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DEPARTMENT MISSION:

To protect the public, ensure the safety of department
personnel, and provide for the proper care and supervision
of all offenders under our jurisdiction, while assisting, as
appropriate, their re-entry into society.

Goals

Goal #1: Protect the public, staff and inmates

Goal #2: Develop staff committed to professionalism and fiscal
responsibility

Goal #3: Ensure victims and stakeholders are treated with dignity,
sensitivity, and respect in making and executing administrative and
operational decisions

Goal #4: Prepare offenders for re-entry and release into society
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DEPARTMENT OF CORRECTIONS
Goals, Objectives and Outcomes

Agency Objectives
OBJECTIVE 1A: To safely, securely, and economically incarcerate inmates and supervise offenders
committed to the department

OBJECTIVE 1B: To have validated automated, integrated classification systems that assess offenders for
security or supervision requirements and program needs

OBJECTIVE 1C: To foster a safe and drug free correctional environment

OBJECTIVE 1D: To have an effective and comprehensive quality assurance program that uses
technology to enhance data

OBJECTIVE 1E: To promote public awareness by encouraging and facilitating contributions to the
overall well being of communities

OBJECTIVE 2A: To operate the department in an enterprise mode maximizing the use of technology
using business case and privatizing resources where the private sector can deliver
cheaper or more economic services or products

OBJECTIVE 2B: Recognizing that our employees are our most valuable asset, maintain a well-trained and
effective workforce

OBJECTIVE 2C: To manage inmates with special needs as prescribed by law, maximizing department
resources

OBJECTIVE 3A: To consider the impact upon victims and stakeholders in all decisions

OBJECTIVE 4A: To prepare inmates for appropriate institutional adjustment, transition, and re-entry to
the community

Agency Objectives LRPP 2005-2010
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DEPARTMENT OF CORRECTIONS
Goals, Objectives and Outcomes

GOAL #1: Protect the public, staff and inmates

OBJECTIVE 1A:

OUTCOME:

JUSTIFICATION:

OBJECTIVE 1B:

OUTCOME:

JUSTIFICATION:

To safely, securely, and economically incarcerate inmates and supervise offenders
committed to the department

Number of escapes from the secure perimeter of major institutions

Baig;:‘e/ Fy 2011-12 | Fy2012-13 | Fy 2013-14 | FY 2014-15 | Fy 2015-16
679506 o o o o o

By not allowing any escapes during FY's 2011-12 through 2015-16, the department supports the
Governor's Priority of "safety first" as inmates who have committed crimes, and have the potential to
commit additional crimes, are removed from society. The department will continue to seek ways to keep
inmates incarcerated in the most efficient and effective manner possible in order to reduce incarceration
costs and help protect society from costs associated with crime.

To have validated automated, integrated classification systems that assess offenders for
security or supervision requirements and program needs

Percent of inmates placed in a facility that provides at least one of the inmate's primary
program needs

Baig;:‘e/ Fy 2011-12 | Fy2012-13 | Fy 2013-14 | FY 2014-15 | Fy 2015-16
529 / 00-01 77.0% 77.0% 77.0% 77.0% 77.0%

By maintaining a rate of 77.0% for placing inmates in a facility that provides at least one of the inmate's
primary needs during FY's 2011-12 through 2015-16, the department supports the Governor's Priority of
"safety first" as inmates who have committed crimes are provided opportunities that may prevent them
from committing additional crimes upon release. The department will continue to seek ways to efficiently
and effectively place inmates in facilities that can meet their needs in order to reduce incarceration costs
and help protect society from costs associated with crime.

