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   BUDGET PERIOD: 2001-2012                    EXHIBIT D-3A FOR FIXED CAPITAL OUTLAY
    STATE OF FLORIDA
 -----------------------------------------------------------------------------------------------------------------------------------
                                        COL A03         COL A06         COL A07         COL A08         COL A09
                                      AGY REQUEST     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN
                                      FY 2011-12      FY 2012-13      FY 2013-14      FY 2014-15      FY 2015-16
                                    POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT   CODES
                                    --------------- --------------- --------------- --------------- ---------------

 AGRIC/CONSUMER SVCS/COMMR                                                                                           42000000
 PGM: COMMISSIONER/ADMIN                                                                                             42010000
 EXECUTIVE DIR/SUPPORT SVCS                                                                                          42010300 __________________________
  GOV OPERATIONS/SUPPORT                                                                                             16
  EXEC LEADERSHIP/SUPPRT SVC                                                                                         1602.00.00.00  __________________________                                                                                         _____________
 CAPITAL IMPROVEMENT PLAN                                                                                            9900000
 MAINTENANCE AND REPAIR                                                                                              990M000
  FIXED CAPITAL OUTLAY                                                                                               080000
  HVAC REPLACEMENT-STWIDE                                                                                            082309

   GENERAL REVENUE FUND      -STATE          45,000         520,000       1,990,000         900,000                  1000  1
                                    =============== =============== =============== =============== ===============
     *******************************************************************************************************************************

     AGENCY NARRATIVE:
     2011-2012 BUDGET YEAR NARRATIVE:    HVAC REPLACEMENT-STWIDE        IT COMPONENT? NO
       HVAC Repairs and Improvements - Doyle Conner Building - Tallahassee

       This issue requests $45,000 in FY 2011-12 from General Revenue for an initial design fee for Phase 1 (convert heat and
       A/C to central plant utilities) for the Doyle Conner Building in Tallahassee.  The FY 2012-13 request will be for the
       funds required to perform the conversion to the central plant utilities ($350,000) of Phase 1 and design fees ($170,000)
       for Phase 2 (replace air distribution and zoning systems of floor 1 and 2).  The FY 2013-14 request will be for the
       performance of the scope of Phase 2 work ($1,900,000) and design fees ($90,000) for Phase 3 (replace air handling and
       distribution systems of Basement floor).  The FY 2014-15 request will be for the funds required for the
       construction/replacement of the Phase 3 work ($900,000) which is to replace air handling and distribution systems of
       Basement floor.

       The Doyle Conner Building - Tallahassee is the headquarters for five Divisions that include the Division of Forestry,
       Agricultural Environmental Services, Food Safety, Standards, and the Division of Dairy Industry.  The HVAC system (built
       in 1980) is energy inefficient and maintenance intensive, and has poor comfort and humidity control which causes indoor
       air quality issues.  High efficiency heating and cooling for the Conner Building can be achieved through the use of the
       additional capacity of the central chiller plant which was updated in FY 2006/07 for the Tallahassee Laboratories, which
       are situated adjacent to the Conner Building.  Using the new central plant’s utilities for primary cooling, heating and
       control, will cut associated HVAC energy consumption by an estimated 50%.  Additionally, renovations to the HVAC system
       will provide much needed humidity and temperature control for the building.  The new HVAC system at the Conner Building
       would operate at a lower KWH rate, approximately half of the current system, to produce 1 ton of cooling.  This would
       represent a significant reduction in energy demand and efficiency of this system.  This demand reduction will reduce our
       facility energy cost and offset future rate increases for power delivery and provide an offset to the lack of operations
       appropriations increases.  A typical summer energy bill at the Conner building is $14,300, of which an estimated 50% is
       associated with the HVAC system operation.  The efficiencies of the new system would reduce the monthly energy cost
       associated with the HVAC system from $7,150 to approximately $3,575 for an annual savings or cost avoidance of $42,900.

       The Department does not currently have specific budget authority for this issue, and the consequences of not funding this
       project will result in further deterioration of the system, increased maintenance and repair costs, indoor air quality
       issues, and loss of opportunity to reduce the energy consumption of this building.  Costs estimates were provided by
       McGinniss & Fleming Engineering, Inc. on July 27, 2009.

