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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV  ADM NI STRATI ON PGM
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES

COL Al2
AGY FI N REQ
FY 2024-25

PCS AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE
SALARY RATE. . ..............

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
ADM NI STRATI VE TRUST FUND - STATE
COPERATI NG TRUST FUND - STATE

TOTAL POSITIONS. ........
TOTAL APPRO. ............

OTHER PERSONAL SERVI CES

ADM NI STRATI VE TRUST FUND - STATE

EXPENSES

GENERAL REVENUE FUND - STATE

ADM NI STRATI VE TRUST FUND - STATE

OPERATI NG TRUST FUND - STATE
TOTAL APPRO. ............

SPECI AL CATEGORI ES
TRANS TO DIV ADM HEARI NGS

ADM NI STRATI VE TRUST FUND - STATE

CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE
ADM NI STRATI VE TRUST FUND - STATE
OPERATI NG TRUST FUND - STATE

8,566, 164

coL A04
AGY REQ N'R
FY 2024- 25

CcoL A05
AG REQ ANZ
FY 2024- 25

AMOUNT PCS AMOUNT

691, 259
11, 414, 886
109, 721

119. 00
12, 215, 866

120, 249

325, 467
1, 015, 278
6, 370

1, 347, 115

3, 264

CODES

72000000
72010000
72010100

16
1602. 00. 00. 00
1000000
1001000
000000

010000
1000 1

2021 1
2510 1

030000
2021 1

040000
1000 1

2021 1
2510 1

100000
100565

2021 1

100777

1000 1
2021 1
2510 1
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV ADM NI STRATI ON PGM 72010000
EXECUTI VE DI R/ SUPPORT SVCS 72010100
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSH P/ SUPPRT SVC 1602. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
TOTAL APPRO. . ........... 419, 792
FLAI R SYSTEM REPLACENMENT 100781
OPERATI NG TRUST FUND - STATE 5, 936, 640 2510 1
CLOUD COWP SVCS 100787
ADM NI STRATI VE TRUST FUND - STATE 75, 000 2021 1
TRAVEL MANAGEMENT SYSTEM 100788
GENERAL REVENUE FUND - STATE 2,150, 000 1000 1
MAI L SERVI CES 101089
ADM NI STRATI VE TRUST FUND - STATE 50, 004 2021 1
FL HEALTH CARE CONNECTI ON 102085
OPERATI NG TRUST FUND - STATE 5, 000, 000 2510 1
RI SK MANAGENMENT | NSURANCE 103241
GENERAL REVENUE FUND - STATE 24,338 1000 1
ADM NI STRATI VE TRUST FUND - STATE 20, 219 2021 1

TOTAL APPRO. . ........... 44, 557
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV  ADM NI STRATI ON PGM
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES

COL Al2
AGY FI N REQ
FY 2024-25

PCS AMOUNT

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
CONTRACTED LEGAL SERVI CES

ADM NI STRATI VE TRUST FUND - STATE

LEASE/ PURCHASE/ EQUI PMENT

ADM NI STRATI VE TRUST FUND - STATE

TR/ DM5/ HR SVCS/ STW CONTRCT

GENERAL REVENUE FUND - STATE
ADM NI STRATI VE TRUST FUND - STATE
OPERATI NG TRUST FUND - STATE

TOTAL APPRO. ............

DATA PROCESSI NG SERVI CES
NORTHWEST REG ONAL DC

GENERAL REVENUE FUND - STATE
ADM NI STRATI VE TRUST FUND - STATE

TOTAL APPRO. . ...........

1, 391, 000

coL A04
AGY REQ N'R
FY 2024- 25

CcoL A05
AG REQ ANZ
FY 2024- 25

PCS AMOUNT PCS AMOUNT

22,427

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL PCSITIONS. . .......
TOTAL ISSUE. ............
TOTAL SALARY RATE.......

119. 00
29, 111, 036
8, 566, 164

CODES

72000000
72010000
72010100

16
1602. 00. 00. 00
1000000
1001000
100000

103884

2021 1

105281
2021 1

107040
1000 1

2021 1
2510 1

210000
210023

1000 1
2021 1

1001000
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV  ADM NI STRATI ON PGM
EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023

SALARY RATE

SALARY RATE. . .............. 427,569

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE 29, 987
ADM NI STRATI VE TRUST FUND - STATE 495, 054
COPERATI NG TRUST FUND - STATE 4,768

TOTAL APPRO. ............ 529, 809

TOTAL: SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE............. 529, 809
TOTAL SALARY RATE....... 427, 569

CODES

72000000
72010000
72010100

16

1602. 00. 00. 00

1000000

1001010
000000

010000
1000 1

2021 1
2510 1

1001010
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV  ADM NI STRATI ON PGM
EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
15, 067-

CODES

72000000
72010000
72010100

16

1602. 00. 00. 00

1000000
1001090
100000
103241

1000 1
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STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV  ADM NI STRATI ON PGM
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
FLORI DA RETI REMENT SYSTEMS
CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
ADM NI STRATI VE TRUST FUND - STATE
COPERATI NG TRUST FUND - STATE

TOTAL APPRO. . ...........

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
8, 988
148, 383
1, 429

CODES

72000000
72010000
72010100

16

1602. 00. 00. 00

1000000

1001215
010000

1000 1
2021 1
2510 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV  ADM NI STRATI ON PGM
EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
REALLCCATI ON OF HUMAN RESOURCES
OUTSOURCI NG

SPECI AL CATEGORI ES

TR/ DM5/ HR SVCS/ STW CONTRCT

ADM NI STRATI VE TRUST FUND - STATE
COPERATI NG TRUST FUND - STATE

TOTAL APPRO. . ...........

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
2,820
25
2,845

CODES

72000000
72010000
72010100

16

1602. 00. 00. 00

1000000

1005900
100000
107040

2021 1
2510 1
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BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL Al2 COL A04
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25

PCS AMOUNT PCS AMOUNT PCS AMOUNT

COL AO05

MANAGEMENT SRVCS, DEPT OF
PGV  ADM NI STRATI ON PGM
EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023

SALARY RATE

SALARY RATE. . .............. 459, 009

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
ADM NI STRATI VE TRUST FUND - STATE 416, 478

TOTAL APPRO. ............ 421, 089

TOTAL: AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023
TOTAL ISSUE.............
TOTAL SALARY RATE.......

421, 089
459, 009

CODES

72000000
72010000
72010100

16

1602. 00. 00. 00

1600000

1600980
000000

010000

1000 1
2021 1

1600980

LR R RS SR SR SRS EEEEEEESESEEEEEEEEEEEEEEEREEEEEEEEEEREEEEEEREEREEEEEEEEEEREEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEREEEEEEEEEE

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

BASE RATE

ADDI Tl VES

Al2 - AGY FIN REQ FY 2024-25
CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS
RAO6 RATE ADJ - NO FTE - NO SALARY - NO BENEFI TS
C0003 001
C0004 001

459, 009

TOTAL SALARY RATE 459, 009

BENEFI TS

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS




BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

MANAGEMENT SRVCS, DEPT OF

PGV  ADM NI STRATI ON PGM

EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC

ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES

AGENCY DI SCRETI ONARY PAY | NCREASE

FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

Al2 - AGY FIN REQ FY 2024-25

FTE BASE RATE ADDI Tl VES

CHANGES TO CURRENTLY AUTHORI ZED PCSI Tl ONS

OTHER SALARY AMOUNT

1000 GENERAL REVENUE FUND

2021 ADM NI STRATI VE TRUST FUND

BENEFI TS

SP 09/ 20/ 2023 14: 10 PAGE: 9

SUBTOTAL

EXH BI T D 3A

DETAI L OF EXPENDI TURES

LAPSE
%

CODES

72000000
72010000
72010100

16

1602. 00. 00. 00

1600000

1600980

LAPSED SALARI ES
AND BENEFI TS

R O S O S R S S S
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV ADM NI STRATI ON PGM 72010000
EXECUTI VE DI R/ SUPPORT SVCS 72010100
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSH P/ SUPPRT SVC 1602. 00. 00. 00
NONRECURRI NG EXPENDI TURES 2100000
STAFFI NG FOR | NCREASED WORKLOAD | N
THE OFFI CE OF GENERAL COUNSEL 2103001
EXPENSES 040000

ADM NI STRATI VE TRUST FUND - STATE 15, 715- 2021 1
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL Al12 COL A04 COL A0S
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS ANMOUNT POS AMOUNT POS ANDUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM ADM NI STRATI ON PGM 72010000
EXECUTI VE DI R/ SUPPORT SVCS 72010100
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
NONRECURRI NG EXPENDI TURES 2100000
FLORI DA HEALTH CARE CONNECTI ON (FX)
- PROJECT ASSESSMENT 2103002
SPECI AL CATEGOR! ES 100000
FL HEALTH CARE CONNECTI ON 102085

OPERATI NG TRUST FUND - STATE 5, 000, 000- 2510 1




BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP 09/ 20/ 2023 14: 10 PAGE: 12
EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV  ADM NI STRATI ON PGM
EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ANNUALI ZATI ON OF | SSUES PARTI ALLY
FUNDED I N PRI OR YEAR
ANNUAL| ZATI ON OF AGENCY
DI SCRETI ONARY PAY | NCREASE FCOR FY
2023-24 - THREE MONTHS
ANNUALI ZATI ON

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
ADM NI STRATI VE TRUST FUND - STATE

TOTAL APPRO. ............

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
1,537
138, 826
140, 363

CODES

72000000
72010000
72010100

16

1602. 00. 00. 00

2600000

2600980
010000

1000 1
2021 1

R S S S S S S

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

Al2 - AGY FIN REQ FY 2024-25

FTE BASE RATE ADDI Tl VES

CHANGES TO CURRENTLY AUTHORI ZED POSI Tl ONS

OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND

2021 ADM NI STRATI VE TRUST FUND

BENEFI TS

SUBTOTAL %

LAPSE LAPSED SALARI ES
AND BENEFI TS

R S S S S O S S S O S S S



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP 09/ 20/ 2023 14: 10 PAGE: 13
EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL Al12 COL A04 COL A0S
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS ANMOUNT POS AMOUNT POS ANDUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM ADM NI STRATI ON PGM 72010000
EXECUTI VE DI R/ SUPPORT SVCS 72010100
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
WORKLOAD 3000000
OTHER PERSONAL SERVI CES 3009640
OTHER PERSONAL SERVI CES 030000
ADM NI STRATI VE TRUST FUND - STATE 130, 714 2021 1

RE R R o bk R R R I kO b R R o ko b R R IR R kR b R o bk R Rk I b o Sk b Sk R AR O R o bk R R o kb b o b S R o b

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:

I T COVWPONENT? NO

| SSUE TI TLE: O her Personal Services

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and promote the devel opment of high-quality, innovative, and cost-effective services.

SUMVARY:

The Department of Managerment Services (Department) requests $130,714 in budget authority in the Executive Direction and
Support Services budget entity (72010100), within the Adm nistrative Trust Fund (2021) to support temporary staffing
needs in the Ofice of General Counsel, Legislative Affairs, Ofice of Information Technol ogy, and Fi nance &

Admi ni stration to hel p address special project needs and the volune of work related to the other divisions.

RETURN ON | NVESTMENT (RA):

O her Personal Services (OPS) staff will bring new and val uabl e resources to the Departnent as well as provide support to
the divisions by conducting research, analyzing docunentation, organizing files for |egal proceedings, filing pleadings
with the courts, reviewing bill analyses that could have an affect on the Departnment, scanning departnent files to
continue digitization efforts, providing information technol ogy assistance, and assisting with accounting audits. Funding
this initiative will also assist in ensuring the retention of current staff and continuation to attract high quality

enpl oyees.

| MPACT:
Wthout this funding, it will be difficult to conplete initiatives, special projects, alleviate heavy workl oads during
peak seasons, and retain skilled individuals for tenporary needs.

BACKGROUND:
Executive Direction and Support Services provides direction and support to the programareas and entities within the
Departrment of Managenment Services as required by statute. This service provides financial managenent, personnel,



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

MANAGEMENT SRVCS, DEPT OF

PGV  ADM NI STRATI ON PGM

EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC

WORKLOAD

OTHER PERSONAL SERVI CES

EXH BI T D 3A SP 09/ 20/ 2023 14: 10 PAGE: 14
EXPENDI TURES BY EXH BI T D 3A
| SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL Al12 COL A04 COL A05
AGY FIN REQ AGY REQ N R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024-25
POS AMOUNT PCS AMOUNT PCS AMOUNT CODES
72000000
72010000
72010100
16
1602. 00. 00. 00
3000000
3009640
| egal, legislative, communications, fiscal integrity, planning and budgeting, property

purchasing, internal audit,

managenent, and technol ogy services for the departnent (including the Portal
State of Florida resources froma single state website).

RE R R o bk R R R I kO b R R o ko b R R IR R kR b R o bk R Rk I b o Sk b Sk R AR O R o bk R R o kb b o b S R o b

Systemfor the state allow ng access to
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV  ADM NI STRATI ON PGM
EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
AGENCY- W DE | NFORVATI ON TECHNCOLOGY
ASSET MANAGEMENT SYSTEM | NFORVATI ON
TECHNOLOGY RESOURCES

SPECI AL CATEGORI ES

CONTRACTED SERVI CES

ADM NI STRATI VE TRUST FUND - STATE 175, 000

CODES

72000000
72010000
72010100

16

1602. 00. 00. 00

3620000
3624000
100000
100777

2021 1

EE S O S O O I O O I O R o O O

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE: | T COMPONENT? YES

| SSUE TI TLE: Asset Managenent System | nformation Technol ogy Resources
FLORI DA STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:

5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:

GOAL #12: Deliver and pronote the devel opment of high-quality, innovative, and cost-effective services.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests budget authority of $175,000 in the Executive Direction and
Support Services budget entity (72010100), within the Admi nistrative Trust Fund (2021) to inplenent an Infornmation

Technol ogy Service Managenent (I TSM sol ution.

RETURN ON | NVESTMENT (RO ):

The Departnment woul d expect an annual cost and ri sk avoi dance by purchasing an | TSM system by reduci ng downti e,

i mproving resource utilization, stream ining processes, and preventing recurring incidents.

I MPACT:

Not inplenmenting an | TSM system could result in increased downtine, inefficient use of
managenent issues, manual and error-prone processes, |onger resolution tines,
associated with recurring incidents and unoptim zed information technology (IT) service delivery.

BACKGROUND:

resour ces,
decreased efficiencies, and higher costs

An | TSM syst em enconpasses a range of essential features for effective IT service nanagenent.

have an | TSM system and i s seeking to acquire one that provides incident managenent,
managenent, service request autonmtion, asset managenment, configurati on nanagenent,
managenent and reporting and analytics in a single out-of-the-box, cloud-based sol ution.

i nventory and asset

The Department does not
pr obl em managenent, change

know edge managenent, project

I nci dent

managenent enabl es the

tracking and tinely resolution of IT issues, mnimzing disruptions. Problem nmanagenent hel ps identify and address root
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL Al12 COL A04 COL A0S
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS ANMOUNT POS AMOUNT POS ANDUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM ADM NI STRATI ON PGM 72010000
EXECUTI VE DI R/ SUPPORT SVCS 72010100
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
AGENCY- W DE | NFORMATI ON TECHNOLOGY 3620000
ASSET MANAGEMENT SYSTEM | NFORMATI ON
TECHNOLOGY RESOURCES 3624000

causes to prevent recurring incidents. Change managenent ensures controlled and risk-minimzed inplementation of changes.
Servi ce request nanagenent automates and streanlines routine user requests. Asset managenent tracks and optimzes IT
assets, ensuring conpliance. Configuration managenent nmintains a centralized repository of infrastructure infornation
for accurate decision-naking. Knowl edge nanagenment creates a know edge base for efficient problemsolving. Service Level
Agreement (SLA) establishes and nonitors SLAs for quality assurance. Project nanagenent capabilities provide oversight
and coordination for |IT projects, ensuring successful delivery. Reporting and anal ytics provide insights for continuous

i nprovenent. Together, these features will enpower the department to deliver high-quality IT services and drive
operational efficiency.
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV  ADM NI STRATI ON PGM
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
PROGRAM OR SERVI CE- LEVEL
I NFORMATI ON TECHNCLOGY
| NFORVATI ON TECHNOLOGY | DENTI TY
MANAGEMENT AND GOVERNANCE SYSTEM
EXPENSES

ADM NI STRATI VE TRUST FUND - STATE 455, 000 300, 000

72000000
72010000
72010100

16

1602. 00. 00. 00

3630000

36308C0
040000

2021 1

EE S O S O O I O O I O R o O O

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE: | T COVWPONENT? YES
| SSUE TI TLE: Information Technol ogy Identity Managenent and CGovernance System

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELCPMENT:

5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:

GOAL #12: Deliver and pronote the devel opment of high-quality, innovative, and cost-effective services.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests budget authority of $455,000 ($300,000 NR) in the Executive

Direction and Support Services budget entity (72010100), within the Adm nistrative Trust

informati on technol ogy identity managenent and governance system

RETURN ON | NVESTMENT (RO ):

Fund (2021) to inplenent an

By centralizing user identities and access controls, it enhances security, reducing the risk of data breaches and insider

threats. The system streanl i nes user provisioning and deprovi sioning processes,
reduci ng adm nistrative costs. Additionally, it ensures conpliance with regulatory requirenents,

optim zing operational efficiency and
avoi ding penalties. Wth

i nproved user experience and productivity, organizations can achi eve higher custoner satisfaction and revenue generation.

The RO of identity managenent and governance systens lies in enhanced security,

and i ncreased busi ness performance.

I MPACT:

cost avoi dance,

conpl i ance adherence,

As it exists today, the Departnment will remain vulnerable to additional security incidents and will not be able to
moni tor and detect without the addition of the requested critical lIdentity Security and Governance solution. By not
funding this request, the Departnment will also not be able to neet sone of the controls identified and addressed in
Florida Admnistrative Rule 60GG2 or the National Institute of Standards and Technol ogy (NI ST) Cybersecurity FrameworKk.

BACKGROUND:



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A

DETAI L OF EXPENDI TURES

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV  ADM NI STRATI ON PGM
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
PROGRAM OR SERVI CE- LEVEL
I NFORMATI ON TECHNCLOGY
| NFORVATI ON TECHNOLOGY | DENTI TY
MANAGEMENT AND GOVERNANCE SYSTEM

The Departnent does not currently have an identity security and governance application.
aid in securing the Departnent’s user access to al
identity security and governance application ensure conpliance

application wll

oper at i onal

systens, data, and applications.
ef ficiency,

CODES

72000000
72010000
72010100

16

1602. 00. 00. 00

3630000
36308C0
The Departnent anticipates the

Furt hernore, an
and increased user productivity.

Sone exanples of netrics that the Departnent expects to realize and that quantify the benefits of this requested

i nformation technol ogy resource include reduced tine to conpile access certification reports,
reduced numrber
reduced tine to conpile audit
nunber of hel pdesk incidents relating to passwords,
qui cker hel pdesk resolution tinmes,
qui cker

conpl ete access certifications,
policy violations

request s/ changes,
perfornmed by application adm nistrators
qui cker approval tines on change requests
enpl oyees, orphan account detection

of certifications to review,

fewer hel pdesk escal ati ons
new hire provisioning
reduced tine to create and maintain rol es,

reduced tinme to detect
reports information technol ogy (IT)operationa

reduced time to revi ew and
and renedi at e access

efficiency, reduced

reduced nunber of hel pdesk incidents relating to access
reduced nunber of access changes
qui cker ad hoc access changes and provi si oni ng,

qui cker deprovi sioning of separated

and an expanded nunber of applications with nulti-factor authentication.
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BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

PGV  ADM NI STRATI ON PGM

EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC

FUNDI NG DEFI CI ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REMENTS
I NTEGRATI ON W TH FLORI DA PLANNI NG,
ACCOUNTI NG, AND LEDGER MANAGEMENT

(PALM
SPECI AL CATEGORI ES
FLAI R SYSTEM REPLACEMENT

ADM NI STRATI VE TRUST FUND - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
660, 000 660, 000

CODES

72000000
72010000
72010100

16

1602. 00. 00. 00

4100000

41009C0
100000
100781

2021 1

R S S S S S

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:
I SSUE TITLE: Integration with Florida Planning, Accounting, and Ledger Managenent (PALM

| T COWPONENT? YES

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and pronote the devel opnment of high-quality, innovative, and cost-effective services.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests nonrecurring budget authority of $660,000 in the Executive
Di rection and Support Services budget entity (72010100), within the Admi nistrative Trust Fund (2021) to continue funding
for the integration of the Florida Accounting Information Resource (FLAIR) System Repl acenent (PALM.

RETURN ON | NVESTMENT (RA):

This strategic initiative is projected to enhance efficiency significantly for the departnent by streanmlining data
integration, automating reconciliations, and reduci ng manual data management and support requirenents. By elimnating
duplicate efforts and minimzing errors, we anticipate this integration will facilitate quicker decision-naking through
real -time financial insights, increasing productivity and ensuring that the data | everaged for decision nmaking is
correct.

| MPACT:

If this request is not funded, the Departnment will not realize the operational efficiency and data accuracy that wll
result fromthis integration project. Wthout this critical investnment, manual processes will persist, leading to

i ncreased | abor costs, ongoing error rates, and delayed financial reporting, ultimately hindering our ability to make
i nformed deci sions and potentially conprom sing conpliance.
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL Al12 COL A04 COL A0S
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS ANMOUNT POS AMOUNT POS ANDUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM ADM NI STRATI ON PGM 72010000
EXECUTI VE DI R/ SUPPORT SVCS 72010100
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
FUNDI NG DEFI CI ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REVENTS 4100000

| NTEGRATI ON W TH FLORI DA PLANNI NG,
ACCOUNTI NG, AND LEDGER MANAGEMENT
(PALM 4100900

BACKGROUND:

The updating of our accounting systemis inperative for the Departnment to properly integrate with the Florida PALM
system Qur current accounting systems are causing inefficiencies in data managenment, reporting, and deci sion-nmaking.
This integration project ains to consolidate and harnoni ze our financial processes, ensuring seanl ess data flow and
real -time insights, and ensuring that our systens are positioned to integrate seam essly integration with the Florida
PALM system By nodernizing these systenms, we will elimnate redundanci es, reduce error rates, and enhance overall
operational efficiency. This integration will not only streamine financial workflows but also position us for future
growt h and conpli ance.
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV  ADM NI STRATI ON PGM
EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
FUNDI NG DEFI CI ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REMENTS
ADDI TI ONAL FUNDI NG | N EXPENSES
CATEGORY

EXPENSES

ADM NI STRATI VE TRUST FUND - STATE 150, 000

72000000
72010000
72010100

16

1602. 00. 00. 00

4100000

41010C0
040000

2021 1

EE S O S O O I O O I O R o O O

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE: | T COMPONENT? YES

| SSUE TI TLE: Additional Funding in Expenses Category

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELCPMENT:

5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:

Goal #12: Deliver and pronote the devel opment of high-quality, innovative, and cost-effective services.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests budget authority of $150,000 in the Executive Direction and
Support Services budget entity (72010100), within the Administrative Trust Fund (2021) to support the increased costs

associated with enterprise software |icenses and other unplanned operating expenses.

RETURN ON | NVESTMENT (RO ):

I ncreasing the expense budget yields substantial RO, including enhanced productivity and efficiencies through the

acqui sition of energing tools and software applications.

I MPACT:

The Departnent runs the risk of not meeting its financial obligations to support a fully licensed workforce.

BACKGROUND:

The O fice of Information Technol ogy has not requested an increase in the expenses category to cover the increased costs

associated with product licenses and other rel ated expenses for nmany years.

i ssue and provide the Departnent with the funding it needs to pay for the increased cost

other license-related costs.

