Bl EADLO1 LAS/ PBS SYSTEM SCHEDULE VI I B-2 SP

BUDGET PERI OD: 2001- 2012 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL A93 COL A94 COL A95
SCH VI11B-2 SCH VI11B-2 SCH VI11B-2
REDUCTI ONS NR FY11-12 ANZ FY11-12
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PRG SOUTHWOOD RES CENTER
SOQUTHWOOD SHARED RES CTR
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
SCHEDULE VI 11 B REDUCTI ONS -
OPERATI NG
FI FTEEN PERCENT REDUCTI ON -
BUDGET AUTHOURI TY | N OPERATI NG
APPROPRI ATI ON CATEGORI ES
SALARY RATE

SALARI ES AND BENEFI TS

2. 00-

WORKI NG CAPI TAL TRUST FUND- STATE 527, 552-
EXPENSES

WORKI NG CAPI TAL TRUST FUND- STATE 235, 703-
OPERATI NG CAPI TAL QUTLAY

WORKI NG CAPI TAL TRUST FUND- STATE 167, 600-
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

WORKI NG CAPI TAL TRUST FUND- STATE 2,003, 517-
DATA PROCESSI NG CONTRACTS

WORKI NG CAPI TAL TRUST FUND- STATE 241, 700-
DEFERRED- PAY COM CONTRACTS

WORKI NG CAPI TAL TRUST FUND- STATE 40, 000-

TOTAL: FI FTEEN PERCENT REDUCTI ON -
BUDGET AUTHOURI TY | N OPERATI NG
APPROPRI ATI ON CATEGORI ES
TOTAL POSITIONS. . ....... 2. 00-
TOTAL ISSUE. ............ 3, 216, 072-
TOTAL SALARY RATE....... 105, 000-
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EXH BI T D-3A
DETAI L OF EXPENDI TURES
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BUDGET PERI OD: 2001- 2012 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON EXH BI T D-3A
STATE OF FLORI DA FOR REQUEST YEAR DETAI L OF EXPENDI TURES
COL A93 COL A94 COL A95
SCH VI11B-2 SCH VI11B-2 SCH VI11B-2
REDUCTI ONS NR FY11-12 ANZ FY11-12
PCS AMOUNT PCS AMOUNT PCS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PRG SOUTHWOOD RES CENTER 72910000
SOQUTHWOOD SHARED RES CTR 72910100
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
SCHEDULE VI 11 B REDUCTI ONS -
OPERATI NG 33B0000

FI FTEEN PERCENT REDUCTI ON -
BUDGET AUTHOURI TY | N OPERATI NG
APPROPRI ATI ON CATEGORI ES 33B7630
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AGENCY | SSUE NARRATI VE:
SCH VI11B-2 NARR 11-12 NARRATI VE: I T COVWPONENT? NO
PRI ORI TY #76
| SSUE SUMMARY: This issue provides a required reduction target of 15% for Fiscal Year 2011-12.

PROBLEM STATEMENT:  The Sout hwood Shared Resource Center (SSRC) is required to nmeet a 15%reduction target that will have
m nimal or no inpact on services provided to our customers.

PROGRAM | MPACTS:

Reduction of Trust Fund in Operational Categories

These are projected reductions across all funding categories resulting from proposed consolidation and standardi zation
efforts, a conputing on demand concept, renoval of the graphics service, deletion of one staff augmentation position,
reduced operating plans and a shift of base budget indirect costs to future custoners.

Mai nf rane Sof tware Consol i dation

Mai nfrane software is currently being reviewed for consolidation and may net a savings of $700,000. Mainfranme software
currently costs over $4 m Very optimistic estimtes anticipate savings up to 18% If any one mainframe custoner bal ks
at the consolidation or if estimated savings fromsoftware vendors is unrealized then these savings could dramatically
reduce to | ess than $400, 000.

This savings projection of $611,600 represents a mninimal operating budget. The risk would be the inability to absorb new
unpl anned service costs, enmergency or equi pnent replacement (refresh) costs to maintain production, and infrastructure
investnments to support consolidation and standardization initiatives.

Del ete Graphics Section

Thi s savings of $163,305 is result of transferring the Graphics Departnment fromthe SSRC to Executive Order of the
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MANAGEMENT SRVCS, DEPT OF
PRG SOUTHWOOD RES CENTER
SOQUTHWOOD SHARED RES CTR
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
SCHEDULE VI 11 B REDUCTI ONS -
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BUDGET AUTHOURI TY | N OPERATI
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(EQG) .