OBJECTIVE 1C: To foster a safe and drug free correctional environment

OUTCOME:

JUSTIFICATION:

Agency Goals and Objectives

Percent of random inmate drug tests that are negative

Baig;:‘e/ Fy 2011-12 | Fy2012-13 | Fy 2013-14 | FY 2014-15 | Fy 2015-16
7% /9596 58% 58% 58% 58% 58%

By having the rate of random inmate drug tests that are negative remain at 98% during FY's 2011-12
through 2015-16, the department supports the Governor's Priority of "safety first" as inmates who have
committed crimes, some involving drug use, are not using illegal drugs while in prison. The department
will continue to seek ways to test for drugs, and keep inmates drug-free, in the most efficient and effective
manner possible in order to reduce incarceration costs and help protect society from costs associated
with crime and illegal drug use.
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OBJECTIVE 1D:

OUTCOME:

JUSTIFICATION:

OBJECTIVE 1E:

OUTCOME:

JUSTIFICATION:

DEPARTMENT OF CORRECTIONS
Goals, Objectives and Outcomes

To have an effective and comprehensive quality assurance program that uses
technology to enhance data

Percent of reported criminal incidents investigated by the Inspector General's Office

Bajgg:'e/ Fy 2011-12 | Fy2012-13 | FY 2013-14 | Fy 2014-15 | FY 2015-16
100% / 00-01 100% 100% 100% 100% 100%

When the Inspector General is investigating 100% of reported criminal incidents during FY's 2011-12
through 2015-16, the department supports the Governor's Priority of "safety first" as criminal incidents
are investigated and possibly resolved before additional criminal incidents can occur. The department
will continue to seek ways to efficiently and effectively investigate criminal incidents in order to reduce
incarceration costs and help protect society from costs associated with crime.

To promote public awareness by encouraging and facilitating contributions to the
overall well being of communities

Percent of available inmates who work

Bajgg:'e/ Fy 2011-12 | FY2012-13 | FY 2013-14 | Fy 2014-15 | FY 2015-16
85.7% / 00-01 100% 100% 100% 100% 100%

By maintaining a rate of 100% for available community work squad inmates who work during FY's 2011-
12 through 2015-16, the department supports the Governor's Priority of "safety first" as inmates who
have committed crimes are provided work opportunities that may teach skills and values that may
prevent them from committing additional crimes upon release. The department will continue to seek
ways to efficiently and effectively make sure inmates work in order to reduce incarceration costs, as well
as other costs such as maintaining state right-of-ways, and help protect society from costs associated
with crime.

GOAL #2: Develop staff committed to professionalism and fiscal responsibility

OBJECTIVE 2A:

OUTCOME:

JUSTIFICATION:

Agency Goals and Objectives

To operate the department in an enterprise mode maximizing the use of technology
using business case and privatizing resources where the private sector can deliver
cheaper or more economic services or products

Percent of Department administrative and support costs and positions compared to the
total department costs and positions

Bajeeg?e’ Fy 2011-12 | Fy2012-13 | FY 2013-14 | Fy 2014-15 | FY 2015-16
3.3% ($) 3.03% ($) 3.03% ($) 3.03% ($) 3.03% ($) 3.03% ($)
3.5% FTE / 00-01 2.60% FTE 2.60% FTE 2.60% FTE 2.60% FTE 2.60% FTE

By keeping administrative and support costs at 3.03% and positions at 2.60% of total department costs
during FY's 2011-12 through 2015-16 the department supports the Governor's Priority of "better
government through technology." It also supports the Priority of "keeping Florida's economy vibrant" as
staff will rely on technology and consider privatizing resources in order to keep administrative support
costs and positions low.
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OBJECTIVE 2B:

OUTCOME:

JUSTIFICATION:

OBJECTIVE 2C:

OUTCOME:

JUSTIFICATION:

DEPARTMENT OF CORRECTIONS
Goals, Objectives and Outcomes

Recognizing that our employees are our most valuable asset, maintain a well-trained and
effective workforce

Percent of Department administrative and support costs and positions compared to the
total department costs and positions

Bajeeg?e’ Fy 2011-12 | FY2012-13 | FY 2013-14 | Fy 2014-15 | FY 2015-16
3.3% ($) 3.03% ($) 3.03% ($) 3.03% ($) 3.03% ($) 3.03% ($)
3.5% FTE / 00-01 2.60% FTE 2.60% FTE 2.60% FTE 2.60% FTE 2.60% FTE

By keeping administrative and support costs at 3.03% and positions at 2.60% of total department costs
during FY's 2011-12 through 2015-16 the department supports the Governor's Priority of "better
government through technology." It also supports the Priority of "keeping Florida's economy vibrant" as
staff will rely on technology and consider privatizing resources in order to keep administrative support
costs and positions low.

