.

. Before the s
hecks crim nal
firearm Vario

ale of a firearm the dealer nust contact the
history records to verify if the prospective
us prohibitions for buying a firearmare

Each year, FDLE processes over a half-mllion background checks related to firearmpurchases in the state. The nunmber of
FPP record checks has grown over 57%in the past 5 years and is expected to continue to grow at this rate rising to an

estimated 838,447 FPP record checks in 2016.

The National Instant Criminal Background Check System (N

CS) is a nation

al system - mandated by the Brady Handgun

Vi ol ence Prevention Act of 1993 and | aunched by the FBI on Novenber 30, 1998 - that checks avail able records on persons

who may be disqualified fromreceiving firearns.

The Florida FPP systemoperates in tandemwi th the Federal N CS system

concerning firearnms, the states act at a different |evel

than the NICS o

Because of a variety of local and state |aws
n processing requests. Both use denpgraphic

information on the purchaser as provided by the Federal Firearm License (FFL) holder. This information is then used to
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performthe required queries in Florida and National Crine Information Center systens (FCICG NCIC) to determine firearm
purchase eligibility.

There are many areas where the current FPP NI CS process does not neet service needs. Mich of the FPP process requires

manual steps and information recei pt fromseveral disparate information sources. |n sone cases, entire processes, such
as Appeal s and Conditional Non-Approvals and nmuch of the reporting required by NICS and ATF, are totally manual. In
addition, NICS will release a group of process changes in the near future that will further conplicate the process.

Si nce achieving conplete reporting and transm ssion of state records to national files can only be achieved through the
cooperative efforts of all record originating entities, FDLE obtained FY 2010 NARI P funding to establish a NICS Record
| nprovenent Task Force to guide the devel opnent and inplenentation of an ongoing | ong-range records inprovenent plan.

Proposal :

The Florida Department of Law Enforcenment (FDLE) requests authority to spend federal grant funds for the NICS Record
| nprovenent Task Force participants to assist in conpiling statewi de information and provide FPP-N CS reconmendati ons for
record i nprovenent.

As the over-arching entity responsible for processes involved in FPP-NICS, the Crimnal and Juvenile Justice Information
Systems (CJJIS) Council (created by Florida State Statute 943.08) has the mission to "enhance public safety by providing
a network which pronptes cost-effective information sharing and tinely and appropriate access to both local and State
information for criminal justice agencies, while recognizing the i ndependence of each agency".

The CJJI'S Council represents a wide array of entities in Florida’s crimnal justice comunity. CJJIS Council menber
agenci es incl ude:

- Public Defender 6th Judicial Crcuit of Florida

- Assistant Deputy Attorney GCeneral

- Boynton Beach Police Departnment

- Green Cove Springs Police Department, Vice-Chair

- Chief Information O ficer, Florida Department of Juvenile Justice

- State Courts Administrator

- Inspector General, Florida Departnent of Corrections

- Director of Operations, Florida Parole Conmi ssion

- Florida Prosecuting Attorneys Association

- Assistant Commi ssioner, Florida Department of Law Enforcenent
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- Cerk of the Grcuit Court, Martin County

- Chief Information O ficer, Departnent of Hi ghway Safety and Mdtor Vehicles, Chair
- Chief Information Oficer, Florida Department of Children and Families

- Inverness County

- Leon County

The CJJI'S Council currently operates three standing task forces that deal wth:
- Fingerprint-based arrests and dispositions in Florida's Conputerized Crinminal History (CCH System
- Active warrants in Florida Crinme Information Center (FCIC) and the National Crine Information Center (NCIC)
- Mental health records available to NICS outside of CCH and FCIC/ NCI C

These are long standing task forces that have functioned very well in the past to provide the CJJIS Council with the
informati on and recomendations that it needs to continue the inprovenent of Florida s crinminal justice systens. FDLE
proposes that these three task forces act as sub-task forces that together nmake up the NICS Record | mprovenent Task
For ce.

The CJJI'S Council will be the oversight body of these three sub-task forces. The three sub-task forces will provide

subj ect matter expertise, recomendati ons and information updates to the CJJIS Council as needed. Where appropriate, the
Council will call a vote on the task force proposals. The task forces are designed to focus on discrete issues, each
with different subject matter experts, thus using federal, state and local resources efficiently.

The task force will review the results of assessments and problemidentification planned for the overall N CS Record

I nprovenent Plan and will al so devel op recomrendati ons for the achieverent of inprovenents in the quality, conpleteness,
and availability of NICS records. Current legislation and adnministrative procedures relating to reporting, maintenance,
sharing, and use of relevant records will be reviewed to determine if they are adequate.

Grant funds will be used to pay for travel expenses for workgroup menbers to attend three 3-day neetings to perform an
assessnent, determne the reasons for unavailability of records and address obstacles or potential system enhancenents.

The sub-task force focusing on the fingerprint-based arrests and dispositions in Florida's Conputerized Crimnal History
(CCH) Systemis called the FALCON workgroup. This sub-task force will focus on identifying business needs and potenti al
system enhancenments to i nprove the conpl eteness, accuracy and availability of firearmdisqualifying crimnal history
records.

The Warrants sub-task force has identified the need for county warrant data exchange interfaces to reduce the anount of
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time required to manage warrants. This group will continue to obtain information from agencies and nmake reconmrendati ons
to further Florida s information sharing.

ATF has accepted the relief of disability that became effective in Florida law on July 1, 2010 (Florida House Bill 951
April 22, 2010). The sub-task force to address the recei pt and managenent of relief of disability data for nental

passed
heal th

di squalifying records will be conposed of FDLE nenbers and Florida derks of Court.
Admini strators (OSCA) and the Florida Association of Court derks and Conptrollers (FACC) will

sub-task force. Because all of the records are court records, broader representation is not needed.

Taken together, this NICS Task Force will provide guidance and assistance in:

- Assessnent of the conpleteness and availability of NICS records

- ldentification of reasons for inconplete and/or unavailable NI CS records, to include:

Records of Active Indictnments / Informations / Verified Conplaints
Active Wants/Warrants Records

Unl awf ul Drug Use Records

Mental Heal th Adj udi cations or Conmitnents

Protection or Restraining Oders

Convictions for Potential M sdeneanor Crines of Donmestic Violence (MCDV)

- Devel opnent of a NICS Record | nprovenent Plan

Wor kgroup participation will

program process since this is an internal process.

The Office of State Courts
al so participate in this

not extend to the redesign of the State of Florida NI CS point of contact firearm purchase

Proj ect Cost:

The total cost of this project is $96,550. FDLE received FY 2010-11 spending authority through the Legislative Budget
Conmmi ssion in the amount of $35,000 to start the project. |In this issue, FDLE is requesting authority to continue work
on the project in FY 2011-12.

Pr oj ect

Tot al FY 2010-11 Budget Entity Budget Entity
Pr oj ect Aut hori zed 71700100 71700200
Cat egory Cost by LBC LBR LBR
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NI CS Record | nprovenent Task Force
oPS $ 0 $ 0 $ 0 $ 0
Expenses $ 52,000 $ 25,000 $ 0 $27, 000
Contracted Services $ 44,550 $ 10, 000 $ 0 $34, 550
oCco $ 0 $ 0 $ 0 $ 0
TOTAL $ 96,550 $ 35,000 $ 0 $61, 550
7. Project - Inprove Arrest Data

Background and Strategi c Need:

FDLE has anal yzed data in the repository disposition hold file and determ ned that there are sone arrests for potentially
di squalifying records that are not available to NICS. Based on an analysis of records where a felony conviction or a

m sdeneanor donestic violence conviction has been reported by the clerks of court, it has been determ ned that as nany as
65,000 arrest records nmay not be on file at the repository. FDLE is hiring tenporary staff to research whether the
arrest is on file at the repository and just failing to match the disposition, or whether |aw enforcenent should be
contacted to retrieve an arrest fingerprint card to enter into the state’s crimnal history file. |If so, the tenporary
staff will make the necessary contacts to obtain the arrest fingerprints and enter theminto the CCH and Bionetric
Identification System Retrieving fingerprint records is necessary for the repository to enter these disqualifying
records and nake them avail able for firearm purchasing deci sions.

Proposal :

FDLE plans to retain tenporary staff in FY 2011-12 to continue researching arrest records and collecting information to
update the State repository.

Proj ect Cost:

The total cost of this project is $ 272,920. FDLE received FY 2010-11 spending authority through the Legi sl ative Budget
Commi ssion in the amount of $242,000 to start the project. In this issue, FDLE is requesting authority to continue work
on the project in FY 2011-12.

Tot al FY 2010-11 Budget Entity Budget Entity
Proj ect Aut hori zed 71700100 71700200
Pr oj ect Cat egory Cost by LBC LBR LBR



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2001- 2012
STATE OF FLORI DA

LAW ENFORCEMENT, DEPT OF
PGM EXEC DI R/ SUPPORT
PROVI DE EXEC DI R/ SPRT SVCS
PUBLI C PROTECTI ON
LAW ENFORCEMENT
STATE ENTERPRI SE | NFORVATI ON
TECHNOLOGY
NATI ONAL | NSTANT CRI M NAL
BACKGROUND CHECK SYSTEM GRANT

AGY FIN REQ
FY 2011-12
POS AMOUNT

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

AGY AVD REQ
FY 2011-12
POS AMOUNT

AGY AMD N R
FY 2011-12
PCS AMOUNT

I mprove Arrest Data
oPS
Expenses

Contracted Services

oCo

TOTAL

SUMVARY OF REQUEST

Feder al

| ssue Totals by Category

Grants Trust Fund

$ 52,920
$ 0
$ 0
$ 220, 000

$ 22,000
$ 0
$ 0
$ 220, 000

$ 272,920

Tot al
Pr oj ect
Cost

$ 242,000

FY 2010-11
Aut hori zed
by LBC

SP  03/07/2011 14:13 PAGE: 19
EXH BI T D-3A
DETAI L OF EXPENDI TURES
CcOL Al6 COL Al4- A12
AGY AVD REQ
FY 2011-12
OVER( UNDER)
AGY AVD ANZ AGY FIN REQ
FY 2011-12 FY 2011-12
POS AVOUNT POS AMOUNT  CODES
71000000
71150000
71150200
12
1202. 00. 00. 00
3610000
3611200
$ 0 $30, 920
$ 0 $ 0
$ 0 $ 0
$ 0 $ 0
$ 0 $30, 920

Budget Entity
71700100
LBR

Budget Entity
71700200
LBR

oPS

Expenses

Contracted Services
OoCo

TOTAL

$256, 698
$ 39, 892
$396, 795
$220, 000

$ 26,000
$ 337,316
$1, 520, 545
$ 36,700

$115, 420
$ 30, 904
$160, 175

0

$ 3,158, 445

$931, 385

$1, 920, 561

$306, 499

R EEEEEEEEEE SRR SRR R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R E R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEESESE]

TOTAL: LAW ENFORCEMENT
BY FUND TYPE

TRUST FUNDS. . .................

1, 956, 965

1,309, 038

2,227,060

1202. 00. 00. 00

647,927- 2000
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BUDGET PERI OD: 2001- 2012 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL Al12 CcoL Al4 coL Al5 CcOL Al6 COL Al4- A12
AGY AVD REQ
FY 2011-12
OVER( UNDER)
AGY FIN REQ AGY AVD REQ AGY AMD N R AGY AVD ANZ AGY FIN REQ
FY 2011-12 FY 2011-12 FY 2011-12 FY 2011-12 FY 2011-12
POS AVOUNT POS AVOUNT POS AVOUNT POS AVOUNT POS AMOUNT  CODES
LAW ENFORCEMENT, DEPT OF 71000000
PGM EXEC DI R/ SUPPORT 71150000
PROVI DE EXEC DI R/ SPRT SVCS 71150200
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000

TRANSFER DOMESTI C SECURI TY TO
SALARI ES | N EXECUTI VE

DI RECTI ON/ SUPPORT SERVI CES - ADD 160F040
SALARI ES AND BENEFI TS 010000
OPERATI NG TRUST FUND - STATE 149, 500 149,500 2510 1

IR EEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEEEEEEEEEEEERERESESEESEESESES]

AGENCY | SSUE NARRATI VE:

2011- 2012 BUDGET YEAR NARRATI VE: I T COVWPONENT? NO
The Florida Department of Law Enforcenment is requesting a transfer of Operating Trust Fund budget authority from Domestic
Security to Salaries and Benefits in the Ofice of Executive Director and Business Support Program This transfer is
necessary to cover projected salary costs for the fiscal year. This transfer was approved in FY 2010-11 on EOG# B7295.