The purpose of this request is to cure that

its Mcrosoft Tenant and
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BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
MANAGEMENT SRVCS, DEPT OF
PGV  ADM NI STRATI ON PGM
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
TOTAL: EXEC LEADERSH P/ SUPPRT SVC
BY FUND TYPE
GENERAL REVENUE FUND 3, 309, 715
TRUST FUNDS 23,594, 159 960, 000
TOTAL POSITIONS. . ....... 119. 00
TOTAL PROG COWP. ........ 26, 903, 874 960, 000

TOTAL SALARY RATE....... 9,452,742

SP 09/ 20/ 2023 14: 10 PAGE: 22
EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

72000000
72010000
72010100

16

1602. 00. 00. 00

1000
2000
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM FACI LI TI ES PROGRAM 72400000
FAC LI TI ES MANAGENENT 72400100
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SALARY RATE 000000
SALARY RATE. .. ..., 13, 032, 146
SALARI ES AND BENEFI TS 010000
272.50
SUPERVI SI ON TRUST FUND - STATE 18, 938, 114 2696 1
OTHER PERSONAL SERVI CES 030000
SUPERVI SI ON TRUST FUND - STATE 270, 709 2696 1
EXPENSES 040000
SUPERVI SI ON TRUST FUND - STATE 5, 431, 586 2696 1
OPERATI NG CAPI TAL OUTLAY 060000
SUPERVI SI ON TRUST FUND - STATE 323, 727 2696 1
SPECI AL CATEGORI ES 100000
ACQUI SI TI OV MOTOR VEHI CLES 100021
SUPERVI SI ON TRUST FUND - STATE 150, 000 2696 1
TR/ FDLE- CAPI TOL POLI CE 100661
SUPERVI SI ON TRUST FUND - STATE 8, 064, 185 2696 1
CONTRACTED SERVI CES 100777

SUPERVI SI ON TRUST FUND - STATE 14, 082, 170 2696 1
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BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY

| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
FACI LI TI ES MANAGEMENT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES

COL Al2
AGY FI N REQ
FY 2024-25

PCS AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
DVS/ FACI LI TI ES SECURI TY

SUPERVI SI ON TRUST FUND - STATE
| NTERI OR REFURBI SH / LEASE
SUPERVI SI ON TRUST FUND - STATE
RI SK' MANAGEMENT | NSURANCE
SUPERVI SI ON TRUST FUND - STATE
STATE UTI LI TY PAYMENTS
SUPERVI SI ON TRUST FUND - STATE
DEFERRED- PAY COM CONTRACTS
SUPERVI SI ON TRUST FUND - STATE
LEASE/ PURCHASE/ EQUI PMENT
SUPERVI SI ON TRUST FUND - STATE
TR/ DM5/ HR SVCS/ STW CONTRCT
SUPERVI SI ON TRUST FUND - STATE
CAPI TOL REPAI RS

SUPERVI SI ON TRUST FUND - STATE

1,678, 387

coL A04
AGY REQ N'R
FY 2024- 25

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2024- 25
AMOUNT

2,500, 000

516, 577

14, 302, 406

1,627, 007

97, 570

85, 624

250, 000

CODES

72000000
72400000
72400100

16
1601. 00. 00. 00

1000000
1001000
100000
100854

2696 1

100857
2696 1

103241

2696 1

103647

2696 1

105280

2696 1

105281

2696 1

107040

2696 1

108900

2696 1



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
FACI LI TI ES MANAGEMENT

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
FACI LITY SECURI TY

ARCHI TECTS | NCI DENTAL TF

DATA PROCESSI NG SERVI CES
NORTHWEST REG ONAL DC

SUPERVI SI ON TRUST FUND

TOTAL: ESTI MATED EXPENDI TURES -
TOTAL PCSITIONS. .. ...
TOTAL I SSUE. .........
TOTAL SALARY RATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
1, 000, 000
354, 897
OPERATI ONS
272.50
69, 672, 959
13, 032, 146

CODES

72000000
72400000
72400100

16
1601. 00. 00. 00
1000000
1001000
100000

108910

2033 1
210000
210023
2696 1

1001000
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM

FACI LI TI ES MANAGEMENT

GOV OPERATI ONS/ SUPPORT

GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023

SALARY RATE

SALARY RATE. . .............. 649, 317

SALARI ES AND BENEFI TS

SUPERVI SI ON TRUST FUND - STATE 787, 809

SPECI AL CATEGORI ES
TR/ FDLE- CAPI TOL POLI CE

SUPERVI SI ON TRUST FUND - STATE 343, 888

TOTAL: SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE. ............ 1, 131, 697
TOTAL SALARY RATE....... 649, 317

CODES

72000000
72400000
72400100

16

1601. 00. 00. 00

1000000

1001010
000000

010000
2696 1
100000
100661
2696 1

1001010
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BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
FACI LI TI ES MANAGEMENT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

SUPERVI SI ON TRUST FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
283, 449-

CODES

72000000
72400000
72400100

16

1601. 00. 00. 00

1000000
1001090
100000
103241

2696 1



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
FACI LI TI ES MANAGEMENT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
FLORI DA RETI REMENT SYSTEMS
CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS
SUPERVI SI ON TRUST FUND - STATE 218, 691
SPECI AL CATEGORI ES
TR/ FDLE- CAPI TOL POLI CE
SUPERVI SI ON TRUST FUND - STATE 219, 812

TOTAL: FLORI DA RETI REMENT SYSTEMS
CONTRI BUTI ONS FOR FY 2023- 24
TOTAL ISSUE. ............

438, 503

CODES

72000000
72400000
72400100

16

1601. 00. 00. 00

1000000

1001215
010000

2696 1
100000
100661
2696 1

1001215
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BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
FACI LI TI ES MANAGEMENT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
REALLCCATI ON OF HUMAN RESOURCES
OUTSOURCI NG
SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

SUPERVI SI ON TRUST FUND - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
6, 411

CODES

72000000
72400000
72400100

16

1601. 00. 00. 00

1000000
1005900
100000
107040

2696 1



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL Al2 COL A04
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25

PCS AMOUNT PCS AMOUNT PCS AMOUNT

COL AO05

MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
FACI LI TI ES MANAGEMENT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023
SALARY RATE
SALARY RATE

SALARI ES AND BENEFI TS

SUPERVI SI ON TRUST FUND - STATE 285, 864

TOTAL: AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023
TOTAL | SSUE
TOTAL SALARY RATE

285, 864
313, 413

09/ 20/ 2023 14: 10 PAGE: 30
EXH BI T D 3A
DETAI L OF EXPENDI TURES

SP

CODES

72000000
72400000
72400100

16

1601. 00. 00. 00

1600000

1600980
000000

010000
2696 1

1600980

LR I S S R I I R R I S S R S R R S S I R R R O

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

BASE RATE

ADDI Tl VES

Al2 - AGY FIN REQ FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS

RAO6 RATE ADJ - NO FTE - NO SALARY - NO BENEFI TS
C0005 001

TOTAL SALARY RATE

LAPSE LAPSED SALARI ES
% AND BENEFI TS

BENEFI TS SUBTOTAL

OTHER SALARY AMOUNT
2696 SUPERVI SI ON TRUST FUND

R S O S S S O S S
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MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
FACI LI TI ES MANAGEMENT

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

NONRECURRI NG EXPENDI TURES

I MPROVEMENTS TO FACI LI TY SECURI TY

SPECI AL CATEGORI ES
FACI LITY SECURI TY

ARCHI TECTS | NCI DENTAL TF

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
1, 000, 000-

CODES

72000000
72400000
72400100

16
1601. 00. 00. 00
2100000
2103003
100000

108910

2033 1
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MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
FACI LI TI ES MANAGEMENT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

NONRECURRI NG EXPENDI TURES
REPLACEMENT OF REAL ESTATE

DEVELCOPMENT AND MANAGEMENT SERVI CES

EQUI PVMENT
OPERATI NG CAPI TAL OUTLAY

SUPERVI SI ON TRUST FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
250, 000-

CODES

72000000
72400000
72400100

16

1601. 00. 00. 00

2100000

2103004
060000

2696 1
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COL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT POS AVOUNT POS AVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV FACI LI TI ES PROGRAM 72400000
FACI LI TI ES MANAGEMENT 72400100
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
EQUI PVENT NEEDS 2400000
REPLACEMENT OF REAL ESTATE
DEVELOPMENT AND MANAGEMENT SERVI CES
EQUI PVENT 2401010
OPERATI NG CAPI TAL QUTLAY 060000
SUPERVI SI ON TRUST FUND 250, 000 2696 1

EE S O S O O I O O I O R o O O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: Repl acenent of Real

I T COVWPONENT? NO
Est at e Devel opnent and Management Services Equi prent

FLORI DA STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
1. Restore and Protect Florida' s Environnment
5. Public Safety

LONG RANGE PROGRAM PLAN:
GOAL #11: Provide cost-effective, efficient real estate devel opnent and managenent services to our custoners in the
Department of Managenent Services (DMB) pool facilities.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests budget authority of $250,000 in the Facilities Managenent
budget entity (72400100) w thin the Supervision Trust Fund (2696) for the purchase of equi pment needed to suppl ement and
repl enish the Departnent’s agi ng equi pnent used in the provision of mssion critical services.

RETURN ON | NVESTMENT (RO ):

The acquisition of additional equipnment is needed in support of our facilities and mai ntenance team for naintaining
facilities within the Florida Facilities Pool (FFP) in accordance with the bond covenant requirenments. It is difficult to
quantify the RO, however the down tine from broken or inoperable equipment can |ead to significant cost increases for
repair and increase tenant disruption.

| MPACT:

W thout funding, obsolete, or unsafe equipnent needing replaced adds risk to not only the facilities and custonmers we
serve but can also be a safety risk to both enployees and visitors in the facilities. The outdated equi pment causes
significant down tine for staff to conplete their work and, in some cases, prevents staff from conpleting tasks due to
lack of funding to replace or repair obsol ete equipnent.

BACKGROUND:
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MANAGEMENT SRVCS, DEPT OF

PGM FACI LI TI ES PROGRAM

FACI LI TI ES MANAGEMENT

GOV CPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

EQUI PVENT NEEDS

REPLACEMENT OF REAL ESTATE
DEVELOPMENT AND MANAGEMENT SERVI CES
EQUI PVMENT

Chapter 255, Florida Statutes defines requirenents for
mai nt ai ned, including statewide rule related authority for the Departnent.
Statutes, conprise the "Building and Facilities Act,
FFP. This includes inplenentati on of construction appropriations,
| easi ng, and long-range strategic planning to address the state’s future workspace needs.
the Department to operate and mai ntain state-owned structures

AGY FI N REQ
FY 2024-25
AMOUNT PCS

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04 CcoL A05

AGY REQ N'R AG REQ ANZ

FY 2024- 25 FY 2024- 25
AVOUNT PCS AMOUNT

SP 09/ 20/ 2023 14: 10 PAGE: 34

EXH BI T D 3A

DETAI L OF EXPENDI TURES

CODES

72000000
72400000
72400100

16

1601. 00. 00. 00

2400000

2401010

how publicly owned buil di ngs are devel oped, operated, and
Sections 255.501 t hrough 255.525, Florida

which relates specifically to the creation and nanagenment of the
proj ect managenent oversight, and buil di ng nai
This chapter al so authorizes
defines energy conservation and building sustainability

i mpl enentation and directs the Departnment to develop and naintain a state energy managenent plan. The Depart nent
agi ng equi pnment and sonme with obsolete parts to repair or maintain the requirements as established in the FFP bond
covenants. These factors cause a negative cost inpact and create a safety liability as well

for the Departnment’s staff.

as a higher risk of

nt enance,

has

injury

R S bk S R R I O S S R Rk kS R Rk O R SRR b S kSRR Ik R
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COL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT POS AVOUNT POS AVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV FACI LI TI ES PROGRAM 72400000
FACI LI TI ES MANAGEMENT 72400100
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
ANNUALI ZATI ON OF | SSUES PARTI ALLY
FUNDED | N PRI OR YEAR 2600000
ANNUALI ZATI ON OF AGENCY
DI SCRETI ONARY PAY | NCREASE FOR FY
2023-24 - THREE MONTHS
ANNUAL | ZATI ON 2600980
SALARI ES AND BENEFI TS 010000
SUPERVI SI ON TRUST FUND 95, 288 2696 1

R S S S S S

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al2 - AGY FIN REQ FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS
OTHER SALARY AMOUNT
2696 SUPERVI SI ON TRUST FUND 95, 288
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COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM FACI LI TI ES PROGRAM 72400000
FAC LI TI ES MANAGENENT 72400100
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
V\ORKLOAD 3000000
OPERATI ONS AND MAI NTENANCE OF
BUI LDI NGS 3000090
SALARY RATE 000000
SALARY RATE. ... ..o 160, 893
SALARI ES AND BENEFI TS 010000
3.00
SUPERVI SI ON TRUST FUND - STATE 240, 977 2696 1
EXPENSES 040000
SUPERVI SI ON TRUST FUND - STATE 32, 020 14, 792 2696 1
SPECI AL CATEGORI ES 100000
TR/ DMS/ HR SVCS/ STW CONTRCT 107040
SUPERVI SI ON TRUST FUND - STATE 1, 080 2696 1
TOTAL: OPERATI ONS AND MAI NTENANCE OF 3000090
BUI LDI NGS
TOTAL PCSITIONS. . ....... 3. 00
TOTAL ISSUE. ............ 274,077 14, 792
TOTAL SALARY RATE....... 160, 893

R R O o S o O O o O O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:

EE R I S S I S S I S S O O I O O O I o O O I

I T COVPONENT? NO

| SSUE TI TLE: Operations and Mi ntenance of Buil di ngs

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELCOPMENT:

5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
5. Public Safety

LONG RANGE PROGRAM PLAN:

GOAL #11: Provide cost-effective, efficient real estate devel opnent and managenent services to our custoners in the

Departrment of Managenment Services (DVS) pool facilities.
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COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES

MANAGEMENT SRVCS, DEPT OF 72000000
PGM FACI LI TI ES PROGRAM 72400000
FAC LI TI ES MANAGENENT 72400100
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
V\ORKLOAD 3000000
OPERATI ONS AND MAI NTENANCE OF
BUI LDI NGS 3000090

SUMVARY!

The Departnent of Managenent Services (Departnent) requests three (3) Full-Tine Equivalent (FTE) positions, salary rate
of 160, 893, and budget authority of $274,077 ($14,792 NR) in the Facilities Managenent budget entity (72400100), within
the Supervision Trust Fund (2696) for additional resources needed for future devel opnment of the Capital Crcle Ofice
Conpl ex (CCOC). Three (3) FTE are needed to properly diagnose and conduct buil di ng nmai nt enance across a grow ng campus
with structures ranging from 13-28 years old. Currently, there are 12 mai ntenance staff (excludi ng managers) that range
in skillsets fromentry level to advanced trades supporting 19 facilities (15 buildings on the main canpus, 3 DOR

buil dings, and First District Court of Appeals). Wth a full staff, many of the maintenance nechanics service up to 3
buildings daily. This creates a burden on the team dynam c and the canpus function if enpl oyees take annual or sick

| eave, or the position is vacant. These positions are needed even while buildings are still in devel opnment to properly
serve each facility, provide dedicated custoner service for each work order, and allow devoted staff to troubl eshoot an
aging infrastructure with dedi cated mai ntenance personnel per building. The Departnment has sufficient space to support
these positions.

The request for rate over the base for the classifications is due to the necessary skillset required for these positions.

The Department requests the standard Expense package for Professional Staff, which includes additional software and
conputing equi pnent, as authorized in Appendix E of the Fiscal Year 2024-25 Legi sl ative Budget Request instructions.

RETURN ON | NVESTMENT (RO ):
The additional FTEs will allow the Departnment to take on additional work tasks to maintain CCOC buildings within the

Florida Facilities Pool (FFP) to better serve our sister agencies with their needs while allowi ng the division to inprove
their ability to assess the many building systens, resulting in inproved Capital Planning and | ong-range projections. The

increased staff will assist the departnent with neeting the increase in workl oad that cannot be effectively attained at
current staffing | evels. Studies have consistently shown that investing in proactive maintenance progranms can
significantly reduce long-termcosts. For every dollar spent on preventive naintenance, up to five dollars can be saved
in reactive repairs and emergency fixes. In addition, section 255.249 (1), Florida Statutes, states The Departnent of
Managerent Services shall have responsibility and authority for the custodial and preventive naintenance, repair, and
al l ocation of space of all buildings in the Florida Facilities Pool and the grounds |ocated adjacent thereto. By

i ncreasi ng the nunber of maintenance enpl oyees, we can inplenent regul ar inspections, routine maintenance, and tinely
repairs, preventing mnor issues fromescalating into mgjor problens that drain resources, funding, and disrupt building
operations. CCOC s age of 13-28 years highlights the pressing need for nmmintenance. Conducting regul ar nmai ntenance not
only extends their |ifespan but also helps protect the investnment nade in constructing and naintaining these structures
Preserving the buildings ensures their continued functionality and aesthetic appeal. Investing in building maintenance
not only addresses infrastructure needs but also contributes to job creation and econom c growth. According to economc
i npact studies, for every 10 new mmi nt enance enpl oyees hired, an additional 7 indirect jobs are generated in rel ated
industries. This nultiplier effect stinulates |ocal econonies, boosts consuner spending, and enhances community

devel opnment, ultinmately inproving the overall quality of Ilife for residents

| MPACT:
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MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
FACI LI TI ES MANAGEMENT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
WORKLOAD
COPERATI ONS AND NMAI NTENANCE OF
BUI LDI NGS

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72400000
72400100

16

1601. 00. 00. 00

3000000
3000090

Wthout this funding, the workload and responsibilities would remain the same for current staff who are unable to
effectively neet the denmand with the volune of buildings and mai ntenance requirenents for this large canpus. This can

have a negative i npact

current |level of staffing can result
needs or conplete tasks with the necessary attention to detail
can lead to | ower custoner

structures,

not only on the custoners housed in these buildings but also on enployee norale and retention. The
in longer waiting times for customers and insufficient time to address custoner
that can conpronmise the quality of service provided. This
satisfaction, decreased efficiency, and inability to adapt to the changi ng demands. Hi gher

| evel managenment can bring expertise in navigating conpl ex organizational handl i ng | arger budgets, and

overseeing multiple projects sinmultaneously. This is crucial for making strategic decisions that align with the
Departrment’s goal s and objectives that may invol ve eval uating potential real

resource allocation, and ensuring efficient operations.
infrastructure projects,

systens, and structural

is crucial

New construction is inmmnent,
that we proactively plan for their |long-termcare.
outset can lead to nore extensive repairs and costly renovations in the future.
teams, we can establish proactive protocols and preventive measures that
saving both tinme and noney. Buildings are not static entities;
nmoni tori ng, upkeep, and repairs. Regul ar mai ntenance activities such as pl unbing,
assessments are vital

el ectri cal
for preserving the safety and functionality of our

estate devel opment opportunities, optinizing
and as we witness an upsurge in
Negl ecti ng nai ntenance fromthe
By adequately staffing our maintenance
mnimze the risk of deterioration, ultimtely
they are dynam c spaces that

requi re continuous

wor K,

heati ng and cooling

built environnent. By

bol steri ng our nmintenance workforce, we can ensure that these critical tasks are pronptly and efficiently addressed,

m ni m zi ng di sruptions,

BACKGROUND:

Currently within the Departnent’s division of Real

t hus reduci ng environment al

and enhancing the quality of life for occupants. Moreover,
mai nt enance enpl oyees enables us to adopt nobre sustainable practices.
sol utions, buildings are becom ng nore conpl ex,
expandi ng our mmintenance teanms, we can enbrace these advancenents,
efficiency of our buildings,

the inclusion of additional

Wth energi ng technol ogi es and energy-efficient
dermandi ng speci al i zed know edge and skills for their proper upkeep. By
harness their potential,

and optim ze the operational

i npact and pronoting a greener future.

Est at e Devel opnent and Managenment (REDM) there are 16 FTEs dedi cated

to the mai ntenance for the 1,974,182 gross sq. ft. CCOC, nearly 1/4 of the Department’s portfolio excluding parking

structures. The CCOC has grown over the | ast
the nost recent devel opnent of the DOR site,
responsi ble for within CCOC and has the potenti al
years. Each of these facilities requires additional

FDCA, and SECC. There is a total

28 years with the addition of facilities and sister agency staffing, with
of 175 acres that the Departnent is
to expand the portfolio footprint by 500,000 sq.

ft. within the next 5

staffing to maintain the nodern equi pnent used to provide services to

sister agencies. The positions require certifications or higher skill sets to support the increased workl oad, but they
will also support the ability to grow the needed skillsets of newer and | ess experienced staff as they work with the nore

experienced nechani cs,

As the CCOC grows and under goes changes,

leading to a stronger teamfor future needs.
inprove its abilities to assess the many building systens, mitigating break/fix risks,
costs, and neeting maintenance tinelines for the increase in workload that

the conplexity of managing its operations,

The increased staffing will
cannot be attained at

facilities,

al l ow the Departnent to
resulting in inproved operational
current staffing |evels.

and resources will

increase. The facilities manager receives an average of 125 emmils per day, ensuring tenant satisfaction, nmanaging

contractors, averaging 26 daily nmintenance work orders,

and nust be engaged in active construction projects. Since 2015,
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MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
FACI LI TI ES MANAGEMENT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
WORKLOAD
COPERATI ONS AND NMAI NTENANCE OF
BUI LDI NGS

there have been 252 construction projects for the CCOC canmpus al one.
thrive and engage with each other.

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72400000
72400100

16

1601. 00. 00. 00

3000000
3000090

CCOC has becone a netropolis for state agencies to
Thi s campus currently houses 16 agency headquarter operations that provide services

statew de. During an energency, executive |eadership neeting, or the need for after-hours use, the canpus nust have the

capabilities to operate w thout fail.

$240, 977.
Cl ass Code
8618

6376

6466

In 2000, when the CCOC was newl y established,
enpl oyees provi ded support for the portfolio statew de and of those enpl oyees,
to support the 15 buil dings.
granted staffing to support the new duties.

Position Title
Deputy Chief of Regional Facilities-DWVs
Mai nt enance Supervisor |1

Mai nt enance Mechani c

Belowis a list of positions and estimated requested sal aries and benefits totaling

Total Salaries and Benefits
$109, 963
$ 74, 475
$ 56, 539

$240, 977

the canpus maintained 15 buil dings and REDM enpl oyed 514 staff. These 514

the Department hired 4 nmaintenance staff

Each tine the canmpus received approval to increase its square footage the Departnment was

In 2009, 3 Departnent of Revenue buil dings were constructed, and the

Department hired 4 new mai ntenance staff. In 2011, the First District Court of Appeals was constructed, and the
Departrent hired 3 new nmintenance staff. As we continue urban devel opnent in Tall ahassee, the new State Energency
Operations Center construction is set to begin FY 2023-24 and the new office building and garage are being designed in FY

2023-24 on the west canpus of CCOC. The proposed construction wll

lead to an increase of nearly 600,000 square feet. The

2023 REDM staffing levels are 289 FTE, which is a reduction of 44%in the |last 22 years as the Departnent continues to

gr ow.

Hi ghli ghts: Requesting 3 new positions not
mai nt enance needs across 19 aging facilities;
gross square footage 1,974,182 which is 175 acres;

supports 16 state agencies and their m ssions.

R S O S O O O O S O O

including the 3 new at the EOCC, Current staff 16 FTE, 11 FTE handle daily
3 proposed buildings to expand the canpus; Canpus is 28 years old; Canpus
CCOC received 18% of the work orders of the statew de portfolio; CCOC
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MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
FACI LI TI ES MANAGEMENT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
WORKLOAD
COPERATI ONS AND NMAI NTENANCE OF
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POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

Al2 - AGY FIN REQ FY 2024-25

NEW PCSI Tl ONS
6466 MAI NTENANCE MECHANI C
N0O41 001
6376 MAI NTENANCE SUPERVI SCR
N0040 001

8618 DEPUTY CHI EF OF REG ONAL FACI LI Tl ES- DM5

NO037 001

TOTALS FOR | SSUE BY FUND
2696 SUPERVI SI ON TRUST FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
FTE BASE RATE ADDI Tl VES
1.00 34, 655
Il - SES
1.00 48, 486
1.00 77,752

BENEFI TS

21, 884

25,989

SP 09/20/2023 14:10 PAGE 40
EXH BI T D-3A
DETAI L OF EXPENDI TURES
CODES
72000000
72400000
72400100
16
1601. 00. 00. 00
3000000
3000090
LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS
56,539  0.00 56, 539
74,475  0.00 74, 475
109,963  0.00 109, 963
240, 977
240, 977 240, 977

R S S O S S S S
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COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM FACI LI TI ES PROGRAM 72400000
FAC LI TI ES MANAGENENT 72400100
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
RE- ENGl NEERI NG THE WORKPLACE 4000000
FEASI BI LI TY STUDY 4000520
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
GENERAL REVENUE FUND 400, 000 400, 000 1000 1

R S S O S S O O O S O O S R S S O O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:

| SSUE TI TLE: Feasibility Study

| T COMPONENT? NO

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
5. Public Safety

LONG RANGE PROGRAM PLAN:
GOAL #11: Provide cost-effective, efficient real estate devel opnent and nmanagenent services to our custonmers in the DVB
pool facilities.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests nonrecurring budget of $400,000 in the Facilities Managenent
budget entity (72400100) within General Revenue Fund (1000) to study the feasibility of an enterprise Physical Access
Control System (PACS) throughout the Florida Facilities Pool (FFP). A PACS is an electronic security solution designed to
regul ate and nanage access to facilities. PACS enhance security protocols, safeguard valuabl e assets, and ensure the

wel | - bei ng of both personnel and sensitive information by granting entry exclusively to authorized individuals. The
proposed study will be undertaken by a contractor possessing the necessary qualifications and expertise. The study w |l

i ncl ude needs and risk assessnments, technol ogy eval uati on, cost analysis, creation of design and construction standards,
and an inplenentation plan. Wthout inprovenents to physical security, the operational capabilities of the 31 state
agenci es and di vi sions housed within the FFP could face nounting chall enges. Ensuring a safe and secure environment is
paramount for these entities to effectively carry out their public-facing core nmissions. The funding for this study is an
essential step toward reinforcing the overall security posture and resilience of the FFP

RETURN ON | NVESTMENT (RO ):
A PACS has the potential to be depl oyed across 102 structures. The key advantages i ncl ude:

1. Reduced operating costs, enhanced user experience, inproved custonmer satisfaction, and the ability to consolidate
di verse data sources for actionable insights.

2. Centralized managenent with decentralized response provi des conprehensi ve oversi ght of policies, procedures,
privileges, and infrastructure while enpowering on site personnel to swiftly respond to unauthorized entry, theft,
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MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
FACI LI TI ES MANAGEMENT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
RE- ENG NEERI NG THE WORKPLACE
FEASI BI LI TY STUDY

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

sabot age, or other security breaches.

3. Rapid individual or global

facility | ockdowns and adjustnents to access control

privil eges.

CODES

72000000
72400000
72400100

16
1601. 00. 00. 00
4000000
4000520

4. A single card solution sinplifies the conplexity of nmanaging multiple access credentials and elininates the associated

mai nt enance expenses.