To manage inmates with special needs as prescribed by law, maximizing department
resources

Percent of inmates placed in a facility that provides at least one of the inmate's primary
program needs

Bajeeg:'a Fy 2011-12 | Fy2012-13 | FY 2013-14 | Fy 2014-15 | FY 2015-16
62% / 00-01 77.0% 77.0% 77.0% 77.0% 77.0%

By maximizing department resources to manage inmates with special needs and maintaining a rate of
72.0% for placing inmates in a facility that provides at least one of the inmate's primary needs during FY's
2011-12 through 2015-16, the department supports the Governor's Priority of "better government
through technology." Staff must embrace technology in order to effectively and efficiently assist inmates
with special needs. The department will continue to seek ways to harness the power of technology to
place inmates with special needs in facilities that can meet their needs in the most efficient and effective
manner possible in order to reduce incarceration costs.

Agency Goals and Objectives LRPP 2005-2010
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DEPARTMENT OF CORRECTIONS
Goals, Objectives and Outcomes

GOAL #3: Ensure victims and stakeholders are treated with dignity, sensitivity and respect in
making and executing administrative and operational decisions

OBJECTIVE 3A: To consider the impact upon victims and stakeholders in all decisions

OUTCOME: Percent of victim notifications that meet the statutory time period requirements
Bajgg:'e/ FY 2011-12 | FY2012-13 | FY2013-14 | FY2014-15 | FY 2015-16

95% / 00-01 99% 99% 99% 99% 99%

JUSTIFICATION: By maintaining a 99% rate for victim notifications that meet statutory time period requirements during
FY's 2011-12 through 2015-16, the department supports the Governor's Priority of "safety first" as
victims of crimes are provided information about inmates and offenders that should help make them less
vulnerable to future crime, which should enhance their quality of life. The department will continue to
seek ways to notify victims in the most efficient and effective manner possible in order to reduce
notification costs.

GOAL #4: Prepare offenders for re-entry and release into society

OBJECTIVE 4A: To prepare inmates for appropriate institutional adjustment, transition, and re-entry to
the community

Percent ot offenders/inmates who successtully complete transition, renabilitation, or
support programs without subsequent recommitment to community supervision or
prison for 24 months after release

OUTCOME:

Bajgg:'e/ Fy 2011-12 | FY2012-13 | FY 2013-14 | Fy 2014-15 | FY 2015-16
87% / 73%
FY 05-06/95-96 | 90.5% / 72.0% | 90.5% / 72.0% | 90.5% / 72.0% | 90.5% / 72.0% | 90.5% / 72.0%

JUSTIFICATION: By having 72.0% of inmates and 90.5% of offenders successfully complete transition, rehabilitation, or
support programs without subsequent recommitment to community supervision or prison during FY's
2011-12 through 2015-16, the department supports the Governor's Priority of "success for every student"
as offenders and inmates are students of these programs. In addition, this also supports the Governor's
Priority of "safety first" as offenders and inmates who have committed crimes are not committing new
crimes when they are released back to society. The department will continue to seek ways to provide
transition, rehabilitation, or support programs in the most efficient and effective manner possible in order
to reduce incarceration costs and help protect society from costs associated with crime. Baseline data
for offenders is not yet available due to recent implementation of faith-based transitional housing
program.

Agency Goals and Objectives LRPP 2005-2010
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DEPARTMENT OF CORRECTIONS

Agency Goals and Linkage to Governor's Priorities

Priority #1 — Protecting Our Communities

Provide for the proper care and supervision of all offenders under the
department’s jurisdiction.

Priority #2 — Strengthening Florida’s Families

Provide family-strengthening programs to offenders, specifically: Fatherhood
Curriculum, Parenting Classes, Family Days, Reading Family Ties, Writing
Family Ties, Marriage Enrichment, and Women’s Empowerment.