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEES]

TOTAL: PROVI DE EXEC DI R SPRT SVCS 71150200
BY FUND TYPE
TRUST FUNDS. . ................... 1, 956, 965 1, 458, 538 2,227,060 498, 427- 2000




BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2001- 2012
STATE OF FLORI DA

LAW ENFORCEMENT, DEPT OF
PGM | NVESTI GAT/ FOREN SCNC
PROVI DE | NVESTI GATI VE SVCS
PUBLI C PROTECTI ON
LAW ENFORCEMENT
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES

TRANSFER FUNDS W THI N | NVESTI GATI VE

SERVI CES TO SUPPORT SALARY
I NCENTI VE - DEDUCT
SALARI ES AND BENEFI TS

OPERATI NG TRUST FUND - STATE

EXH BI T D-3A SP  03/07/2011 14:13 PAGE: 21
EXPENDI TURES BY EXH BI T D-3A
| SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL Al12 CcoL Al4 coL Al5 CcOL Al6 COL Al4- A12
AGY AVD REQ
FY 2011-12
OVER( UNDER)
AGY FIN REQ AGY AVD REQ AGY AMD N R AGY AVD ANZ AGY FIN REQ
FY 2011-12 FY 2011-12 FY 2011-12 FY 2011-12 FY 2011-12
POS AVOUNT POS AVOUNT POS AVOUNT POS AVOUNT POS AMOUNT  CODES
71000000
71600000
71600200
12
1202. 00. 00. 00
1600000
160F170
010000
20, 000- 20, 000- 2510 1

IR EEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEEEEEEEEEEEERERESESEESEESESES]

AGENCY | SSUE NARRATI VE:
2011- 2012 BUDGET YEAR NARRATI VE

The Florida Department of Law Enforcenent

: I T COVPONENT? NO

and Benefits to Salary Incentive within Investigative Services to cover anticipated costs.

FY 2010-11 on EOG# B7135.

is requesting a transfer of Operating Trust Fund budget authority from Sal ary
This transfer was approved in

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEES]

TRANSFER FUNDS W THI N | NVESTI GATI VE
SERVI CES TO SUPPORT SALARY

I NCENTI VE - ADD

SPECI AL CATEGORI ES

SALARY | NCENTI VE PAYMENTS

OPERATI NG TRUST FUND - STATE

20, 000

160F180
100000
103290

20,000 2510 1

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEREEEEEEEEEEREEEEEEEEEEREEEEEEEREEREEREEREEEEEESRESRESEESESESES]

AGENCY | SSUE NARRATI VE:
2011- 2012 BUDGET YEAR NARRATI VE

The Florida Departnment of Law Enforcenent

I T COVPONENT? NO
is requesting a transfer of Qperating Trust Fund budget authority from Salary

and Benefits to Salary Incentive within Investigative Services to cover anticipated costs.

FY 2010-11 on EOG# B7135.

This transfer was approved in

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEREEEEREEEEEREEEEEEEEEEREEREEREEEEEESRESESEESEESESE]
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BUDGET PERI OD: 2001- 2012 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL Al12 CcoL Al4 coL Al5 CcOL Al6 COL Al4- A12
AGY AVD REQ
FY 2011-12
OVER( UNDER)
AGY FIN REQ AGY AVD REQ AGY AMD N R AGY AVD ANZ AGY FIN REQ
FY 2011-12 FY 2011-12 FY 2011-12 FY 2011-12 FY 2011-12
POS AVOUNT POS AVOUNT POS AVOUNT POS AVOUNT POS AMOUNT  CODES
LAW ENFORCEMENT, DEPT OF 71000000
PGM CRI M JUST | NFORMATI ON 71700000
PROVI DE | NFO NETWORK SVCS 71700100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOLOGY 1603. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000

TRANSFER FUNDS W THI N | NFORVATI ON
PROGRAM FEDERAL CGRANTS TRUST FUND -

DEDUCT 160F190
OTHER PERSONAL SERVI CES 030000
FEDERAL GRANTS TRUST FUND - FEDERL 126, 184- 126, 184- 2261 3

IR EEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEEEEEEEEEEEERERESESEESEESESES]

AGENCY | SSUE NARRATI VE:

2011- 2012 BUDGET YEAR NARRATI VE: I T COVWPONENT? NO
The Florida Department of Law Enforcenment is requesting a transfer of Federal G ants Trust Fund budget authority wthin
the Crimnal Justice Information Programto realign budget authority with approved grant awards. This transfer was
approved in FY 2010-11 on EOG# B7136.

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEES]

STATE ENTERPRI SE | NFORVATI ON

TECHNOLOGY 3610000
NATI ONAL | NSTANT CRI M NAL
BACKGROUND CHECK SYSTEM GRANT 36112C0
OTHER PERSONAL SERVI CES 030000
FEDERAL GRANTS TRUST FUND - FEDERL 26, 000 26, 000 26, 000 2261 3
EXPENSES 040000
FEDERAL GRANTS TRUST FUND - FEDERL 337, 316 337, 316 337, 316 2261 3
OPERATI NG CAPI TAL QUTLAY 060000

FEDERAL GRANTS TRUST FUND - FEDERL 36, 700 36, 700 36, 700 2261 3
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BUDGET PERI OD: 2001- 2012 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL Al12 CcoL Al4 coL Al5 CcOL Al6 COL Al4- A12
AGY AVD REQ
FY 2011-12
OVER( UNDER)
AGY FIN REQ AGY AVD REQ AGY AMD N R AGY AVD ANZ AGY FIN REQ
FY 2011-12 FY 2011-12 FY 2011-12 FY 2011-12 FY 2011-12
POS AVOUNT POS AVOUNT POS AVOUNT POS AVOUNT POS AMOUNT  CODES
LAW ENFORCEMENT, DEPT OF 71000000
PGM CRI M JUST | NFORMATI ON 71700000
PROVI DE | NFO NETWORK SVCS 71700100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOLOGY 1603. 00. 00. 00
STATE ENTERPRI SE | NFORMATI ON
TECHNOLOGY 3610000
NATI ONAL | NSTANT CRI M NAL
BACKGROUND CHECK SYSTEM GRANT 3611200
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
FEDERAL GRANTS TRUST FUND - FEDERL 1, 520, 545 1, 520, 545 1, 520, 545 2261 3
TOTAL: NATI ONAL | NSTANT CRI M NAL 3611200
BACKGROUND CHECK SYSTEM GRANT
TOTAL ISSUE. ............ 1, 920, 561 1, 920, 561 1, 920, 561

R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:

2011- 2012 BUDGET YEAR NARRATI VE: I T COVPONENT? YES
The Florida Departnment of Law Enforcenent (FDLE) applied for and was awarded $3, 158,445 in federal funds under the 2010
National Instant Crimnal Background Check System (NI CS) |nprovenment Amendments Act. This programfurthers the mission of
the U.S. Departnent of Justice and FDLE by inmproving the records utilized by NICS by providing assistance to states to
i mprove the conpl eteness, autonation, and transmittal of records to state and federal systenms. This grant will fund
seven (7) projects with each project being i ndependent of the others. Two projects and part of a third project do not
requi re Technol ogy Revi ew Wor kgroup approval . Fiscal Year 2011-12 funding for these projects is requested in |ssue

#4400000.
The agency will present a feasibility study to the Technol ogy Review Wrkgroup (TRW by the end of Decenber 2010 for
informati on technol ogy conponents of this grant. Spending authority for FY 2010-11 will be requested via the Legislative
Budget Commission to carry out the information technology part of this grant. This will be held in reserve until TRW
finishes its review This issue requests $1, 956,965 in non-recurring Federal Grants Trust Fund authority for FY 2011-12
funding for the five projects which require TRWapproval. FDLE anticipates subnmitting an anended LBR issue in early
2011.
Fi scal Year Budget Entity Budget Entity

Total Project 2010-11 71700100 71700200
Proj ect Narme Cost Amount LBR Anount LBR Anount
1 Enhanced Processing of Court Data $ 196,875 $ 96, 875 $ 100, 000 $ 0
2 Warrant Data Exchange Interface (Part B)$ 372,356 $ 35,952 $ 300, 000 $ 36,404
3 Inprove Firearnms Purchase Program $ 1, 206, 012 $276, 944 $ 929,068 $ 0
4 Crimnal Repository Needs Assessnent $ 741, 330 $169, 014 $ 572,316 $ 0
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BUDGET PERI OD: 2001- 2012 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL Al12 CcoL Al4 coL Al5 CcOL Al6 COL Al4- A12
AGY AVD REQ
FY 2011-12
OVER( UNDER)
AGY FIN REQ AGY AVD REQ AGY AMD N R AGY AVD ANZ AGY FIN REQ
FY 2011-12 FY 2011-12 FY 2011-12 FY 2011-12 FY 2011-12
POS AVOUNT POS AVOUNT POS AVOUNT POS AVOUNT POS AMOUNT  CODES
LAW ENFORCEMENT, DEPT OF 71000000
PGM CRI M JUST | NFORMATI ON 71700000
PROVI DE | NFO NETWORK SVCS 71700100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOLOGY 1603. 00. 00. 00
STATE ENTERPRI SE | NFORMATI ON
TECHNOLOGY 3610000
NATI ONAL | NSTANT CRI M NAL
BACKGROUND CHECK SYSTEM GRANT 3611200
5 Relief of Disability MECOM $ 94,777 $ 75, 600 $ 19,177 $ 0
Tot al $ 2,611, 350 $654, 385 $1, 920, 561 $ 36, 404

The Enhanced Processing of Court Data project will hire outside programers and use OPS staff to enhance processing of
court data. The goal of the Warrant Data Exchange Interface project is to increase the nunber of warrants that are

entered into FCICGNCIC. OPS staff will be hired to coordinate with and assist vendors in establishing electronic
interfaces for the sharing and entry of warrant information. Funding for the Inprove Firearnms Purchase Programw || be
used to redesign Florida' s point of contact firearm purchase process. The agency will use funding fromthe Crininal

Repository Needs Assessnent project to hire outside progranmmers and OPS staff to performa Strategi c Needs Assessnent
that documents the Agency Prograns and Services Environments, and Business bjectives for the Conmputerized Crimnal

Hi story Repository. Lastly, the Relief of Disability-MECOM project will hire outside progranmers to programthe Mental
Conpet ency (MECOM) database to accept relief of disability information, asses the current application and database,
determine with the clerks of court what data is needed and how it will be submitted and programthe systemto include
data such as the date relief fromdisability is granted.

This issue al so requests pass-through authority for the National Instant Criminal Background Check System (NICS) G ant.
This grant will be adnministered by the Ofice of Crimnal Justice Gants (OCJG wthin the Florida Departnent of Law
Enforcenent. Pass-through authority is necessary in order for the OCIGto distribute funding in the ambunt of $1, 956, 965
to the operational Progranms responsible for inplenmentation of the NICS grant.

Anmended 2011-12 Narrative after February 7, 2011

The Florida Department of Law Enforcement (FDLE) applied for and was awarded $3, 158,445 in federal funds under the 2010
National Instant Crimnal Background Check System (NI CS) |nprovenent Anmendments Act. This program furthers the mission of
the U.S. Departnent of Justice and FDLE by inmproving the records utilized by NICS by providing assistance to states to

i mprove the conpl eteness, autonmtion, and transmittal of records to state and federal systens.

In Fiscal Year 2010-11, the agency requested spending authority ($931,385) via the Legislative Budget Conmi ssion for
funds to be expended on projects that could be started in Fiscal Year 2010-11. This left $2,227,060 to be used in FY
2011-12. In this issue FDLE is requesting authority for Fiscal Year 2011-12 to carry out projects described in the
grant.



BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A SP 03/ 07/ 2011 14: 13 PAGE: 25

BUDGET PERI OD: 2001- 2012 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL Al12 CcoL Al4 coL Al5 CcOL Al6 COL Al4- A12
AGY AVD REQ
FY 2011-12
OVER( UNDER)
AGY FIN REQ AGY AVD REQ AGY AMD N R AGY AVD ANZ AGY FIN REQ
FY 2011-12 FY 2011-12 FY 2011-12 FY 2011-12 FY 2011-12
POS AVOUNT POS AVOUNT POS AVOUNT POS AVOUNT POS AMOUNT  CODES
LAW ENFORCEMENT, DEPT OF 71000000
PGM CRI M JUST | NFORMATI ON 71700000
PROVI DE | NFO NETWORK SVCS 71700100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOLOGY 1603. 00. 00. 00
STATE ENTERPRI SE | NFORMATI ON
TECHNOLOGY 3610000
NATI ONAL | NSTANT CRI M NAL
BACKGROUND CHECK SYSTEM GRANT 3611200

The projects are:

Enhanced Processing of Court Data

Warrant Data Exchange |nterface

Relief of Disability for Persons Not Eligible to Purchase a Firearm
I nprovenents to the Firearm Purchase Program

Florida Criminal Records Repository Strategic Needs Assessnent

NI CS Record | nprovenent Task Force

I mprove Arrest Data

NogohkwhE

I nformati on about each project is provided bel ow
1. Project - Enhanced Processing of Court Data
Background and Strategi c Need:

Currently the state crimnal records repository has no direct nmeans to access indictnments or informations returned or
filed. These records are not fingerprint-based and therefore by statute cannot become part of the crimnal history file.
Presently, this data is forwarded by FDLE to the O fice of the State Courts Administrator (OSCA). OSCA uses this data for
wor kl oad managenent, thus only maintaining linmted denpgraphic information (nane and date of birth).

FDLE pl ans to address potential |egal issues with naintaining non-fingerprint based active informations and indictnents
in support of NICS, as well as non-fingerprint based inactive informations and indictments that resulted in

di squalifiers. Funds would al so be used to retain data currently forwarded to OSCA, docunent the business process to
update the data as the status changes, including when the information or indictnent is no |longer active, analyze and

desi gn busi ness processes to determine the feasibility of providing the data to NICS, including howto potentially handle
updates, verification, etc.

Additionally, FDLE has made strides in inproving arrest-to-disposition natching of Conputerized Crinminal H story (CCH
records. To take naxi mum advant age of these changes, FDLE plans to work with the 67 Cerks of Court to resubmt

hi storical disposition data. Wiile Cerks will be encouraged to provide all available electronic data, where required
based on | ocal resources, the request will be tailored to NICS disqualifiers.

Pr oposal :
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BUDGET PERI OD: 2001- 2012 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COoL Al12 COL Al14 COL Al15 COL Al6 COL Al4- A12
AGY AVMD REQ
FY 2011-12
OVER( UNDER)
AGY FIN REQ AGY AVD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2011-12 FY 2011-12 FY 2011-12 FY 2011-12 FY 2011-12
PGS AMOUNT PCS AMOUNT PCS AMOUNT PGS AMOUNT PGS AMOUNT  CODES
LAW ENFORCEMENT, DEPT OF 71000000
PGM CRI M JUST | NFORVMATI ON 71700000
PROVI DE | NFO NETWORK SVCS 71700100
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
STATE ENTERPRI SE | NFORVMATI ON
TECHNOLOGY 3610000
NATI ONAL | NSTANT CRI M NAL
BACKGROUND CHECK SYSTEM GRANT 36112C0
FDLE has made strides in inproving arrest-to-disposition matching of CCH records. To take maxi mum advant age of these
changes, FDLE proposes to work with the 67 Clerks of Court to resubmt historical disposition data. Clerks will be

encouraged to subnmit all electronically available data, which will support firearns decisions and provi de nore conplete
information to all users of crimnal history records. Funds will be used to hire an analyst to coordinate with clerks
and track progress, as well as funds for expenses at the clerks of court.

FDLE is al so requesting authority to expend federal grant funds to hire a contractor (Systenms Anal yst/Programmer) to work
at FDLE to design, develop, and test CCH software that will enable FDLE to process informations and indictnents submtted
by the Cerks of Court. This programming will enable FDLE to update CCH records with informati ons and indictnents. The
updated CCH information will be used by the Firearm Purchasing Programto hel p make deci sions regarding qualifications to
purchase firearns in Florida.

Proj ect Cost:
The total cost of this project is $374,500. FDLE received FY 2010-11 spending authority through the Legislative Budget

Conmi ssion in the amount of $96,875 to start the project. In this issue, FDLE is requesting authority to continue work
on the project in FY 2011-12.

Tot al FY 2010-11 Budget Entity Budget Entity
Proj ect Aut hori zed 71700100 71700200
Pr oj ect Cat egory Cost by LBC LBR LBR
Enhanced Processing of Court Data
oPS $104, 000 $52, 000 $ 0 $ 52,000
Expenses $ 3,000 $ 3,000 $ 0 $ 0
Contracted Services $267, 500 $41, 875 $100, 000 $125, 625
oCco $ 0 $ 0 $ 0 $ 0
TOTAL $374, 500 $96, 875 $100, 000 $177, 625

2. Project - Warrant Data Exchange Interface

Background and Strategi c Need:
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LAW ENFORCEMENT, DEPT OF
PGM CRI M JUST | NFORVATI ON
PROVI DE | NFO NETWORK SVCS
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
STATE ENTERPRI SE | NFORVATI ON
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NATI ONAL | NSTANT CRI M NAL
BACKGROUND CHECK SYSTEM GRANT
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

coL Al12 CcoL Al4 coL Al5 CcOL Al6 COL Al4- A12
AGY AVD REQ
FY 2011-12
OVER( UNDER)
AGY FIN REQ AGY AVD REQ AGY AMD N R AGY AVD ANZ AGY FIN REQ
FY 2011-12 FY 2011-12 FY 2011-12 FY 2011-12 FY 2011-12
POS AVOUNT POS AVOUNT POS AVOUNT POS AVOUNT POS AMOUNT  CODES
71000000
71700000
71700100
16
1603. 00. 00. 00
3610000
3611200

FDLE, in conjunction with Florida' s crimnal

justice partners,
are conplete, current and accurate to guarantee both officer and public safety,

must ensure that the entry of warrants into the FCIC/ NCI C
this includes assuring individuals with

active warrants are deni ed purchase of firearnms. Another benefit for the entry of warrants includes the Federal Bureau of

I nvestigation match of wanted persons agai nst Soci al
mat ches wanted person files against driver

wanted person in an effort to resolve nore warrants.

Agencies in Florida's 67 counties vary in their
Presently, warrants are submitted to the clerk of court

Security files to determine award benefits. Additionally, FDLE
l'icense updates to allow for another |evel of int

eraction with a possible

readiness to enter all information shared locally within their county.
in a variety of hardcopy and el ectronic formats for original

entry. They are then forwarded to the sheriff's office for service and transnission into the state and national warrant

files. Due to the inconsistency of the warrant process,

necessary to address the issue of warrants that are in |ocal

I nfornation Center/ National
stakehol ders, it is likely gaps wll

or nationally.

A | arge nunber of sheriff’s offices in Florida have | ocal
"interface" agencies use a "single-transaction" based systemutilizing TCP/IP protocol.

Crime Information Center
occur which could result

(FCl ¢/ NCI ©)

both within counties and across jurisdictional circuits, it is

record managenent systenms but not entered into Florida Crine

Wt hout an approach that i

s beneficial to all

in "local county warrants" which are not visible statew de

war rant dat abases t hat

the interface provided by FDLE or develop their own interfaces based on the TCP/ I P protocol
agenci es that have the ability to performsingle entry of the warrant data to populate both the |ocal system and
FCI C/NCI C, these agencies typically manually enter the warrants data tw ce;
record managenment system and then "re-keyed"

In an effort to bridge gaps currently affecting agencies nationw de,

into FCI C/ NCl C

for exanple, dat

the National Center for

interface directly with FDLE. These
Crimnal justice agencies can use

standard. Although there are

ais entered into the |ocal

State Courts (NCSC) hosted

an Arrest Warrant |nformati on Exchange Packet Documentation (1EPD) Vetting Wrkshop in the spring of 2009 to provide an
opportunity to create a NIEM based interface between court clerks and | ocal

participate in this workshop and to assi st
comunity. The Arrest Warrant
supports the specific set of business requirenents,
Data Mbdel (GIXDM) or the National
that having a NI EM based exchange woul d all ow cri mi nal
information with all partners,

Pr oposal :

| aw enf orcenent.
in the creation of a nationwide |EPD to be used by the crimnal justice

FDLE sent several nenbers to

| EPD defined the content and structure standards of an informati on exchange. This docunent

I nformati on Exchange Model

i ncl udi ng mappi ng data requirenments to either the G obal Justice XWM.

(NIEM standard. The NCSC and its stakehol ders determ ned

justice agencies to define standard interfaces to share
rather than having custoni zed interfaces with each partner.
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FDLE proposes using the Arrest Warrant |EPD tenplate, or a nodified version, to create an interface between the clerks of
court offices and local |aw enforcenent. FDLE requests authority to expend federal grant funds to pursue the devel opnment
and inpl ementation of three warrant data exchange interface pilots. FDLE will analyze current standards adopted by the
National Center for State Courts (NCSC), establish and inplenent the new standards in Florida, performcoordination and

proj ect managenent, and nonitor the progress of the overall project.

FDLE proposes a partnership with clerks and sheriff’'s offices in three counties to devel op three independent i
with FDLE acting as a coordinator for each project.

nterfaces,

This project is designed to ensure that warrant information is exchanged and entered in state and national systems in a
timely manner. This will ensure that appropriate decisions are made by crimnal justice agencies in many different

processes, in particular, the sale of firearns.

Proj ect Cost:
The total cost of this project is $372,356. FDLE received FY 2010-11 spending authority through the Legi sl ative Budget
Conmi ssion in the amount of $242,000 to start the project. In this issue, FDLE is requesting authority to continue work
on the project in FY 2011-12.
Tot al FY 2010-11 Budget Entity Budget Entity
Pr oj ect Aut hori zed 71700100 71700200

Pr oj ect Cat egory Cost by LBC LBR LBR
Warrant Data Exchange |nterface

oPS $ 65, 000 $32, 500 $ 0 $ 32,500

Expenses $ 7,356 $ 3,452 $ 0 $ 0

Contracted Services $300, 000 $ 0 $300, 000 $ 3,904

oCco $ 0 $ 0 $ 0 $ 0

TOTAL $372, 356 $35, 952 $300, 000 $ 36,404

3. Project - Relief of Disability for Persons Wo are Not Eligible to Purchase a FirearmDue to Disability Inf

ormation
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Background and Strategi c Need:

Section 790.065, F.S., includes a provision that requires FDLE to maintain a database of persons who are prohibited from
purchasing a firearmbased on court records of adjudications of nental defectiveness or conmtments to nental
institutions. The records are provided to FDLE by O erks of Court. The 2010 Legislature anended this statute through HB
951 enabling individuals to petition the court "for relief fromthe firearmdisabilities inposed by such adjudication or
conmi tment . "

Proposal :

The total cost of this project is $94,777. FDLE received FY 2010-11 spending authority through the Legislative Budget
Conmi ssion in the amount of $75,600 to hire contract information technology staff to hel p design and devel op application
software to inplenment the provisions of HB 951. This involves working with the Cerks of Court to determine the data
needed, how the data will be subnmitted, and nodifying the Mental Conpetency Database. |In this issue, FDLE is requesting
authority to retain contract staff and conplete the project in FY 2011-12.