5. Detailed audit |ogs.

I MPACT:

The FFP accommpdates 31 state agenci es and divisions who play a pivotal
services to the citizens of Florida, enconpassing vital domains such as healthcare,

educati on,

transportation, and environmental protection. Effective access control sustains the integrity,

continuity of FFP operations enabling state agencies to uninterruptedly provide essenti al
daily visitors, including enployees, contractors, and the public, it is crucial
i ndividual s gaining entry to FFP facilities.
sabot age, potential |oss of confidential information, and even physical harmto occupants.

Unaut hori zed access poses various threats,

role in delivering a wide array of crucial
public safety,

security, and operational
services. Wth thousands of
to minimze the risk of unauthorized
including theft, vandalism
Physi cal security is a vital

conponent to cybersecurity. Research conducted by IBMin 2020 reveal ed that thirty-six percent of cybersecurity attacks

originate fromw thin the organi zation.
contain, incurring an average cost of $3.86 mllion.
effective access control

BACKGROUND:

Managi ng physi cal security,
Omnership and distribution of access control
structures, issuing badges at 46. A tenant
and i ssue badges at an addition 26 FFP structures.
responsi bl e for access control as physical security is not their core nission.
a comercial security conpany, holds ownership of the access control

Tal | ahassee, Sonitrol,

nmeasures to prevent

access control,

These statistics enphasize the critical
infiltration of the enterprise network by hackers.

The same research highlighted that the average cyberattack takes 280 days to

i nportance of inplenenting

Wt hin regional

and intrusion detection within the FFP presents a multifaceted chall enge.

systens is fragnented. The Depart nent
i ssues badges at the other 22. Furthernore,
Security practices and procedures vary between the various agencies
facilities outside

owns access controls systems in 68
tenants own access control systemns

sof t war e.
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COL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT POS AVOUNT POS AVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV FACI LI TI ES PROGRAM 72400000
FACI LI TI ES MANAGEMENT 72400100
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
RE- ENG NEERI NG THE WORKPLACE 4000000
CONTROL DEVI CE REFRESH - FLORI DA
FACI LI TI ES POOL 4003100
SPECI AL CATEGOR! ES 100000
HVAC DEVI CE REFRESH - FFP 100888
GENERAL REVENUE FUND 2, 158, 500 2, 158, 500 1000 1

EE S O S O O I O O I O R o O O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:
Device Refresh - Florida Facilities Pool

| SSUE TI TLE: Control

| T COWPONENT? YES

FLORI DA STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:

1. Restore and Protect Florida' s Environnment
3. Econoni c Devel opnent and Job Creation

5. Public Safety

LONG RANGE PROGRAM PLAN:
GOAL #11: Provide cost-effective, efficient real estate devel opnent and nmanagenent services to our custoners in the DVS
pool facilities.

SUMVARY:

The Department of Managerment Services (Department) requests nonrecurring budget authority of $2,158,500, with phased
fundi ng over the next five (5) years totaling $13,500,750 in the Facilities Managenent budget entity (72400100), within
the General Revenue Fund (1000) to refresh tier one Heating, Ventilation, and Air Conditioning (HYAC) devices at 44

buil dings within the Florida Facilities Pool (FFP). HVAC control devices in the FFP are used to regul ate tenperature,
hum dity, fresh air intake, and airborne contami nants by automatically controlling | arge pieces of HVAC equi pnent. O
tier one HVAC control devices in the FFP, 46 percent are obsolete. Acquiring replacenent parts for obsol ete product |ines
is challenging, and often inpossible. Mlfunctioning HVAC control devices can cause overheati ng and shutdown of critical
informati on technol ogy (I T) equipnent |leading to data | oss, operational disruptions, and denial of services to Florida's
citizens. The FFP houses 31 state agencies and divisions whose core nmissionis to provide vital functions |ike health,
safety, education, and environnental protection to the public. Wthout adequate funding to refresh outdated HVAC control
devices, the efficacy and functionality of these pivotal public services and governnmental operations could be

conprom sed.

RETURN ON | NVESTMENT (RA):
Approval of this request will result in the foll ow ng outcones:
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
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COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM FACI LI TI ES PROGRAM 72400000
FAC LI TI ES MANAGENENT 72400100
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
RE- ENGl NEERI NG THE WORKPLACE 4000000
CONTROL DEVI CE REFRESH - FLORI DA
FACI LI TI ES POOL 4003100

1. New HVAC contro
have shown HVAC contro
The U.S. Cenera

devi ces provide nore consistent climte control
devi ces can reduce operating costs which will

Wil e exact RO is unquantifiable,

nuner ous studies
contribute to long-termcost savings for the state.
Services Administration reported an average energy reduction of 27 percent through retrofits of HVAC

control devices in federal buildings.

2. Investing in newer HVAC controls will reduce the |ikelihood of cyberattacks and their associated costs, such as
financial |osses due to data breaches or expenses incurred for recovery and renmediation efforts. In 2022, cybercrines
cost Florida an estimated $845 nmillion which ranks second highest in the United States according to Statista.com

3. Enhanced confort
wel | - bei ng.

4. The installation
skilled contractors
econony in 17 major

and technici ans.
mar ket s.

| MPACT:
Qut dat ed HVAC control devices
Infrastructure Security Agency (Cl SA),
drastic uptick in exploitation of Critica
risks and their potential inpact
di oxi de and pol | utants.

infection risk and worsened respiratory conditions.
i ncreases operationa

harnms the environment,

and mmi nt enance of new HVAC contro
Such opportunities wll

deened critica

on operations.

and indoor air quality created by new HVAC contro

Furt her nor e,
expenses,

devices w |

devices will foster

obsol et e equi pnent

and intensifies pollution.

BACKGROUND:

Ti er one HVAC control device status:

1. Modul ar Building Controllers: Production 1992-2008. 93 currently in use. End of life was 2015.
2. Floor Level Network Controller: Production 1997-2008. 15 currently in use. End of life was 2015
3. Modul ar Equi pnent Controller: Production 1998-2010). 90 currently in use. End of life was 2017

198 of 431 HVAC contro

i ncl usi ve of al
| i censes.

devices in the FFP are obsol ete
the past two years for simlar work plus forecasted rate of
facilities where in-house support from Tal |l ahassee requires approved travel
costs to replace the HVAC contro
There are no anticipated recurring contracted services costs.

devi ces.

recurring in the Expenses (040000) appropriations category.

SCHEDULE
Year
Year

2024- 25 -
2025- 26

10 facilities
9 facilities

Priority is given to regiona
and associ ated funding. This request

i ncreased productivity and

create a range of enployment opportunities for
contribute to the growth and devel opnent of the |oca

infrastructure by the Departnent of Homel and Security’s Cybersecurity &
pose a chall enge to nmintaining operations in the FFP. The Cl SA has observed a

Infrastructure systens underscoring the urgent need for
Mal f uncti oni ng HVAC contro

updates to nitigate
devices can lead to the buildup of carbon

The effects of poor indoor air quality range fromreduced cognitive function to hei ghtened

|l eads to inefficient operations which

Esti mated project costs are based on previous bids received in
inflation in Florida.

is

There are no one-tine procurenent costs for software or
Mai nt enance costs are currently funded by $50, 000
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MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
FACI LI TI ES MANAGEMENT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
RE- ENG NEERI NG THE WORKPLACE
CONTRCL DEVI CE REFRESH - FLORI DA
FACI LI TI ES POCL

Year 2026-27

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

7 facilities

Year 2027-28 12 facilities

Year 2028-29

7 facilities

CODES

72000000
72400000
72400100

16

1601. 00. 00. 00

4000000
40031C0
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT POS AVOUNT POS AVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV FACI LI TI ES PROGRAM 72400000
FACI LI TI ES MANAGEMENT 72400100
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
FUNDI NG DEFI CI ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REMENTS 4100000
| NCREASE STATE UTI LI TY PAYMENTS
CATEGORY 4102000
SPECI AL CATEGOR! ES 100000
STATE UTI LI TY PAYMENTS 103647
SUPERVI SI ON TRUST FUND - STATE 3,697, 594 2696 1

RE R R R I bk R Rk R O b kS R R R Rk kO S R R Rk kb R R b o O S R Ok R R S Rk kS b kR R I O R R bk S o R

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
| SSUE TI TLE: Increase State Utility Paynents Category

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
5. Public Safety

LONG RANGE PROGRAM PLAN:
GOAL #11: Provide cost-effective, efficient real estate devel opnent and nmanagenent services to our custonmers in the DVB

pool facilities.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests budget authority of $3,697,594 in the Facilities Managenent
budget entity (72400100) within the Supervision Trust Fund (2696) to increase the total annual utility budget to $18
mllion. This increase is necessary for conpoundi ng reasons to sustain paynent of utility bills in the Florida Facilities
Pool (FFP). UWility rates have steadily increased in the past decade with a projected consistent upward trend. Evol ving
m ssi on needs of tenant agencies require extended facility operating hours driven by an influx of over 1,200 people
mgrating to Florida daily. Furthernore, record tenperatures have placed an unprecedented demand on our heating
ventilation, and air conditioning systems resulting in higher-than-normal energy consunption to provide confortable
wor ki ng environments. This utility budget increase is vital for 31 state agencies to provide sustained services
supporting public health and safety, assisting vul nerable popul ations, nmintaining governnent functions, and driving
econom ¢ growth throughout the state.

RETURN ON | NVESTMENT (RA):

By increasing the utility appropriations category, the Departnent will be able to effectively pay utility bills for the
FFP, thereby preventing tenporary closures of state office facilities. This enabl es state agencies to continue providing
essential services that are paranount to fostering public health and safety, safeguarding vul nerabl e popul ati ons,
facilitating governnent functions, and pronoting economic growth. State agencies play a pivotal role in delivering a w de
array of crucial services to the citizens, enconpassing vital domains such as healthcare, education, public safety,
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
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COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM FACI LI TI ES PROGRAM 72400000
FAC LI TI ES MANAGENENT 72400100
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
FUNDI NG DEFI Cl ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REMENTS 4100000
| NCREASE STATE UTI LI TY PAYMENTS
CATEGORY 4102000

transportation, and environmental protection.

| MPACT:

The Departnent incurred a shortfall of approxinmately $870,000 in the utility appropriations category for the fiscal year
2022-23, with continued increases anticipated in future years. This shortage poses a significant risk to the

uni nterrupted operation of essential services and governnent functions, as it may inpede the Departnent from paying
utility bills. The FFP enconpasses 31 state agencies and divisions that are dedicated to serving the taxpayers of

Fl ori da. These agenci es operate regional service centers in 16 major markets, ensuring accessible services to the public.

If these agencies are forced to tenporarily close due to a |lack of comrerci al power, essential services would be
di srupted or halted, adversely inpacting the well-being and safety of the citizens. The closure of a state agency, even

if it is temporary, can have w de-rangi ng and significant consequences. The anticipated inpacts of such closures include

del ayed or inpaired governnent functions, inpact on the econony, public health and safety concerns, inpact on vul nerable
popul ati ons

BACKGROUND:
The Departnment conducted a conprehensive analysis of nmonthly utility bills covering a period of 10 consecutive fisca

years starting in 2012. The findings reveal significant cost increases across all rate categories, with a few exceptions.

The City of Tallahassee, where 71 the Departnent-nmanaged structures are |ocated, accounts for 72 percent of the total
utility expenditure in the FFP. Followi ng closely is Florida Power and Light, constituting 9.2 percent of the
expenditure. Ot her notable contributors include Orlando Utilities Conmmi ssion at 5.5 percent, Jacksonville Energy
Authority at 3.7 percent, and Tanpa Electric Conpany at 1.6 percent. The structures served by these five providers
account for 92 percent of total utility spend. The remaining 17 utility providers collectively represent 8 percent of
total utility spend w th individual shares ranging fromO0.05 percent to 1.5 percent of the total dollar anpbunt. The

anal ysis reveals a clear and persistent pattern of escalating utility rates, underscoring the need for increased utility
appropriation. On a positive note, the Departnent utility expenditures have not increased proportionately with rate
changes. Total utility costs, across 12.6 nmillion square feet of real estate in the FFP, have risen a nodest 4.8 percent
from 2012 to 2022. This achi evenent can be attributed to the effective inplenentation of energy conservati on nmeasures
across the entire portfolio. An increase in the utility appropriations category ensures that utility bills for the FFP
can be paid pronptly, allowing state office facilities to remain open

RE R R R o R R R kO R R S S S S R R O Sk S S R R R R R S S R R S S R R S R SRR S bk S R Rk Ik S b O S R R R S S R R R o b o S
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COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM FACI LI TI ES PROGRAM 72400000
FAC LI TI ES MANAGENENT 72400100
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
CAPI TAL | MPROVENENT PLAN 9900000
CODE CORRECTI ONS 9900000
FI XED CAPI TAL OUTLAY 080000
COVPL/ AVER DI SABI L ACT 081010
SUPERVI SI ON TRUST FUND 1, 100, 000 1, 100, 000 2696 1

R S S O S S O O O S O O S R S S O O

AGENCY NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE: COWPL/ AMER DI SABI L ACT

| T COMPONENT? NO

| SSUE TI TLE: Code Corrections

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
5. Public Safety

LONG RANGE PROGRAM PLAN:
GOAL #11: Provide cost-effective, efficient real estate devel opnent and nanagenent services for our customers in the
Department of Management Services (DWVS) pool facilities.

SUMVARY:

The Departnent of Managenent Services (Departnment) requests nonrecurring budget authority of $1,100,000 in the Facilities
Managenment budget entity (72400100) within the Supervision Trust Fund (2696) to correct deficiencies within the Florida
Facilities Pool (FFP) to conply with the Arericans with Disabilities Act (ADA).

RETURN ON | NVESTMENT (RA):
This investnent will assist in ensuring that state buildings are within ADA standards with such itens as facility access
and restroom accessibility.

| MPACT:
Wthout this funding, there is insufficient budget to address ADA deficiencies within the FFP.

BACKGROUND:

Chapter 255, Florida Statutes defines requirenents for how publicly owned buil di ngs are devel oped, operated, and

mai nt ai ned, including statewide rule related authority for the Departnent. Sections 255.501 through 255.525, Florida
Statutes, conprise the "Building and Facilities Act," which relates specifically to the creation and managenent of the
FFP. This includes inplenentati on of construction appropriations, project managenent oversight, and buil di ng nmai nt enance,
| easi ng, and long-range strategic planning to address the state’'s future workspace needs. This chapter al so authorizes
the Department to operate and maintain state-owned structures, defines energy conservation and building sustainability

i mpl enentation and directs the Departnment to develop and naintain a state energy managenent plan.

R I kR R b Ok S R Rk b kR Rk Ik kb o S R R S i S b Sk R R kR R R kR R kR R R R o
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COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM FACI LI TI ES PROGRAM 72400000
FAC LI TI ES MANAGENENT 72400100
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
CAPI TAL | MPROVENENT PLAN 9900000
CODE CORRECTI ONS 9900000
FI XED CAPI TAL OUTLAY 080000
LI FE SAFETY PRQJ, STW 081400
SUPERVI SI ON TRUST FUND 800, 000 800, 000 2696 1

R S S O S S O O O S O O S R S S O O

AGENCY NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE: LI FE SAFETY PRQJ, STW

| T COMPONENT? NO

| SSUE TI TLE: Code Corrections

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
5. Public Safety

LONG RANGE PROGRAM PLAN:
GOAL #11: Provide cost-effective, efficient real estate devel opnent and managenent services to our custoners in the
Department of Management Services (DWVS) pool facilities.

SUMVARY:

The Departnent of Managenent Services (Departnment) requests nonrecurring budget authority of $800,000 in the Facilities
Managerent budget entity (72400100) within the Supervision Trust Fund (2696) to provide funding to address correction of
fire, life safety and health deficiencies within the Florida Facilities Pool (FFP).

RETURN ON | NVESTMENT (RA):
This investnent helps to ensure state buildings are safe for enployees and visitors. This includes replacement of fire
al arm syst ens.

| MPACT:
Wthout this funding, there is insufficient budget to address the correction of fire, life safety and health deficiencies
within the FFP.

BACKGROUND:

Chapter 255, Florida Statutes defines requirenents for how publicly owned buildings are devel oped, operated, and

mai nt ai ned, including statewide rule related authority for the Departnment. Sections 255.501 through 255.525, Florida
Statutes, conprise the "Building and Facilities Act," which relates specifically to the creation and managenent of the
FFP. This includes inplenmentation of construction appropriations, project managenent oversight, building maintenance, and
| easing and | ong-range strategic planning to address the state’s future workspace needs. This chapter al so authorizes the
Departrment to operate and mai ntain state-owned structures, defines energy conservation and building sustainability
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MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
FACI LI TI ES MANAGEMENT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
CAPI TAL | MPROVEMENT PLAN
CCODE CORRECTI ONS

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72400000
72400100

16
1601. 00. 00. 00
9900000
9900000

i npl ementation and directs the Departnent to devel op and naintain a state energy managenent plan.

R I O S O O O O kR S S O

TOTAL: CODE CORRECTI ONS
TOTAL ISSUE. ............

1, 900, 000 1, 900, 000

990C000
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM FACI LI TI ES PROGRAM 72400000
FAC LI TI ES MANAGENENT 72400100
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
CAPI TAL | MPROVENENT PLAN 9900000
DEBT SERVI CE 990D000
FI XED CAPI TAL OUTLAY 080000
DEBT SERVI CE 089070
FL FACI LI TIES POOL CLR TF - STATE 2,086, 797- 2313 1

R S S O S S O O O S O O S R S S O O

AGENCY NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE: DEBT SERVI CE

| T COMPONENT? NO

| SSUE TI TLE: Debt Service

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
5. Public Safety

LONG RANGE PROGRAM PLAN:
GOAL #11: Provide cost-effective, efficient real estate devel opnent and managenent services to our custoners in the
Department of Managenment Services pool facilities.

SUMVARY:

The Departnent of Managenent Services (Departnment) requests a decrease in budget authority of ($2,086,797) in Facilities
Managerment budget entity (72400100) within the Florida Facilities Pool Oearing Trust Fund (2313) based on the decreased
debt service obligation for Fiscal Year 2024-25. This decrease in budget authority is to align budget authority with debt
service obligations for Fiscal Year 2024-25.

RETURN ON | NVESTMENT (RO ):
The proposed decrease will continue to allow the Department to neet the debt service obligations of the Florida
Facilities Pool (FFP).

| MPACT:
Wthout this decrease in budget authority, the budget authority will not be aligned with the debt service obligations for
the FFP for Fiscal Year 2024-25.

BACKGROUND:

Debt Service is a series of payments of interest and principal required on a debt over a given period. The Depart nment
makes periodi c debt service paynents to the State Board of Administration (SBA) on outstanding Florida Facilities Pool
Revenue Refundi ng Bonds, Series 2017A for which SBA is the bond trustee.

R S O S S S O S S
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EXH BI T D 3A
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MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
FACI LI TI ES MANAGEMENT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
CAPI TAL | MPROVEMENT PLAN
ESTI MATED EXPENDI TURES - FI XED
CAPI TAL QUTLAY
FI XED CAPI TAL OUTLAY
DEBT SERVI CE

FL FACILITIES POOL CLR TF - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
16, 029, 356

CODES

72000000
72400000
72400100

16

1601. 00. 00. 00

9900000
9901 000
080000
089070

2313 1
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DETAI L OF EXPENDI TURES

CODES

BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
FACI LI TI ES MANAGEMENT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
CAPI TAL | MPROVEMENT PLAN
ESTI MATED EXPENDI TURES - FI XED
CAPI TAL QUTLAY - OTHER
FI XED CAPI TAL OUTLAY
ANNUAL REPAI R/ VAl NTENANCE

SUPERVI SI ON TRUST FUND - STATE 6, 789, 000

72000000
72400000
72400100

16

1601. 00. 00. 00

9900000
9901 100
080000
083401

2696 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM FACI LI TI ES PROGRAM 72400000
FAC LI TI ES MANAGENENT 72400100
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
CAPI TAL | MPROVENENT PLAN 9900000
MAI NTENANCE AND REPAI R 990MD00
FI XED CAPI TAL OUTLAY 080000
CAP. DEPRE. - GENERAL 083400
GENERAL REVENUE FUND 6, 300, 000 6, 300, 000 1000 1

R S S O S S O O O S O O S R S S O O

AGENCY NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE: CAP. DEPRE. - GENERAL

| T COMPONENT? NO

| SSUE TI TLE: Mai ntenance and Repair

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
5. Public Safety

LONG RANGE PROGRAM PLAN:
GOAL #11: Provide cost-effective, efficient real estate devel opnent and nmanagenent services to our custonmers in the DVB
pool facilities.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests nonrecurring budget of $6,300,000 in the Facilities
Managerment budget entity (72400100) within the General Revenue fund (1000) to correct statew de general building
deficiencies within the Florida Facilities Pool (FFP)

RETURN ON | NVESTMENT (RA):
The continued investment in capital maintenance itens in the FFP will provide an efficient and safe environnment for both
the enpl oyees that are housed in the facilities as well as visitors to facilities.

| MPACT:

Wthout this funding, there is insufficient budget to address the correction of building deficiencies within the FFP
Facilities within the FFP require general building maintenance to include electrical, roofing, plunbing, nechanical, etc.
If this issue is not funded, the division will not have the ability to fund critical projects that are necessary for
these various buil ding systemns.

BACKGROUND:

Chapter 255, Florida Statutes defines requirenents for how publicly owned buil dings are devel oped, operated, and

mai nt ai ned, including statewide rule related authority for the Department. Sections 255.501 through 255.525, Florida
Statutes, conprise the "Building and Facilities Act," which relates specifically to the creation and managenent of the
FFP. This includes inplenentati on of construction appropriations, project managenent oversight, and buil di ng mai nt enance,
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
FACI LI TI ES MANAGEMENT

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

CAPI TAL | MPROVEMENT PLAN
MAI NTENANCE AND REPAI R

| easing, and | ong-range strategic planning to address the state’'s future workspace needs.
our responsibility for the operation and nai nt enance of state-owned structures,

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72400000
72400100

16
1601. 00. 00. 00
9900000
990M00

This chapter al so authorizes
defines energy conservation and buil di ng

sustainability inmplementation and directs the Departnment to devel op and maintain a state energy managenment plan. The

Department has statutory oversight for the construction, operation, custodial
and all ocation of space for all
The Departnent provides shared services to state agencies and | ocal
estate managenent and recommendations for the operation of pool
and the Florida Legislature on fixed

alteration, nodification,

procurenent process.

focus on their core mssion providing cost-effective real
bui I di ngs. The Departnent advi ses agenci es,
capital outlay project

needs and nmanage the costs associated with pool

the Executive O fice of the Governor,
bui | di ngs.

preventive maintenance, repair,
buildings in the FFP and adnministers the state’s | ease
governnents allowi ng themto

R bk S R R O S R R b I bk O Rk I b I kR Rk S O R S kR Rk b bk S b o S S R R R O

TOTAL: GOVERNVENTAL OPERATI ONS

BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

8, 858, 500 8, 858, 500
96, 950, 503 1,914,792
275.50
105, 809, 003 10, 773, 292
14, 155, 769

1601. 00. 00. 00
1000
2000
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

PGV FACI LI TI ES PROGRAM

BUI LDI NG CONSTRUCTI ON
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE

SALARY RATE.........

SALARI ES AND BENEFI TS

ARCHI TECTS | NCI DENTAL TF

EXPENSES

ARCHI TECTS | NCI DENTAL TF
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

ARCHI TECTS | NCI DENTAL TF

RI SK MANAGEMENT | NSURANCE

ARCHI TECTS | NCI DENTAL TF

LEASE/ PURCHASE/ EQUI PMENT

ARCHI TECTS | NCI DENTAL TF

BUI LDI NG RELOCATI ON

ARCHI TECTS | NCI DENTAL TF

TR/ DVS/ HR SVCS/ STW CONTRCT

ARCHI TECTS | NCI DENTAL TF

- STATE

- STATE

- STATE

- STATE

- STATE

- STATE

- STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25

PCS AMOUNT PCS AMOUNT PCS AMOUNT
699, 987
11. 00

1, 019, 802

122, 002

46, 341

7,586

1, 613

3, 000, 000

3, 599

CODES

72000000
72400000
72400200

16

1601. 00. 00. 00

1000000
1001000
000000

010000

2033 1

040000
2033 1
100000
100777

2033 1

103241

2033 1

105281

2033 1

107014

2033 1

107040

2033 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
BUI LDI NG CONSTRUCTI ON

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS

DATA PROCESSI NG SERVI CES
NORTHWEST REG ONAL DC

ARCHI TECTS | NCI DENTAL TF

TOTAL: ESTI MATED EXPENDI TURES -
TOTAL PCSITIONS. .. ...
TOTAL ISSUE..........
TOTAL SALARY RATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
8, 342
COPERATI ONS
11. 00
4, 209, 285
699, 987

CODES

72000000
72400000
72400200

16
1601. 00. 00. 00
1000000
1001000
210000

210023

2033 1

1001000
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BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM

BUI LDI NG CONSTRUCTI ON

GOV OPERATI ONS/ SUPPORT

GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023

SALARY RATE

SALARY RATE. . .............. 34, 999

SALARI ES AND BENEFI TS

ARCHI TECTS | NCI DENTAL TF - STATE 42,374

TOTAL: SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE. ............ 42,374
TOTAL SALARY RATE....... 34, 999

CODES

72000000
72400000
72400200

16

1601. 00. 00. 00

1000000

1001010
000000

010000
2033 1

1001010
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DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

PGV FACI LI TI ES PROGRAM

BUI LDI NG CONSTRUCTI ON
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

ARCHI TECTS | NCI DENTAL TF

- STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
5, 468

CODES

72000000
72400000
72400200

16

1601. 00. 00. 00

1000000
1001090
100000
103241

2033 1
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DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
BUI LDI NG CONSTRUCTI ON
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
FLORI DA RETI REMENT SYSTEMS
CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS

ARCHI TECTS | NCI DENTAL TF

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
11, 656

CODES

72000000
72400000
72400200

16

1601. 00. 00. 00

1000000

1001215
010000

2033 1
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DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
BUI LDI NG CONSTRUCTI ON
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
REALLCCATI ON OF HUMAN RESOURCES
OUTSOURCI NG
SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

ARCHI TECTS | NCI DENTAL TF - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
269

CODES

72000000
72400000
72400200

16

1601. 00. 00. 00

1000000
1005900
100000
107040

2033 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV FACI LI TI ES PROGRAM
BUI LDI NG CONSTRUCTI ON

GOV OPERATI ONS/ SUPPORT

GOVERNVENTAL OPERATI ONS
NONRECURRI NG EXPENDI TURES
BU LDl NG RELOCATI ON

SPECI AL CATEGORI ES

BUI LDI NG RELOCATI ON

ARCHI TECTS | NCI DENTAL TF - STATE

TOTAL: GOVERNMENTAL OPERATI ONS
BY FUND TYPE

TRUST FUNDS. ... .................
SALARY RATE. . ..............