Priority #3 — Keeping Florida's Economy Vibrant

Develop staff committed to professionalism and fiscal responsibility by providing
a variety of services in the pursuit of the agency mission through both
employment and outsourcing including, but not limited to, construction, food
service, medical services, banking, utilities, and educational services.

Priority #4 — Success for Every Student

Prepare offenders for re-entry into society through the provision of educational
and vocational opportunities while incarcerated.

Priority #5 — Keeping Floridians Healthy

Prepare offenders for re-entry into society by providing a variety of programs
including substance abuse treatment.

Priority #6 — Protecting Florida’'s Natural Resources

Develop staff committed to professionalism and fiscal responsibility by correcting
environmental deficiencies in department facilities and aggressively pursuing
energy conservation efforts.
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TRENDS AND CONDITIONS STATEMENT

The Florida Department of Corrections is the third-largest state prison system in the nation with
29,350 authorized positions and 102,232 inmates in prison on June 30, 2010 as well as 152,928
offenders under supervision. It was created by and operates under the provisions of Section
20.315 and Chapters 944, 945, 946, 948, 958, and 960, Florida Statutes. For the fiscal year
beginning July 1, 2010, the total operating budget is approximately $2.3 billion. These
employees and dollars are needed for "keeping streets safe"--protecting the public by operating a
safe, secure, humane and efficient corrections system.

The department seeks to accomplish its mission through long-range planning and the Legislative
Budget Request. These are developed and monitored by staff cognizant that performance by this
department is dependent on the ability to recognize external obstacles, overcome internal
weaknesses, develop external opportunities, and build upon internal strengths. In addition, staff
are aware that the department must be consistent with the overall goals and objectives of the state
and that resources must be used in an efficient and effective manner.

The department determines the goals and strategic initiatives/objectives/priorities that will be
pursued in order to have a priority-based allocation of fiscal, human, technological, capital, and
other resources. This is achieved using analysis and a selection process that relies on careful
consideration of the department's capabilities and environment. Currently, the department has
four basic goals and ten strategic initiatives/objectives/priorities that guide it within the trends
and conditions that reflect the social, economic and political environment in which it must
operate.

Goals
1. Protect the public, staff and inmates
2. Develop staff committed to professionalism and fiscal responsibility
3. Ensure victims and stakeholders are treated with dignity, sensitivity and respect in
making and executing administrative and operational decisions
4. Prepare offenders for re-entry and release into society

Strategic Initiatives/Objectives/Priorities
1. Safely, securely, and economically incarcerate inmates and supervise offenders
committed to the department
2. Operate the department in an enterprise mode, maximizing the use of technology using
business case and privatizing resources where the private sector can deliver cheaper or
more economic services or products
3. Have validated, automated, integrated classification systems that assess offenders for
security or supervision requirements and program needs
4. Prepare inmates for appropriate institutional adjustment, transition, and re-entry to the
community
Foster a safe and drug free correctional environment
Consider the impact upon victims and stakeholders in all decisions
7. Recognizing that our employees are our most valuable asset, maintain a well-trained and
effective workforce
8. Manage inmates with special needs as prescribed by law, maximizing department
resources

o o
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9. Have an effective and comprehensive quality assurance program that uses technology to
enhance data

10. Promote public awareness by encouraging and facilitating contributions to the overall
well being of communities

It is these goals and strategic initiatives/objectives/priorities that serve as a road map for what the
department wants to accomplish within its five programs: 1. Department Administration, 2.
Security and Institutional Operations, 3. Health Services, 4. Community Corrections, and 5.
Education and Programs. These programs are comprised of services for which performance is
measured in terms of outcomes (impact or public benefit of a service). These services are
comprised of activities for which performance is measured in terms of outputs (products or
services). What follows is a program by program discussion of existing trends and conditions
that will impact the department's ability to deliver outputs and outcomes, that will, in turn,
impact the accomplishment of strategic initiatives/objectives/priorities and goals, and, ultimately,
its mission.