       County:  Leon
     *******************************************************************************************************************************
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   BUDGET PERIOD: 2001-2012                    EXHIBIT D-3A FOR FIXED CAPITAL OUTLAY
    STATE OF FLORIDA
 -----------------------------------------------------------------------------------------------------------------------------------
                                        COL A03         COL A06         COL A07         COL A08         COL A09
                                      AGY REQUEST     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN
                                      FY 2011-12      FY 2012-13      FY 2013-14      FY 2014-15      FY 2015-16
                                    POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT   CODES
                                    --------------- --------------- --------------- --------------- ---------------

 AGRIC/CONSUMER SVCS/COMMR                                                                                           42000000
 PGM: FOREST/RES PROTECTION                                                                                          42110000
 LAND MANAGEMENT                                                                                                     42110100 __________________________
  NATURAL RESOURCES/ENVIRON                                                                                          14
  LAND RESOURCES                                                                                                     1402.00.00.00  __________________________                                                                                         _____________
 CAPITAL IMPROVEMENT PLAN                                                                                            9900000
 LAND ACQUISITION                                                                                                    990L000
  FIXED CAPITAL OUTLAY                                                                                               080000
  LAND PROTECTION EASEMENTS                                                                                          082002

   FL FOREVER PROGRAM TF     -STATE      10,500,000      10,500,000      10,500,000      10,500,000      10,500,000  2349  1
                                    =============== =============== =============== =============== ===============
     *******************************************************************************************************************************

     AGENCY NARRATIVE:
     2011-2012 BUDGET YEAR NARRATIVE:    LAND PROTECTION EASEMENTS      IT COMPONENT? NO
       Rural and Family Lands Protection Program

       This request is for $10,500,000 in the Florida Forever Trust Fund to protect important agricultural lands through the
       acquisition of perpetual easements that ensure that land will be preserved in agricultural use.

       In 2001, the Rural and Family Lands Protection Act was enacted creating Sections 570.70 and 570.71, F.S. and establishing
       the framework for a working agricultural lands easement program.  The program will ensure sustainable agricultural
       practices and reasonable protection of the environment through adherence to established Best Management Practices on the
       lands that are acquired.

       Section 570.71, Florida Statutes, contemplated state funds being provided to implement the Rural and Family Lands
       Protection Program.  As a pre-requisite to funding, an Agriculture and Resource Conservation Assessment was prepared and
       submitted on December 19, 2001 by the Department in consultation with other public agencies, environmental and
       agricultural organizations.  During the 2008 legislative session the program was funded using Florida Forever Funds, and
       on July 29, 2008 the Governor and Cabinet authorized the Department to initiate rulemaking for this program. The Board of
       Trustees approved the rule in September 2008 and subsequently approved the initial acquisition list in April 2009.  The
       program’s first project to be approved by the Board of Trustees occurred in July 2009 with the approval of Evans Ranch.
       There are several other contracts for purchase in the pipeline at this time.

       Unlike other land buying programs, this agricultural lands protection program is much different from the environmental
       conservation programs.  While those programs focus on protecting and preserving the natural environment and providing
       nature-based recreational opportunities, the Rural and Family Lands Protection Program focuses on maintaining the
       agricultural land base in Florida.  The Program recognizes that a thriving rural economy with a strong agricultural base
       and viable rural communities is essential to Florida’s future.  In summary, the Legislature created this separate program
       to ensure a viable agricultural economy in Florida and to focus on the needs of agriculture being impacted by Florida’s
       growing population.

       County: Statewide
     *******************************************************************************************************************************
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   BUDGET PERIOD: 2001-2012                    EXHIBIT D-3A FOR FIXED CAPITAL OUTLAY
    STATE OF FLORIDA
 -----------------------------------------------------------------------------------------------------------------------------------
                                        COL A03         COL A06         COL A07         COL A08         COL A09
                                      AGY REQUEST     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN
                                      FY 2011-12      FY 2012-13      FY 2013-14      FY 2014-15      FY 2015-16
                                    POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT   CODES
                                    --------------- --------------- --------------- --------------- ---------------

 AGRIC/CONSUMER SVCS/COMMR                                                                                           42000000
 PGM: FOREST/RES PROTECTION                                                                                          42110000
 LAND MANAGEMENT                                                                                                     42110100 __________________________
  NATURAL RESOURCES/ENVIRON                                                                                          14
  LAND RESOURCES                                                                                                     1402.00.00.00  __________________________                                                                                         _____________
 CAPITAL IMPROVEMENT PLAN                                                                                            9900000
 LAND ACQUISITION                                                                                                    990L000
  FIXED CAPITAL OUTLAY                                                                                               080000
  LAND ACQUISITION                                                                                                   083045