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
1, 000, 000-
11. 00
3, 269, 052
734, 986

CODES

72000000
72400000
72400200

16
1601. 00. 00. 00
2100000
2103005
100000

107014

2033 1

1601. 00. 00. 00



BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A SP 09/ 20/ 2023 14: 10 PAGE: 63

BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM SUPPORT PROGRAM 72600000
FEDERAL PROPERTY ASSI ST 72600200
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SALARY RATE 000000
SALARY RATE. .. ..., 206, 532
SALARI ES AND BENEFI TS 010000
4. 00
SURPLUS PROPERTY REVOLV TF- STATE 301, 844 2699 1
EXPENSES 040000
SURPLUS PROPERTY REVOLV TF- STATE 42,791 2699 1
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
SURPLUS PROPERTY REVOLV TF- STATE 222, 445 2699 1
RI SK MANAGENMENT | NSURANCE 103241
SURPLUS PROPERTY REVOLV TF- STATE 417 2699 1
TR/ DVS/ HR SVCS/ STW CONTRCT 107040
SURPLUS PROPERTY REVOLV TF- STATE 1, 820 2699 1
DATA PROCESSI NG SERVI CES 210000
NORTHWEST REG ONAL DC 210023
SURPLUS PROPERTY REVOLV TF- STATE 1,576 2699 1
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
TOTAL PCSITIONS. . ....... 4. 00
TOTAL ISSUE. . ........... 570, 893

TOTAL SALARY RATE....... 206, 532
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BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
FEDERAL PROPERTY ASSI ST

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023

SALARY RATE

SALARY RATE. . .............. 10, 326

SALARI ES AND BENEFI TS

SURPLUS PROPERTY REVOLV TF- STATE 12, 229

TOTAL: SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE. ............ 12, 229
TOTAL SALARY RATE....... 10, 326

CODES

72000000
72600000
72600200

16

1601. 00. 00. 00

1000000

1001010
000000

010000
2699 1

1001010
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MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
FEDERAL PROPERTY ASSI ST

GOV OPERATI ONS/ SUPPORT

GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

SURPLUS PROPERTY REVOLV TF- STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
62

CODES

72000000
72600000
72600200

16

1601. 00. 00. 00

1000000
1001090
100000
103241

2699 1
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DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
FEDERAL PROPERTY ASSI ST
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
FLORI DA RETI REMENT SYSTEMS
CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS

SURPLUS PROPERTY REVOLV TF- STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
2,977

CODES

72000000
72600000
72600200

16

1601. 00. 00. 00

1000000

1001215
010000

2699 1
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MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
FEDERAL PROPERTY ASSI ST
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
REALLCCATI ON OF HUMAN RESOURCES
OUTSOURCI NG
SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

SURPLUS PROPERTY REVOLV TF- STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
136

CODES

72000000
72600000
72600200

16

1601. 00. 00. 00

1000000
1005900
100000
107040

2699 1
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STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

PGM  SUPPORT PROGRAM

FEDERAL PROPERTY ASSI ST
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

NONRECURRI NG EXPENDI TURES

ADDI TI ONAL PGOsI TI ONS FOR

SPECI ALI ZED SERVI CES
EXPENSES

SURPLUS PROPERTY REVOLV TF- STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
5, 371-

CODES

72000000
72600000
72600200

16

1601. 00. 00. 00

2100000

2103025
040000

2699 1
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STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
FEDERAL PROPERTY ASSI ST
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
NONRECURRI NG EXPENDI TURES
SPECI ALI ZED SERVI CES | NFORVATI ON
TECHNOLOGY STAFF AUGVENTATI ON
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

SURPLUS PROPERTY REVOLV TF- STATE

TOTAL: GOVERNVENTAL OPERATI ONS
BY FUND TYPE

TRUST FUNDS. . ...................
SALARY RATE. . ..............

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
180, 000-
4.00
400, 926
216, 858

CODES

72000000
72600000
72600200

16

1601. 00. 00. 00

2100000
2103186
100000
100777
2699 1

1601. 00. 00. 00
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL Al2
AGY FI N REQ
FY 2024-25

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
MOTOR VEHI ¢/ WATERCRAFT MGT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SALARY RATE
SALARY RATE. . ..............

SALARI ES AND BENEFI TS

OPERATI NG TRUST FUND - STATE
EXPENSES
OPERATI NG TRUST FUND - STATE

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

OPERATI NG TRUST FUND - STATE

FLEET MANAGEMENT SYSTEM

COPERATI NG TRUST FUND - STATE

RI SK MANAGEMENT | NSURANCE

COPERATI NG TRUST FUND - STATE

LEASE/ PURCHASE/ EQUI PMENT

OPERATI NG TRUST FUND - STATE

TR/ DVS/ HR SVCS/ STW CONTRCT

OPERATI NG TRUST FUND - STATE

PCS

AMOUNT PCS

coL A04
AGY REQ N'R
FY 2024- 25

CcoL A05
AG REQ ANZ
FY 2024- 25

AMOUNT PCS AMOUNT

585, 672

58, 708

68, 784

456, 000

12, 956

1, 247

2,664

CODES

72000000
72600000
72600300

16
1601. 00. 00. 00

1000000
1001000
000000

010000

2510 1

040000
2510 1
100000
100777

2510 1

100796

2510 1

103241

2510 1

105281

2510 1

107040

2510 1
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COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
MOTOR VEHI ¢/ WATERCRAFT MGT

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES

PAY/ EXP/ SALE OF AGENCY VEH

OPERATI NG TRUST FUND - STATE 695, 000

DATA PROCESSI NG SERVI CES
NORTHWEST REG ONAL DC

OPERATI NG TRUST FUND - STATE 30, 689

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
TOTAL PCSITIONS. . ....... 6. 00
TOTAL ISSUE. ............ 1,911,720
TOTAL SALARY RATE....... 389, 169

CODES

72000000
72600000
72600300

16
1601. 00. 00. 00
1000000
1001000
100000

107260

2510 1
210000
210023
2510 1

1001000
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09/ 20/ 2023 14: 10 PAGE: 72
EXH BI T D 3A
DETAI L OF EXPENDI TURES

BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM

MOTOR VEHI ¢/ WATERCRAFT MGT

GOV OPERATI ONS/ SUPPORT

GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023

SALARY RATE

SALARY RATE. . .............. 21,372

SALARI ES AND BENEFI TS

COPERATI NG TRUST FUND - STATE 27,307

TOTAL: SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE. ............ 27,307
TOTAL SALARY RATE....... 21,372

CODES

72000000
72600000
72600300

16

1601. 00. 00. 00

1000000

1001010
000000

010000
2510 1

1001010
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
MOTOR VEHI ¢/ WATERCRAFT MGT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

OPERATI NG TRUST FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
11, 999-

CODES

72000000
72600000
72600300

16

1601. 00. 00. 00

1000000
1001090
100000
103241

2510 1
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STATE OF FLORI DA
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EXPENDI TURES BY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

PGM  SUPPORT PROGRAM

MOTOR VEHI ¢/ WATERCRAFT MGT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

ESTI MATED EXPENDI TURES

FLORI DA RETI REMENT SYSTEMS

CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS

OPERATI NG TRUST FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
9, 026

CODES

72000000
72600000
72600300

16

1601. 00. 00. 00

1000000

1001215
010000

2510 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
MOTOR VEHI ¢/ WATERCRAFT MGT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
REALLCCATI ON OF HUMAN RESOURCES
OUTSOURCI NG
SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

OPERATI NG TRUST FUND - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
199

CODES

72000000
72600000
72600300

16

1601. 00. 00. 00

1000000
1005900
100000
107040

2510 1



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL Al2 COL A04
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25

PCS AMOUNT PCS AMOUNT PCS AMOUNT

COL AO05

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
MOTOR VEHI ¢/ WATERCRAFT MGT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023
SALARY RATE
SALARY RATE

SALARI ES AND BENEFI TS

OPERATI NG TRUST FUND - STATE 44,784

TOTAL: AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023
TOTAL | SSUE
TOTAL SALARY RATE

44,784

42, 000

09/ 20/ 2023 14: 10 PAGE: 76
EXH BI T D 3A
DETAI L OF EXPENDI TURES

SP

CODES

72000000
72600000
72600300

16

1601. 00. 00. 00

1600000

1600980
000000

010000
2510 1

1600980

LR I S S R I I R R I S S R S R R S S I R R R O

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

BASE RATE

ADDI Tl VES

Al2 - AGY FIN REQ FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS

RAO6 RATE ADJ - NO FTE - NO SALARY - NO BENEFI TS
C0006 001

TOTAL SALARY RATE

LAPSE LAPSED SALARI ES
% AND BENEFI TS

BENEFI TS SUBTOTAL

OTHER SALARY AMOUNT
2510 OPERATI NG TRUST FUND

R S O S S S O S S
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT POS AVOUNT POS AVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV SUPPORT PROGRAM 72600000
MOTOR VEH! C/ WATERCRAFT MGT 72600300
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
ANNUALI ZATI ON OF | SSUES PARTI ALLY
FUNDED | N PRI OR YEAR 2600000
ANNUALI ZATI ON OF AGENCY
DI SCRETI ONARY PAY | NCREASE FOR FY
2023-24 - THREE MONTHS
ANNUAL | ZATI ON 2600980
SALARI ES AND BENEFI TS 010000
OPERATI NG TRUST FUND 14, 927 2510 1

R S S S S S

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al2 - AGY FIN REQ FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS
OTHER SALARY AMOUNT
2510 OPERATI NG TRUST FUND 14,927

RE R R o bk R Rk R I b kR R Rk kO S R R Rk kR R R b O O S S S R Rk R S kb kR SRR o kb o R R I R



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY

| SSUE AND APPROPRI ATI ON CATEGORY

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
MOTOR VEHI ¢/ WATERCRAFT MGT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
WORKLOAD
ADDI TI ONAL RESOURCES FOR MOTCR
VEHI CLE WATERCRAFT MANAGEMENT
SALARY RATE
SALARY RATE. . .............. 161, 600
SALARI ES AND BENEFI TS
3.00
OPERATI NG TRUST FUND - STATE 242,998
EXPENSES
OPERATI NG TRUST FUND - STATE 29, 925 13, 854
SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT
OPERATI NG TRUST FUND - STATE 1, 080
TOTAL: ADDI TI ONAL RESQURCES FOR MOTCR
VEHI CLE WATERCRAFT MANAGEMENT
TOTAL POSITIONS. ........ 3.00
TOTAL ISSUE............. 274,003 13, 854

TOTAL SALARY RATE....... 161, 600

SP

09/ 20/ 2023 14: 10 PAGE: 78
EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

72000000
72600000
72600300

16

1601. 00. 00. 00

3000000

3005000
000000

010000

2510 1

040000
2510 1
100000
107040
2510 1
3005000

EE R I O I S O O o I O kS I R o O O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:

I T COVWONENT? NO
| SSUE TI TLE: Additional Resources for Mtor Vehicles and Watercraft Managenent.

FLORI DA STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #9: Provide tinmely fleet managemnent

of nmotor vehicles and watercraft.

| evel s.
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
MOTOR VEHI ¢/ WATERCRAFT MGT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
WORKLOAD
ADDI TI ONAL RESOURCES FOR MOTCR
VEHI CLE WATERCRAFT MANAGEMENT

SUMVARY:

The Departnent of Managenent Services (Departnent)

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

161, 600 and budget authority of $274,003 in the Mtor Vehicle and Watercraft
the Operating Trust Fund (2510) to provide one Ofice Automation Analyst for enhancement and utilization of the State of

Florida’s Fleet Managenent

I nformation System (Fl eet Wave),

enterprise-wide to streanmine the procurenent and sale of fleet assets.

The current approach to purchasing vehicles for the State is highly decentralized,
and submit individual Legislative Budget
for the Ofice of Policy and Budget (OPB) and Legislative staff

As a result,
is increased as research ensues for the individual

Requests (LBRs) for vehicle purchases.

CODES

72000000
72600000
72600300

16

1601. 00. 00. 00

3000000
3005000

requests three Full-Tine Equival ent (FTE) positions, salary rate of
Managenent budget entity (72600300) within

and two Purchasing Analysts to liaison wth agencies

as each agency nust research, prepare,

t he adm ni strati ve workl oad

requests. Approval of individual issues continues the cycle of increased admi nistrative workload as the procurement
process unfolds w thin each agency.
The creation of three FTEs and the budget authority to use the proceeds fromvehicle auctions would all ow the Departnent

to address these issues.

*Office Automation Analyst (1): This position would provide enhancenent to,

*Pur chasi ng Anal ysts (2):

and increase utilization of, the Fleet
Managenent Informati on System for support of enterprise-wi de fleet nmanagenent.
These positions would work with agencies to identify fleet

up to two years in advance,

to build Legislative Budget Requests as needed, and manage and nmintain a healthy enterprise-wide fleet. Wth the

exception of specialized | aw enforcenment vehicles,

and ot her specialized or heavy equipnent,

the Departnent woul d procure

all fleet purchases, following the guidelines set forth via Florida Statutes for the conpetitive procurement process.

The request for rate over the base for the classifications is due to the necessary skillset

The Departnment has sufficient space to support these positions.

RETURN ON | NVESTMENT (RA):

required for these positions.

The decentralized approach to vehicle procurenent has contributed to inequities within agency fleets, fosters a

reacti onary approach to procurenent,
econom es of scale. By purchasing vehicles in bulk, directly from manufacturers,

realized. The Departnent would | everage its experience in fleet managenent,

and managenent by utilizing the Departnent’s Fl eet Wave system
study to centralize purchasing and inprove processes w |
State. Allowing the Departnent to retain the proceeds fromvehicle auctions woul d of fset

I MPACT:

procur enent,
| npl ement ati on of

and creates the inability for the state to realize cost savings by |everaging
signi ficant
and detailed vehicle inventory
recommendati ons of a previous fleet
only lead to inproved efficiencies and cost savings for the
LBR fundi ng requests.

cost savings could be

The inpact is a mssed opportunity to |l everage the resident fleet managenent experience in the Departnent and the
capabilities in the recently purchased Fl eet\Wave. The investnent in Fl eet\Wve addressed the first step to nodernizing

the fl eet management process for the State.
technol ogi es and evolving industry practices, and better disposal of vehicles wll

Centralizing the procurenent of the fleet,

a unified approach to energing
take advantage of this opportunity.
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT POS AVOUNT POS AVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV SUPPORT PROGRAM 72600000
MOTOR VEH! C/ WATERCRAFT MGT 72600300
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
WORKLOAD 3000000
ADDI TI ONAL RESOURCES FOR MOTOR
VEHI CLE WATERCRAFT MANAGEMENT 3005000

These are anong the findings in a previous fleet study.

BACKGROUND:
Pursuant to Chapter 287, Florida Statutes (F.S.), the Departnent shall obtain the nost effective and efficient use of
nmot or vehicles, watercraft, and aircraft for state purposes.

Under the direction of Chapter 287, F.S., the service provided by the Departnent gives assistance to agencies in the
acqui si tion and nanagenent of notor vehicles and equi prent through standard |lifecycles within the Fl eet Wave System The
Department nmanages the di sposal of all notor vehicles, watercraft and equi pnent. Also, the Departnment provides

admi ni strative oversight of the vehicle rental contract and the WEX fuel card.

R R S o S I O S I O Sk O R O S I O S S I

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES

FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS
Al2 - AGY FIN REQ FY 2024-25
NEW PGSI TlI ONS
0830 PURCHASI NG ANALYST - SES
N0045 001 1. 00 52, 800 26, 906 79, 706 0. 00 79, 706
N0046 001 1.00 52, 800 26, 906 79, 706 0. 00 79, 706
2047 OFFI CE AUTOVATI ON ANALYST - SES
N0044 001 1.00 56, 000 27,586 83, 586 0. 00 83, 586
TOTALS FOR | SSUE BY FUND
2510 OPERATI NG TRUST FUND 242,998
3.00 161, 600 81, 398 242,998 242,998

IR RS S SRR EE RS EEEEEEESESEEEEE SRR EEEEEEEEEEEEEEEEEREEEEEEEREEEEEEEEEEREEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEREEEEEEEEREE
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
MOTOR VEHI ¢/ WATERCRAFT MGT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

TOTAL: GOVERNMENTAL OPERATI ONS
BY FUND TYPE

TRUST FUNDS. ....................
SALARY RATE. . ..............

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
9. 00
2,269, 967 13, 854
614, 141

CODES

72000000
72600000
72600300

16

1601. 00. 00. 00
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STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
PURCHASI NG OVERSI GHT

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES

COL Al2
AGY FI N REQ
FY 2024-25

PCS AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE
SALARY RATE. . ..............

SALARI ES AND BENEFI TS

OPERATI NG TRUST FUND - STATE
OTHER PERSONAL SERVI CES
OPERATI NG TRUST FUND - STATE
EXPENSES

COPERATI NG TRUST FUND - STATE
SPECI AL CATEGORI ES

CONTRACTED SERVI CES

COPERATI NG TRUST FUND - STATE
RI SK MANAGEMENT | NSURANCE
COPERATI NG TRUST FUND - STATE
CONTRACTED LEGAL SERVI CES
OPERATI NG TRUST FUND - STATE
VEB- BASED E- PROCUREMNT SYS
OPERATI NG TRUST FUND - STATE

3, 438, 577

coL A04
AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25
AVOUNT PCS AMOUNT

COL AO05

50. 00
4,766, 740

10, 066

494, 249

119, 447

11, 478

30, 000

11, 000, 000

CODES

72000000
72600000
72600400

16
1601. 00. 00. 00

1000000
1001000
000000

010000

2510 1

030000

2510 1

040000
2510 1
100000
100777

2510 1

103241

2510 1

103884

2510 1

104502

2510 1
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EXH BI T D 3A
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MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
PURCHASI NG OVERSI GHT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
PRQIECT MGT PROF TRAI NI NG

OPERATI NG TRUST FUND - STATE

LEASE/ PURCHASE/ EQUI PMENT

COPERATI NG TRUST FUND - STATE

TR/ DM5/ HR SVCS/ STW CONTRCT

COPERATI NG TRUST FUND - STATE

TR/ DEPT OF FI NANCI AL SRVCS

OPERATI NG TRUST FUND - STATE
DATA PROCESSI NG SERVI CES
NORTHWEST REG ONAL DC

COPERATI NG TRUST FUND - STATE

180, 000

5, 000

15, 652

1, 500, 000

164, 729

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL POSITIONS. ........
TOTAL ISSUE.............
TOTAL SALARY RATE.......

50. 00
18, 297, 361
3,438,577

CODES

72000000
72600000
72600400

16

1601. 00. 00. 00

1000000
1001000
100000
104514

2510 1

105281
2510 1

107040

2510 1

109257
2510 1
210000
210023
2510 1

1001000
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BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
PURCHASI NG OVERSI GHT

GOV OPERATI ONS/ SUPPORT

GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023

SALARY RATE

SALARY RATE. . .............. 171, 933

SALARI ES AND BENEFI TS

COPERATI NG TRUST FUND - STATE 207, 611

TOTAL: SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE. ............ 207, 611
TOTAL SALARY RATE....... 171, 933

CODES

72000000
72600000
72600400

16

1601. 00. 00. 00

1000000

1001010
000000

010000
2510 1

1001010
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DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
PURCHASI NG OVERSI GHT

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

OPERATI NG TRUST FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
1, 716-

CODES

72000000
72600000
72600400

16

1601. 00. 00. 00

1000000
1001090
100000
103241

2510 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
PURCHASI NG OVERSI GHT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
FLORI DA RETI REMENT SYSTEMS
CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS

OPERATI NG TRUST FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
55, 706

CODES

72000000
72600000
72600400

16

1601. 00. 00. 00

1000000

1001215
010000

2510 1
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DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
PURCHASI NG OVERSI GHT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
REALLCCATI ON OF HUMAN RESOURCES
OUTSOURCI NG
SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

OPERATI NG TRUST FUND - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
1,172

CODES

72000000
72600000
72600400

16

1601. 00. 00. 00

1000000
1005900
100000
107040

2510 1
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT POS AVOUNT POS AVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM SUPPORT PROGRAM 72600000
PURCHASI NG OVERS| GHT 72600400
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
WORKLOAD 3000000

ADDI TI ONAL STAFFI NG FOR STATE
PURCHASI NG - MYFLORI DAMARKETPLACE

( NFMVP) 3002210
SALARY RATE 000000
SALARY RATE. ... ..o, 187, 433
SALARI ES AND BENEFI TS 010000
3.00
OPERATI NG TRUST FUND - STATE 270, 795 2510 1
EXPENSES 040000
OPERATI NG TRUST FUND - STATE 36, 210 16, 668 2510 1
SPECI AL CATEGORI ES 100000
TR/ DVB/ HR SVCS/ STW CONTRCT 107040
OPERATI NG TRUST FUND - STATE 1, 080 2510 1
TOTAL: ADDI TI ONAL STAFFI NG FOR STATE 3002210
PURCHASI NG - MYFLOR! DAMARKETPLACE
(M-MP)
TOTAL POSITIONS. .. ...... 3.00
TOTAL ISSUE. .. .......... 308, 085 16, 668
TOTAL SALARY RATE....... 187, 433

R S S S S O S S S O S S S

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE: | T COVWPONENT? YES
| SSUE TI TLE: Additional Staffing for State Purchasing - M/l ori daMvarket Pl ace ( MFMP)

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNCR S PRI ORI Tl ES:
3. Economi c Devel opnent and Job Creation.

LONG RANGE PROGRAM PLAN:
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT POS AVOUNT POS AVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM SUPPORT PROGRAM 72600000
PURCHASI NG OVERS| GHT 72600400
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
WORKLOAD 3000000

ADDI TI ONAL STAFFI NG FOR STATE
PURCHASI NG - MYFLORI DAMARKETPLACE
( NFMVP) 3002210

GOAL #7: Enhance purchasing processes using M/Fl ori daMar ket Pl ace.

SUMVARY:

The Departrment of Managenent Services (Departnent)requests three Full-Tine Equivalent (FTE) positions, salary rate of
187,433 and budget authority in the anpunt of $308,085 (16,668 NR) in the Purchasing Oversight budget entity (72600400),
within the Operating Trust Fund (2510) to fund positions for Contract Manager, Utilization Support Specialist, and

Bi I ling/Collections Specialist, to support enhancenent and utilization of MFl oridaMarketPlace (MFMP), the State of

Fl orida’s eProcurenent system

The state launched the next generation of its eProcurenent system MFI oridaMarketPlace (MFMP), beginning in March 2022
with full inplenentation of the buying and invoicing, sourcing, and contracts nmodules in July 2022. Because project

i mpl ement ati on has been successful, the goal of the MFMP teamis to increase utilization and streamine current processes
surroundi ng the contract, both of which would result in greater agency and vendor satisfaction, and an increase in the
fees collected to the state fromthe transaction fee.

The request for rate over the base for the classifications is due to the necessary skillset required for these positions.
The Department requests the standard Expense package for Professional Staff, which includes additional software and
conputing equi pnent, as authorized in Appendix E of the Fiscal Year 2024-25 Legislative Budget Request instructions. The
Department has sufficient space to support these positions.

RETURN ON | NVESTMENT (RA):

*The Contract Manager position is expected to help avoid risk by providing a dedicated resource to ensure the service
provider’s conpliance with requirenents and performance expectations contained in the contract, as well as the division's
conpliance with contract managenment standards established by the Departnment of Financial Services (DFS). This iteration
of the MFMP contract has over 30 service |evel expectations (SLEs). These SLEs are currently split anmongst each of the
six roles on the team including two supervisors. Because of the breadth of each SLE, this allocation of work is a
necessity; however, with a dedicated contract nanager for the MFMP contract, one individual would be responsible
conpletely for managi ng the contract and would |l ead to a stronger contract nmanager presence and increased vendor
accountability necessary for such a conplex and critical contract.

*The Utilization Specialist would allow each agency to fully utilize all systemfunctionality of MFMP with a specia

focus on the sourcing and contracts nodul es, thereby creating cost efficiencies. This role would also work to increase
utilization of MFMP anong eligible users not required to use the system thereby increasing the Departnent’s visibility
into related contract spend and transaction fees collected by the state fromvendors, resulting in an increase in revenue
that would support a | ower vendor transaction fee, benefiting both private and public entities.