Proj ect Cost:
Tot al FY 2010-11 Budget Entity Budget Entity
Pr oj ect Aut hori zed 71700100 71700200
Pr oj ect Cat egory Cost by LBC LBR LBR

Relief of Disability for Persons Not Eligible to Purchase a Firearm

OoPS $ 0 $ 0 $ 0 $ 0

Expenses $ 0 $ 0 $ 0 $ 0

Contracted Services $ 94,777 $75, 600 $ 19,177 $ 0

oCco $ 0 $ 0 $ 0 $ 0

TOTAL $ 94,777 $75, 600 $ 19,177 $ 0
4. Project - Inprovenents to the Firearm Purchase Program

Background and Strategi c Need:
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In 1989, Florida Legislature passed a | aw (Section 790.065, F.S.) that
earm deal ers, manufacturers,

Fi rearm Purchase Program The |aw applies to all licensed fir

sell firearnms to persons who are not
Departnment of Law Enforcenent (FDLE).

is eligible by federal

infringe upon the rights of gun buyers.

purchases in the state.

i censed deal ers.
The FDLE will check the
and state law to purchase a firearm The intent of the lawis to protect the public,

Each year, FDLE processes about 500, 000 background checks related to firearm

led to the creation of what

Before the sale of a firearm the dealer

AMOUNT  CODES

71000000
71700000
71700100
16

1603. 00. 00. 00

3610000

36112C0

i's now known as the
and importers in Florida who
must contact the Florida

crimnal history records to verify if the prospective buyer

FDLE nenbers working in the Firearm Purchase Program nmust manual ly scan through a great deal

informati on systens to identify potenti al
purchase a firearm This is a |lengthy and nanual

for errors.

FDLE needs a nore streanlined information systemthat enables us to quickly view rel evant

accurate, and conplete information to firearm deal ers.

Proposal :

Federal grant funds will
sof tware and acquire conputer
The project teamw |l work with key stakehol ders,
and the Bureau of Al cohol,
ability of FPP staff to handle increased workl oad and request vol unes,

managenent of turnaround times, and (3) enable FPP to maintain conpliance with future NICS requiremnents.

Tobacco,

be used to hire contract

hardwar e and conmerci al sof twar

e to inplenent

including Florida Firearm Deal ers,
Firearms and Expl osives (ATF) on this project. The proj
(2) automate nmanual

not to

of data from various

candi dates and render a decision regarding an individual’'s eligibility to
process can slow the firearm purchase transaction and increases risk

information and provide tinely,

informati on technol ogy staff to help design and devel op application

i nprovenents to the Firearm Purchase Program
Law Enforcenent Agenci es,

the FBI,

ect will (1) increase the

processes and provide better

FDLE nust revise the FPP systemto acconmbdate conming NICS requirements and maintain Florida s position as a full Point
of Contact (POC) State. The current system has been in place since February 1991, over 7 years before N CS becane

operational. Wth the exception of mnor software changes and the inclusion of searching the NI CS I ndex,

remai ned as originally designed.

Known i mm nent changes i ncl ude:

the system has

-Requiring specific informati on when subnmitting m sdeneanor crinme of domestic violence conviction information into the

NI CS I ndex. Additional
subsecti on of conviction.

information includes NI CS specific codes detailing qualifying relationships,

and statute and
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-Requiring agencies to denote if the renoval of federal-prohibiting nental health infornation fromthe NICS Index is
based on an applicable ATF-certified state-issued Relief fromFirearns Disability.

-Requiring the subm ssion of the subject’s place of birth when submtting background checks to N CS.

-Requiring the use of NICS Purpose Identification Nunbers in lieu of previously applicable purpose codes.

A Feasibility Study (Schedule |IV-B) has been prepared for this project.

Proj ect Cost:

The total cost of the IT project is $1,053,388. Another $152,624 is earmarked for tenporary staff to support FPP
operations. FDLE received FY 2010-11 spending authority through the Legislative Budget Conmission in the amunt of

$124,320 to start the IT project. An additional $152,624 was authorized for FY 2010-11 to hire tenporary staff to
support FPP operations. |In this issue, FDLE is requesting authority to continue work on the IT project in FY 2011-12.

Tot al FY 2010-11 Budget Entity Budget Entity
Pr oj ect Aut hori zed 71700100 71700200
Proj ect Cat egory Cost by LBC LBR LBR
I nprovenents to the Firearns Purchase Program
OPS $ 126,184 $126, 184 $ 0 $ 0
Expenses $ 314,840 $ 8,440 $306, 400 $ 0
Contracted Services $ 710,288 $124, 320 $585, 968 $ 0
(ee6) $ 54, 700 $ 18, 000 $ 36, 700 $ 0
TOTAL $ 1, 206, 012 $276, 944 $929, 068 $ 0

5. Project - Florida Crimnal Records Repository Strategi c Needs Assessnent
Background and Strategi c Need:
The Florida Department of Law Enforcement (FDLE) is responsible for operating and nmintaining the State of Florida's

central repository for crimnal records. This repository is known as the Conputerized Crimnal History (CCH) system CCH
contains records on nore than 5.8 mllion subjects originated fromFlorida | aw enforcenment agencies. Each year, FDLE
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records from Florida | aw enforcenment agencies.

Crimnal records are used every day for a variety of purposes by many organi zati ons, public

justice agencies use crimnal
agencies use crimnal records in a wi de range of enpl oynment decisions,
Private firnms rely on crimnal

The CCH system began operation in the early 1970’ s.

records for investigations,

security,

records to make informed hiring decisions.

prosecuti on,

AMOUNT  CODES

71000000
71700000
71700100
16
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3610000
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and private. Crimnal

and sentenci ng deci si ons.
security cl earances,

CGover nient

and |icensing prograns.

Even though the system has undergone a nunber of significant

changes, nmany of the underlying business processes and the core technology remain the sane. There are many exanpl es of

how the current CCH structure does not efficiently support the daily operations of the state's crimnal

The CCH system was desi gned based on the assunption that a subject will
potentially be sentenced to correctional
| ocal | aw enforcenent and court agencies handle as nmultiple arrests (as in nmultiple burglaries with different
and victins). Under the current system design,
does not happen in nost busy booking facilities.
sinply add these to the original

supervi sion. Oten,

justice system

be arrested and booked, go to court and then

a subject may be booked (fingerprinted once) for what the

| ocal "arrests"

| ocati ons

the subject would have to be fingerprinted multiple times at booking. This
If there are added charges (or arrests) post-booking,
booki ng record. The inability to attach nmultiple different

t he agency cannot

added

charges to a single booking inpacts the conpl eteness of the repository and the ability to match court data to arrests.

These added charges may be firearm or
prior arrest, the repository does not
space allocated to describe arrest or court charges.
statute table currently does not efficiently capture that

Prior to 1988, statute was not an el enent

I'i censi ng/ enpl oyment di squalifiers.
readily reflect the details of the event.

in the Florida crimnal

hi story repository.

If there is a violation of probation w thout a
The database is severely linmted in the
If the crine has aggravating or extenuating circunstances, the

I evel of detail.

The data entry was driven by the

Arrest O fense Number (AON), which is a Federal Bureau of Investigation (FBlI) code standard. Wen statutes were initially
introduced as a data field in CCH FDLE accepted any statute reference submtted, but staff

need to ensure the validity of the information.

realized that there was a

Information recorded in the state repository nust conformto a state

standard. FDLE began preparing and publishing statute tables for arrest and disposition reporting to the state.

The state statute table has severe limtations on fields such as charge description due to limts in the Conputerized

Crimnal History (CCH database.
deficiency, the lack of city/county ordi nances and ot her
Fl orida than the 20 judici al

Many State Attorneys have devel oped their own statute tables to address this
| ocal needs. There are far
circuits. A mmjor stakehol der group that had to deal

nore statute tables in use in
with problens created by

i nconsi stenci es anobng statute tables was the Cerks of Court that have reporting responsibilities both at the |ocal and

state level. Mdst of them have devel oped conversion prograns fromtheir

| ocal

State Attorney table to the state's
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standard tabl e.

Wth the advent of significant automation of police agencies, and specifically with Jail Managenent Systens, the
val idations of the statute table force standardization at the time of booking. Oficers are caught between using the
statute tables provided by their State Attorneys and the FDLE arrest statute table that is provided to booking agencies

In July 2009, the FDLE Conmi ssioner requested that the Crinminal and Juvenile Justice Infornation Systems (CJJIS) Counci
establish a task force to look into and address this issue. The task force was established and met initially on August
11, 2009

The 2010 Legi sl ature passed HB 5401, which anends Chapter 943.03 of the Florida Statutes. This bill was passed to
inprove crimnal history use within the crimnal justice community through enhanced i nformation sharing and establishing
of standards between Florida's crimnal justice agencies and | aw enforcement agencies

FDLE has been given the responsibility to gather business requirements, make nodifications to the uniformstatute table
i mpl enent system nodi fications and adopt rules for conpliance

The | aw addresses three specific action itens:
1. Define mninmmbusiness requirenents for successful inplenentation
2. Consider business requirenments of the stakehol ders nanely:
. Sheriffs
Pol i ce
State Attorneys
Publ i ¢ Def enders
Crimnal Conflict and G vil Regional Counse
Clerks of Court
Judges
. State Criminal Justice Agencies
3. Adopt rules establishing the necessary technical and business process standards required to i nplenent, operate and
ensure uni form system use and conpl i ance

sea~ooooye

Wil e the deficiencies of the statute table have received significant attention as noted, the Needs Assessnent provides a
chance to identify other shortcom ngs of the current CCH systemand identify options for addressing the business needs of
st akehol ders on other issues. Changes to the way statutes are captured and reported to FDLE could involve significant

nodi fications at both the state and | ocal (data source) level. Identifying a nore conprehensive set of needs for the CCH
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system provi des the opportunity to nake efficient use of available grant resources and to prepare a nore thorough plan
for inmproving the crimnal history data that is relied upon by so nany different users.

Proposal :

This project will document the needs of Florida's crimnal justice agencies and other stakeholders as they relate to
crimnal record information. It will identify and address the Programs and Services Environnent, and Busi ness
hj ecti ves.

FDLE pl ans to organize a project teamthat will be |led by one of its nbst experienced managers. This teamw |l be

conpri sed of FDLE managenent, subject matter experts, and information technology staff (State staff and Contract staff).
The teamwi ||l neet with stakehol ders, performresearch, conduct joint application design sessions, and produce docurented
busi ness processes (current and proposed) and requirenments (functional and non-functional).

Once the aforenmentioned docunents are conpiled, an Analysis of Alternatives and a |ist of Business, Architectural and

Met hodol ogy Options shall be proposed with a recommended Business, Architectural, and | nplenmentation Methodol ogy Sol ution
to Florida’s Crimnal and Juvenile Justice Information Systens Council for approval. The project teamw Il then prepare
a feasibility study to support a recommended sol ution.

Recommendations will then be presented to the Governor’s O fice and Legislature regarding how best to align the CCH
systemto support the business processes of Florida s crimnal justice agencies, other government agencies, business
interests, and the public; and inplement an information systemthat will be able to nore effectively adapt to changing
needs of stakehol ders over tine.

The objectives of the project are to:

- Docunent current and proposed business processes related to Florida crimnal records

- Docunent functional and non-functional requirenents of stakeholders related to Florida crimnal records
- ldentify alternative solutions for meeting processes and requirenents

- Document system architecture

- Devel op high level strategies for inplenenting proposed solution

- Submit recomrended solution to the Governor’s O fice and Legi sl ature

Proj ect Cost:
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The total cost of this project is $741,330. FDLE received FY 2010-11 spending authority through the Legislative Budget

Conmi ssion in the amount of $169,014 to start the project.
on the project in FY 2011-12.

Tot al
Pr oj ect
Pr oj ect Cat egory Cost

In this issue,

FY 2010-11
Aut hori zed
by LBC

FDLE is requesting authority to continue work

Budget Entity Budget Entity

Florida Crimnal Records Repository Strategi c Needs Assessment

$ 24,014
$ 0
$145, 000
$ 0

oPS $ 50,014
Expenses $ 30,917
Contracted Services $ 660, 400
OCO $ 0
TOTAL $ 741, 330

$169, 014

6. Project - Establishment of a NICS Record | nprovenent Task Force

Background and Strategi c Need:

In 1989, Florida Legislature passed a | aw (Section 790. 065,

F.S.) that led

71700100 71700200
LBR LBR

$ 26, 000 $ 0

$ 30,916 $ 0

$515, 400 $ 0

$ 0 $ 0

$572, 316 $ 0

to the creation of what is now known as the

Fi rearm Purchase Program (FPP). The law applies to all licensed firearm deal ers, nmanufacturers, and inporters in Florida
Before the sale of a firearm the dealer nmust contact the

who sell firearns to persons who are not |icensed deal ers.