   FL FOREVER PROGRAM TF     -STATE       4,500,000       4,500,000       4,500,000       4,500,000       4,500,000  2349  1
                                    =============== =============== =============== =============== ===============
     *******************************************************************************************************************************

     AGENCY NARRATIVE:
     2011-2012 BUDGET YEAR NARRATIVE:    LAND ACQUISITION               IT COMPONENT? NO
       Forest Forever Trust Fund Land Acquisition

       This request is for $4.5 million in the Florida Forever Trust Fund for the purchase of forest in-holdings and additions.
       Section 259.105(3)(f), Florida Statutes provides a funding source from the Department of Environmental Protection to the
       Division of Forestry, for the acquisition of state forest inholdings and additions, and to implement reforestation plans
       and sustainable forestry management practices.  The Division of Forestry is also directed, by Chapter 253.034(2), Florida
       Statutes, to manage state forests under multiple use concepts for the use and benefit of the public.  Up to ten percent
       of the funds may be used for capital project expenditures as defined in 259.03(3) on State Forest lands.

       While this is principally considered an acquisition program, it supports the management of the State Forest system.  The
       existence of over 26,000 acres of inholdings in the two largest State forests alone complicates and reduces the
       efficiency of many forest management practices.  It is in the best interest of the State to acquire inholdings and
       adjacent parcels to increase the efficiency and reduce management costs, eliminate access problems and improve fire
       hazard control and management programs.  Because of the large acreage of inholdings and adjacent parcels in the State
       forests, the availability of substantial funding provides the DOF with the price leverage provided by "cash at closing".
       Currently only willing sellers are pursued through this program.  This source of funds also provides the advantage of
       large acreage acquisitions and their associated reduction in per acre price.  The Division has acquired a total of 153
       parcels and 107,746 acres of state forest lands with this program.  In-holdings are contained within the boundary of the
       state forest and additions are parcels that are adjacent to and are in contact with the state forest.  All acres acquired
       with these program funds are added to active state forests, and are not managed as a separate state forest.

       When the Preservation 2000 program started, we had approximately 354,147 acres on 7 state forests.  Through the funding
       of Preservation 2000 and Florida Forever program efforts as of August 2008, we now manage 35 state forests throughout the
       state that total over one million acres.  With more state forests and acres comes the need to acquire additional
       in-holdings and additions to better manage these properties, therefore the program has a moving target as it relates to
       the acquisition needs of the program.

       County: Statewide
     *******************************************************************************************************************************
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   BUDGET PERIOD: 2001-2012                    EXHIBIT D-3A FOR FIXED CAPITAL OUTLAY
    STATE OF FLORIDA
 -----------------------------------------------------------------------------------------------------------------------------------
                                        COL A03         COL A06         COL A07         COL A08         COL A09
                                      AGY REQUEST     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN
                                      FY 2011-12      FY 2012-13      FY 2013-14      FY 2014-15      FY 2015-16
                                    POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT   CODES
                                    --------------- --------------- --------------- --------------- ---------------

 AGRIC/CONSUMER SVCS/COMMR                                                                                           42000000
 PGM: FOREST/RES PROTECTION                                                                                          42110000
 LAND MANAGEMENT                                                                                                     42110100 __________________________
  NATURAL RESOURCES/ENVIRON                                                                                          14
  LAND RESOURCES                                                                                                     1402.00.00.00  __________________________                                                                                         _____________
 CAPITAL IMPROVEMENT PLAN                                                                                            9900000
 LAND ACQUISITION                                                                                                    990L000