*The Billing and Col |l ections Specialist position is expected to help avoid costs by allowing the division to take a nore
active role in the collection of transaction fees and potentially reduce the nunber of referrals to collection agencies.
Col | ection agency fees represent an additional cost to the division and a |oss of revenue in the trust fund when accounts



BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A SP 09/ 20/ 2023 14: 10 PAGE: 90

BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT POS AVOUNT POS AVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM SUPPORT PROGRAM 72600000
PURCHASI NG OVERS| GHT 72600400
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
WORKLOAD 3000000
ADDI TI ONAL STAFFI NG FOR STATE

PURCHASI NG - MYFLORI DAMARKETPLACE

( MEWP)

3002210

that have been referred to a collection agency nake the delinquent paynments directly to the Departnent, as required by
the contracts between the Departnent of Financial Services (DFS)and the collection agencies. During Fiscal Year 2022-23,
the division spent nmore than $35,000 on collection agency fees for payments made directly to the Department. Currently,
MFMP works with the departnment’s internal billing and collections specialist to process paynents. This process has
historically proved to be inefficient and has resulted in inpacts |ike delays in payment processing (which have prevented
the departrment fromenforcing a contract SLE), customers receiving past due notices or being sent to collections in
error, and an increased volume of custoners reaching out to the MFMP hel p desk, resulting in longer wait tines for all
custoners. These issues could be avoided if MFMP were to have its own billing and collections specialist.

| MPACT:

*The absence of a dedicated resource to nanage the service provider contract increases the potential for nonconpliance
with contractual requirenments and perfornance expectations to go unnoticed and unaddressed.

*State agencies will be unable to fully utilize all MFMP systemfunctionalities to maxi m ze cost efficiencies and new
vendor utilization of MFMP anong eligible users will remain stagnant, resulting in reduced transaction fee revenue and
preventing a reduction in the vendor transaction fee percentage.

*Paynments to collection agencies will continue, resulting in a nmultiplied financial inpact via a decrease to revenues and
an increase to expenditures.

BACKGROUND:

M/Fl ori daMar ket Pl ace (MFMP) is maintai ned by the Department in accordance with subsection 287.057(22), Florida Statutes.
State agencies are required to use sonme aspects of the system while eligible users may utilize the system but are not
required. Effective July 1, 2003, the State of Florida, through Rule 60A-1 of the Florida Adm nistrative Code, instituted
a transaction fee for procurenment transactions to provide funding for the states el ectronic procurenent system

Effective July 1, 2023, through June 30, 2024, transaction fees for the use of MFMP are equal to seven-tenths of one
percent (0.7% of the paynment issued.

RE R o R R R S R R S o b R R R S S S R R R S S o S S R R R S ok R R S S S b S R R S S S S O S R S kS R Sk S R S R o
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
PURCHASI NG OVERSI GHT
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
WORKLOAD
ADDI TI ONAL STAFFI NG FOR STATE
PURCHASI NG - MYFLORI DAMARKETPLACE
( MEWP)

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

Al2 - AGY FIN REQ FY 2024-25
NEW PGSI Tl ONS
0818 PURCHASI NG SPECI ALI ST
N000O2 001
1566 FI NANCI AL SPECI ALI ST
NO0004 001
5916 PROGRAM CONSULTANT
NOOO3 001

TOTALS FOR | SSUE BY FUND
2510 OPERATI NG TRUST FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
FTE BASE RATE ADDI Tl VES
1.00 70, 539
1.00 58, 447
1. 00 58, 447

BENEFI TS

CODES

72000000
72600000
72600400

16

1601. 00. 00. 00

3000000

3002210

LAPSE LAPSED SALARI ES

SUBTOTAL % AND BENEFI TS
100, 037 0. 00 100, 037
85, 379 0. 00 85, 379
85, 379 0. 00 85, 379
270, 795
270, 795 270, 795

EE R I O I S O O o I O kS I R o O O
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
PURCHASI NG OVERSI GHT

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

PROGRAM OR SERVI CE- LEVEL
I NFORMATI ON TECHNCLOGY
ADDI TI ONAL RESCURCES FCR

MYFLORI DAMVARKETPLACE ( MFMP)

UTI LI ZATI ON
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

OPERATI NG TRUST FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
274,200

CODES

72000000
72600000
72600400

16

1601. 00. 00. 00

3630000

3632400
100000
100777

2510 1

R S S S S S

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE:

| T COVPONENT? YES
| SSUE TI TLE: Additional Resources for MyFloridaMarketPlace (MFMP) Wilization

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Econoni c Devel opnent and Job Creation

LONG RANGE PROGRAM PLAN:
GOAL #7: Enhance purchasing processes using MyFl ori daMar ket Pl ace

SUMVARY:

The Departnent of Managenent Services (Departnent) requests budget authority of $274,200 in the Purchasi ng Oversi ght
budget entity (72600400), within the Operating Trust Fund (2510) to fund necessary enhancenents related to increased
systemutilization of the State of Florida s eProcurement system MFI oridaMarketPl ace (M-MP).

MFMP is divided into nmultiple nodules, including Buying and Invoicing (B& ), Sourcing, and Contracts. The current M-MP
contract allows for $5B in spend in B& , and 500 |licenses each for the Sourcing and Contract nodul es. As MFMP shifts from
a successful project inplenentation to operations and utilization, the program expects an increase in usage of al

nodul es.

RETURN ON | NVESTMENT (RO ):

Wth approval of this request, the Department conpletely negates the risk of insufficient budget authority to pay for the
state’s subscription to the Buying and Invoicing nodul e of the MFMP pl atform when spend exceeds $5B annual |y, which has
al ready occurred in the previous fiscal year. Additionally, by providing nore |icenses to agency users for nodul es of
MFMP that are designed to streamine agency procurenment and contracting processes, one of which is already at capacity
one year into go-live, the Departnent will continue to provide process efficiencies to nore agency users that will |ead
to a nore nodern and streanlined procurenent process.
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MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
PURCHASI NG OVERSI GHT

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

PROGRAM OR SERVI CE- LEVEL

I NFORMATI ON TECHNCLOGY

ADDI TI ONAL RESCURCES FCR
MYFLORI DAMVARKETPLACE ( MFMP)
UTI LI ZATI ON

| MPACT:
If this issue is not

I nvoi cing module in MFMP. The fee for this is based on use,
Contracts and Sourcing nmodul es are not funded, agencies will be limted the nunber

whi ch continues to increase.
licenses they are currently using

CoL Al2 COL A04 COL A05
AGY FIN REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AMOUNT PCS AMOUNT PCS AMOUNT CODES
72000000
72600000
72600400
16
1601. 00. 00. 00
3630000
36324C0
approved, the Departnent will not have adequate budget authority to pay for use of the Buying and

licensing fees for the

for the software, which is at capacity. The Departnent would have to deterni ne which agencies should utilize |icenses or

redi stribute as necessary.

BACKGROUND:

The Department, pursuant to section 287.057(24), Florida Statutes, is required to naintain a programfor online

procurement of conmodities and contractual

systens. Buying and invoicing spend has consistently increased every fiscal

continue, leading to increased transaction fee dollars that can be used to pay for

experience in MMP.

services and may inpose and collect fees for the use of online procurement
year and the Departnent expects this trend to
i censes to enhance the user

LR I S S R I I R R I S S R S R R S S I R R R O

TOTAL: GOVERNMENTAL OPERATI ONS

BY FUND TYPE

TRUST FUNDS. .................
SALARY RATE. . ...........

53. 00
19, 142, 419 16, 668
3,797,943

1601. 00. 00. 00
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM SUPPORT PROGRAM 72600000
OFFI CE OF SUPPLI ER DI VERSI 72600500
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SALARY RATE 000000
SALARY RATE. .. ..., 245, 448
SALARI ES AND BENEFI TS 010000
6. 00
OPERATI NG TRUST FUND - STATE 400, 957 2510 1
EXPENSES 040000
OPERATI NG TRUST FUND - STATE 55, 641 2510 1
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
OPERATI NG TRUST FUND - STATE 11, 573 2510 1
RI SK MANAGENMENT | NSURANCE 103241
OPERATI NG TRUST FUND - STATE 833 2510 1
TR/ DVS/ HR SVCS/ STW CONTRCT 107040
OPERATI NG TRUST FUND - STATE 3,175 2510 1
DATA PROCESSI NG SERVI CES 210000
NORTHWEST REG ONAL DC 210023
OPERATI NG TRUST FUND - STATE 12,019 2510 1
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
TOTAL PCSITIONS. . ....... 6. 00
TOTAL ISSUE. . ........... 484, 198

TOTAL SALARY RATE....... 245, 448
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CODES

BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
OFFI CE OF SUPPLI ER DI VERSI

GOV OPERATI ONS/ SUPPORT

GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023

SALARY RATE

SALARY RATE. . .............. 13, 667

SALARI ES AND BENEFI TS

COPERATI NG TRUST FUND - STATE 16, 565

TOTAL: SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE. ............ 16, 565
TOTAL SALARY RATE....... 13, 667

72000000
72600000
72600500

16

1601. 00. 00. 00

1000000

1001010
000000

010000
2510 1

1001010
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DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM

OFFI CE OF SUPPLI ER DI VERSI
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

OPERATI NG TRUST FUND

- STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
124

CODES

72000000
72600000
72600500

16

1601. 00. 00. 00

1000000
1001090
100000
103241

2510 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM

OFFI CE OF SUPPLI ER DI VERSI
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES

FLORI DA RETI REMENT SYSTEMS

CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS

OPERATI NG TRUST FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
4, 537

CODES

72000000
72600000
72600500

16

1601. 00. 00. 00

1000000

1001215
010000

2510 1



SP
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
OFFI CE OF SUPPLI ER DI VERSI
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
REALLCCATI ON OF HUMAN RESOURCES
OUTSOURCI NG
SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

OPERATI NG TRUST FUND - STATE 238

TOTAL: GOVERNVENTAL OPERATI ONS
BY FUND TYPE

TRUST FUNDS. . ................... 505, 662
SALARY RATE. . .............. 259, 115

CODES

72000000
72600000
72600500

16

1601. 00. 00. 00

1000000
1005900
100000
107040
2510 1

1601. 00. 00. 00
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM

PRI VATE PRI SON MONI TORI NG
PUBLI C PROTECTI ON

ADULT PRI SONS

ESTI MATED EXPENDI TURES

COL Al2
AGY FI N REQ
FY 2024-25

PCS AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE
SALARY RATE. . ..............

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
OPERATI NG TRUST FUND - STATE
TOTAL PCSITIONS. . .......
TOTAL APPRO. ............
EXPENSES
GENERAL REVENUE FUND - STATE
COPERATI NG TRUST FUND - STATE
TOTAL APPRO. . ...........
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
GENERAL REVENUE FUND - STATE
RI SK MANAGEMENT | NSURANCE
GENERAL REVENUE FUND - STATE
CONTRACTED LEGAL SERVI CES
GENERAL REVENUE FUND - STATE
ADM NI STRATI VE OVERHEAD
GENERAL REVENUE FUND - STATE

coL A04
AGY REQ N'R
FY 2024- 25

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2024- 25
AMOUNT

1, 185, 083
109, 301

1, 294, 384

95, 136
14,175

109, 311

11, 556

2,184

23, 169

142, 823

CODES

72000000
72600000
72600800

12
1206. 00. 00. 00

1000000
1001000
000000

010000

1000 1
2510 1

040000

1000 1
2510 1

100000
100777

1000 1

103241

1000 1

103884

1000 1

105002

1000 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
PRI VATE PRI SON MONI TORI NG

PUBLI C PROTECTI ON
ADULT PRI SONS
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES

LEASE/ PURCHASE/ EQUI PMENT

GENERAL REVENUE FUND - STATE 2,767

PRI VATE PRI SON- MAI NT/ REPA

COPERATI NG TRUST FUND - STATE 1, 500, 000

TR/ DM5/ HR SVCS/ STW CONTRCT

GENERAL REVENUE FUND - STATE 4,299

OPERATI NG TRUST FUND - STATE 399

TOTAL APPRO. ............ 4,698

DATA PROCESSI NG SERVI CES

NORTHWEST REG ONAL DC

GENERAL REVENUE FUND - STATE 7,669

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
TOTAL PCSITIONS. . ....... 15. 00
TOTAL ISSUE.............
TOTAL SALARY RATE.......

3, 098, 561
856, 039

CODES

72000000
72600000
72600800

12
1206. 00. 00. 00
1000000
1001000
100000

105281

1000 1

105554

2510 1

107040

1000 1
2510 1

210000
210023

1000 1

1001000
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGY FI N REQ
FY 2024-25
PCS

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM

PRI VATE PRI SON MONI TORI NG
PUBLI C PROTECTI ON

ADULT PRI SONS

ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023

SALARY RATE

coL Al12 coL A04 CcoL A05
AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25
AVOUNT PCS AVOUNT PCS AMOUNT

SALARY RATE. . .............. 42,741

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
OPERATI NG TRUST FUND - STATE

TOTAL APPRO. ............

51, 394

TOTAL: SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE. ............

TOTAL SALARY RATE....... 42,741

CODES

72000000
72600000
72600800

12

1206. 00. 00. 00

1000000

1001010
000000

010000

1000 1
2510 1

1001010
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
PRI VATE PRI SON MONI TORI NG
PUBLI C PROTECTI ON

ADULT PRI SONS

ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND

- STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
313

CODES

72000000
72600000
72600800

12

1206. 00. 00. 00

1000000
1001090
100000
103241

1000 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

PGM  SUPPORT PROGRAM

PRI VATE PRI SON MONI TORI NG
PUBLI C PROTECTI ON

ADULT PRI SONS

ESTI MATED EXPENDI TURES

FLORI DA RETI REMENT SYSTEMS

CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
OPERATI NG TRUST FUND - STATE

TOTAL APPRO. ............

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
12, 416
1,144
13, 560

CODES

72000000
72600000
72600800

12

1206. 00. 00. 00

1000000

1001215
010000

1000 1
2510 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGM  SUPPORT PROGRAM
PRI VATE PRI SON MONI TORI NG

PUBLI C PROTECTI ON

ADULT PRI SONS
ESTI MATED EXPENDI TURES
REALLCCATI ON OF HUMAN RESOURCES
OUTSOURCI NG

SPECI AL CATEGORI ES

TR/ DM5/ HR SVCS/ STW CONTRCT

OPERATI NG TRUST FUND - STATE

TOTAL: ADULT PRI SONS
BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
30
1,534,471
1, 629, 387
15. 00
3, 163, 858
898, 780

CODES

72000000
72600000
72600800

12

1206. 00. 00. 00

1000000

1005900
100000
107040

2510 1

1206. 00. 00. 00
1000
2000
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STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY

| SSUE AND APPROPRI ATI ON CATEGORY

SP 09/ 20/ 2023 14:10 PAGE: 105
EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

WORKFORCE PROGRAMS

PGM | NS BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES

COL Al2
AGY FI N REQ
FY 2024-25

PCS AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE
SALARY RATE. . ..............
SALARI ES AND BENEFI TS
PRETAX BENEFI TS TRUST FUND- STATE
STATE EMPLY LIFE INS TF - STATE
STATE EMPLY HEALTH INS TF - STATE
STATE EMPLOYEES DI S I NS TF- STATE
TOTAL PCSITIONS. . .......
TOTAL APPRO. ............
OTHER PERSONAL SERVI CES

PRETAX BENEFI TS TRUST FUND- STATE
STATE EMPLY HEALTH INS TF - STATE

TOTAL APPRO. ............

EXPENSES

PRETAX BENEFI TS TRUST FUND- STATE
STATE EMPLY LIFE INS TF - STATE
STATE EMPLY HEALTH INS TF - STATE
STATE EMPLOYEES DI S I NS TF- STATE

TOTAL APPRO. ............

OPERATI NG CAPI TAL QUTLAY

PRETAX BENEFI TS TRUST FUND- STATE
STATE EMPLY HEALTH INS TF - STATE

TOTAL APPRO. ............

2,168,572

coL A04
AGY REQ N'R
FY 2024- 25

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2024- 25
AMOUNT

445,954
25, 189
2,707,187
32,979

34.00
3, 211, 309

15, 034
144,103

CODES

72000000
72750000
72750200

16
1601. 00. 00. 00
1000000
1001000
000000

010000

2570
2667
2668
2671

RPRERR

030000

2570 1
2668 1

040000

2570
2667
2668
2671

A

060000

2570 1
2668 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

WORKFORCE PROGRAMS

PGM | NS BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES

COL Al2
AGY FI N REQ
FY 2024-25

PCS AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
TRANS TO DIV ADM HEARI NGS

STATE EMPLY HEALTH INS TF - STATE

POST PAYMENT CLAI M5/ SVCS

STATE EMPLY HEALTH INS TF - STATE

CONTRACTED SERVI CES

PRETAX BENEFI TS TRUST FUND- STATE
STATE EMPLY HEALTH INS TF - STATE

TOTAL APPRO. .........

WEI GHT LGSS PI LOT

STATE EMPLY HEALTH INS TF - STATE

ASO CONTRACT/ HEALTH | NS

STATE EMPLY HEALTH INS TF - STATE

SSDI CONTRACT

STATE EMPLY HEALTH INS TF - STATE

PRESCRI PTI ON DRUG CLMS AD

STATE EMPLY HEALTH INS TF - STATE

13, 058

coL A04
AGY REQ N'R
FY 2024- 25

CcoL A05
AG REQ ANZ
FY 2024- 25

AMOUNT PCS AMOUNT

200, 000

348, 505
2,559, 157

2,907, 662

1, 500, 000

44,625, 034

375, 000

4,406, 020

CODES

72000000
72750000
72750200

16
1601. 00. 00. 00

1000000
1001000
100000
100565

2668 1

100701
2668 1

100777

2570 1
2668 1

100828

2668 1

101520

2668 1

101521

2668 1

101530

2668 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

WORKFORCE PROGRAMS

PGM | NS BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES

COL Al2
AGY FI N REQ
FY 2024-25

PCS AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
TRSP- BND- ADM SVC STW CON

STATE EMPLY HEALTH INS TF - STATE

RI SK MANAGEMENT | NSURANCE

PRETAX BENEFI TS TRUST FUND- STATE
STATE EMPLY LIFE INS TF - STATE
STATE EMPLY HEALTH INS TF - STATE

TOTAL APPRO. ............

CONTRACTED LEGAL SERVI CES

STATE EMPLY HEALTH INS TF - STATE

PMI/ EMPL CON HSA CUSTODI AN

STATE EMPLY HEALTH INS TF - STATE

LEASE/ PURCHASE/ EQUI PMENT

STATE EMPLY HEALTH INS TF - STATE

TRSP- BND SVC EMP TRNSF

STATE EMPLY HEALTH INS TF - STATE

TR/ DVS/ HR SVCS/ STW CONTRCT

PRETAX BENEFI TS TRUST FUND- STATE
STATE EMPLY HEALTH INS TF - STATE

6, 400, 000

coL A04
AGY REQ N'R
FY 2024- 25

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2024- 25
AMOUNT

300, 000

3, 558, 000

9, 235

4,500, 000

CODES

72000000
72750000
72750200

16
1601. 00. 00. 00

1000000
1001000
100000
101565

2668 1

103241
2570 1

2667 1
2668 1

103884

2668 1

105001

2668 1

105281

2668 1

105870

2668 1

107040

2570 1
2668 1
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRANS 72750000
PGM | NS BENEFI TS ADM N 72750200
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SPECI AL CATEGORI ES 100000
TR/ DMS/ HR SVCS/ STW CONTRCT 107040
TOTAL APPRO. . ........... 18, 829
DATA PROCESSI NG SERVI CES 210000
NORTHWEST REG ONAL DC 210023
PRETAX BENEFI TS TRUST FUND- STATE 3, 044 2570 1
STATE EMPLY HEALTH I NS TF - STATE 9, 488 2668 1
TOTAL APPRO. .. .......... 12, 532
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
TOTAL POSITIONS. .. ...... 34. 00
TOTAL ISSUE. ............ 72, 654, 046

TOTAL SALARY RATE....... 2,168,572
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS

PGM | NS BENEFI TS ADM N

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023

SALARY RATE

SALARY RATE. . ..............

SALARI ES AND BENEFI TS

PRETAX BENEFI TS TRUST FUND- STATE
STATE EMPLY LIFE INS TF - STATE
STATE EMPLY HEALTH INS TF - STATE
STATE EMPLOYEES DI S INS TF- STATE

TOTAL APPRO. ............

TOTAL: SALARY | NCREASE FY 2023-24 -

STATEW DE 5% PAY | NCREASE -

EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE.............
TOTAL SALARY RATE.......

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25

PCS AMOUNT PCS AMOUNT PCS AMOUNT

108, 432

18, 332

1,029

111, 252

1,359

131,972

131, 972
108, 432

CODES

72000000
72750000
72750200

16

1601. 00. 00. 00

1000000

1001010
000000

010000

2570
2667
2668
2671

A

1001010
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

WORKFORCE PROGRAMS

PGM | NS BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

PRETAX BENEFI TS TRUST FUND- STATE

STATE EMPLY LIFE INS TF

STATE EMPLY HEALTH INS TF - STATE

TOTAL APPRO. .........

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
918-
240-
5, 743-
6, 901-

CODES

72000000
72750000
72750200

16

1601. 00. 00. 00

1000000

1001090
100000
103241

2570 1
2667 1
2668 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PGM | NS BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
FLORI DA RETI REMENT SYSTEMS
CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS

PRETAX BENEFI TS TRUST FUND- STATE
STATE EMPLY LIFE INS TF - STATE
STATE EMPLY HEALTH INS TF - STATE
STATE EMPLOYEES DI S INS TF- STATE

TOTAL APPRO. ............

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
5,104
287
30, 977
378
36, 746

CODES

72000000
72750000
72750200

16

1601. 00. 00. 00

1000000

1001215
010000

2570
2667
2668
2671

S
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PGM | NS BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
REALLCCATI ON OF HUMAN RESOURCES
OUTSOURCI NG
SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

PRETAX BENEFI TS TRUST FUND- STATE
STATE EMPLY HEALTH INS TF - STATE

TOTAL APPRO. . ...........

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
287
1,123
1, 410

CODES

72000000
72750000
72750200

16

1601. 00. 00. 00

1000000

1005900
100000
107040

2570 1
2668 1



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL Al2 COL A04
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25

PCS AMOUNT PCS AMOUNT PCS AMOUNT

COL AO05

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PGM | NS BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023
SALARY RATE
SALARY RATE

SALARI ES AND BENEFI TS

STATE EMPLY HEALTH INS TF - STATE 23,734

TOTAL: AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023
TOTAL | SSUE
TOTAL SALARY RATE

23,734

26, 106

09/ 20/ 2023 14:10 PAGE: 113
EXH BI T D 3A
DETAI L OF EXPENDI TURES

SP

CODES

72000000
72750000
72750200

16

1601. 00. 00. 00

1600000

1600980
000000

010000
2668 1

1600980

LR I S S R I I R R I S S R S R R S S I R R R O

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

BASE RATE

ADDI Tl VES

Al2 - AGY FIN REQ FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS

RAO6 RATE ADJ - NO FTE - NO SALARY - NO BENEFI TS
c0007 001

TOTAL SALARY RATE

LAPSE LAPSED SALARI ES
% AND BENEFI TS

BENEFI TS SUBTOTAL

OTHER SALARY AMOUNT
2668 STATE EMPLY HEALTH I NS TF

R S O S S S O S S
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MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PGM | NS BENEFI TS ADM N

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

NONRECURRI NG EXPENDI TURES
WEI GHT LGSS PI LOT PROGRAM
SPECI AL CATEGORI ES
VEEI GHT LGSS PI LOT

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

STATE EMPLY HEALTH I NS TF - STATE 1, 500, 000-

CODES

72000000
72750000
72750200

16
1601. 00. 00. 00
2100000
2103026
100000

100828

2668 1
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PCS

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PGM | NS BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
NONRECURRI NG EXPENDI TURES
| MPLEMENT ADM NI STRATI VE HEALTH
ASSESSMENT
EXPENSES

STATE EMPLY HEALTH INS TF - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ
FY 2024-25
AMOUNT PCS

AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25
AVOUNT PCS AMOUNT

4, 492-

SPECI AL CATEGORI ES
TR/ DMS/ HR SVCS/ STW CONTRCT

STATE EMPLY HEALTH INS TF - STATE

330-

TOTAL: | MPLEMENT ADM NI STRATI VE HEALTH
ASSESSMENT
TOTAL ISSUE. ............