Gover nor

NG

COL A93 COL A94 COL A95
SCH VI11B-2 SCH VI11B-2 SCH VI11B-2
REDUCTI ONS NR FY11-12 ANZ FY11-12

PCS AMOUNT PCS AMOUNT PCS AMOUNT

Del ete Staff Augnmentation Position

This saving of $161,700 is the result of elimnation of one Oracle Data Base Administrator contractor position.

Shift of Indirect Cost

S

This estimted cost shift of $300,000 is the result

customer agenci es Department of Corrections (DOC) & Department of Transportation (DOT) costs.

greatly depending on costs and utilizations brought

Utility Conputing Initiative

of

CODES

72000000
72910000
72910100

16

1603. 00. 00. 00

33B0000

33B7630

indirect costs shifting fromcurrent base budget custonmers to new

This estimte could vary

into the SSRC by these new custoners.

This estimated savings of up to $600,000 may result fromthe inplenentation of utility (capacity on demand) conputing.

The estimate is based on 1,500 servers including current managed systens, Shared Transitional
servers with a reduced operating cost savings per server of $400.

devel oprment st age.
costs.

Ther ef ore,

Distributed Systens Infrastructure Consolidation

This utility conputing concept
there are numerous unknown design and inplenmentation time factors,
This optimistic estinmate coul d be negatively inpacted by the final

desi gn,

Service (STS), DOC and DOT
isinits initial
vendor pricing and
pricing and costs.

This estimated savings of up to $679,467 nmay result fromthe inplenentation of data center wi de consolidation of hardware

and software across Wndows, Oracle,

St orage (Storage-Across-Network (SAN)) and Backup production platforns.
these platforms could realize over $100,000 in savings through consolidation and standardi zati on.

Each of
These savi ngs woul d be

contingent upon cooperation by the affected agencies and their ability to nodify production applications to run in the

standardi zed environment if needed. Additionally,

in order to realize these future savings an up-front

investment to

build the standardized infrastructure for these disparate systens would be required.

FI SCAL | NFORNVATI ON:

Posi tion C ass Pay
Title Code Grade
Graphi cs Manager SES 3718 418
Graphi cs Consul t ant SES 3719 418

This issue offers a recurring reduction in Wrking Capital

Annual
Rat e

Trust Fund of $3, 216, 072.

Annual
Budget
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Wor ki ng Capital Trust Fund (2792)
Rat e (2.0) FTE
Sal ari es and Benefits (010000)
Expenses (040000)
OCO (060000)
Speci al Categories:
Speci al Categori es:
Speci al Categori es:

Contracted Services (

Total Issue

AMOUNT PCS

SCHEDULE VI I B-2
PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON

FOR

COL A94

SCH VI11B-2

NR FY11-12

AMOUNT PCS

REQUEST YEAR

COL A95
SCH VI11B-2
ANZ FY11-12
AMOUNT

(105, 405)

100777)

Contracted Services/DP Contracts (105241)
Def erred Paynent Conmodities Contracts (105280)

(527, 552)
(235, 703)
(167, 600)
(2,003, 517)
(241, 700)
(40, 000)
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EXH BI T D-3A

DETAI L OF EXPENDI TURES

CODES

72000000
72910000
72910100
1603. 00. 00. 00

33B0000

33B7630
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PGOSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

A93 - SCH VIIIB-2 REDUCTI ONS

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS

3718 GRAPHI CS MANAGER - SES

C3724 001 1. 00-
3719 GRAPHI CS CONSULTANT - SES

C3725 001 1. 00-

TOTALS FOR | SSUE BY FUND
2792 WWORKI NG CAPI TAL TRUST FUND

BASE RATE

ADDI TI VES

BENEFI TS

SUBTOTAL

81, 660-

63, 892-

LAPSE LAPSED SALARI ES

%

0. 00

0.00

AND BENEFI TS
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PCS AMOUNT PCS AMOUNT PCS AMOUNT CODES
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FI FTEEN PERCENT REDUCTI ON -
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APPROPRI ATI ON CATEGORI ES 33B7630

PGOSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

A93 - SCH VI11B-2 REDUCTI ONS

CHANGES TO CURRENTLY AUTHORI ZED PGSI TI ONS
OTHER SALARY AMOUNT
2792 VWORKI NG CAPI TAL TRUST FUND 382, 000-
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TOTAL: | NFORMATI ON TECHNOLOGY 1603. 00. 00. 00
BY FUND TYPE
2. 00-
TRUST FUNDS. . ................... 3, 216, 072- 2000
SALARY RATE. . .............. 105, 000-