 TOTAL: LAND ACQUISITION                                                                                             990L000
           TOTAL ISSUE.............      15,000,000      15,000,000      15,000,000      15,000,000      15,000,000
                                    =============== =============== =============== =============== ===============
 TOTAL: LAND RESOURCES                                                                                               1402.00.00.00                                                                                                                     _____________
         BY FUND TYPE
   TRUST FUNDS.....................      15,000,000      15,000,000      15,000,000      15,000,000      15,000,000  2000
                                    =============== =============== =============== =============== ===============
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   BUDGET PERIOD: 2001-2012                    EXHIBIT D-3A FOR FIXED CAPITAL OUTLAY
    STATE OF FLORIDA
 -----------------------------------------------------------------------------------------------------------------------------------
                                        COL A03         COL A06         COL A07         COL A08         COL A09
                                      AGY REQUEST     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN
                                      FY 2011-12      FY 2012-13      FY 2013-14      FY 2014-15      FY 2015-16
                                    POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT   CODES
                                    --------------- --------------- --------------- --------------- ---------------

 AGRIC/CONSUMER SVCS/COMMR                                                                                           42000000
 PGM: AGRICULTURAL ECON DEV                                                                                          42170000
 AGRIC PRODUCTS MARKETING                                                                                            42170200 __________________________
  ECONOMIC OPPORTUNITIES                                                                                             11
  BUSINESS DEVELOPMENT                                                                                               1101.00.00.00  __________________________                                                                                         _____________
 CAPITAL IMPROVEMENT PLAN                                                                                            9900000
 CODE CORRECTIONS                                                                                                    990C000
  FIXED CAPITAL OUTLAY                                                                                               080000
  CODE/LIFE SAFE SFM-STW                                                                                             083715

   MARKET IMP WKG CAP TF     -STATE          85,000                                                                  2473  1
                                    =============== =============== =============== =============== ===============
     *******************************************************************************************************************************

     AGENCY NARRATIVE:
     2011-2012 BUDGET YEAR NARRATIVE:    CODE/LIFE SAFE SFM-STW         IT COMPONENT? NO
       This is to request $85,000 in the Market Improvement Working Capital Trust Fund for a statewide issue requesting funds
       needed to correct life safety issues at three of the State Farmer’s Markets to bring them into compliance with building
       and life safety codes.  Many of the State Farmers’ Market buildings were built in the 1930’s.  This request deals with
       code and life safety issues that have been identified at markets throughout the state.  If this issue is not funded, many
       markets will remain in violation of State mandated safety standards.  If funded, the State Farmers’ Markets will be able
       to achieve compliance, thereby increasing the safety and effectiveness of the program.  Any excess funds for projects
       listed below would be used for emergency repairs that arise at the markets that deal with code or life safety issues.

       __________________________________________________________________________________________________________

       Florida City State Farmers’ Market                            11-12                   $7,500
       This project is pest control for Unit 3.

       Plant City State Farmers’ Market                              11-12                  $45,000
       This project is roof ventilation for unit 19.

       Plant City State Farmers’ Market                              11-12                  $10,000
       This project is a ramp repair for unit 3.

       Suwannee Valley State Farmers’ Market                         11-12                   $5,000
       This project is door replacement for Unit 1.

       Suwannee Valley State Farmers’ Market                         11-12                   $6,000
       This project is a wall repair for Unit 1.

       Suwannee Valley State Farmers’ Market                         11-12                   $9,500
       This project is a water system repair for Unit 4.

       Suwannee Valley State Farmers’ Market                         11-12                   $2,000
       This project is a ramp repair for Unit 8.
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   BUDGET PERIOD: 2001-2012                    EXHIBIT D-3A FOR FIXED CAPITAL OUTLAY
    STATE OF FLORIDA
 -----------------------------------------------------------------------------------------------------------------------------------
                                        COL A03         COL A06         COL A07         COL A08         COL A09
                                      AGY REQUEST     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN
                                      FY 2011-12      FY 2012-13      FY 2013-14      FY 2014-15      FY 2015-16
                                    POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT   CODES
                                    --------------- --------------- --------------- --------------- ---------------

 AGRIC/CONSUMER SVCS/COMMR                                                                                           42000000
 PGM: AGRICULTURAL ECON DEV                                                                                          42170000
 AGRIC PRODUCTS MARKETING                                                                                            42170200 __________________________
  ECONOMIC OPPORTUNITIES                                                                                             11
  BUSINESS DEVELOPMENT                                                                                               1101.00.00.00  __________________________                                                                                         _____________
 CAPITAL IMPROVEMENT PLAN                                                                                            9900000
 CODE CORRECTIONS                                                                                                    990C000

 

       Total Code & Life Safety FY2011-12                                                   $85,000

       County: Statewide
     *******************************************************************************************************************************