4,822-

CODES

72000000
72750000
72750200

16

1601. 00. 00. 00

2100000

2103027
040000

2668 1
100000
107040
2668 1

2103027
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MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PGM | NS BENEFI TS ADM N

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

NONRECURRI NG EXPENDI TURES

ADDI TI ONAL RESOQURCES FOR THE
DI VI SI ON OF STATE GROUP | NSURANCE

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

STATE EMPLY HEALTH INS TF - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
500, 000-

CODES

72000000
72750000
72750200

16

1601. 00. 00. 00

2100000
2103055
100000
100777

2668 1
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BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PGM | NS BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ANNUALI ZATI ON OF | SSUES PARTI ALLY
FUNDED I N PRI OR YEAR
ANNUAL| ZATI ON OF AGENCY
DI SCRETI ONARY PAY | NCREASE FCOR FY
2023-24 - THREE MONTHS
ANNUALI ZATI ON
SALARI ES AND BENEFI TS

STATE EMPLY HEALTH INS TF - STATE 7,912

CODES

72000000
72750000
72750200

16

1601. 00. 00. 00

2600000

2600980
010000

2668 1

R S S S S S

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
FTE BASE RATE ADDI Tl VES

Al2 - AGY FIN REQ FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS
OTHER SALARY AMOUNT
2668 STATE EMPLY HEALTH INS TF

LAPSE LAPSED SALARI ES

SUBTOTAL % AND BENEFI TS
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BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PGM | NS BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
RE- ENG NEERI NG THE WORKPLACE
I NCREASE PAYMENT OF EMPLOYER S
CONTRI BUTI ON TO HEALTH SAVI NGS
ACCOUNT
SPECI AL CATEGORI ES
PMI/ EMPL CON HSA CUSTODI AN

STATE EMPLY HEALTH INS TF - STATE 300, 000

SP 09/ 20/ 2023 14:10 PAGE: 118
EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

72000000
72750000
72750200

16

1601. 00. 00. 00

4000000

4000070
100000
105001

2668 1

RE R R R I bk R Rk R O b kS R R R Rk kO S R R Rk kb R R b o O S R Ok R R S Rk kS b kR R I O R R bk S o R

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
| SSUE TI TLE: |ncrease Payment of Enployer’s Contribution to Health Savings Account

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:

5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
4. Health Care

LONG RANGE PROGRAM PLAN:

GOAL #3: O fer a portfolio of enployee benefit products and services that are cost-effective while allow ng nenbers the

option to choose benefit plans that best suit their individual needs.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests budget authority of $300,000 in the Insurance Benefits

Admi ni stration budget entity (72750200), within the State Enployees Health Insurance Trust

Fund (2668), to cover

recurring funding needs for the transfer of health savings account contributions to the HSA custodian for Fiscal Year

2024- 25.

RETURN ON | NVESTMENT (RO ):

Meets the requirenments of section 110.123(12), Florida Statutes, which authorizes the department to establish health
savi ngs accounts for full-tinme and part-tinme state enployees in association with a health insurance plan option

aut hori zed by the Legislature and conforming to the requirenents and limtations of federal

Medi care Prescription Drug, |nprovenent, and Mbdernizati on Act of 2003.

| MPACT:

provisions relating to the

If this issue is not funded, the Departnent will not be able to neet statutory requirenents of section 110.123(12),
Florida Statutes and will not be able to cover funding needs for the transfer of health savings accounts contributions to

the HSA Custodi an for Fiscal Year 2024-25.

BACKGROUND:
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MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PGM | NS BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
RE- ENG NEERI NG THE WORKPLACE
I NCREASE PAYMENT OF EMPLOYER S
CONTRI BUTI ON TO HEALTH SAVI NGS
ACCOUNT

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72750000
72750200

16

1601. 00. 00. 00

4000000

4000070

Florida | aw authorizes the Division of State Group Insurance (DSA) to administer the State Enpl oyees’ Health Insurance
Program The |aw provides that the State Goup Heal th Plan, through the state-contracted PPO and HMO H gh Deducti bl e
Health Pl ans, shall include an HSA feature. The HSA is a vehicle that allows the participant and their enployer to
contribute to an enpl oyee-owned account to pay for qualified health care expenses. Contributions nmust be transferred from
the State Enpl oyees’ Health Insurance Trust Fund to the HSA custodian for disbursenent into the participant’s account.
Active enpl oyees who elect to enroll in an HSA nust be participants of either the self-insured PPO H gh Deductible Health
Plan, the fully insured HVMO Hi gh Deductible Health Plan, or the self-insured HMO Hi gh Deducti bl e Health Plan. The

enmpl oyer shall make a nonthly contribution to a participant’s HSA up to $41.66 for individual coverage ($500 per year) or
$83.33 for famly coverage ($1,000 per year). The participant is allowed to nake additional contributions to an HSA not
to exceed Plan and IRS contribution maximumlimts. Estinmated enrollnent as of June 2023 reflects approxi mately 5,451
active enpl oyees in a High Deductible Health Plan, 3,329 (61.1% individually enrolled subscribers and 2,122 (38.9%
subscribers with famly coverage. The vast mpjority of subscribers representing this enrollnent are entitled to apply for
an HSA, or entitled to continue participation in an active account, if the application process has been conpleted. It is
assuned that all Hi gh Deductible Health Plan subscribers are entitled to an HSA. Therefore, an increase of $300,000 in
budget authority is required to enable the programto transfer the enployer’'s HSA contributions fromthe State Enpl oyees’
Heal th I nsurance Trust Fund to the HSA custodian. A current year budget anendnent was submitted to request an increase in
Fi scal Year 2022-23. If this issue is not funded, the Department will have to subnit another five percent budget
anendnent in Fiscal Year 2024-25 to request budget authority to allow for the transfer of the enployer contributions to

t he HSA Cust odi an.

R S O O O R S S S O
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COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRANS 72750000
PGM | NS BENEFI TS ADM N 72750200
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
RE- ENGl NEERI NG THE WORKPLACE 4000000
| NDEPENDENT BENEFI TS CONSULTANT 4000500
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
STATE EMPLY HEALTH INS TF - STATE 500, 000 500, 000 2668 1

R S S O S S O O O S O O S R S S O O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:
I SSUE TI TLE: | ndependent Benefits Consultant

| T COMPONENT? NO

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
4. Health Care

LONG RANGE PROGRAM PLAN:
GOAL #3: Ofer a portfolio of enployee benefit products and services that are cost-effective while allow ng nenbers the
option to choose benefit plans that best suit their individual needs.

SUMVARY:

The Departnent of Managenent Services (Departnment) requests nonrecurring budget authority of $500,000 in the Insurance
Benefits Administration budget entity (72750200), within the State Enpl oyees Health |Insurance Trust Fund (2668) to obtain
an | ndependent Benefits Consultant with substantial experience in consultation and design of enpl oyee benefit prograns
for large enpl oyers and public enployers, including experience with plans that qualify as cafeteria plans under s. 125 of
the Internal Revenue Code of 1986.

RETURN ON | NVESTMENT (RA):
The I ndependent Benefit Consultant (IBC) will provide recomendations for Division of State Group Insurance (DSA)
program s benefit design and cost structure. Recommendations shoul d include cost contai nment neasures and revision to the

programthat will inprove the nmenber’s experience or result in cost avoidance to the state. The IBC will analyze trends
in enployee benefit prograns for |arge enployers and public enployers. The IBC will identify innovative benefits and
coverage options that will optimze menber experience. Information obtained through the I1BC will support the state's

efforts to maintain a conprehensive benefit package that focuses on coverage of nedically necessary services,
preventative healthcare care, and overall wellness. Preventative care and other wellness initiatives are key in the
| ong-term health of our nenbers, which results in cost avoidance to the state’s health insurance trust fund.

| MPACT:
Wthout this funding, the Department will not receive information that will support the state’s efforts to maintain a
conprehensi ve benefit package that focuses on coverage of nedically necessary services, preventative healthcare, and
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MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PGM | NS BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
RE- ENG NEERI NG THE WORKPLACE
| NDEPENDENT BENEFI TS CONSULTANT

overall wellness. Al so, the Departnent wll
Year 2024-25.

Consul tant during Fiscal

BACKGROUND:

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72750000
72750200

16
1601. 00. 00. 00
4000000
4000500

not be able to cover funding needs for the support of an |Independent Benefits

It is the intent of the Legislature to offer a conprehensive package of health insurance and retirenment benefits for
state enpl oyees, which are provided in a cost-efficient and prudent manner,
choose benefit plans which best suit their individual needs.

Per section 110.12304, F.S, DSG shall
experience in consultation and design of enpl oyee benefit programnms for
qualify as cafeteria plans under s.
performthe follow ng:

experience with plans that

Benefits Consultant shall

125 of the Internal

and to allow state enpl oyees the option to

conpetitively procure an | ndependent Benefits Consultant w th substantial

| arge enpl oyers and public enployers, including
Revenue Code of 1986. The | ndependent
(1) Provide an ongoi ng assessnent of trends in benefits and

enpl oyer - sponsored i nsurance that affect the state group insurance program (2) Conduct a conprehensive analysis of the

state group insurance program including avail able benefits, coverage options,
procedures necessary to respond to any risk segnentation that nmay occur when increased
(4) Assist the Departnent with the subm ssion of any necessary plan revisions for

in ensuring conpliance with applicable federal

establ i sh appropriate adjustnent
choices are offered to enpl oyees.
federal review. (5) Assist the Departnent

and cl ai ms experience. (3) ldentify and

and state regul ations. (6)

Assi st the Departnment in nonitoring the adequacy of funding and reserves for the state self-insured plan. (7) Assist the
Department in preparing recommendations for any nodifications to the state group insurance program which shall be

submitted to the Governor,

each year.

the President of the Senate,

To obtain the services of an Independent Benefits Consultant, the Departnment
authority in the amount of $500,000 in the Contracted Services appropriation category. DSG’s annual appropriation is
sufficient only to satisfy current on-going contractual obligations.

EE R I O I S O O o I O kS I R o O O

and the Speaker of the House of Representatives by January 1 of

is requesting an increase in budget



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP 09/ 20/ 2023 14:10 PAGE: 122
EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRANS 72750000
PGM | NS BENEFI TS ADM N 72750200
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
RE- ENGl NEERI NG THE WORKPLACE 4000000
POST PAYMENT CLAI MS AUDI T SERVI CES 4000820
SPECI AL CATEGORI ES 100000
POST PAYMENT CLAI MS/ SVCS 100701
STATE EMPLY HEALTH INS TF - STATE 800, 000 2668 1

R S S O S S O O O S O O S R S S O O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:

| T COMPONENT? NO

| SSUE TI TLE: Post Paynent Cl ains Audit Services

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
4. Health Care

LONG RANGE PROGRAM PLAN:
GOAL #3: Ofer a portfolio of enployee benefit products and services that are cost-effective while allow ng nenbers the
option to choose benefit plans that best suit their individual needs.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests budget authority of $800,000 in the Insurance Benefits

Adm ni stration budget entity (72750200), within the State Enpl oyees Heal th I nsurance Trust Fund (2668) to cover recurring
fundi ng needs to conpensate the post paynent clains audit vendor for Fiscal Year 2024-25.

The vendor’s audit findings have yielded higher anounts of clai moverpaynents, which has caused the anount cal cul ated for
the vendor’s conpensation to exceed budget authority. Thus, the current |evel of budget authority of $200,000 is not
adequate to cover recurring funding needs to conpensate the post payment clains audit vendor for Fiscal Year 2024-25 and
it nust increase from $200,000 to $1, 000, 000.

RETURN ON | NVESTMENT (RA):
The Departnment expects a full return on investnment realized by the cost savings generated as a result of the claim
overpaynments that have been identified by the audit vendor.

| MPACT:
If this issue is not funded, the Departnent will not be able to neet its contractual obligations with the vendor
perform ng the post paynent clains audit services for Fiscal Year 2024-25.

BACKGROUND:
During Fiscal Year 2021-22, Division of State Goup |Insurance (DSG) conpetitively procured for post-paynent clains audit
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MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PGM | NS BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
RE- ENG NEERI NG THE WORKPLACE
POST PAYMENT CLAI M5 AUDI T SERVI CES

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72750000
72750200

16
1601. 00. 00. 00
4000000
4000820

services and entered into a Post-Paynment Cains Audit Services contract with a new audit vendor to conduct a post-paynent

claims review of the State Enpl oyees’
pl ans established pursuant to section 110.123, Florida Statutes.
audit period is annually beginning July 1 and ending June 30 of the follow ng year.

The contract will

Preferred Provider Organization (PPO and Heal th Mi ntenance O ganization (HMO
cover three (3) audit periods. The
The contract was awarded with an

ef fective date of January 14, 2022. The | aw requires these services to be conpensated fromamunts identified by the
vendor as cl ai moverpaynents nade by or on behalf of the health plans and recovered by the vendor.

RE R R R I bk R Rk R O b kS R R R Rk kO S R R Rk kb R R b o O S R Ok R R S Rk kS b kR R I O R R bk S o R
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COL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT POS AVOUNT POS AVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRAVGS 72750000
PGM | NS BENEFI TS ADM N 72750200
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
RE- ENG NEERI NG THE WORKPLACE 4000000
BENEFI T EDUCATI ON TOOL FOR
EMPLOYEES 4002900
SPECI AL CATEGOR! ES 100000
CONTRACTED SERVI CES 100777
STATE EMPLY HEALTH INS TF - STATE 750, 000 2668 1

EE S O S O O I O O I O R o O O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:
Educati on Tool for Enpl oyees

| SSUE TI TLE: Benefit

| T COWPONENT? YES

FLORI DA STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
4., Health Care

LONG RANGE PROGRAM PLAN:
GOAL #3: Ofer a portfolio of enployee benefit products and services that are cost-effective while allow ng menbers the
option to choose benefit plans that best suit their individual needs.

SUMVARY:

The Departrment of Managenent Services (Departnent) requests budget authority of $750,000 in the Insurance Benefits
Admi ni stration budget entity (72750200), within the State Enpl oyees Heal th I nsurance Trust Fund (2668) to purchase an
online benefits education tool to help inform educate, and stream ine benefit information for approxi mately 343,735
menbers, which includes 168,502 subscribers and 175, 233 dependents (as of June 2023), as well as state agency human
resource offices in the State Enpl oyees’ G oup |Insurance Programstarting with the year 2025 plan and beyond.

RETURN ON | NVESTMENT (RO ):

Menmbers will be able to determ ne which benefits are nost beneficial for them which in turn, will provide: 1) cost

avoi dance for the nmenbers and the state; 2) a nore expansive nenber education effort; 3) an increase in enployee
satisfaction; and 4) a nore efficient and effective Open Enrol |l ment process. This tool will also |essen the

admi ni strative burden on enpl oyees within the Division of State Goup Insurance (DSA) and the People First teamwhile
affordi ng enpl oyees a direct nmeans of communication to receive information which will help them choose the plan that best
fits their individual needs.

| MPACT:

In instances where newer, nore attractive benefits are available (MA-PD plans as an exanple), enployees will choose to
stay the course with their enrolled plan out of fear of change or the | ack of understandi ng how each plan will work for
themand their enrolled, eligible dependents.
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT POS AVOUNT POS AVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRAVGS 72750000
PGM | NS BENEFI TS ADM N 72750200
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
RE- ENG NEERI NG THE WORKPLACE 4000000
BENEFI T EDUCATI ON TOOL FOR
EMPLOYEES 4002900
BACKGROUND:

Currently, enployees are directed to contact the People First Service Center or each health, dental, vision, or

suppl emental plan provider directly to obtain detailed information. The Programcurrently offers one Preferred Provider
O gani zation (PPO plan, three self-insured Health Miintenance Organization (HM) plans, one fully insured HMO plan. Both
the PPO and HMO options have a standard or high deductible health plan option. A pharmacy benefits manager (PBM

adnmi ni sters the State Enpl oyees’ G oup |Insurance drug plan for all active enployees as well as retirees who remain

i nsured through one of our self-funded health plans. In addition to health and drug plans, the Department currently
offers a vision plan, multiple dental plans, optional and basic |life insurance options, savings and spendi ng account
options, and a variety of supplenmental indemity plans such as cancer, hospitalization, short-termdisability, etc.

Heal t h i nsurance el ections, for both Open Enroll ment and midyear qualifying status change events, are recorded by the
state’s Human Resource Information System administered by the People First Service Center (Alight/NorthgateArinso)
(People First). Elections are nmade either online through People First or by calling People First directly to verbally
convey plan elections. The information provided by People First is specific to eligibility and enrollment in available
plan options. In addition, this tool could assist prospective and current retirees who are or will becone eligible for a
Medi care Advantage Prescription Drug Plan (MA-PD) avail abl e through our Programin understanding the nuance and benefits
of enrolling in a group sponsored MA-PD plan. Increased enrollnent in our Program sponsored MA-PD plans directly
correlates to increased savings and | ower "Other Postenploynent Benefits" (OPEB) liability by transferring the risk
associated with clains experience/cost for our Medicare eligible retirees wholly to their selected Program MA-PD opti on.

Annual ly at the close of each open enroll ment period, People First surveys enpl oyees and Human Resource Practitioners
allowing themto offer feedback on their experience and provide insight in areas of inprovenent for our Open Enrollnment.
The 2023 annual survey results showed that at |east 30% of respondents would |ike a guided insurance benefits sel ection
process. Many respondents added "guided i nsurance benefits" in the additional information field nanually and included
addi tional features they would Iike to see inproved. Many of the survey respondents note that it is confusing or
difficult to access relevant benefits information about specific Program plans.

G ven the extent of benefits changes for active and retired enrollees, the narrow scope of the People First to inform
enrol | ees of changes, and the expected influx of calls fromenrollees who need assistance in navigating their benefits
sel ection, DSE@ recommends procuring for and contracting with a third-party vendor to provide an online enroll nent and
decision tools to help educate and assist enrollees in selecting a health benefit that best nmeets their personal needs.
The tool would pronpt the user to answer questions about future coverage needs, and visually comruni cate different
options for enrollees. Final benefit elections would continue to be recorded in People First and any tool that is

sel ected woul d require back-end progranmi ng to conmunicate with People First.
IR RS S SRR EE RS EEEEEEESESEEEEE SRR EEEEEEEEEEEEEEEEEREEEEEEEREEEEEEEEEEREEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEREEEEEEEEREE



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP 09/ 20/ 2023 14:10 PAGE: 126
EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

WORKFORCE PROGRAMS

PGM | NS BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

TOTAL: GOVERNMENTAL OPERATI ONS
BY FUND TYPE

TRUST FUNDS. ....................
SALARY RATE. . ..............

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
34.00
73,194, 097 500, 000
2,303, 110

CODES

72000000
72750000
72750200

16

1601. 00. 00. 00
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

WORKFORCE PROGRAMS

PGM RETI RE BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES

COL Al2
AGY FI N REQ
FY 2024-25

PCS AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE
SALARY RATE. . ..............

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
OPERATI NG TRUST FUND - STATE
CPTI ONAL RETI REMENT PRG TF- STATE
POL/ FI REMEN PREM UM TAX TF- STATE

RET HLTH I NS SUBSI DY TF - STATE
TOTAL PCSITIONS. . .......
TOTAL APPRO. ............

OTHER PERSONAL SERVI CES
OPERATI NG TRUST FUND - STATE

CPTI ONAL RETI REMENT PRG TF- STATE

TOTAL APPRO. . ...........

EXPENSES

OPERATI NG TRUST FUND - STATE
CPTI ONAL RETI REMENT PRG TF- STATE
POL/ FI REMEN PREM UM TAX TF- STATE

RET HLTH I NS SUBSI DY TF - STATE

TOTAL APPRO. ............
OPERATI NG CAPI TAL QUTLAY

COPERATI NG TRUST FUND - STATE

11, 862, 000

coL A04
AGY REQ N'R
FY 2024- 25

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2024- 25
AMOUNT

900, 453
14, 803, 833
316, 477
966, 845
153, 154

225.00
17, 140, 762

3,178,303
28,011
57, 139
17, 817

3, 281, 270

5, 000

CODES

72000000
72750000
72750300

16
1601. 00. 00. 00
1000000
1001000
000000

010000

1000
2510
2517
2532
2583

RPRRRPR

030000

2510 1
2517 1

040000

2510
2517
2532
2583

N

060000
2510 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

WORKFORCE PROGRAMS

PGM RETI RE BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES

COL Al2
AGY FI N REQ
FY 2024-25

PCS AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
TRANS TO DIV ADM HEARI NGS

OPERATI NG TRUST FUND - STATE

CONTRACTED SERVI CES
GENERAL REVENUE FUND - STATE
OPERATI NG TRUST FUND - STATE
CPTI ONAL RETI REMENT PRG TF- STATE
POL/ FI REMEN PREM UM TAX TF- STATE
RET HLTH I NS SUBSI DY TF - STATE

TOTAL APPRO. ............

OVERTI ME

COPERATI NG TRUST FUND - STATE

Rl SK MANAGEMENT | NSURANCE

COPERATI NG TRUST FUND - STATE

CONTRACTED LEGAL SERVI CES

OPERATI NG TRUST FUND - STATE

LEASE/ PURCHASE/ EQUI PMENT

OPERATI NG TRUST FUND - STATE
POL/ FI REMEN PREM UM TAX TF- STATE

TOTAL APPRO. ............

22,851

coL A04
AGY REQ N'R
FY 2024- 25

CcoL A05
AG REQ ANZ
FY 2024- 25

AMOUNT PCS AMOUNT

65, 500
7,373,531
26, 000
238, 305
52,700

7,756, 036

122,571

65, 550

168, 891

CODES

72000000
72750000
72750300

16
1601. 00. 00. 00
1000000
1001000
100000

100565

2510 1

100777

1000
2510
2517
2532
2583

S

102331

2510 1

103241

2510 1

103884

2510 1

105281

2510 1
2532 1
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRANS 72750000
PGM RETI RE BENEFI TS ADM N 72750300
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SPECI AL CATEGORI ES 100000
TR/ DMS/ HR SVCS/ STW CONTRCT 107040
GENERAL REVENUE FUND - STATE 2 1000 1
OPERATI NG TRUST FUND - STATE 64, 121 2510 1
OPTI ONAL RETI REMENT PRG TF- STATE 1, 255 2517 1
POL/ FI REVEN PREM UM TAX TF- STATE 3,941 2532 1
RET HLTH | NS SUBSIDY TF - STATE 1, 046 2583 1
TOTAL APPRO. .. .......... 70, 365
DATA PROCESSI NG SERVI CES 210000
NORTHWEST REG ONAL DC 210023
OPERATI NG TRUST FUND - STATE 374, 454 2510 1
PENSI ONS AND BENEFI TS 300000
DI SAB BENE/ JUSTI CES/ JUDGES 300014
GENERAL REVENUE FUND - STATE 1, 438, 000 1000 1
FLORI DA NATI ONAL GUARD 300021
GENERAL REVENUE FUND - STATE 16, 709, 011 1000 1
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
TOTAL PCSITIONS. . ....... 225. 00
TOTAL ISSUE. ............ 47,939, 716

TOTAL SALARY RATE....... 11, 862, 000
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS

PGM RETI RE BENEFI TS ADM N

GOV OPERATI ONS/ SUPPORT

GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023

SALARY RATE

SALARY RATE. . ..............

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
OPERATI NG TRUST FUND - STATE
CPTI ONAL RETI REMENT PRG TF- STATE
POL/ FI REMEN PREM UM TAX TF- STATE
RET HLTH I NS SUBSI DY TF - STATE

TOTAL APPRO. ............

TOTAL: SALARY | NCREASE FY 2023-24 -

STATEW DE 5% PAY | NCREASE -

EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE. ............
TOTAL SALARY RATE.......

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25

PCS AMOUNT PCS AMOUNT PCS AMOUNT

593, 089

37, 402

615, 317

13, 180

40, 180

6, 341

712, 420

712, 420
593, 089

CODES

72000000
72750000
72750300

16

1601. 00. 00. 00

1000000

1001010
000000

010000

1000
2510
2517
2532
2583

S

1001010
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

WORKFORCE PROGRAMS

PGM RETI RE BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

OPERATI NG TRUST FUND

COL Al12 COL A04 COL A0S
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS ANMOUNT POS AMOUNT POS ANDUNT
9, 744-

CODES

72000000
72750000
72750300

16

1601. 00. 00. 00

1000000
1001090
100000
103241

2510 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

WORKFORCE PROGRAMS

PGM RETI RE BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES

FLORI DA RETI REMENT SYSTEMS
CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
OPERATI NG TRUST FUND - STATE
CPTI ONAL RETI REMENT PRG TF- STATE
POL/ FI REMEN PREM UM TAX TF- STATE
RET HLTH I NS SUBSI DY TF - STATE

TOTAL APPRO. ............

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

9, 820
161, 564
3,461
10, 550
1, 665

187, 060

CODES

72000000
72750000
72750300

16

1601. 00. 00. 00

1000000

1001215
010000

1000
2510
2517
2532
2583

e
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PGM RETI RE BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
REALLCCATI ON OF HUMAN RESOURCES
OUTSOURCI NG
SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

OPERATI NG TRUST FUND - STATE
CPTI ONAL RETI REMENT PRG TF- STATE
POL/ FI REMEN PREM UM TAX TF- STATE
RET HLTH I NS SUBSI DY TF - STATE

TOTAL APPRO. ............

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
4,801
94
295
78
5, 268

CODES

72000000
72750000
72750300

16

1601. 00. 00. 00

1000000

1005900
100000
107040

2510
2517
2532
2583

R RRRe
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EXH BI T D 3A

DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS

PGM RETI RE BENEFI TS ADM N

GOV OPERATI ONS/ SUPPORT

GOVERNVENTAL OPERATI ONS
ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES
AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE

10/ 1/ 2023

SALARY RATE

SALARY RATE. . ..............

SALARI ES AND BENEFI TS

OPERATI NG TRUST FUND - STATE
POL/ FI REMEN PREM UM TAX TF- STATE

TOTAL APPRO. ............

COL Al2 COL A04
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25

PCS AMOUNT PCS AMOUNT PCS AMOUNT

COL AO05

TOTAL: AGENCY DI SCRETI ONARY PAY | NCREASE

FOR FY 2023-24 -
10/ 1/ 2023
TOTAL ISSUE.............
TOTAL SALARY RATE.......