DEPARTMENT ADMINISTRATION

The Department Administration program is comprised of three services; 1. Executive Direction
and Support Services, 2. Business Service Centers, and 3. Information Technology. For the
fiscal year beginning July 1, 2010 the total operating budget for this program is approximately
$84.4 million and includes 733.5 authorized positions.

The Administration program provides administrative and support functions to the other four
programs. These support functions include accounting, budgeting, purchasing, personnel,
technology services, staff development, and legal services.

The Department Administration program will continue to assess ways to maximize the benefits
of technology and use the enterprise philosophy. It is anticipated that this program will be the
lead for enhancing business systems to maximize resources without compromising our mission.
Correctional officers and correctional probation officers serve as the front line to accomplish the
department’s core mission of "keeping streets safe” and their role is fully supported by this
program.

SECURITY AND INSTITUTIONAL OPERATIONS PROGRAM

Twenty-four hours a day, 365 days a year, the Security and Institutional Operations program
manages 102,232 incarcerated inmates (as of June 30, 2010). Inmates are housed in 144
correctional facilities consisting of 62 major institutions (prisons), which include 6 privately run
(contract prisons). In addition, there are 43 work or forestry camps, 34 work release centers, and
5 road prisons throughout Florida. The Security and Institutional Operations program is the
largest public-safety investment in the state. About 67% of the department's budget is allocated
to this program. For the fiscal year beginning July 1, 2010, the total operating budget is
approximately $1.55 billion and 22,042 authorized positions for these ten services:

Adult Male Custody Operations

Adult and Youthful Offender Female Custody Operations
Male Youthful Offender Custody Operations

Specialty Correctional Institution Operations

Reception Center Operations

arONOE
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6. Public Service Work Squads and Work Release Transition
7. Road Prisons
8. Offender Management and Control
9. Executive Direction and Support Services
10. Correctional Facilities Maintenance and Repair

The major activities of this program involve maintaining security, drug testing, food service and
production, as well as providing opportunities for inmates to sharpen job skills and develop good
work habits and attitudes that can be applied upon release. The primary focus of these services is
to ensure that the operations of all institutions meet required security standards that are essential
to providing supervision of inmates of varying custody levels, an optimum level of public safety,
and a safe and secure environment for staff and offenders. This is achieved by providing
adequate staffing of well-trained officers; perimeter barriers equipped with electronic detection
systems; high security grade locking systems; single cell housing units for high-risk offenders;
unscheduled security audits of all facilities; specialized response teams for emergency situations;
and individual emergency plans. Transportation of inmates outside the secure perimeter of the
institutions for medical appointments, work assignments, or court appearances is a vital public
safety function.

The public expects the department to carry out the sentence of the court in a manner that
enhances the safety of Florida residents. This is done by incarcerating inmates in facilities
meeting their security custody level requirements, which are based upon crime, escape risk and
likelihood of harming correctional staff and other inmates. As a result, Florida's prisons house
violent, nonviolent, weak, and predatory inmates in a variety of correctional housing settings.
Through cost-effective correctional strategies such as reception system programs, the department
uses technology to achieve the most secure system for housing inmates. The department has
been able to keep inmate escapes at a low level. The following chart indicates the 5-year trend in
escapes from a secure perimeter facility.

Inmate Secure Perimeter Escapes
per Fiscal Year
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Florida must be prepared to have the appropriate facilities available for criminals sentenced to
state correctional facilities. Trends indicate that criminals sentenced to prison today will be
incarcerated significantly longer than in the past due, in part, to the 85% of sentence served law
that began in 1995. The average percentage of sentence served in custody increased from 36.6%
in June 1993 to 86.0% in July 2010 — an almost 50 percentage point increase. The following
charts illustrate that inmate admissions declined in the last fiscal year, but are higher than inmate
releases, resulting in a growing prison population.

Inmate Admissions per Fiscal Year Inmate Releases per Fiscal Year
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A breakdown of the inmate population chart by gender illustrates a return to a previous trend: the
female inmate population had been increasing at a faster rate than the male inmate population
until FY 2006-07, and also did so in FY 2009-10. The female inmate population increased by
1.5% (7,036 to 7,144) from June 30, 2009 to June 30, 2010. In contrast, the male inmate
population increased by only 1.3% (93,858 to 95,088).