 MAINTENANCE AND REPAIR                                                                                              990M000
  FIXED CAPITAL OUTLAY                                                                                               080000
  MAINT/REP SFM-STW                                                                                                  083703

   MARKET IMP WKG CAP TF     -STATE         415,000                                                                  2473  1
                                    =============== =============== =============== =============== ===============
     *******************************************************************************************************************************

     AGENCY NARRATIVE:
     2011-2012 BUDGET YEAR NARRATIVE:    MAINT/REP SFM-STW              IT COMPONENT? NO
       This is to request $415,000 from Market Improvement Working Capital Trust Fund for a statewide issue dealing with minor
       maintenance and repairs that have been identified at markets throughout the state.  Many of the State Farmers’ Market
       buildings are between 20 and 65 years old.  These funds will repair and maintain the most critical safety issues at the
       marketing facilities.  These buildings are in great need of deferred and routine maintenance.  Failure to fund this issue
       will result in hastening the deterioration of the buildings and ultimately making them unusable, thereby preventing the
       program from accomplishing its statutory responsibilities.  Funding this issue will allow completion of the deferred and
       routine maintenance plan, keeping the buildings in service for agricultural producers in the areas where markets are
       located.  Any excess funds for projects listed below would be used for unforeseen emergency repairs that arise at the
       markets.

       These State Farmers’ Markets employ 1,740 private sector employees statewide, through various vendors, with an indirect
       employment of 17,639 facilitated by the markets.  The economic impact from commodities moved through the State Farmers’
       Markets were valued at $521.1 million for FY 2009/10.  State Farmers’ Markets are computed to have a $1.2 billion dollar
       overall impact to Florida’s economy.  Altogether, Florida agriculture is estimated to have more than a one hundred
       billion dollar impact.

       __________________________________________________________________________________________________________

       Florida City State Farmers’ Market
       This project is treating exposed steel
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   BUDGET PERIOD: 2001-2012                    EXHIBIT D-3A FOR FIXED CAPITAL OUTLAY
    STATE OF FLORIDA
 -----------------------------------------------------------------------------------------------------------------------------------
                                        COL A03         COL A06         COL A07         COL A08         COL A09
                                      AGY REQUEST     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN
                                      FY 2011-12      FY 2012-13      FY 2013-14      FY 2014-15      FY 2015-16
                                    POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT   CODES
                                    --------------- --------------- --------------- --------------- ---------------

 AGRIC/CONSUMER SVCS/COMMR                                                                                           42000000
 PGM: AGRICULTURAL ECON DEV                                                                                          42170000
 AGRIC PRODUCTS MARKETING                                                                                            42170200 __________________________
  ECONOMIC OPPORTUNITIES                                                                                             11
  BUSINESS DEVELOPMENT                                                                                               1101.00.00.00  __________________________                                                                                         _____________
 CAPITAL IMPROVEMENT PLAN                                                                                            9900000
 MAINTENANCE AND REPAIR                                                                                              990M000

       For unit numbers 1, 3, 5, 9, 10, 12, 14, and 16                 11-12                    $105,000

       Ft. Pierce State Farmers’ Market
       This project is site entrance paving.                           11-12                      $9,000

       Pompano State Farmers’ Market
       This project is chiller coil repl. Unit #4.                     11-12                     $45,000
       This project is roof replacement for Unit #2A                   11-12                     $30,000
       This project is Beam repair for unit #1                         11-12                    $110,000

       Sanford State Farmers’ Market
       This project is wall repair for Unit #1                         11-12                      $6,500
       This project is exterior painting for Unit #2                   11-12                      $1,500
       This project is exterior painting for Unit #7                   11-12                      $1,000

       Starke State Farmers’ Market
       This project is purlin replacement for Unit #4                  11-12                      $ 60,000
       This project is for a roof replacement for Unit 7.              11-12                      $ 30,000

       Trenton State Farmers’ Market
       This project is wall repairs for Unit #1                        11-12                      $ 10,000

       Wauchula State Farmers’ Market
       This project is site paving Repairs.                            11-12                        $7,000

       Total Maintenance & Repairs FY 2011-12                                                     $415,000

       County:  Statewide
     *******************************************************************************************************************************