EFFECTI VE

33,713
36, 702

CODES

72000000
72750000
72750300

16

1601. 00. 00. 00

1600000

1600980
000000

010000

2510 1
2532 1

1600980

LR R RS SR SR SRS EEEEEEESESEEEEEEEEEEEEEEEREEEEEEEEEEREEEEEEREEREEEEEEEEEEREEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEREEEEEEEEEE

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

Al2 - AGY FIN REQ FY 2024-25

BASE RATE

ADDI Tl VES

BENEFI TS

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS

RAO6 RATE ADJ -
c0008 001
C0009 001

NO FTE -

TOTAL SALARY RATE

NO SALARY -

NO BENEFI TS
36, 702

LAPSE LAPSED SALARI ES
% AND BENEFI TS

SUBTOTAL




BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

MANAGEMENT SRVCS, DEPT OF

WORKFORCE PROGRAMS

PGM RETI RE BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES

AGENCY DI SCRETI ONARY PAY | NCREASE

FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

Al2 - AGY FIN REQ FY 2024-25

FTE BASE RATE ADDI Tl VES

CHANGES TO CURRENTLY AUTHORI ZED PCSI Tl ONS

OTHER SALARY AMOUNT

2532 POL/ FI REMEN PREM UM TAX TF

2510 OPERATI NG TRUST FUND

BENEFI TS

SP 09/ 20/ 2023 14:10 PAGE: 135

SUBTOTAL

EXH BI T D 3A

DETAI L OF EXPENDI TURES

LAPSE
%

CODES

72000000
72750000
72750300

16

1601. 00. 00. 00

1600000

1600980

LAPSED SALARI ES
AND BENEFI TS

R O S O S R S S S
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

WORKFORCE PROGRAMS

PGM RETI RE BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

NONRECURRI NG EXPENDI TURES

CUSTOMVER RELATI ONSH P MANAGEMENT

SYSTEM ( CRM)
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

OPERATI NG TRUST FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
150, 000-

CODES

72000000
72750000
72750300

16

1601. 00. 00. 00

2100000
2103028
100000
100777

2510 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

WORKFORCE PROGRAMS

PGM RETI RE BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

NONRECURRI NG EXPENDI TURES

ADDI TI ONAL FUNDI NG FOR DI VI SI ON OF
RETI REMENT | NFORVATI ON TECHNOLOGY

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

OPERATI NG TRUST FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
75, 000-

CODES

72000000
72750000
72750300

16

1601. 00. 00. 00

2100000
2103030
100000
100777

2510 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

WORKFORCE PROGRAMS

PGM RETI RE BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

NONRECURRI NG EXPENDI TURES

DI VI SI ON OF RETI REMENT - OTHER

PERSONAL SERVI CES
OTHER PERSONAL SERVI CES

OPERATI NG TRUST FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
500, 000-

CODES

72000000
72750000
72750300

16

1601. 00. 00. 00

2100000

2103031
030000

2510 1
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRANS 72750000
PGM RETI RE BENEFI TS ADM N 72750300
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
EQUI PVENT NEEDS 2400000
REPLACEMENT OF RETI REMENT BENEFI TS
ADM NI STRATI ON EQUI PNVENT 2401030
SPECI AL CATEGORI ES 100000
LEASE/ PURCHASE/ EQUI PVENT 105281
OPERATI NG TRUST FUND - STATE 70, 000 2510 1

EE S O S O O I O O I O R o O O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE: I T COMPONENT? NO
| SSUE TI TLE: Repl acenent of Retirenment Benefits Admi nistration Equi pnent

FLORI DA STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Econoni c Devel opnent and Job Creation
6. Public Integrity

LONG RANGE PROGRAM PLAN:
Goal #4: To administer efficient state retirement prograns.

SUMVARY:

The Departrment of Managenent Services (Departnent) requests budget authority of $70,000 in the Retirenent Benefits
Admi ni stration budget entity (72750300), within the Florida Retirement System (FRS) Operating Trust Fund (2510),
consi sting of $60,000 for |easing mail machi ne equi pment and $10, 000 for two additional multi-functional copiers and
addi tional budget authority to account for future nmulti-functional copier |ease increases.

RETURN ON | NVESTMENT (RA):

This request would result in $48,046.06 savings in maintenance costs over three years for the Department and will
significantly reduce operational risk. In addition, the Departnent will be able to continue mission critical
comuni cations out to 408,000 menbers every fiscal year.

| MPACT:
If this request is not approved, the Departnent will be at great risk for not being able to send nission critical
correspondence out to nmenbers as we do not have the bandwidth to manually fill and | abel approxi mately 408, 000 envel opes

sent out every fiscal year. In addition, naintenance on the Departnent’s aging equi pnent is al most non-exi stent and, even
if the Departnent could continue with ongoing mai ntenance, costs for the nmai ntenance would i ncrease an average of 25% per
year that the Departnment woul d otherw se continue to pay if it maintained its aging mail room equipnent. Finally, the
division will be at risk of not having sufficient budget authority for potential increases to the State Term Contract

mul ti-functional |ease contract.
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BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
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| SSUE AND APPROPRI ATI ON CATEGORY

SP 09/ 20/ 2023 14:10 PAGE: 140
EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PGM RETI RE BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
EQUI PMENT NEEDS
REPLACEMENT OF RETI REMENT BENEFI TS
ADM NI STRATI ON EQUI PMENT

BACKGROUND:

The owned nmil equi pment in the Departnent’s Division of Retirenent
addi tion, mmintenance costs for the equipnent are rapidly increasing due to it
finding replacenent parts for aged equi pnent,

services).

The Department requests to enter into a three-year |ease of new mail equipnent,
paynents fromthe Lease-Purchase appropriation category at $4, 995. 08 per

$60, 000.

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72750000
72750300

16

1601. 00. 00. 00

2400000
2401030

is due to reach end-of-life by Decenber 2024. In
becom ng obsol ete, increased difficulty in
and inconpatibility with newer technologies (e.g., USB 3.0, integrated USPS

begi nning July 1, 2024, consisting of
nonth or $59, 940. 96 per year, rounded to

In addition, the Departnent owns two col or copiers that have reached end-of-1ife which need to be replaced with two

| eased nmul tifunctional color

existing nultifunctional copiers ends July 31, 2024. Therefore,

copiers fromthe State Term Contract. In addition,
t he Depart ment

authority of $10,000 for potential copier |ease increases.
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the State Term Contract for |easing
needs to request additional budget
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MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PGM RETI RE BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ANNUALI ZATI ON OF | SSUES PARTI ALLY
FUNDED I N PRI OR YEAR
ANNUAL| ZATI ON OF AGENCY
DI SCRETI ONARY PAY | NCREASE FCOR FY
2023-24 - THREE MONTHS
ANNUALI ZATI ON
SALARI ES AND BENEFI TS

OPERATI NG TRUST FUND - STATE
POL/ FI REMEN PREM UM TAX TF- STATE

TOTAL APPRO. ............

CODES

72000000
72750000
72750300

16

1601. 00. 00. 00

2600000

2600980
010000

2510 1
2532 1

R S S S S S S

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

Al2 - AGY FIN REQ FY 2024-25

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
9, 278
1, 960
11, 238
FTE BASE RATE ADDI Tl VES

CHANGES TO CURRENTLY AUTHORI ZED POSI Tl ONS

OTHER SALARY AMOUNT
2510 OPERATI NG TRUST FUND

2532 POL/ FI REMEN PREM UM TAX TF

BENEFI TS

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS
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POS AVOUNT POS AVOUNT POS AVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRAVS 72750000
PGV _RETI RE BENEFI TS ADM N 72750300
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
PROGRAM OR SERVI CE- LEVEL
| NFORMATI ON' TECHNOLOGY 3630000
COVPREHENSI VE CONTACT CENTER AS A
SOLUTI ON PLATFORM 3631100
EXPENSES 040000
OPERATI NG TRUST FUND 1, 300, 000 300, 000 2510 1

EE S O S O O I O O I O R o O O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:

| SSUE TI TLE: Conprehensive Contact Center as a Solution Platform

| T COWPONENT? YES

FLORI DA STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Econoni c Devel opnent and Job Creation
6. Public Integrity

LONG RANGE PROGRAM PLAN:
Goal #4: To administer efficient state retirement prograns.

SUMVARY:

The Departrment of Managenent Services (Departnent) requests budget authority of $1,300,000 ($300,000 NR) in the
Retirement Benefits Administration budget entity (72750300), within the Florida Retirenent System (FRS) Operating Trust
Fund (2510) for the inplementation of a conprehensive contact center solution. These services are paid via SUNCOM

i nvoi cing which is expended fromthe Expense appropriation category. This issue requests that the budget be placed in
reserve and the specific anmount be requested for rel ease upon negotiation of a conprehensive contact center solution. The
procurenent is anticipated to be conpleted in the first six nmonths (Jul y-Decenber) of Fiscal Year 2024-25.

RETURN ON | NVESTMENT (RO ):

A conprehensive, nodernized, and intuitive solution will provide for a unified approach to nenber service interactions,
integrating various conmunication channels with the division's Integrated Retirenent Information System (IR'S) to include
voi ce, emmil, text nessaging, self-service, and chat services. The investnment in a conprehensive contact center solution
is expected to yield significant returns including driving awareness of FRS Pension Plan changes, pronoting additional
benefits, and | everagi ng automati on. The Departnment will show an RO by reducing Contact Center enployee training tine
and i nproving tracking and anal ysis of performance netrics thereby |eading to operational optim zations. Not only will a
uni fi ed approach enhance nmenber experience and inprove menber satisfaction, it will also provide a secure platformfor
menbers and enployers to interact with the Departnent’s Division of Retirement (division).

Wth the unified platform Contact Center agents will be able to track a nenber’s journey through the various
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COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRAMS 72750000
PGM RETI RE BENEFI TS ADM N 72750300
GOV OPERATI ONS/ SUPPORT 16

GOVERNVENTAL OPERATI ONS
PROGRAM OR SERVI CE- LEVEL

1601. 00. 00. 00

I NFORMATI ON TECHNCLOGY 3630000
COVPREHENSI VE CONTACT CENTER AS A
SOLUTI ON PLATFORM 3631100

comuni cation channels allowing for a nore inforned and efficient menber experience. The unified platformw |l reduce the
amount of tinme a nenber will spend addressing their concern either through chatbot or |ive agent assistance

Addi tionally, the conprehensive solution will allow agents to reduce nenber handle tinme per interaction creating the
ability to assist nore nenbers throughout the day. In Fiscal Year 2022-23, Contact Center agents spent alnost 2.7 mllion
m nutes on approxi mately 300,000 nmenber interactions. Efficiencies created by the conprehensive solution are likely to
reduce per nenber interaction time by up to 75 seconds per call, from8.9 mnutes to 7.65 mnutes per call. The
conparison of the total tine agents spent interacting with nenbers in the prior fiscal year to the reduced per nenber
interaction time provides the increased opportunity for agents to handl e 50,000 additional menber interactions per year.
Wth the acquisition of the Conprehensive Contact Center Solution, inprovements in systemstability and reliability would
significantly reduce systemdown tinme, allowi ng agents to return to assisting nenbers in a reduced tine frane. Contact
Center agents will be able to seam essly follow a nmenber’s communi cation journey to ensure they are receiving the nost
efficient, secure, and accurate information regarding their retirenent benefits.

| MPACT:

If this request is not funded, the continued use of current Contact Center technologies will limt abilities to provide
up-to-date nmenber assistance which nmay di minish the custonmer service experience. The existing configuration consisting of
four different vendors and nore than 12 different tel ephony and conputer technol ogi es creates an environnent highly
susceptible to system outages, conpatibility issues, and extended down tine due to the need to troubl eshoot issues
resulting froman overly conplex system During Fiscal Year 2022-2023, Contact Center agents spent 470.20 hours
addressing issues related to technical concerns, systemconpatibility, |icensing, systemupdates, and waiting for
responses fromthe subject matter experts of various vendors. The tinme spent nanagi ng technical issues is equivalent to
over 28,211 minutes that agents are prevented from assisting nenbers, which is equal to over 3,169 unassisted nenbers

BACKGROUND:

In Fiscal Year 2022-23, the Departnment conpleted an | V&V assessnment of the division s existing Contact Center system The
results of that assessment validated the significant pain points of the disjointed contact center technol ogies in place
today and provided a list of potential industry-standard contact center replacenents that neet the Departnent’s business
requi rements for a nodernized current-technol ogy solution. Subsequently, the Departnment worked through the Division of

Tel ecommuni cations to conduct a prelininary evaluation of five Contact Center solutions on the current SUNCOM

Communi cation Services (SCS) contract. Currently, the Contact Center is using over 12 separate tel ephony and technol ogy
systens to power its limted conmuni cati on channel approach to nenber comunication and satisfaction. Each separate
systemrequires its own separate |icensing and provisioning
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AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT POS AVOUNT POS AVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRAVS 72750000
PGV _RETI RE BENEFI TS ADM N 72750300
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
PROGRAM OR SERVI CE- LEVEL
| NFORMATI ON' TECHNOLOGY 3630000
DEATH MATCH LOOK BACK 3631500
SPECI AL CATEGOR! ES 100000
CONTRACTED SERVI CES 100777
OPERATI NG TRUST FUND 85, 000 85, 000 2510 1

EE S O S O O I O O I O R o O O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:

| T COWPONENT? YES

| SSUE TI TLE: Death Match Look Back

FLORI DA STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
Goal #4: To adnminister efficient state retirenment prograns.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests nonrecurring budget authority of $85,000 in the Retirenent
Benefits Administration budget entity (72750300), within the Florida Retirenent System (FRS) Operating Trust Fund (2510)
toinitiate a death match search of vested and non-vested term nated nenbers for deaths. Deaths for vested and non-vested
term nated nmenbers have not been validated for deaths occurring prior to July 1, 2021

RETURN ON | NVESTMENT (RO ):

This request is for a contracted vendor to performa "l ook back" for dates of death on all nenbers that are not on
payrol|l (not retired) and that do not have a date of death in the system By doing this, it ensures future actuarial
studi es are based on the nost accurate available liability projections and prevents the potential for future

over paynments. Finding and updating death information for participants that are not on payroll is inperative and |eads to
nore accurate assessnent of liabilities. Additionally, accurately reflecting nenber death records will assist in the
division’s migration to the cloud.

| MPACT:

If this issue is not funded, deceased nmenmber records will continue to be provided to the actuary, potentially creating

i naccurate net pension liabilities. This also inpacts data storage needs as the Departnent plans to nove from on-premn ses
storage to cloud storage. It is inportant that data hygiene be initiated for all nmenber records of deceased nmenbers prior
to the cloud migration for purposes of archiving and reducing cloud storage needs for records of nenbers who are no

| onger eligible for benefits.
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PROGRAM OR SERVI CE- LEVEL
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DEATH MATCH LOOK BACK

BACKGROUND:

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72750000
72750300

16
1601. 00. 00. 00
3630000
36315C0

In July 2021, the Departnment’s Division of Retirement conpleted a | ook back for date of death information for all nenbers

receiving a retirement
occurred prior to our contract effective date of July 1, 2021
i nclude the vested and non-vested term nated menbers not collecting a retirenent

for that popul ation.

benefit and their option 3 and 4 joint annuitants. This | ook back reported dates of death that
This | ook back service did not

R S S S S S
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WORKFORCE PROGRAMS
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GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

PROGRAM OR SERVI CE- LEVEL
I NFORMATI ON TECHNCLOGY

I NCREASE OF CONTRACTED SERVI CES FOR

| NFORVATI ON TECHNOLOGY- DI VI SI ON OF

RETI REMENT
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

OPERATI NG TRUST FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
250, 000

CODES

72000000
72750000
72750300

16

1601. 00. 00. 00

3630000

36336C0
100000
100777

2510 1

R S S S S S

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: Increase of Contracted Services for

| T COVPONENT? YES
I nformati on Technol ogy-Di vi sion of Retirenent

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Econoni c Devel opnent and Job Creation
6. Public Integrity

LONG RANGE PROGRAM PLAN:
Goal #4: To adnminister efficient state retirenment prograns.

SUMVARY:

The Department of Managerment Services (Department) requests budget authority of $250,000 in the Retirement Benefits
Adm ni stration budget entity (72750300), within the Florida Retirenment System (FRS) Operating Trust Fund (2510) for the
rise in Informati on Technol ogy (1 T) costs and required professional services.

RETURN ON | NVESTMENT (RO ):

The requested additional budget authority for addressing the rise in both professional services and technol ogy costs w |
enabl e the Department’s Division of Retirement (division) to continue support of the: growh in adnministering state
retirenment systens, increase in self-service options via FRS Online, and the overall efforts to nodernize IT services and
i nfrastructure.

| MPACT:

If this issue is not funded, as IT and ot her professional services costs within the category increase over the next
several years, the Departnent will be unable to continue the necessary support of adm nistering state retirenment systens.
Consequently, this would nmean inpl enenting annual cost reductions in existing contractual services, such as: FRS system
vul nerability assessment and anti-fraud security, independent verification and validation (IV&Y), disaster recovery,

i mproved nenber services including 1099R production, and other professional services such as the FRS annual survey which
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MANAGEMENT SRVCS, DEPT OF

WORKFORCE PROGRAMS

PGM RETI RE BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
PROGRAM OR SERVI CE- LEVEL

I NFORMATI ON TECHNCLOGY

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

I NCREASE OF CONTRACTED SERVI CES FOR

| NFORVATI ON TECHNOLOGY- DI VI SI ON OF

RETI REMENT

woul d negatively inpact operations and service to the division s nmenbers.

BACKGROUND:

CODES

72000000
72750000
72750300

16
1601. 00. 00. 00

3630000

36336C0

In Fiscal Year 2023-24, $300,000 in recurring funding was allocated to the division specifically for Actuarial Services

Unfortunately, this funding did not address the |arger

IT. Over the past decade,

consum ng a |larger portion of the division s base Contracted Services budget.

for $3,205,681 of a $4, 182,850 budget or 76% of the appropriation category.
for nmore than $5,979, 121.22 of a $7,373,531 million budget or 81% of the Contracted Services category.

Consequently, the division has arrived at a stage where it cannot fully fund al

need for increased budget

authority for the escal ating costs of

a rapid and continuous rise in I T expenditures has been observed, which has been progressively
Year 2013-14, | T costs accounted
2023-24, | T budget accounts

I T and professional services fromthe

base Contracted Services budget wi thout inplenenting annual cost reductions in existing needed contractual services. IT
and other costs within the category are estimated to i ncrease by another 4% or approximately $250,000 within the next

several years, using up nore of the Contracted Services base budget.
the current annual recurring budget, not including the IT vendor contract and actuari al

which is $236,991.12 rounded to $250, 000

LR R RS SR SR SRS EEEEEEESESEEEEEEEEEEEEEEEREEEEEEEEEEREEEEEEREEREEEEEEEEEEREEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEREEEEEEEEEE

The anmpbunt of this request
budget ,

is denpnstrated by taking
and mul tiplying by 4%
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COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRANS 72750000
PGM RETI RE BENEFI TS ADM N 72750300
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
RE- ENGl NEERI NG THE WORKPLACE 4000000
DI VI SION OF RETI REMENT - OTHER
PERSONAL SERVI CES 4000040
OTHER PERSONAL SERVI CES 030000
OPERATI NG TRUST FUND 100, 000 2510 1

R S S O S S O O O S O O S R S S O O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:

| SSUE TITLE: Division of Retirenment - O her Personal Services

| T COMPONENT? NO

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Econoni c Devel opnent and Job Creation
6. Public Integrity

LONG RANGE PROGRAM PLAN:
Goal #4: To adnminister efficient state retirenment prograns.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests budget authority of $100,000 in the Retirement Benefits

Admi ni stration budget entity (72750300), within the Florida Retirement System (FRS) Operating Trust Fund (2510) due to
recent statew de budgetary increases, the need for staff to help address the historical and predictable spikes in cal

vol umes foll owi ng annual processes, and |l egislative changes that have significantly increased the volunme of work for the
di vi si on.

RETURN ON | NVESTMENT (RA):

The nenber services bureaus of the Department’s Division of Retirement (division) provide consolidated resources to
support the retirement needs of nore than 1.2 million nmenbers and stakehol ders of the FRS. The division now has the
capability to capture statistical information related to call volune, wait tines, and deflected calls. Deflected calls
are those inbound calls that never reach the call queue where they have the opportunity to be answered by an agent.

Nati onal benchmarking data for state retirenent systenms closest in size to the FRS, shows the peer average for deflected
calls is 20 percent of inbound call volunme. Based on current Contact Center staffing, the call queues that distribute
phone calls to avail able agents are often full, leaving no roomfor additional calls. As a result, the division's
percent age of deflected calls average 12.9 percent of inbound call volune during non-peak periods and as high as 36
percent during predictable times of heightened call volune rises.

The division's Contact Center receives nore than 425,000 i nbound contacts annually. Wthout the requested increase to the
OPS appropriation category, the service |evel provided to nenbers and other stakeholders will be severely inpacted. If
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FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES

MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRANS 72750000
PGM RETI RE BENEFI TS ADM N 72750300
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
RE- ENGl NEERI NG THE WORKPLACE 4000000
DI VI SION OF RETI REMENT - OTHER
PERSONAL SERVI CES 4000040

this issue is approved, the additional resources for part-time staffing would be inplenented during times of heightened
call volune to help nmitigate delays in service to nmenbers and ot her stakehol ders by funneling | ower-1level, nore routine
calls to the OPS staff during event-driven call volunme spikes. Having the additional OPS budget authority to adequately
pay part-time staff would substantially reduce the nunber of unanswered calls which is a primary objective. Wth the

addi tional OPS budget authority, the opportunity will inprove for nenbers and stakehol ders to speak with a |live person
the first time that they call, pronoting higher and nore consistent |evels of custoner service and satisfaction. Menbers
and stakehol ders will have quicker access to information and services, and an enhanced perception of the Department and

the division. Finally, using OPS staff as needed during periods of heightened call volune allows a greater nunber of
menbers and ot her stakehol ders to be served wi thout increasing the nunber of permanent FTEs.

Additionally, the division's operational sections utilize eight (8) recurring OPS positions to assist in processing
wor kf | ow and cust oner service requests.

| MPACT:

Wthout this additional budget authority, the service level provided to nore than 1.2 million FRS nenmbers and ot her

st akehol ders will continue to be inpacted. Menbers and ot her stakeholders will experience delays in services and access
to information as many calls will go unanswered due to insufficient resources to neet high call volune demand. This will
i mpact the quality and |l evels of custoner service that the division is able to provide and decrease | evels of custoner
satisfaction and their perception of the division and the departnent.

BACKGROUND:

In Fiscal Year 2016-17, $225,000 in recurring budget authority was transferred from Sal ari es and Benefits to the OPS
appropriation category within the division's Operating Trust Fund for additional part-time staffing to support the
Contact Center to help address the historical and predictable spikes in call volumes follow ng annual processes. At the
tinme, the budget was sufficient to pay 19 OPS $12. 95/ hour, working 29 hours/week and 31 weeks/year, or $221,198.95. Prior

to Fiscal Year 2016-17, only $6,029 was budgeted to the OPS appropriation category which was sufficient to pay five State

Retirement Commi ssion (SRC) Conmissioners for their time when they neet to adjudicate disputes regarding retirenent
paynents and Special Risk Cass nenbership. Wth annual adjustnents, total recurring OPS budget authority today is
$234, 284.

Currently, 19 recurring positions within the Operating Trust Fund are paid $15/ hour, working 29 hours/week and

approxi mately 40 weeks/year, or $330,600 which is $96,316 over the Fiscal Year 2024-25 recurring appropriation of
$234, 284. Additional recurring budget authority is needed for these OPS staff to work 40 weeks per year to accommopdate
these increases in the OPS appropriation category to address the historical and predictable spikes in call vol unes
foll ow ng annual processes provi ded bel ow

* The annual cost-of-living increase for nmore than 456,000 retirees is included in the July benefit paynent. The cal
vol une spike for this period is fromJuly through the end of August.
* Retiree Annual Statenments (RAS) and the Internal Revenue Service (IRS) Form 1099-R are provided in January each year
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MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PGM RETI RE BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
RE- ENG NEERI NG THE WORKPLACE
DI VI SI ON OF RETI REMENT - OTHER
PERSONAL SERVI CES

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72750000
72750300

16

1601. 00. 00. 00

4000000

4000040

to nore than 514,000 retirees summari zing their deductions fromtheir pension paynments and the required filing forms for
federal income tax reporting for the previous cal endar year. The call volune spi ke begins in Decenber in anticipation of
this tax information and runs heavily through February with another spike in the first two weeks of April corresponding
to the April 15 federal tax filing deadline

* Legislative changes affecting nmenber

benefits significantly increase the volunme of work.
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COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRANS 72750000
PGM RETI RE BENEFI TS ADM N 72750300
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
FUNDI NG DEFI Cl ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REMENTS 4100000
| NTEGRATED RETI REMENT | NFO SYSTEM
(IRI'S) | NTEGRATI ON W TH FLORI DA
PLANNI NG ACCOUNTI NG AND LEDGER
MANAGEMENT ( PALM) 4100200
SPECI AL CATEGORI ES 100000
FLAI R SYSTEM REPLACENMENT 100781
OPERATI NG TRUST FUND - STATE 175, 000 175, 000 2510 1

EE R O I O O o I O R S o I O R S o O

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE: | T COVWONENT? YES
I SSUE TI TLE: Integrated Retirement Info System (IRI'S) Integration with Florida Planni ng, Accounting, and Ledger
Managerent ( PALM

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Econoni c Devel opnent and Job Creation
6. Public Integrity

LONG RANGE PROGRAM PLAN:
Goal #4: To adnminister efficient state retirenment prograns.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests nonrecurring budget authority of $175,000 in the Retirenent
Benefits Administration budget entity (72750300), within the Florida Retirenent System (FRS) Operating Trust Fund (2510)

for contracted staff needed to integrate the FRS Integrated Retirement Information System (IRIS) with the Pl anning,

Accounting, and Ledger Managenent (PALM system This issue requests that the funds be placed in reserve. The Departnent
woul d submit budget amendnents requesting rel ease of funds pursuant to the provisions of Chapter 216, Florida Statutes.