Fl ori da Department of Law Enforcement (FDLE). The FDLE checks crimi nal

buyer is eligible by federal and state |aw to purchase a fir
enuner ated under Federal and State |aw.

earm Various

history records to verify if the prospective

prohi bitions for buying a firearmare

Each year, FDLE processes over a half-million background checks related to firearmpurchases in the state. The nunmber of
FPP record checks has grown over 57%in the past 5 years and is expected to continue to grow at this rate rising to an

estimted 838,447 FPP record checks in 2016.

The National Instant Crimnal Background Check System (N CS)

is a national

system - mandated by the Brady Handgun

Vi ol ence Prevention Act of 1993 and | aunched by the FBI on Novenber 30, 1998 - that checks avail able records on persons

who may be disqualified fromreceiving firearns.
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The Florida FPP systemoperates in tandemw th the Federal NICS system Because of a variety of |local and state |aws
concerning firearnms, the states act at a different level than the NICS on processing requests. Both use denopgraphic
informati on on the purchaser as provided by the Federal FirearmlLicense (FFL) holder. This information is then used to
performthe required queries in Florida and National Crine Information Center systens (FCIC/NCIC) to determine firearm
purchase eligibility.

There are many areas where the current FPP NI CS process does not neet service needs. Mich of the FPP process requires

manual steps and information receipt fromseveral disparate information sources. |In sonme cases, entire processes, such
as Appeal s and Conditional Non-Approvals and nmuch of the reporting required by NICS and ATF, are totally manual. In
addition, NICS will release a group of process changes in the near future that will further conplicate the process.

Since achieving conplete reporting and transmi ssion of state records to national files can only be achi eved through the
cooperative efforts of all record originating entities, FDLE obtained FY 2010 NARI P funding to establish a NICS Record
I nprovenent Task Force to guide the devel opment and inpl ementati on of an ongoi ng | ong-range records inprovenent plan.

Proposal :

The Florida Department of Law Enforcenent (FDLE) requests authority to spend federal grant funds for the NICS Record
| nprovenent Task Force participants to assist in conpiling statewi de infornation and provide FPP-N CS recommendations for
record i nprovenent.

As the over-arching entity responsible for processes involved in FPP-NICS, the Crimnal and Juvenile Justice Information
Systems (CJJIS) Council (created by Florida State Statute 943.08) has the nission to "enhance public safety by providing
a network which pronotes cost-effective information sharing and tinmely and appropriate access to both |local and State
information for crimnal justice agencies, while recognizing the i ndependence of each agency".

The CJJIS Council represents a wide array of entities in Florida's crimnal justice community. CJJIS Council menber
agenci es i ncl ude:

- Public Defender 6th Judicial Crcuit of Florida

- Assistant Deputy Attorney Ceneral

- Boynton Beach Police Departnent

- Green Cove Springs Police Departnent, Vice-Chair

- Chief Information Oficer, Florida Departnment of Juvenile Justice

- State Courts Adninistrator
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- Inspector General, Florida Departnent of Corrections

- Director of Operations, Florida Parole Conmi ssion

- Florida Prosecuting Attorneys Association

- Assistant Commi ssioner, Florida Department of Law Enforcenent

- Cerk of the Circuit Court, Martin County

- Chief Information Oficer, Department of H ghway Safety and Mdtor Vehicles, Chair
- Chief Information Oficer, Florida Departnent of Children and Famlies

- Inverness County

- Leon County

The CJJIS Council currently operates three standing task forces that deal with:
- Fingerprint-based arrests and dispositions in Florida's Conputerized Crimnal History (CCH System
- Active warrants in Florida Crinme Information Center (FCIC) and the National Crine Information Center (NCIC)
- Mental health records available to NICS outside of CCH and FCI C/ NCI C

These are long standing task forces that have functioned very well in the past to provide the CJJIS Council with the
informati on and recommendations that it needs to continue the inprovenent of Florida s criminal justice systens. FDLE
proposes that these three task forces act as sub-task forces that together make up the NICS Record | nprovenent Task
For ce.

The CJJIS Council will be the oversight body of these three sub-task forces. The three sub-task forces will provide
subject matter expertise, recommendations and information updates to the CJJIS Council as needed. Where appropriate, the
Council will call a vote on the task force proposals. The task forces are designed to focus on discrete issues, each
with different subject matter experts, thus using federal, state and |local resources efficiently.

The task force will review the results of assessments and problemidentification planned for the overall N CS Record

I nprovenent Plan and will al so devel op reconmendati ons for the achi everent of inprovenents in the quality, conpleteness,
and availability of NICS records. Current legislation and administrative procedures relating to reporting, maintenance,
sharing, and use of relevant records will be reviewed to deternmine if they are adequate.

Grant funds will be used to pay for travel expenses for workgroup menbers to attend three 3-day meetings to perform an
assessment, deternmine the reasons for unavailability of records and address obstacles or potential system enhancenents.

The sub-task force focusing on the fingerprint-based arrests and dispositions in Florida's Conputerized Criminal History
(CCH) Systemis called the FALCON workgroup. This sub-task force will focus on identifying business needs and potenti al
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system enhancenments to i nprove the conpl eteness, accuracy and availability of firearmdisqualifying crimnal history
records.

The Warrants sub-task force has identified the need for county warrant data exchange interfaces to reduce the anount of
time required to manage warrants. This group will continue to obtain information from agencies and nake recommendati ons
to further Florida's information sharing.

ATF has accepted the relief of disability that became effective in Florida law on July 1, 2010 (Florida House Bill 951
passed April 22, 2010). The sub-task force to address the receipt and managenent of relief of disability data for nental
heal th disqualifying records will be conposed of FDLE nenbers and Florida Cerks of Court. The Ofice of State Courts
Administrators (OSCA) and the Florida Association of Court Cerks and Conptrollers (FACC will also participate in this
sub-task force. Because all of the records are court records, broader representation is not needed.

Taken together, this NICS Task Force will provide guidance and assistance in:

- Assessnent of the conpleteness and availability of N CS records
- ldentification of reasons for inconplete and/or unavailable NI CS records, to include:
- Records of Active Indictnments / Informations / Verified Conplaints
- Active Wants/Warrants Records
- Unlawmful Drug Use Records
- Mental Health Adjudications or Conmitnents
- Protection or Restraining Oders
- Convictions for Potential M sdenmeanor Crines of Donmestic Violence (MCDV)
- Devel opnent of a NICS Record | nprovenment Plan

Wor kgroup participation will not extend to the redesign of the State of Florida N CS point of contact firearm purchase
program process since this is an internal process.

Proj ect Cost:

The total cost of this project is $96,550. FDLE received FY 2010-11 spending authority through the Legislative Budget
Conmi ssion in the amount of $35,000 to start the project. In this issue, FDLE is requesting authority to continue work
on the project in FY 2011-12.

Tot al FY 2010-11 Budget Entity Budget Entity
Proj ect Aut hori zed 71700100 71700200
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NI CS Record | nprovenent Task Force

OPS $ 0 $ 0 $ 0 $ 0

Expenses $ 52,000 $ 25, 000 $ 0 $27, 000

Contracted Services $ 44,550 $ 10, 000 $ 0 $34, 550

OoCo $ 0 $ 0 $ 0 $ 0

TOTAL $ 96,550 $ 35, 000 $ 0 $61, 550
7. Project - Inprove Arrest Data

Background and Strategic Need:

FDLE has anal yzed data in the repository disposition hold file and determ ned that there are sone arrests for potentially
di squalifying records that are not available to NICS. Based on an analysis of records where a felony conviction or a

m sdeneanor donestic viol ence conviction has been reported by the clerks of court, it has been deternmined that as many as
65,000 arrest records may not be on file at the repository. FDLE is hiring tenporary staff to research whether the
arrest is on file at the repository and just failing to match the disposition, or whether |aw enforcenment should be
contacted to retrieve an arrest fingerprint card to enter into the state’s crinmnal history file. |[If so, the tenporary
staff will make the necessary contacts to obtain the arrest fingerprints and enter theminto the CCH and Bionetric
Identification System Retrieving fingerprint records is necessary for the repository to enter these disqualifying
records and nake them avail able for firearm purchasing decisions.

Pr oposal :

FDLE plans to retain tenporary staff in FY 2011-12 to continue researching arrest records and collecting information to
update the State repository.

Proj ect Cost:
The total cost of this project is $ 272,920. FDLE received FY 2010-11 spending authority through the Legi sl ative Budget

Commi ssion in the amount of $242,000 to start the project. In this issue, FDLE is requesting authority to continue work
on the project in FY 2011-12.
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Tot al FY 2010-11 Budget Entity Budget Entity
Proj ect Aut hori zed 71700100 71700200
Cost by LBC LBR LBR
$ 52,920 $ 22,000 $ 0 $30, 920
$ 0 $ 0 $ 0 $ 0
$ 0 $ 0 $ 0 $ 0
$ 220, 000 $ 220, 000 $ 0 $ 0
$ 272,920 $ 242,000 $ 0 $30, 920
Tot al FY 2010-11 Budget Entity Budget Entity
Proj ect Aut hori zed 71700100 71700200
Cost by LBC LBR LBR
$ 398,118 $256, 698 $ 26,000 $115, 420
$ 408,112 $ 39,892 $ 337,316 $ 30,904
$ 2,077,515 $396, 795 $1, 520, 545 $160, 175
$ 220,000 $220, 000 $ 36,700 $ 0
$ 3,158, 445 $931, 385 $1, 920, 561 $306, 499
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AGENCY | SSUE NARRATI VE:

2011- 2012 BUDGET YEAR NARRATI VE: I T COVWPONENT? NO
The Florida Department of Law Enforcenment is requesting a transfer of Federal G ants Trust Fund budget authority wthin
the Crimnal Justice Information Programto realign budget authority with approved grant awards. This transfer was
approved in FY 2010-11 on EOG# B7136.
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WORKLCAD 3000000
FI REARM PURCHASE PROGRAM - | NCREASE
STAFFI NG 3000210
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
OPERATI NG TRUST FUND - STATE 246, 376 246, 376 246,376 2510 1
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AGENCY | SSUE NARRATI VE:

2011- 2012 BUDGET YEAR NARRATI VE: I T COVWPONENT? NO
The FDLE Firearm Purchase Program (FPP) provides crimnal checks to firearmdealers. The deal er provides the nane and
descriptive informati on of the purchaser and the FDLE nenber searches five databases to deternmine if there is any
informati on avail able that would prohibit the purchase. 1t takes approximately 4 minutes for this search to be conpl eted
and the approval or denial to be issued to the dealer.

Historically, the time holding for a nember has been m ninmal except in the nonths of Novenber through January when it has
i ncreased because of the increased nunber of gun sales these nobnths. |In the past, FDLE has been able to pull resources
fromother areas to supplement FPP staff . Wth increase in workl oads throughout the department and with the | oss of
positions, this flexibility has radically reduced. The result is that nore firearns dealers are on hold for extended
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amounts of time waiting to talk to an FDLE nmenber. |In February 2010, those hold times occasionally exceeded 30 m nutes.

The Legi sl ature has not allocated additional FPP resources since the early 1990s and FPP has | ost three positions. At
the same tinme, the nunber of calls has gone from 227,959 in 1991 to 531,845 in 2010. Looking at 5 year intervals, one
can see that there were twice as many requests in 2010 as there were in 2000. Neither the systemnor staffing have

i nproved to accommpdate this increase.

FPP Background Check Conparisons for Selected Years
Nunber of Checks for the Year

227,959 37, 246 231,783 350, 790 531, 845

This issue requests $246,376 in Contracted Services funding to be able to contract with a Tenporary Enpl oynent Staffing
Service to provide tenporary enpl oyees. The current systemto process FFP requests is being rewitten under a federal
grant, therefore, staffing at the higher level nay only be needed for 1.5 years. Contracting with a private conpany to
provi de personnel resources will allow the department to neet the demands while allowi ng the state flexibility for the
long term The departnent’s goal is to reduce the tine the dealer has to wait to speak with an FDLE nenber to |less than 5
m nut es.

Each purchaser pays a $5 fee to the dealer which is then remtted to FDLE for the FPP service making the service
sel f-sustaining. This issue requests only budget authority in the Operating Trust fund in order to be able to hire
tenmporary staff.

To determine a cost, needed staff was divided into two tiers. The first tier is for persons who can take the incom ng
calls fromfirearmdeal ers, input data for searches, analyze the responses fromfive different datasets to deternmine if
the purchaser has a crimnal record and further analyze the identified records. Using March and Cctober as typical

nont hs, and conparing the need to current staffing levels, it can be determined that the need would be 174 additional
hours in March and 79 hours in Cctober which averages to 126 additional hours per week or 6,552 hours per year.