 TOTAL: BUSINESS DEVELOPMENT                                                                                         1101.00.00.00                                                                                                                     _____________
         BY FUND TYPE
   TRUST FUNDS.....................         500,000                                                                  2000
                                    =============== =============== =============== =============== ===============
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   BUDGET PERIOD: 2001-2012                    EXHIBIT D-3A FOR FIXED CAPITAL OUTLAY
    STATE OF FLORIDA
 -----------------------------------------------------------------------------------------------------------------------------------
                                        COL A03         COL A06         COL A07         COL A08         COL A09
                                      AGY REQUEST     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN
                                      FY 2011-12      FY 2012-13      FY 2013-14      FY 2014-15      FY 2015-16
                                    POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT   CODES
                                    --------------- --------------- --------------- --------------- ---------------

 AGRIC/CONSUMER SVCS/COMMR                                                                                           42000000
 PGM: AGRICULTURAL ECON DEV                                                                                          42170000
 ANIMAL/PEST/DISEASE CONTRL                                                                                          42170500 __________________________
  HEALTH AND HUMAN SERVICES                                                                                          13
  ENVIRONMENTAL HEALTH                                                                                               1302.00.00.00  __________________________                                                                                         _____________
 CAPITAL IMPROVEMENT PLAN                                                                                            9900000
 SPECIAL PURPOSE                                                                                                     990S000
  FIXED CAPITAL OUTLAY                                                                                               080000
  REP/REPL/RENO DIAG LABS                                                                                            083781

   GENERAL REVENUE FUND      -STATE       3,000,000      30,000,000                                                  1000  1
                                    =============== =============== =============== =============== ===============
     *******************************************************************************************************************************

     AGENCY NARRATIVE:
     2011-2012 BUDGET YEAR NARRATIVE:    REP/REPL/RENO DIAG LABS        IT COMPONENT? NO
       Replacement of the Bronson Animal Disease Diagnostic Labs - Phase III

       This FY 2011-12 FCO request is for $3,000,000 in General Revenue to fund the Phase III Architect and Engineering
       (A/E)contract for the preparation of project plans, specifications, and current project construction costs for the
       replacement of the Kissimmee Diagnostic Laboratories, located in Kissimmee, Florida, Osceola County.  Phase I built a
       Bio-containment Level 3 (BL3) laboratory at the Kissimmee campus and the construction Phase was completed in April, 2004.
       Phase II was for the replacement of the Necropsy Laboratory with Shipping and Receiving area, which is now completed.

       The Facility master Plan prepared by Reynolds, Smith and Hills in the Spring of 2007 will be the basis for the Phase III
       design.  The present laboratory, constructed in 1957, is outdated and no longer meets current requirements for disease
       surveillance and control.  Many states such as Mississippi, Georgia and Michigan, as well as USDA, have already
       recognized and begun to address the inadequacies of their animal disease diagnostic laboratory facilitates.
       Architectural and engineering studies were performed to outline a phased replacement of the Bronson Animal Disease
       Diagnostic Laboratory campus.  The request in FY 2011-12 is for the Architectural and Engineering services (A&E)
       necessary to develop the plans and specifications required to construct the Phase III work.  The current estimate for
       Phase III construction contained in the Master Plan range from $28,579,346 to $35,443,035, and includes seven (7)
       laboratories, administration offices, and maintenance work stations.  The Architectural fees are calculated based on
       approximately ten percent of the estimated Phase III construction costs.  This budget request includes funding all of the
       Architectural fees for project design and construction documentation.  Architectural project construction phase oversight
       will be funded together with the project construction funding.

       In FY 2012-13 we are requesting a placeholder for $30M to construct Phase III which includes the construction of a new
       Laboratory facility to replace the existing main laboratory facility and renovation of the existing Bacteriology facility
       with a Conference and Information Center.  The Virology, Bacteriology, Toxicology, Serology, Histology,
       Immunohistochemistry, Clinical Pathology and Polymerase Chain Reaction (PCR) laboratories will be the primary focus of
       Phase III construction efforts.  Administration offices, maintenance work stations, and infrastructure renovations and
       additions (interior roads and parking, potable water, sanitary sewer, storm water management and security) would also be
       included in Phase III.
       Based on the current estimated construction costs, Leadership in Energy and Environmental Design (LEED) and impact fees,
       the projected cost of this project is approximately $30,000,000.  Upon completion of Phase III construction, the
       replacement of the Bronson Animal Disease Diagnostic Laboratory campus will be complete.
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   BUDGET PERIOD: 2001-2012                    EXHIBIT D-3A FOR FIXED CAPITAL OUTLAY
    STATE OF FLORIDA
 -----------------------------------------------------------------------------------------------------------------------------------
                                        COL A03         COL A06         COL A07         COL A08         COL A09
                                      AGY REQUEST     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN
                                      FY 2011-12      FY 2012-13      FY 2013-14      FY 2014-15      FY 2015-16
                                    POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT   CODES
                                    --------------- --------------- --------------- --------------- ---------------