Inmate Population on June 30

O Male B Female
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On June 30, 1980, there were 800 women incarcerated in Florida's correctional system. Twenty-
nine years later, on June 30, 2010, the number was 7,144, an increase of 793 percent. For males
during the same period the increase is 403 percent (from 18,892 to 95,088).

If current trends continue, the Security and Institutional Operations program will manage an
ever-increasing inmate population. This program must be prepared to safely, securely, and
economically incarcerate all inmates. This will be accomplished using enhanced security
technology and advanced information systems to protect the public with the least impact on
taxpayer dollars. The results of these efforts prevent escapes, safeguard the correctional staff and
other inmates/offenders, and reduce taxpayer expense.

HEALTH SERVICES

The Health Services program is comprised of two services: 1. Inmate Health Services and 2.
Treatment of Inmates with Infectious Diseases (such as human immunodeficiency virus,
tuberculosis, and hepatitis). These two services are provided to all inmates in major institutions.
These services provide a complete inmate health care system, ranging from general medical care
to acute mental health treatment, necessary for a humane environment. Inmates have access to
medical, dental, and mental health care. For the fiscal year beginning July 1, 2010, the total
operating budget for this program is approximately $411 million and 2,951.5 authorized
positions.

The number of inmates incarcerated in state correctional facilities is increasing and all these
inmates must have access to health care. Moreover, the number of inmates that are older than 50
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years old is also increasing. This group of inmates is more likely to need critical healthcare and
they require even more resources than younger inmates. The following chart illustrates the
number of older inmates as it has increased faster than the overall inmate population:

Inmates Age 50 or Older
on June 30 and Percent of Total Population
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More and more inmates with infectious diseases challenge the department's ability to continue to
provide quality medical care within existing resources. Through competitive health care
contracts the agency will strive to provide constitutionally adequate care to inmates through
more efficient means.

COMMUNITY CORRECTIONS PROGRAM

Community Corrections is comprehensive community supervision that comprises a multitude of
human resources, communications systems, and specialized supervision approaches intended to
protect the community and encourage sentenced offenders to avoid future criminal behavior.
Offenders can come under the purview of this program through specific court placement or by
other assignment to a community-based program as a condition of prison release. The
Community Corrections program has 3,179 budgeted positions and is responsible for the
supervision of 152,928 offenders, as of June 30, 2010. It is comprised of nine services that have
a total operating budget of $233.5 million for the fiscal year beginning July 1, 2010. The eight
services are:

Probation Supervision,

Drug Offender Probation Supervision,

Pre-Trial Intervention,

Community Control Supervision,

Post Prison Release Supervision,

Adult Substance Abuse Prevention, Evaluation and Treatment Services,

oo wdE
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7. Offender Management and Control, and
9. Community Facility Operations.

The Community Corrections program manages many levels of supervision utilizing technology
such as GPS and other forms of electronic monitoring. Officers make contact with offenders,
ensuring court required conditions are met. Offenders not complying are returned to the court
for further sanction. Emphasis is placed on the more specialized community offender needing a
higher level of supervision, including drug offender probation, community control, sex offender
probation, sex offender community control, post prison release, and all offenders convicted of a
sex crime.

The data shows that the number of offenders supervised by the Community Corrections program
decreased in both FY 2009-10 and FY 2008-09. Unlike the inmates managed by the Security
and Institutional Operations program, the data shows that the number of both male and female
offenders declined in FY 2009-10.

Offender Population on June 30
(Active and Active-Suspense)
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Offender Population on June 30 (Active
and Active-Suspense)
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The Community Corrections program will have at least as many offenders to supervise in the
future, despite recent cuts to positions. The Supervised Population Forecast for FY11-12, by
Economic and Demographic Research (EDR) estimates there will be 125,679 active/suspense
offenders. This program must continue to effectively utilize existing resources to efficiently
supervise offenders while experiencing increasing caseloads and levels of supervision. The use
of technological advancement will assist in more accurately tracking the offender population.