Workers in the second tier provide assistance in related work processes and work nmore difficult cases such as when FDLE
must contact another state to clarify a case disposition. FDLE has three working days to retrieve the court disposition
for arrests that would disqualify a person for the purchase of a firearm Two staff nenbers are needed for this work
equal i ng 4,160 hours per year (2,080 x 2). Analysts are avail able under Tenporary Enpl oynment Staffing Services on a
State Term Contract for $23 an hour.
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d ass # of Hours Rat e Tot al
Anal yst 10, 712 hours $23 $246, 376
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STATE ENTERPRI SE | NFORVATI ON

TECHNOLOGY 3610000
NATI ONAL | NSTANT CRI M NAL
BACKGROUND CHECK SYSTEM GRANT 36112C0
OTHER PERSONAL SERVI CES 030000
FEDERAL GRANTS TRUST FUND - FEDERL 32,500 115, 420 115, 420 82,920 2261 3
EXPENSES 040000
FEDERAL GRANTS TRUST FUND - FEDERL 3,904 30, 904 30, 904 27,000 2261 3
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
FEDERAL GRANTS TRUST FUND - FEDERL 160, 175 160, 175 160,175 2261 3
TOTAL: NATI ONAL | NSTANT CRI M NAL 36112C0
BACKGROUND CHECK SYSTEM GRANT
TOTAL ISSUE. ............ 36, 404 306, 499 306, 499 270, 095
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AGENCY | SSUE NARRATI VE:

2011- 2012 BUDGET YEAR NARRATI VE: | T COWPONENT? YES
The Florida Departnment of Law Enforcenent (FDLE) applied for and was awarded $3, 158,445 in federal funds under the 2010
National Instant Crimnal Background Check System (NICS) |nprovenent Amendnents Act. This programfurthers the mission of
the U.S. Departnent of Justice and FDLE by inmproving the records utilized by NICS by providing assistance to states to
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i mprove the conpl eteness, autonation, and transmittal of records to state and federal systens. This grant will fund
seven (7) projects with each project being independent of the others. Two projects and part of a third project do not
requi re Technol ogy Revi ew Wor kgroup approval . Fiscal Year 2011-12 funding for these projects is requested in |ssue

#4400000.
The agency will present a feasibility study to the Technol ogy Review Wrkgroup (TRW by the end of Decenber 2010 for
informati on technol ogy conponents of this grant. Spending authority for FY 2010-11 will be requested via the Legislative
Budget Commission to carry out the information technology part of this grant. This will be held in reserve until TRW
finishes its review This issue requests $1, 956,965 in non-recurring Federal Grants Trust Fund authority for FY 2011-12
funding for the five projects which require TRWapproval. FDLE anticipates submitting an anended LBR issue in early
2011.
Fi scal Year Budget Entity Budget Entity

Total Project 2010-11 71700100 71700200
Proj ect Name Cost Amount LBR Anpunt LBR Anount
1 Enhanced Processing of Court Data $ 196,875 $ 96, 875 $ 100, 000 $ 0
2 Warrant Data Exchange Interface (Part B)$ 372,356 $ 35,952 $ 300, 000 $ 36,404
3 Inprove Firearns Purchase Program $ 1, 206, 012 $276, 944 $ 929, 068 $ 0
4 Crimnal Repository Needs Assessnent $ 741, 330 $169, 014 $ 572,316 $ 0
5 Relief of Disability MECOM $ 94, 777 $ 75,600 $ 19,177 $ 0
Tot al $ 2,611, 350 $654, 385 $1, 920, 561 $ 36,404
The Enhanced Processing of Court Data project will hire outside programers and use OPS staff to enhance processing of

court data. The goal of the Warrant Data Exchange Interface project is to increase the nunber of warrants that are
entered into FCICGNCIC. OPS staff will be hired to coordinate with and assist vendors in establishing electronic
interfaces for the sharing and entry of warrant information. Funding for the Inprove Firearns Purchase Programw || be
used to redesign Florida's point of contact firearm purchase process. The agency will use funding fromthe Crinmnal
Repository Needs Assessnment project to hire outside progranmers and OPS staff to performa Strategi c Needs Assessnent
that documents the Agency Prograns and Services Environments, and Business bjectives for the Conputerized Crininal

Hi story Repository. Lastly, the Relief of Disability-MECOM project will hire outside programrers to programthe Mental
Conmpet ency (MECOV) database to accept relief of disability information, asses the current application and dat abase,
determine with the clerks of court what data is needed and how it will be submtted and programthe systemto include
data such as the date relief fromdisability is granted.
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This issue al so requests pass-through authority for the National Instant Crimnal Background Check System (NI CS) G ant.
This grant will be administered by the Ofice of Criminal Justice Gants (OCJG within the Florida Departnent of Law

Enf orcement. Pass-through authority is necessary in order for the OCJGto distribute funding in the amount of $1, 956, 965
to the operational Programs responsible for inplenmentation of the NICS grant.

Anended 2011-12 Narrative after February 7, 2011

The Florida Departnment of Law Enforcenent (FDLE) applied for and was awarded $3, 158,445 in federal funds under the 2010
National Instant Crimnal Background Check System (NI CS) |nprovenent Anendments Act. This program furthers the mssion of
the U. S. Departrment of Justice and FDLE by inproving the records utilized by NICS by providing assistance to states to

i mprove the conpl eteness, autonmtion, and transmittal of records to state and federal systens.

In Fiscal Year 2010-11, the agency requested spending authority ($931,385) via the Legislative Budget Commi ssion for
funds to be expended on projects that could be started in Fiscal Year 2010-11. This left $2,227,060 to be used in FY
2011-12. In this issue FDLE is requesting authority for Fiscal Year 2011-12 to carry out projects described in the
grant.

The projects are:

Enhanced Processing of Court Data

Warrant Data Exchange |nterface

Relief of Disability for Persons Not Eligible to Purchase a Firearm
| nprovenents to the Firearm Purchase Program

Florida Crimnal Records Repository Strategic Needs Assessnent

NI CS Record | nprovenent Task Force

I mprove Arrest Data

NoghwhpE

I nformati on about each project is provided bel ow

1. Project - Enhanced Processing of Court Data
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Background and Strategi c Need:
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Currently the state crimnal records repository has no direct nmeans to access indictnments or informations returned or

filed. These records are not fingerprint-based and therefore by statute cannot becone part of the crininal
Presently, this data is forwarded by FDLE to the Office of the State Courts Admi nistrator

(OSCA) .

wor kl oad managenent, thus only maintaining |imted denographic infornmation (nane and date of birth).

history file.
OSCA uses this data for

FDLE pl ans to address potential |egal issues with nmaintaining non-fingerprint based active informations and indictnents
in support of NICS, as well as non-fingerprint based inactive informations and indictments that resulted in
disqualifiers. Funds would al so be used to retain data currently forwarded to OSCA, docunent the business process to

update the data as the status changes, including when the information or indictnment
desi gn busi ness processes to determine the feasibility of providing the data to N CS,

updates, verification, etc.

Additionally, FDLE has made strides in inproving arrest-to-disposition natching of Conputerized Criminal
records. To take naxi num advant age of these changes,
hi storical disposition data. Wile Cerks wll
based on | ocal resources, the request will be tailored to NICS disqualifiers.

Proposal :

FDLE has made strides in inproving arrest-to-disposition matching of CCH records.
changes, FDLE proposes to work with the 67 Clerks of Court to resubnit historical
encouraged to subnmit all electronically available data, which will
information to all users of crimnal history records.

Funds wil |

be encouraged to provide all

and track progress, as well as funds for expenses at the clerks of court.

FDLE is al so requesting authority to expend federal

at FDLE to design, develop, and test CCH software that will

by the Cerks of Court. This progranmng will

grant funds to hire a contractor

is no |onger active,
including how to potentially handle

anal yze and

Hi story (CCH)
FDLE plans to work with the 67 derks of Court to resubmt

avail abl e el ectronic data, where required

To take nmaxi mum advant age of these
di sposi tion data.
support firearms decisions and provide nore conplete
be used to hire an analyst to coordinate with clerks

Clerks will be

(Systens Anal yst/Programer) to work
enabl e FDLE to process informations and indictnments submtted
enabl e FDLE to update CCH records with informations and indictnments. The

updated CCH infornation will be used by the Firearm Purchasing Programto hel p make decisions regarding qualifications to

purchase firearms in Florida.
Proj ect Cost:

The total cost of this project is $374, 500.

FDLE recei ved FY 2010-11 spending authority through the Legislative Budget
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Conmi ssion in the amount of $96,875 to start the project. In this issue, FDLE is requesting authority to continue work

on the project in FY 2011-12.

Tot al FY 2010-11 Budget Entity Budget Entity
Proj ect Aut hori zed 71700100 71700200
Pr oj ect Cat egory Cost by LBC LBR LBR
Enhanced Processing of Court Data
oPS $104, 000 $52, 000 $ 0 $ 52,000
Expenses $ 3,000 $ 3,000 $ 0 $ 0
Contracted Services $267, 500 $41, 875 $100, 000 $125, 625
oCco $ 0 $ 0 $ 0 $ 0
TOTAL $374, 500 $96, 875 $100, 000 $177, 625

2. Project - Warrant Data Exchange Interface
Background and Strategi c Need:

FDLE, in conjunction with Florida's crimnal justice partners, nust ensure that the entry of warrants into the FCIC NC C
are conplete, current and accurate to guarantee both officer and public safety, this includes assuring individuals with
active warrants are denied purchase of firearnms. Another benefit for the entry of warrants includes the Federal Bureau of
I nvestigation match of wanted persons agai nst Social Security files to determ ne award benefits. Additionally, FDLE

mat ches wanted person files against driver |icense updates to allow for another |evel of interaction with a possible
wanted person in an effort to resolve nore warrants.

Agencies in Florida's 67 counties vary in their readiness to enter all infornation shared locally within their county.
Presently, warrants are subnmitted to the clerk of court in a variety of hardcopy and electronic formats for original
entry. They are then forwarded to the sheriff's office for service and transmission into the state and national warrant
files. Due to the inconsistency of the warrant process, both within counties and across jurisdictional circuits, it is
necessary to address the issue of warrants that are in |ocal record managenment systems but not entered into Florida Crine
Information Center/National Crinme Information Center (FCIC/NCIC). Wthout an approach that is beneficial to all

stakehol ders, it is likely gaps will occur which could result in "local county warrants" which are not visible statew de
or nationally.
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war rant dat abases t hat

the interface provided by FDLE or develop their own interfaces based on the TCP/I P protocol

agenci es that have the ability to performsingle entry of the warrant data to popul ate both the |ocal

FCI G/ NCI C, these agencies typically manually enter the warrants data tw ce;
record managenment system and then "re-keyed"

In an effort to bridge gaps currently affecting agencies nationw de,

into FCI C/ NCl C

for exanple,

t he Nati onal

Crim nal

AMOUNT  CODES
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interface directly with FDLE. These
justice agencies can use
standard. Although there are
system and

data is entered into the |ocal

Center for State Courts (NCSC) hosted

an Arrest Warrant |nformati on Exchange Packet Docunentation (I EPD) Vetting Workshop in the spring of 2009 to provide an
opportunity to create a NIEM based interface between court clerks and | ocal

participate in this workshop and to assi st
comunity. The Arrest Warrant
supports the specific set of business requirenents,
Data Mbdel (GIXDM) or the National
that having a NI EM based exchange woul d allow cri mi nal
information with all partners,

Pr oposal :

FDLE proposes using the Arrest Warrant

court offices and | ocal

| aw enf orcenent.
in the creation of a nationwide |EPD to be used by the crininal

FDLE sent several

menbers to

justice

| EPD defined the content and structure standards of an informati on exchange. This docunent

proj ect managenent, and nonitor the progress of the overall

i ncl udi ng mappi ng data requirenents to either the G obal
I nformati on Exchange Model

Justice XM

(NIEM standard. The NCSC and its stakehol ders determ ned

| EPD tenplate, or a nodified version,
| aw enforcenent. FDLE requests authority to expend federal
and i mpl enentation of three warrant data exchange interface pilots.