 AGRIC/CONSUMER SVCS/COMMR                                                                                           42000000
 PGM: AGRICULTURAL ECON DEV                                                                                          42170000
 ANIMAL/PEST/DISEASE CONTRL                                                                                          42170500 __________________________
  HEALTH AND HUMAN SERVICES                                                                                          13
  ENVIRONMENTAL HEALTH                                                                                               1302.00.00.00  __________________________                                                                                         _____________
 CAPITAL IMPROVEMENT PLAN                                                                                            9900000
 SPECIAL PURPOSE                                                                                                     990S000

       County:  Osceola
     *******************************************************************************************************************************
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   BUDGET PERIOD: 2001-2012                    EXHIBIT D-3A FOR FIXED CAPITAL OUTLAY
    STATE OF FLORIDA
 -----------------------------------------------------------------------------------------------------------------------------------
                                        COL A03         COL A06         COL A07         COL A08         COL A09
                                      AGY REQUEST     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN     AG FCO PLAN
                                      FY 2011-12      FY 2012-13      FY 2013-14      FY 2014-15      FY 2015-16
                                    POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT POS      AMOUNT   CODES
                                    --------------- --------------- --------------- --------------- ---------------

 AGRIC/CONSUMER SVCS/COMMR                                                                                           42000000
 PGM: AGRICULTURAL ECON DEV                                                                                          42170000
 PLANT/PEST/DISEASE CONTROL                                                                                          42170600 __________________________
  HEALTH AND HUMAN SERVICES                                                                                          13
  ENVIRONMENTAL HEALTH                                                                                               1302.00.00.00  __________________________                                                                                         _____________
 CAPITAL IMPROVEMENT PLAN                                                                                            9900000
 MAINTENANCE AND REPAIR                                                                                              990M000
  FIXED CAPITAL OUTLAY                                                                                               080000
  HVAC REPLACEMENT-STWIDE                                                                                            082309

   GENERAL REVENUE FUND      -STATE         285,000       2,830,000       1,300,000                                  1000  1
                                    =============== =============== =============== =============== ===============
     *******************************************************************************************************************************

     AGENCY NARRATIVE:
     2011-2012 BUDGET YEAR NARRATIVE:    HVAC REPLACEMENT-STWIDE        IT COMPONENT? NO
       HVAC Repairs and Improvements - Doyle Conner Building - Gainesville

       This issue requests $285,000 in FY 2011-12 from General Revenue for an initial design fee for Phase 1 of the Heating,
       Ventilation, and Air Conditioning (HVAC) replacement at the Doyle Conner Building located in Gainesville, Florida.  This
       project is broken down for current critical needs and future critical needs which can be accomplished by this phased
       approach through FY 2013-14.  The FY 2012-13 request will be for the funds required to perform the HVAC replacement
       ($2,670,000) of Phase 1 and design fees ($160,000) for Phase 2 (back up chilled water system and replacement of air
       handler system in Fruit Fly Lab).  The FY 2013-14 request will be for the construction/replacement of the final phase
       work ($1,300,000) which includes a back up chilled water system and replacement of the air handler system in the separate
       Fruit Fly Lab building.

       The Doyle Conner Building - Gainesville is the headquarters for the Division of Plant Industry and its HVAC system (built
       in 1968).  This system is obsolete and on the verge of catastrophic failure.  This facility is critical to protecting
       Florida against a multitude of native and invasive pests, plants, and associated diseases which could be detrimental to
       Florida’s agricultural economy.  The Department asked McGinniss & Fleming for an assessment of the HVAC for the Connor
       Building complex and the company proposed a phased construction schedule on July 27, 2009.  Critical infrastructure
       renovations anticipated for Phase 1 include replacement of all air handler units, replacement of pneumatic controls with
       digital controls, related fire code improvements and chilled and hot water piping systems replacement.  The new HVAC
       system would operate at a lower KWH, approximately half of the current system, to produce 1 ton of cooling.  This would
       represent a significant reduction in energy demand and an increase in efficiency of this system.