CORRECTIONAL EDUCATION AND PROGRAMS

There were 36,463 inmates in Florida's prisons who returned to their communities during the
department's fiscal year ending June 30, 2010. Absent educational programs and meaningful
work opportunities, inmates returning to the community will receive little if any self-
improvement benefit from their incarceration. Enhancing the abilities of inmates and offenders
under supervision so they become productive members of their communities after serving the
sentence of the court is a goal. Success in this endeavor demands those inmates and offenders
lacking adequate education, skills, and work experience have opportunities to participate in self-
improvement and work programs. These programs focus on academic and vocational education,
substance abuse treatment, and other specialized programs.

Three services comprise Correctional Education and Programs; 1. Adult Substance Abuse
Prevention, Evaluation and Treatment Services, 2. Basic Education Skills, and

3. Adult Offender Transition, Rehabilitation and Support. These services are provided to
inmates and offenders managed by the Security and Institutional Operations and Community
Corrections programs. For the fiscal year beginning July 1, 2010, the total operating budget for
this program is $39.7 million and 444 positions.

The department sees opportunities to improve lives since 81 percent of the inmate admissions

test at the ninth grade level or below, while 58 percent test at the sixth grade or below (scores for
Fiscal Year 2009-2010 admissions). The overall inmate population as of June 30, 2010 had 75
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percent who scored at the ninth grade level or below, while 50 percent scored at the sixth grade
level or below. Also, approximately 65 percent of the inmate population is in need of substance
abuse treatment. Providing opportunities to improve lives is critically important for first-time
inmates.

The department tracks the rate that inmates and offenders relapse into criminal behavior
(recidivism) to measure the positive influences of its self-improvement and work programs. The
department’s most recent recidivism report found that the higher the education level of an inmate
upon release, the less likely for them to return to prison or community supervision for re-
offending within three years. For the 12" grade plus levels, it was only 30.4%; for grade levels 9
—11.9, it was 36.7%; for grade levels 4 — 8.9, it was 42.4%; and for grade levels 1 — 3.9, the
recidivism rate was 45.9%.

The department’s Analysis of the Impact of Inmate Programs Upon Recidivism report (January
2001) shows that of those inmates released in FY 1996-97 who had obtained a GED and
Vocational Certificate, 80.1% did not return to prison or community supervision for a new
offense within 24 months after release. The department’s Substance Abuse Report — Inmate
Programs (December 2004) indicates that for all released inmates for FY 2001-02 who had
completed substance abuse treatment, 80.6% had not been recommitted to a term of further
supervision or sentenced to prison for a new offense within 24 months of release.

The residents of Florida expect the department to successfully transition inmates and offenders
back into society in the most cost-effective manner possible. Maximizing the use of technology
will help to keep program delivery and supervision costs down.

POTENTIAL POLICY CHANGES AFFECTING THE AGENCY BUDGET REQUEST

The Department has not submitted legislative proposals that would have a fiscal impact on the
Department’s budget.

CHANGES REQUIRING LEGISLATIVE ACTION

The Department is considering a legislative initiative and policy proposal for the 2011
Legislative Session that would amend current statute to provide minimum qualifications for
private transportation companies.

AGENCY TASK FORCES AND STUDIES IN PROGRESS

The Fiscal Year 2010-2011 General Appropriations Act requires:

+«+ The department to develop and use a uniform format and methodology for reporting
annually to the Legislature on the prison system. The report will include a
comprehensive plan for current facility use and any departures from planned facility use,
including opening new facilities, renovating or closing existing facilities, and advancing
or delaying opening of new or renovated facilities. The report will include maximum
capacity of currently operating facilities and the potential maximum capacity of facilities
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that the department could make operational within the fiscal year. The report will also
identify appropriate sites for future facilities and provide information to support specified
locations, such as availability of personnel in local labor markets. The report will include
updated infrastructure needs for existing or future facilities. Each report will reconcile
capacity figures to the immediately preceding report. Maximum capacity shall be
calculated pursuant to 944.023(1)(b). The department may provide additional analysis of
current and future bed needs based on such factors as deemed necessary by the

Secretary. The next report will be due January 1, 2011.