National Center for State Courts (NCSC),

FDLE wi | |
establish and inplement the new standards in Florida,
proj ect .

justice agencies to define standard interfaces to share
rather than having custonized interfaces with each partner.

to create an interface between the clerks of
grant funds to pursue the devel opnent

anal yze current standards adopted by the

FDLE proposes a partnership with clerks and sheriff’'s offices in three counties to devel op three independent
with FDLE acting as a coordinator for each project.

This project is designed to ensure that warrant
timely manner. This will
processes, in particular,

Proj ect Cost:

information is exchanged and entered in state and nati onal
ensure that appropriate decisions are made by crim nal
the sale of firearns.

perform coordi nati on and

interfaces,

systems in a
justice agencies in many different
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The total cost of this project is $372,356. FDLE received FY 2010-11 spending authority through the Legi sl ative Budget
Commi ssion in the amount of $242,000 to start the project. In this issue, FDLE is requesting authority to continue work
on the project in FY 2011-12

Tot al FY 2010-11 Budget Entity Budget Entity
Pr oj ect Aut hori zed 71700100 71700200
Pr oj ect Cat egory Cost by LBC LBR LBR
Warrant Data Exchange Interface
oPS $ 65, 000 $32, 500 $ 0 $ 32,500
Expenses $ 7,356 $ 3,452 $ 0 $ 0
Contracted Services $300, 000 $ 0 $300, 000 $ 3,904
oCco $ 0 $ 0 $ 0 $ 0
TOTAL $372, 356 $35, 952 $300, 000 $ 36,404

3. Project - Relief of Disability for Persons Wio are Not Eligible to Purchase a FirearmDue to Disability Information
Background and Strategic Need

Section 790.065, F.S., includes a provision that requires FDLE to maintain a database of persons who are prohibited from
purchasing a firearm based on court records of adjudications of nmental defectiveness or conmtnents to nmenta
institutions. The records are provided to FDLE by Cerks of Court. The 2010 Legislature anended this statute through HB
951 enabling individuals to petition the court "for relief fromthe firearmdisabilities inmposed by such adjudication or
commi t ment . "

Pr oposal

The total cost of this project is $94,777. FDLE received FY 2010-11 spending authority through the Legislative Budget
Conmi ssion in the amount of $75,600 to hire contract infornmation technology staff to hel p design and devel op application
software to inplenment the provisions of HB 951. This involves working with the Clerks of Court to determ ne the data
needed, how the data will be subnmitted, and nodifying the Mental Conpetency Database. |In this issue, FDLE is requesting
authority to retain contract staff and conplete the project in FY 2011-12
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Proj ect Cost:
Tot al FY 2010-11 Budget Entity Budget Entity
Proj ect Aut hori zed 71700100 71700200
Pr oj ect Cat egory Cost by LBC LBR LBR
Relief of Disability for Persons Not Eligible to Purchase a Firearm
oPS $ 0 $ 0 $ 0 $ 0
Expenses $ 0 $ 0 $ 0 $ 0
Contracted Services $ 94,777 $75, 600 $ 19,177 $ 0
oCco $ 0 $ 0 $ 0 $ 0
TOTAL $ 94,777 $75, 600 $ 19,177 $ 0
4. Project - Inprovenents to the Firearm Purchase Program

Background and Strategi c Need:

In 1989, Florida Legislature passed a |aw (Section 790.065, F.S.) that led to the creation of what is now known as the
Firearm Purchase Program The law applies to all licensed firearmdeal ers, manufacturers, and inporters in Florida who
sell firearms to persons who are not |licensed dealers. Before the sale of a firearm the deal er nmust contact the Florida
Department of Law Enforcenent (FDLE). The FDLE will check the criminal history records to verify if the prospective buyer
is eligible by federal and state law to purchase a firearm The intent of the lawis to protect the public, not to
infringe upon the rights of gun buyers. Each year, FDLE processes about 500, 000 background checks related to firearm
purchases in the state.

FDLE nenbers working in the Firearm Purchase Program nust manually scan through a great deal of data from various
informati on systens to identify potential candi dates and render a decision regarding an individual's eligibility to
purchase a firearm This is a lengthy and nmanual process can slow the firearm purchase transaction and increases risk
for errors.

FDLE needs a nore streanmlined information systemthat enables us to quickly view relevant information and provide tinely,
accurate, and conplete information to firearm deal ers.
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Proposal :

Federal grant funds will be used to hire contract information technology staff to hel p design and devel op application
sof tware and acquire conputer hardware and conmercial software to inplenment inprovenents to the Firearm Purchase Program
The project teamw |l work with key stakehol ders, including Florida Firearm Deal ers, Law Enforcenent Agencies, the FBI,
and the Bureau of Al cohol, Tobacco, Firearns and Expl osives (ATF) on this project. The project will (1) increase the
ability of FPP staff to handle increased workl oad and request volumes, (2) automate manual processes and provide better
managenent of turnaround tinmes, and (3) enable FPP to maintain conmpliance with future NI CS requiremnents.

FDLE nust revise the FPP systemto acconmbdate conming NICS requirenments and maintain Florida s position as a full Point
of Contact (POC) State. The current system has been in place since February 1991, over 7 years before N CS becane
operational. Wth the exception of mnor software changes and the inclusion of searching the NICS I ndex, the system has
remai ned as originally designed.

Known i mmi nent changes i ncl ude:

-Requiring specific informati on when submitting m sdeneanor crinme of domestic violence conviction information into the
NI CS I ndex. Additional information includes NICS specific codes detailing qualifying relationships, and statute and
subsection of conviction.

-Requiring agencies to denote if the renoval of federal-prohibiting nental health information fromthe NICS Index is
based on an applicable ATF-certified state-issued Relief fromFirearns Disability.

-Requiring the subm ssion of the subject’s place of birth when submitting background checks to N CS.

-Requiring the use of NICS Purpose ldentification Nunbers in lieu of previously applicable purpose codes.

A Feasibility Study (Schedule |IV-B) has been prepared for this project.

Proj ect Cost:

The total cost of the IT project is $1,053,388. Another $152,624 is earmarked for tenporary staff to support FPP
operations. FDLE received FY 2010-11 spending authority through the Legislative Budget Conmi ssion in the anount of

$124,320 to start the IT project. An additional $152,624 was authorized for FY 2010-11 to hire tenporary staff to
support FPP operations. |In this issue, FDLE is requesting authority to continue work on the IT project in FY 2011-12.
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I nprovenents to the Firearns Purchase Program

OoPS $ 126, 184 $126, 184 $ 0 $ 0
Expenses $ 314, 840 $ 8,440 $306, 400 $ 0
Contracted Services $ 710, 288 $124, 320 $585, 968 $ 0
OoCcOo $ 54, 700 $ 18, 000 $ 36, 700 $ 0
TOTAL $ 1, 206,012 $276, 944 $929, 068 $ 0

5. Project - Florida Crimnal Records Repository Strategi c Needs Assessnent
Background and Strategi c Need:

The Florida Departnment of Law Enforcement (FDLE) is responsible for operating and nmintaining the State of Florida’'s
central repository for crimnal records. This repository is known as the Conputerized Crimnal History (CCH system CCH
contains records on nore than 5.8 mllion subjects originated fromFlorida | aw enforcenent agencies. Each year, FDLE
receives over 1 mllion arrest records fromFlorida | aw enforcenent agenci es.

Crimnal records are used every day for a variety of purposes by many organi zations, public and private. Crimnal
justice agencies use crinminal records for investigations, security, prosecution, and sentencing decisions. Covernnent
agencies use crimnal records in a wi de range of enploynent decisions, security clearances, and |icensing prograns.
Private firns rely on crimnal records to nmake infornmed hiring decisions.

The CCH system began operation in the early 1970's. Even though the system has undergone a nunber of significant
changes, nmany of the underlying business processes and the core technology remain the sane. There are many exanpl es of
how the current CCH structure does not efficiently support the daily operations of the state’s crimnal justice system

The CCH system was desi gned based on the assunption that a subject will be arrested and booked, go to court and then
potentially be sentenced to correctional supervision. Often, a subject may be booked (fingerprinted once) for what the

| ocal |aw enforcenent and court agencies handle as nultiple arrests (as in nultiple burglaries with different |ocations
and victins). Under the current system design, the subject would have to be fingerprinted nultiple tinmes at booking. This
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does not happen in nost busy booking facilities. If there are added charges (or arrests) post-booking, the agency cannot
sinply add these to the original booking record. The inability to attach multiple different |ocal "arrests" or added
charges to a single booking inpacts the conpl eteness of the repository and the ability to match court data to arrests.
These added charges may be firearmor |icensing/enploynent disqualifiers. If there is a violation of probation without a
prior arrest, the repository does not readily reflect the details of the event. The database is severely linmted in the
space allocated to describe arrest or court charges. |f the crime has aggravating or extenuating circunstances, the
statute table currently does not efficiently capture that |level of detail.

Prior to 1988, statute was not an elenent in the Florida crinmnal history repository. The data entry was driven by the
Arrest O fense Number (AON), which is a Federal Bureau of Investigation (FBI) code standard. When statutes were initially
introduced as a data field in CCH FDLE accepted any statute reference submtted, but staff realized that there was a
need to ensure the validity of the information. Information recorded in the state repository must conformto a state
standard. FDLE began preparing and publishing statute tables for arrest and disposition reporting to the state.

The state statute table has severe limtations on fields such as charge description due to limts in the Conputerized
Crimnal History (CCH database. Many State Attorneys have devel oped their own statute tables to address this
deficiency, the lack of city/county ordi nances and other |ocal needs. There are far nore statute tables in use in
Florida than the 20 judicial circuits. A major stakeholder group that had to deal with problens created by

i nconsi stenci es anong statute tables was the Clerks of Court that have reporting responsibilities both at the Iocal and
state level. Mst of them have devel oped conversion prograns fromtheir local State Attorney table to the state's
standard tabl e.

Wth the advent of significant automati on of police agencies, and specifically with Jail Managenent Systens, the
val idations of the statute table force standardization at the time of booking. Oficers are caught between using the
statute tables provided by their State Attorneys and the FDLE arrest statute table that is provided to booking agencies.

In July 2009, the FDLE Commi ssioner requested that the Crimnal and Juvenile Justice Information Systens (CJJIS) Council
establish a task force to look into and address this issue. The task force was established and met initially on August
11, 2009.

The 2010 Legi sl ature passed HB 5401, which amends Chapter 943.03 of the Florida Statutes. This bill was passed to
improve crimnal history use within the crimnal justice community through enhanced infornation sharing and establishing
of standards between Florida's crimnal justice agencies and | aw enforcenent agencies.

FDLE has been given the responsibility to gather business requirenents, nmake nodifications to the uniformstatute table,
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i mpl enent system nodi fications and adopt rules for conpliance.

The | aw addresses three specific action itens:
1. Define mnimum business requirenents for successful inplenentation.
2. Consider business requirenments of the stakehol ders nanely:
Sheriffs
Pol i ce
State Attorneys
Publ i ¢ Def enders
Crimnal Conflict and Cvil Regional Counsel
Clerks of Court
Judges
h. State Crininal Justice Agencies
3. Adopt rules establishing the necessary technical and business process standards required to inplenent, operate and
ensure uni form system use and conpli ance.

Q@Trea0coT®

Wil e the deficiencies of the statute table have received significant attention as noted, the Needs Assessnent provides a
chance to identify other shortcomngs of the current CCH systemand identify options for addressing the business needs of
st akehol ders on other issues. Changes to the way statutes are captured and reported to FDLE coul d invol ve significant
nodi fications at both the state and | ocal (data source) level. Identifying a nore conprehensive set of needs for the CCH
system provi des the opportunity to nake efficient use of available grant resources and to prepare a nore thorough plan
for improving the crimnal history data that is relied upon by so nany different users.

Proposal :

This project will document the needs of Florida's criminal justice agencies and other stakeholders as they relate to
crimnal record information. It will identify and address the Prograns and Services Environnment, and Busi ness

hj ecti ves.

FDLE pl ans to organize a project teamthat will be Ied by one of its npst experienced managers. This teamw |l be
conprised of FDLE management, subject matter experts, and information technology staff (State staff and Contract staff).
The teamwi ||l neet with stakehol ders, performresearch, conduct joint application design sessions, and produce docunented

busi ness processes (current and proposed) and requirenents (functional and non-functional).