       The Department does not currently have funding for this project.  Frequent breakdowns are disruptive to Division
       productivity and potentially devastating to the plant protection materials and programs housed throughout the
       headquarters facility.  Disruption of these crucial programs would hinder efforts in the ongoing battle to control the
       many plant pests and diseases that besiege Florida.

       Impending unplanned emergency equipment replacements will be highly disruptive, unnecessarily expensive, and will result
       in missed opportunities for improvements.  System failures could result in damage to highly valued collections of rare
       reference books, irreplaceable citrus germplasm, and a world-class collection of preserved arthropods.  This facility
       houses a world-class collection of 8.5 million preserved insect samples.  This collection is thought to be ranked 4th in
       the world in importance.  The Florida State Collection of Arthropods is the fruition of a great amount of global research
       over many years and it is simply irreplaceable.  Damage to the Division’s collection of over 17,000 research and
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       reference books and periodicals would likewise be a loss of immeasurable magnitude.  Many of the important works
       originally published in small quantities are now rare or unavailable at any cost for replacement.  An efficient system
       design and replacement of the system currently at the Conner Building would represent a significant reduction in energy
       demand and efficiency of this system.  This demand reduction will reduce our facility energy cost and offset future rate
       increases for power delivery and provide an offset to the lack of operations appropriations increases.  A typical summer
       energy bill at the Conner building is $13,000, of which an estimated 50% is associated with the HVAC system operation.
       The efficiencies of the new system would reduce the energy cost associated with the HVAC system from $6,500 to
       approximately $3,250.00 for an annual savings or cost avoidance of $39,000.

       County:  Alachua
     *******************************************************************************************************************************

  REN-FIRE SUP EQ-D C BLDG                                                                                           083755

   AG EMERGENCY ERAD TF      -STATE         213,224                                                                  2360  1
                                    =============== =============== =============== =============== ===============
     *******************************************************************************************************************************

     AGENCY NARRATIVE:
     2011-2012 BUDGET YEAR NARRATIVE:    REN-FIRE SUP EQ-D C BLDG       IT COMPONENT? NO
       This request is for $213,224 in the Agricultural Emergency Eradication Trust Fund to replace the fire suppression system
       at our Museum, Library, and Methods Development Gas Chromatograph Lab at the Division’s headquarters located in
       Gainesville, Florida.  This cost estimate was provided in July, 2010. This issue has been requested in our budget for the
       last ten years, starting in FY2000/01.  The existing Halon system in the collection of arthropods museum is not
       functioning properly due to defective control panels and leaking tanks.  Halon gas is expensive to purchase and rare
       since it is no longer manufactured because of its effect to the ozone layer.

       A water sprinkler fire suppression system would not be acceptable as water would permanently damage the collection of
       arthropod specimens in the museum as well as the books in the library.  FM-200 has taken the place of Halon 1301 in
       protecting equipment or material that cannot be protected by a water fire suppression system. FM-200 would be beneficial
       to the protection of the museum’s collection of arthropods that is the sixth largest such collection in the United States
       and the largest in the southern half of the nation. The reference and research collections of 8.5 million prepared
       specimens comprise an international resource that is both irreplaceable and scientifically priceless. An estimate of over
       $40 million has been suggested for the museum’s biological collections. Museum-prepared specimens allow
       scientifically-certain identification of new exotic pests in a very short period of time, sometimes just minutes.  The
       loss of these specimens would require sending new unknown pest specimens to other institutions, which could require over
       three months or years to make an identification.

       The division library houses a virtually irreplaceable collection of entomological information and data.  The only one of
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       its kind in the Southeastern U.S., this library specializes in technical and historical data needed for scientific
       research.  Many of its books and publications are the only sources of empirical research data for entomologists and
       nematologists.

       Also, the methods development gas chromatography lab contains a significant amount of scientific test equipment,
       computers, and chemicals, some of which are flammable.  This lab is located in the Doyle Conner building and, should a
       fire occur there, major damage could be caused to the laboratory and the Doyle Conner building itself.

       County: Alachua
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