The Department is required to conduct a study to examine the current use of the 340B
Drug Discount Program, and determine if cost savings can be achieved through
expanding the department’s participation in the program. The Department is required
report its findings to the Governor, the Speaker and President by December 1, 2010.

The Office of the State Courts Administrator and the Department of Corrections are
required to jointly develop recommendations to enact a statewide Alternative Sentencing
Program for new non-violent offenders who would be sentenced to prison, but could be
diverted. The recommendations are to include the use of local law enforcement, day
reporting centers, community-based services, community correction supervision and
GPS to track offenders. The recommendations, including all related costs and savings, to
the President and Speaker no later than December 1, 2010.

The Department may contract to implement an evidence-based risk/needs analysis pilot
program using established risk assessment tools. The risk/needs assessment tool will
allow the department to focus resources and treatment on those offenders with the
greatest risk to re-offend and will assist the department in determining appropriate
programming for offenders that may be better served in day reporting centers or other
similar programs. The department is required to report its findings to the chairs of the
House Full Appropriations Council on General Government and Health Care and Senate
Policy and Steering Committee on Ways and Means no later than January 31, 2011.

The Department is to implement an electronic time and attendance system in all four
regions via competitive contract(s). The department is required to report all
implementation costs and savings projections to the Speaker and the President by March
1, 2011.

The department is mandated by statute to develop the following reports:

Florida Government Accountability Act [Due 2013] (11.901 —11.920, F.S.)

AIDS and HIV Educational Programs, Implementation and Participation (945.35, F.S.)
Annual Report of Department Activities (20.315, F.S.)

Comprehensive Correctional Master Plan Update (944.023, F.S.)

Correctional Education Program Activities (944.801, F.S.)

Effectiveness of Participating Counties and County Consortiums in Diverting Nonviolent
Offenders from the State Prison System (948.51, F.S.)

Inmate Population Exceeding Capacity, Bed-Capacity Deficiency Plan (944.0231, F.S.)

Long-Range Program Plan (216.013, F.S.)
Security Audit Findings (944.151, F.S.)
Sentencing Practices and Sentencing Score Thresholds, Trends (921.002, F.S.)
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Youthful Offender Basic Training Program and Community Residential Program,
Implementation (958.045, F.S.)
Certify compliance of the collection of social security numbers with s. 119.071, F.S.

The Secretary of the department is mandated by statute to be a member of the following groups
that may be mandated to develop reports:

Council on the Social Status of Black Men and Boys (16.615, F.S.)

Child Abuse Prevention and Permanency Advisory Council (39.001, F.S.)
Youth/Young Adults with Disabilities (Chapter 2006-89)

Council on Homelessness (420.622, F.S.)

Criminal and Juvenile Justice Information Systems Council (943.06, F.S.)

Criminal Justice Executive Institute (943.1755, F.S.)

Criminal Justice Standards and Training Commission (943.11, F.S.)

Drug Policy Advisory Council (397.333, F.S.)

Health Information Systems Council (381.90, F.S.)

Joint Task Force on State Agency Law Enforcement Communications (282.1095, F.S.)
Sentencing Commission (921.001, F.S.)

State Council for Interstate Adult Offender Supervision (949.07, F.S.)

Suicide Prevention Coordinating Council (14.20195, F.S.)

Criminal Justice Mental Health Policy Council (394.656, F.S.)

Florida Substance Abuse and Mental Health Corporation’s Criminal Justice, Mental Health,
and Substance Abuse Reinvestment Program grant review committee (394.658, F.S.)
Florida Violent Crime and Drug Control Council (943.031, F.S.)

Drug Control Strategy and Criminal Gang Committee (943.031, F.S.)

Correctional Policy Advisory Council (921.0019, F.S.)

Rural Economic Development Initiative (288.0656, F.S.)
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