Once the aforenmentioned docunents are conpiled, an Analysis of Alternatives and a |ist of Business, Architectural and
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Met hodol ogy Options shall be proposed with a recommended Business, Architectural, and | nplenmentation Methodol ogy Sol ution
to Florida’s Crimnal and Juvenile Justice Information Systens Council for approval. The project teamw Il then prepare
a feasibility study to support a recomended sol ution

Recommendations will then be presented to the Governor’'s O fice and Legislature regarding how best to align the CCH
systemto support the business processes of Florida s crimnal justice agencies, other government agencies, business
interests, and the public; and inplement an information systemthat will be able to nore effectively adapt to changing
needs of stakehol ders over tine.

The objectives of the project are to

- Docunent current and proposed business processes related to Florida crimnal records

- Docunent functional and non-functional requirenents of stakeholders related to Florida crimnal records
- ldentify alternative solutions for meeting processes and requirenents

- Docunent system architecture

- Devel op high level strategies for inplenenting proposed sol ution

- Submit recomrended solution to the Governor’s Ofice and Legislature

Proj ect Cost:
The total cost of this project is $741,330. FDLE received FY 2010-11 spending authority through the Legislative Budget

Conmi ssion in the amount of $169,014 to start the project. In this issue, FDLE is requesting authority to continue work
on the project in FY 2011-12

Tot al FY 2010-11 Budget Entity Budget Entity
Proj ect Aut hori zed 71700100 71700200
Pr oj ect Cat egory Cost by LBC LBR LBR

Florida Criminal Records Repository Strategic Needs Assessnent

OoPS $ 50,014 $ 24,014 $ 26, 000 $ 0
Expenses $ 30,917 $ 0 $ 30,916 $ 0
Contracted Services $ 660, 400 $145, 000 $515, 400 $ 0
QoCco $ 0 $ 0 $ 0 $ 0
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6. Project - Establishment of a NICS Record | nprovenent Task Force
Background and Strategic Need

In 1989, Florida Legislature passed a | aw (Section 790.065, F.S.) that led to the creation of what is now known as the

Fi rearm Purchase Program (FPP). The law applies to all licensed firearm deal ers, nmanufacturers, and inporters in Florida
who sell firearnms to persons who are not |icensed dealers. Before the sale of a firearm the deal er nust contact the

Fl ori da Departnent of Law Enforcenent (FDLE). The FDLE checks criminal history records to verify if the prospective
buyer is eligible by federal and state |law to purchase a firearm Various prohibitions for buying a firearmare

enuner ated under Federal and State |aw.

Each year, FDLE processes over a half-nmillion background checks related to firearmpurchases in the state. The nunber of
FPP record checks has grown over 57%in the past 5 years and is expected to continue to grow at this rate rising to an
estimated 838,447 FPP record checks in 2016

The National Instant Crimnal Background Check System (NICS) is a national system- nandated by the Brady Handgun
Vi ol ence Prevention Act of 1993 and | aunched by the FBI on Novenber 30, 1998 - that checks avail able records on persons
who may be disqualified fromreceiving firearns.

The Florida FPP systemoperates in tandemw th the Federal NICS system Because of a variety of local and state |aws
concerning firearns, the states act at a different level than the NICS on processing requests. Both use denographic
informati on on the purchaser as provided by the Federal FirearmLicense (FFL) holder. This information is then used to
performthe required queries in Florida and National Crine Information Center systens (FCIC/ NCIC) to determine firearm
purchase eligibility.

There are many areas where the current FPP NI CS process does not neet service needs. Mich of the FPP process requires

manual steps and information receipt fromseveral disparate information sources. |In sonme cases, entire processes, such
as Appeal s and Conditional Non-Approvals and nmuch of the reporting required by NICS and ATF, are totally manual. In
addition, NICS will release a group of process changes in the near future that will further conplicate the process

Since achieving conplete reporting and transmi ssion of state records to national files can only be achi eved through the
cooperative efforts of all record originating entities, FDLE obtained FY 2010 NARIP funding to establish a NICS Record
| nprovenent Task Force to guide the devel opnent and inplenentation of an ongoing | ong-range records inprovenent plan
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Proposal :

The Florida Department of Law Enforcenent (FDLE) requests authority to spend federal grant funds for the NICS Record
| nprovenent Task Force participants to assist in conpiling statewi de infornation and provide FPP-N CS recommendations for
record i nprovenent.

As the over-arching entity responsible for processes involved in FPP-NICS, the Crimnal and Juvenile Justice Information
Systems (CJJIS) Council (created by Florida State Statute 943.08) has the nission to "enhance public safety by providing
a network which pronptes cost-effective information sharing and tinely and appropriate access to both local and State
information for crimnal justice agencies, while recognizing the i ndependence of each agency".

The CJJIS Council represents a wide array of entities in Florida’s crimnal justice community. CJJI'S Council menber
agenci es incl ude:

- Public Defender 6th Judicial Circuit of Florida

- Assistant Deputy Attorney Ceneral

- Boynton Beach Police Departnent

- Green Cove Springs Police Departnent, Vice-Chair

- Chief Information O ficer, Florida Department of Juvenile Justice

- State Courts Adninistrator

- Inspector General, Florida Departnment of Corrections

- Director of Operations, Florida Parole Conm ssion

- Florida Prosecuting Attorneys Association

- Assistant Commi ssioner, Florida Department of Law Enforcenent

- Cerk of the Grcuit Court, Martin County

- Chief Information Oficer, Departnment of Hi ghway Safety and Mdtor Vehicles, Chair

- Chief Information Oficer, Florida Departnent of Children and Famlies

- Inverness County

- Leon County

The CJJI'S Council currently operates three standing task forces that deal wth:
- Fingerprint-based arrests and dispositions in Florida's Conputerized Crininal History (CCH) System
- Active warrants in Florida Crinme Information Center (FCIC) and the National Crime Information Center (NC C
- Mental health records available to NICS outside of CCH and FCI C/ NCI C
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with the
justice systens. FDLE

proposes that these three task forces act as sub-task forces that together nmake up the NICS Record | nprovenent Task

For ce.

The CJJI'S Council will

The task force will review the results of assessments and problemidentification planned for the overall
I nprovenent Plan and will also devel op recommendations for the achi evenent of
sharing, and use of relevant

Grant funds will be used to pay for travel
assessnment, determ ne the reasons for

thus using federal,

unavail ability of

state and | ocal

be the oversight body of these three sub-task forces.
subject matter expertise, reconmendations and information updates to the CJJI'S Council
Council will call a vote on the task force proposals.

with different subject matter experts,

The three sub-task forces wll

i nprovenents i

as needed.

potenti al

provi de
Where appropriate, the
The task forces are designed to focus on discrete issues, each
resources efficiently.

NI CS Record

n the quality, conpleteness,
and availability of NICS records. Current |legislation and adm nistrative procedures relating to reporting,
records will be reviewed to determne if they are adequate.

mai nt enance,

expenses for workgroup nenmbers to attend three 3-day neetings to perform an

records and address obstacles or syst em enhancenent s.

The sub-task force focusing on the fingerprint-based arrests and dispositions in Florida's Conputerized Crimnal History
(CCH) Systemis called the FALCON wor kgroup.

records.

This sub-task force will
system enhancenents to i nprove the conpl et eness,

focus on identifying business needs and potenti al

accuracy and availability of firearmdisqualifying crimnal history

The Warrants sub-task force has identified the need for county warrant data exchange interfaces to reduce the anount of

time required to nmanage warrants.

to further Florida's infornmation sharing.

This group will

continue to obtain information from agencies and nake reconmendati ons

ATF has accepted the relief of disability that becane effective in Florida law on July 1, 2010 (Florida House Bill 951

passed April 22, 2010).

Taken together, this NICS Task Force will

of the records are court

The sub-task force to address the recei pt and managenment of
heal th di squalifying records will

provi de gui dance and assi stance in:

be conposed of FDLE menbers and Florida C erks of Court.
Admini strators (OSCA) and the Florida Association of Court derks and Conptrollers (FACC) will
sub-task force. Because all

relief of disability data for nental
The Office of State Courts
al so participate in this
records, broader representation is not needed.
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- Assessnent of the conpleteness and availability of N CS records
- ldentification of reasons for inconplete and/or unavailable NI CS records, to include:
- Records of Active Indictments / Informations / Verified Conplaints
- Active Wants/Warrants Records
- Unlawmful Drug Use Records
- Mental Health Adjudications or Conmitnents
- Protection or Restraining Orders
Convictions for Potential M sdenmeanor Crines of Donmestic Violence (MCDV)
- Devel opnent of a NICS Record | nprovenment Plan

Wor kgroup participation will not extend to the redesign of the State of Florida N CS point of contact firearm purchase
program process since this is an internal process.

Proj ect Cost:

The total cost of this project is $96,550. FDLE received FY 2010-11 spending authority through the Legislative Budget
Conmi ssion in the amount of $35,000 to start the project. In this issue, FDLE is requesting authority to continue work
on the project in FY 2011-12.

Tot al FY 2010-11 Budget Entity Budget Entity
Proj ect Aut hori zed 71700100 71700200

Pr oj ect Cat egory Cost by LBC LBR LBR

NI CS Record | nprovenent Task Force
oPS $ 0 $ 0 $ 0 $ 0
Expenses $ 52,000 $ 25,000 $ 0 $27, 000
Contracted Services $ 44,550 $ 10, 000 $ 0 $34, 550
OCO $ 0 $ 0 $ 0 $ 0
TOTAL $ 96,550 $ 35,000 $ 0 $61, 550

7. Project - Inprove Arrest Data

Background and Strategi c Need:
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FDLE has anal yzed data in the repository disposition hold file and determ ned that there are sone arrests for potentially
di squalifying records that are not available to NICS. Based on an analysis of records where a felony conviction or a

m sdeneanor donestic viol ence conviction has been reported by the clerks of court, it has been deternined that as many as
65,000 arrest records may not be on file at the repository. FDLE is hiring tenporary staff to research whether the
arrest is on file at the repository and just failing to match the disposition, or whether |aw enforcenment should be
contacted to retrieve an arrest fingerprint card to enter into the state’s crimnal history file. |[If so, the tenporary
staff will make the necessary contacts to obtain the arrest fingerprints and enter theminto the CCH and Bionetric
Identification System Retrieving fingerprint records is necessary for the repository to enter these disqualifying
records and nake them available for firearm purchasing decisions.

Pr oposal :

FDLE plans to retain tenporary staff in FY 2011-12 to continue researching arrest records and collecting information to
update the State repository.

Proj ect Cost:
The total cost of this project is $ 272,920. FDLE received FY 2010-11 spending authority through the Legi sl ative Budget

Conmi ssion in the amount of $242,000 to start the project. |In this issue, FDLE is requesting authority to continue work
on the project in FY 2011-12.

Tot al FY 2010-11 Budget Entity Budget Entity
Pr oj ect Aut hori zed 71700100 71700200
Pr oj ect Cat egory Cost by LBC LBR LBR
I mprove Arrest Data
OoPS $ 52,920 $ 22,000 $ 0 $30, 920
Expenses $ 0 $ 0 $ 0 $ 0
Contracted Services $ 0 $ 0 $ 0 $ 0
(ee6) $ 220, 000 $ 220, 000 $ 0 $ 0

TOTAL $ 272,920 $ 242,000 $ 0 $30, 920
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SUMVARY OF REQUEST

Federal Grants Trust Fund

Tot al FY 2010-11 Budget Entity Budget Entity

Proj ect Aut hori zed 71700100 71700200
I ssue Totals by Category Cost by LBC LBR LBR
oPS $ 398,118 $256, 698 $ 26,000 $115, 420
Expenses $ 408,112 $ 39,892 $ 337,316 $ 30,904
Contracted Services $ 2,077,515 $396, 795 $1, 520, 545 $160, 175
OCO $ 220,000 $220, 000 $ 36,700 $ 0
TOTAL $ 3,158, 445 $931, 385 $1, 920, 561 $306, 499

R o R R

TOTAL: | NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
BY FUND TYPE
TRUST FUNDS. . ................... 36, 404 679, 059 552, 875 642,655 2000