RETURN ON | NVESTMENT (RO ):
The FRS is the fourth-largest public state retirement systemin the nation. It is conprised of nmore than 1.2 nillion
active and retired enpl oyees fromnore than 1,000 agencies with the state, counties, district school boards,

uni versities, comunity colleges, cities, netropolitan planning organizations, charter schools, and special districts.

The Departrment’s Division of Retirement (division) collects nmore than $5 billion annually in enployer and enpl oyee
contributions and manages the annual Retired Payroll of approximately $13 billion for approxi mately 485, 000 payees.

The division s current business application platformconsists of RIS, Custoner Relationship Managenent (CRM), enterprise
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BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAVS

PGM RETI RE BENEFI TS ADM N

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

FUNDI NG DEFI Cl ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REMENTS
| NTEGRATED RETI REMENT | NFO SYSTEM
(IRI'S) | NTEGRATI ON W TH FLORI DA
PLANNI NG, ACCOUNTI NG, AND LEDGER
MANAGEMENT ( PALM)

content managenent (i magi ng and wor kfl ow), business rul es managenment, correspondence and forns nanagenent, an

4:10 PAGE: 152
EXH BI T D 3A
COF EXPENDI TURES

CODES

72000000
72750000
72750300

16
1601. 00. 00. 00

4100000

41002C0

integration

approach with other state Information Technology (IT) platforns, menber and enpl oyer self-service, and internal and

external security design. The Departnment relies on this business application platformto handle all essential

functions for the division, including enrollnment, contribution, retirement cal cul ation and benefit payment ser
the facilitation of comrunication with nore than 1,000 enpl oyi ng agencies, nore than one mllion active and re
menbers of the FRS, and business partners. The application’s functionality allows FRS menbers to go seanl essly
prelimnary stages of enploynent to the end of enploynent, including through retirement. The division nust a
a pensi on annual conprehensive financial report (ACFR) for the state-adnministered retirenent systens that neet
requi rements of the Governmental Accounting Standards Board that is relied upon by the State of Florida and a
participating enployers to book their portion of the net pension liability. The division' s pension ACFR nust b
before State of Florida ACFR can be published each year. Integrating IRRS with PALMis crucial to these effort

The staff augnentation integrating the RIS and PALM systens will provide greater efficiencies with inproved s
infrastructure, configuration, nodern data interfaces and nore detailed fiscal managenent for state agencies.

| MPACT:
W thout funding, the systemw ||l be unable to interface with the new accounting system PALM The systemw ||

busi ness

vi ces, and
tired
fromthe
so produce
s the

| other

e published
s

ecurity,

have to

continue to interact with the existing state accounting system Florida Accounting Information Resource (FLAIR), that is

schedul ed to be replaced by PALM around January 1, 2026. The Departnment is one of the pilot agencies. Retirene
paynents via direct deposit and physical warrants are processed through FLAIR and will transition to PALM Any
in this transition could inpact the ability to issue retirement benefits tinely.

BACKGROUND:
The Fl orida PALM Project comrenced on July 1, 2014, and the Florida PALMteamis partnering with agencies to d
build, and inplenment a standardized, scal able, statewi de systemthat will enhance Florida' s business practices

nt benefit
failures

esi gn
and

position Florida for future innovation. As the State of Florida inplenments the new Fl ori da PALM system each agency

busi ness application will need to be integrated with PALM IR S currently integrates with FLAIR, the ol der acc

ounting

systemin use today. FLAIR is an old mainfrane platformand PALMis a nodern platform The integration with PALM wil |

requi re progranmm ng changes to RIS as the connections between the systems and the basic chart of accounts use
two systens are very different.

This Legislative Budget Request is to reprogramspecific RIS interfaces to connect to PALMinstead of to FLAI
Departrment is a pilot agency and intends to migrate its existing business systens that connect to FLAIR today
system FLAIR uses an antiquated batching text file systemto process inputs to the system from ot her business

d by the

R. The
to the PALM

applications. In addition, the chart of accounts is being conpletely redesigned, necessitating changes to IRIS for

vari ous codes such as organi zati on, object code, fund, and general |edger code.
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MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAVS

PGM RETI RE BENEFI TS ADM N

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

FUNDI NG DEFI Cl ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REMENTS
| NTEGRATED RETI REMENT | NFO SYSTEM
(IRI'S) | NTEGRATI ON W TH FLORI DA
PLANNI NG, ACCOUNTI NG, AND LEDGER
MANAGEMENT ( PALM)

Even with these changes there will be five remaining interfaces that will still

the Bureau of State Payroll.

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72750000
72750300

16

1601. 00. 00. 00

4100000

41002C0

connect to FLAIR as they are related to

State Payroll is scheduled to go live in PALMin Wave 3. Based on the current PALM schedul e
addi tional budget will be needed for Fiscal Years 2024-25 and 2025-26 to conclude the activities with integrating the
remaining RIS interfaces with PALM

R bk S R R O S R R b I bk O Rk I b I kR Rk S O R S kR Rk b bk S b o S S R R R O
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MANAGEMENT SRVCS, DEPT OF

WORKFORCE PROGRAMS

PGM RETI RE BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

FUNDI NG DEFI CI ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REMENTS
| NCREASES/ DECREASES | N GENERAL
REVENUE FUNDED PENSI ONS AND

BENEFI TS
PENSI ONS AND BENEFI TS
FLORI DA NATI ONAL GUARD

GENERAL REVENUE FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
45,178

CODES

72000000
72750000
72750300

16

1601. 00. 00. 00

4100000

4105600
300000
300021

1000 1

R S S S S S

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: | ncreases/ Decreases in General

I T COVPONENT? NO
Revenue Funded Pensions and Benefits

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Econoni c Devel opnent and Job Creation
6. Public Integrity

LONG RANGE PROGRAM PLAN:
Goal #4: To adnminister efficient state retirenment prograns.

SUMVARY:

The Departnent of Managenent Services (Departnment) requests budget of $45,178 in the Retirement Benefits Admi nistration
budget entity (72750300), within the General Revenue Fund (1000) to fund the net increase for pension and benefit
paynents to the retirees of Disability Benefits to Justices and Judges and the Florida National Guard.

RETURN ON | NVESTMENT (RO ):

Fundi ng this issue ensures the uninterrupted payment of General Revenue funded Pensions and Benefits for Disability
Benefits to disabled Justices and Judges and adjusts the funding needed for the Florida National Guard pension to a nore
appropriate |evel.

| MPACT:
If this issue is not funded, the Departnent cannot ensure the uninterrupted paynent of General Revenue funded Pensions
and Benefits for: 1) Disability Benefits to disabled Justices and Judges and 2) the Florida National Guard pension.

BACKGROUND:
Pursuant to Chapters 112, 121, and 250, Florida Statutes, and Specific Acts of the Legislature, the Departnment of
Managerment Services, Division of Retirenent is required to provide CGeneral Revenue funded Pensions and Benefits for: 1)
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COL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT POS AVOUNT POS AVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRAVS 72750000
PGV _RETI RE BENEFI TS ADM N 72750300
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
FUNDI NG DEFI CI ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REMENTS 4100000

| NCREASES/ DECREASES | N GENERAL
REVENUE FUNDED PENSI ONS AND
BENEFI TS 4105600

Disability Benefits to disabled Justices and Judges and 2) the Florida National Guard pension. The Division of Retirenent
accounts for the general revenue dollars paid out annually for nonthly pensions and benefits. General Revenue funded
pensi ons and benefits remain in the division s operating budget as pass-through expenditures.

Pensi ons and Benefits - Disability Benefits to Justices and Judges

As provided by section 12(a) of Article V of the State Constitution and section 121.091(4)(j), Florida Statutes, Genera
Revenue is provided to pay pension benefits (including any applicable Cost of Living Adjustment (COLA)) to certain

di sabl ed justices and judges, who had at |east ten years of service, and who are retired involuntarily due to disability
upon recomendation by the judicial qualification comission. The anpbunt of the pension shall not be |ess than two-thirds
of the individual’'s active salary regardl ess of the nunmber of years of service. Any enployer contributions paid to the

Fl orida Retirenent System Trust Fund on behalf of the judge or justice retired under this provision are reverted to
General Revenue when this disability benefit payment begins. There are 11 payees as of June 30, 2023

This request is for a recurring increase of $45,178 in the General Revenue appropriation to provide the estinmated funds
for retirement benefit paynents to certain disabled justices and judges. Pursuant to the Fiscal Year 2023-24 Genera
Appropriations Act, justices’ and other state judges’ salaries increased effective July 1, 2023. The nunber of judges and
justices did not change fromthe previous year. The salary increases for both justices and judges as well as an estinated
three (3) percent cost of living adjustnent contributed to the increase in the projected estinmated appropriation. A
total appropriation of $1,483,178 (%$1,438,000 Fiscal Year 2023-24 base + 45,178 Fiscal Year 2024-25 requested increase)
is required to fund the estinated pension benefit paynents in Fiscal Year 2024-25

Pensi ons and Benefits - Florida National Guard

As provided by section 250.22, Florida Statutes, a General Revenue appropriation is provided for the estinmted funds for
retirenment benefit payments to the retired menbers of the Florida National Guard. A pension benefit is provided for
menbers of the Florida National Guard who are age 62 with 30 years of service in the Florida National Guard. Nornmnal
retirenment is at age 62 and early retirenent is available starting at age 60. This benefit program has been adm ni stered
by the division since 1972. The retirenent benefit anmpunt paid to an individual is one-half of the base pay of the

hi ghest rank attained while serving in the Florida National Guard or the federal nilitary forces, reduced by the federa
reservi st pension benefit received fromthe federal governnent for mlitary service. Increases to the anbunt needed for
this item are dependent upon changes to the federal military pay scales, cost-of-living adjustnments on federal retirenent
benefits, and growth in the nunmber of retired participants. There are 732 payees as of June 30, 2023

RE R R o b R R R O kb S R R o Sk S b o b R R R R O kR R R o kS R R S b S o b R SRR S bk S b O kR R R R o kR R R O S R o b o S
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MANAGEMENT SRVCS, DEPT OF

WORKFORCE PROGRAMS

PGM RETI RE BENEFI TS ADM N
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

TOTAL: GOVERNMENTAL OPERATI ONS
BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
19, 205, 366
30, 974, 483 560, 000
225.00
50, 179, 849 560, 000
12,491, 791

CODES

72000000
72750000
72750300

16

1601. 00. 00. 00

1000
2000
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COL Al12

MANAGEMENT SRVCS, DEPT OF

WORKFORCE PROGRAMS

PRG ST PERSON POLI CY ADWN
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES

AGY
FY 2
PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE

SALARY RATE..........

SALARI ES AND BENEFI TS

STATE PERSONNEL SYSTEM TF

EXPENSES

STATE PERSONNEL SYSTEM TF
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

STATE PERSONNEL SYSTEM TF

RI SK MANAGEMENT | NSURANCE

STATE PERSONNEL SYSTEM TF

CONTRACTED LEGAL SERVI CES

STATE PERSONNEL SYSTEM TF

LEASE/ PURCHASE/ EQUI PMENT

STATE PERSONNEL SYSTEM TF

TR/ DVS/ HR SVCS/ STW CONTRCT

STATE PERSONNEL SYSTEM TF

- STATE

- STATE

- STATE

- STATE

- STATE

- STATE

- STATE

1, 450

FIN REQ
024- 25

AMOUNT PCS

, 600

coL A04
AGY REQ N'R
FY 2024- 25

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2024- 25
AMOUNT

19. 00

2, 006, 709

148, 749

3, 022, 826

8,671

100, 000

3,191

8, 233

CODES

72000000
72750000
72750400

16
1601. 00. 00. 00

1000000
1001000
000000

010000

2678 1

040000
2678 1
100000
100777

2678 1

103241

2678 1

103884

2678 1

105281

2678 1

107040

2678 1
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BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PRG ST PERSON POLI CY ADWN
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
DATA PROCESSI NG SERVI CES
NORTHWEST REG ONAL DC

STATE PERSONNEL SYSTEM TF - STATE 23, 416
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
TOTAL PCSITIONS. . ....... 19. 00
TOTAL ISSUE............. 5,321, 795

TOTAL SALARY RATE....... 1, 450, 600

CODES

72000000
72750000
72750400

16
1601. 00. 00. 00
1000000
1001000
210000

210023

2678 1

1001000
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CODES

BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS

PRG ST PERSON POLI CY ADWN
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023

SALARY RATE

SALARY RATE. . .............. 72,531

SALARI ES AND BENEFI TS

STATE PERSONNEL SYSTEM TF - STATE 86, 826

TOTAL: SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE. ............ 86, 826
TOTAL SALARY RATE....... 72,531

72000000
72750000
72750400

16

1601. 00. 00. 00

1000000

1001010
000000

010000
2678 1

1001010
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MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS

PRG ST PERSON POLI CY ADWN
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

STATE PERSONNEL SYSTEM TF - STATE 2,027-

CODES

72000000
72750000
72750400

16

1601. 00. 00. 00

1000000
1001090
100000
103241

2678 1
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MANAGEMENT SRVCS, DEPT OF

WORKFORCE PROGRAMS

PRG ST PERSON POLI CY ADWN
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES

FLORI DA RETI REMENT SYSTEMS

CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS

STATE PERSONNEL SYSTEM TF - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
22, 462

CODES

72000000
72750000
72750400

16

1601. 00. 00. 00

1000000

1001215
010000

2678 1
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MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PRG ST PERSON POLI CY ADWN
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
REALLCCATI ON OF HUMAN RESOURCES
OUTSOURCI NG
SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

STATE PERSONNEL SYSTEM TF - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
616

CODES

72000000
72750000
72750400

16

1601. 00. 00. 00

1000000
1005900
100000
107040

2678 1
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BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PRG ST PERSON POLI CY ADWN
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
NONRECURRI NG EXPENDI TURES
CLASSI FI CATI ON AND COVPENSATI ON
MODEL | MPLEMENTATI ON AND TRANSI Tl ON
PLAN
EXPENSES

STATE PERSONNEL SYSTEM TF - STATE 5, 326-

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

STATE PERSONNEL SYSTEM TF - STATE 3, 000, 250-

TOTAL: CLASSI FI CATI ON AND COVPENSATI ON
MODEL | MPLEMENTATI ON AND TRANSI TI ON
PLAN
TOTAL ISSUE............. 3, 005, 576-

CODES

72000000
72750000
72750400

16

1601. 00. 00. 00

2100000
2103032
040000
2678 1
100000
100777
2678 1

2103032
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS

PRG ST PERSON POLI CY ADWN
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

NONRECURRI NG EXPENDI TURES

ENTERPRI SE DATA ANALYTICS UNI T

EXPENSES

STATE PERSONNEL SYSTEM TF - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
5,371-

CODES

72000000
72750000
72750400

16
1601. 00. 00. 00
2100000
2103033
040000

2678 1



BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PRG ST PERSON POLI CY ADWN
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
RE- ENG NEERI NG THE WORKPLACE
CLASSI FI CATI ON MODEL | MPLEMENTATI ON
AND TRANSI TI ON PLAN
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

STATE PERSONNEL SYSTEM TF - STATE 3, 150, 250

09/ 20/ 2023 14:10 PAGE: 165

EXH BI T D 3A

DETAI L OF EXPENDI TURES

CODES

72000000
72750000
72750400

16

1601. 00. 00. 00

4000000
4005070
100000
100777

2678 1

EE S O S O O I O O I O R o O O

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE: I T COMPONENT? NO

| SSUE TI TLE: d assification Mdel |nplenentation and Transition Plan

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELCPMENT:

4.2 Ensure state, regional and | ocal agencies provide collaborative and tinmely customer service to businesses and

wor ker s.

5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:

GOAL #1: Provide world-class human resource services based on sound human resource policies,

SUMVARY:

practi ces,

and strategies.

The Departnent of Managenent Services (Departnent) requests nonrecurring budget authority of $3,150,250 in the State

Personnel System Policy Admi nistration budget entity (72750400), within the State Personnel

Syst em Trust

Fund (2678). O

this amount $3, 000,250 is to contract with vendors to conplete the next phase of the previously approved State Personnel
System (SPS) d assification System Repl acenent project. This phase will create the inplenentation plan for the new

classification system The vendor will produce detailed plans to transition fromthe current

to the new nodel and

identify statute and rul e changes necessary to support the system The Departnent al so requests $150,000 to contract with

vendors to provide change managenent services to prepare for and support the successful

cl assification nodel.

RETURN ON | NVESTMENT (RO ):

i npl ementati on of the new

The Florida Legislature has provided specific goals for the SPS classification and conpensation systemin section
110. 2035, Florida Statutes (F.S.). The Departnent has invested in the devel opnent of a recommendation for an industry
proven, best-practice based replacenent nodel that will help effectively manage the needs and achi eve the goals of the

SPS cl assification and conpensati on system The npdel will ensure that agencies can effectively recruit,

develop a highly qualified workforce in the npost efficient manner possible.

| MPACT:

retain, and
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BUDCGET PERI OD: 2014-2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CoL Al2 COL A04 COL A05
AGY FIN REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AMOUNT PCS AMOUNT PCS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRANMS 72750000
PRG. ST PERSON POLI CY ADWN 72750400
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
RE- ENG NEERI NG THE WORKPLACE 4000000
CLASSI FI CATI ON MODEL | MPLEMENTATI ON
AND TRANSI TI ON PLAN 4005070
The systemwi ||l continue to operate under the existing systemwhich has resulted in inefficiencies and ineffectiveness,

duplication of effort, and general overall dissatisfaction with the Broadband C assification and Conpensation Program
anmong managers and enployees. In its current state, the systemw ||l continue to be unable to neet its purpose and goal s
as defined by statute. Agencies will continue to struggle in the efforts to attract, retain, and devel op highly qualified
enpl oyees needed to deliver critical services to the citizens of Florida. Wthout the consulting and change managenent
servi ces being requested, existing staff would be unable to absorb this project into the current workload as they are

al ready working at nmaxi num capacity and do not have the resources necessary to internally execute a project of this scope
and magni t ude.

BACKGROUND:

In Fiscal Year 2022-23, the Departnent conducted a study to identify a replacenent nodel for the existing SPS
Classification and Conpensation System The study found that the SPS had been operating a shadow cl assification and
conpensation systemdue to the inability of the statutorily required broadband systemto support the proper managenent of
SPS positions.

The 2023 Legi sl ature approved funding for the Departnent to continue work on the replacenment nodel. Wile this work is
ongoi ng, the Departnent will need to start Inplenentation Planning in Fiscal Year 2024-2025 to align the conpletion of

this project with the | aunch of the next generation of the HR Informati on System People First.
LR R RS SR SR SRS EEEEEEESESEEEEEEEEEEEEEEEREEEEEEEEEEREEEEEEREEREEEEEEEEEEREEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEREEEEEEEEEE

TOTAL: GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
BY FUND TYPE
19.00
TRUST FUNDS. . ... ..o 5, 568, 975 2000

SALARY RATE. . .............. 1,523,131
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL Al12

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PRG PEOPLE FI RST
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES

AGY
FY 2
PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE

SALARY RATE..........

SALARI ES AND BENEFI TS

STATE PERSONNEL SYSTEM TF

OTHER PERSONAL SERVI CES

STATE PERSONNEL SYSTEM TF

EXPENSES

STATE PERSONNEL SYSTEM TF
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

STATE PERSONNEL SYSTEM TF

RI SK MANAGEMENT | NSURANCE

STATE PERSONNEL SYSTEM TF

CONTRACTED LEGAL SERVI CES

STATE PERSONNEL SYSTEM TF

LEASE/ PURCHASE/ EQUI PMENT
STATE PERSONNEL SYSTEM TF

- STATE

- STATE

- STATE

- STATE

- STATE

- STATE

- STATE

1,171

FIN REQ
024- 25

AMOUNT PCS

, 005

coL A04
AGY REQ N'R
FY 2024- 25

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2024- 25
AMOUNT

16. 00

1,697,730

8, 053

117, 946

262, 075

3, 205

300, 000

2, 860

CODES

72000000
72750000
72750500

16
1601. 00. 00. 00

1000000
1001000
000000

010000

2678 1

030000

2678 1

040000
2678 1
100000
100777

2678 1

103241

2678 1

103884

2678 1

105281

2678 1
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT POS AVOUNT POS AVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRAVS 72750000
PRG PECPLE FI RST 72750500
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SPECI AL CATEGORI ES 100000
TR/ DVS/ HR SVCS/ STW CONTRCT 107040
STATE PERSONNEL SYSTEM TF - STATE 6, 406 2678 1
HUMAN RES SVC/ STW CONTRACT 107080
STATE PERSONNEL SYSTEM TF - STATE 30, 047, 762 2678 1
DATA PROCESSI NG SERVI CES 210000
NORTHVWEST REG ONAL DC 210023
STATE PERSONNEL SYSTEM TF - STATE 11, 765 2678 1
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
TOTAL POSITIONS. ... ... .. 16. 00
TOTAL ISSUE. .. .......... 32, 457, 802

TOTAL SALARY RATE....... 1,171, 005
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS

PRG PEOPLE FI RST

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023

SALARY RATE

SALARY RATE. . .............. 58, 551

SALARI ES AND BENEFI TS

STATE PERSONNEL SYSTEM TF - STATE 71,573

TOTAL: SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE. ............ 71,573
TOTAL SALARY RATE....... 58, 551

72000000
72750000
72750500

16

1601. 00. 00. 00

1000000

1001010
000000

010000
2678 1

1001010



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP

09/ 20/ 2023 14:10 PAGE: 170
EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS

PRG PEOPLE FI RST

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

STATE PERSONNEL SYSTEM TF - STATE 554

CODES

72000000
72750000
72750500

16

1601. 00. 00. 00

1000000
1001090
100000
103241

2678 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PRG PEOPLE FI RST
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
FLORI DA RETI REMENT SYSTEMS
CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS

STATE PERSONNEL SYSTEM TF - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
20, 854

CODES

72000000
72750000
72750500

16

1601. 00. 00. 00

1000000

1001215
010000

2678 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PRG PEOPLE FI RST
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
REALLCCATI ON OF HUMAN RESOURCES
OUTSOURCI NG
SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

STATE PERSONNEL SYSTEM TF - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
480

CODES

72000000
72750000
72750500

16

1601. 00. 00. 00

1000000
1005900
100000
107040

2678 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS

PRG PEOPLE FI RST

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
NONRECURRI NG EXPENDI TURES
ADDI TI ONAL RESOURCES FOR PECPLE
FI RST

EXPENSES

STATE PERSONNEL SYSTEM TF - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
5, 371-

CODES

72000000
72750000
72750500

16

1601. 00. 00. 00

2100000

2103034
040000

2678 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PRG PEOPLE FI RST
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
NONRECURRI NG EXPENDI TURES
PROCURE CONTRACTOR FOR HUMAN
RESOURCE PROCUREMENT
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

STATE PERSONNEL SYSTEM TF - STATE

CONTRACTED LEGAL SERVI CES
STATE PERSONNEL SYSTEM TF - STATE
TOTAL: PROCURE CONTRACTOR FOR HUVAN

RESOURCE PROCUREMENT
TOTAL ISSUE. ............

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
250, 000-
300, 000-
550, 000-

CODES

72000000
72750000
72750500

16

1601. 00. 00. 00

2100000
2103113
100000
100777

2678 1

103884
2678 1

2103113
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PRG PEOPLE FI RST
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
WORKLOAD
SYSTEMS SOLUTI ON SPECI ALI ST
SALARY RATE

SALARY RATE.........

SALARI ES AND BENEFI TS

STATE PERSONNEL SYSTEM TF

EXPENSES

STATE PERSONNEL SYSTEM TF
SPECI AL CATEGORI ES
TR/ DVS/ HR SVCS/ STW CONTRCT

STATE PERSONNEL SYSTEM TF

TOTAL: SYSTEMS SOLUTI ON SPECI ALI ST

TOTAL PCOSI TI ONS. .
TOTAL | SSUE. ... ..
TOTAL SALARY RATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
....... 58, 223
1.00
- STATE 85, 108
- STATE 12, 070 5, 556
- STATE 360
....... 1.00
....... 97, 538 5, 556
....... 58, 223

CODES

72000000
72750000
72750500

16
1601. 00. 00. 00
3000000
3003700
000000

010000

2678 1

040000
2678 1
100000
107040
2678 1

30037C0

RE R R o bk R Rk R I b kR R Rk kO S R R Rk kR R R b O O S S S R Rk R S kb kR SRR o kb o R R I R

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: System Sol utions Speci ali st

I T COMPONENT? YES

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.
and statew de partnerships to acconplish Florida's economc and quality of life & quality

5.3 Strengthen | ocal,
pl aces goal s.

regi onal ,

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Econoni c Devel opnent and Job Creation

6. Public Integrity

LONG RANGE PROGRAM PLAN:

CGoal #2: Provide user

-friendly,

reliable human resource services through People First

in the nost cost-effective nmanner.
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRANS 72750000
PRG PECPLE FI RST 72750500
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
V\ORKLOAD 3000000
SYSTEMS SOLUTI ON SPECI ALI ST 3003700
SUMVARY:

The Departrment of Managenment Services (Departnent) requests one Full-Tinme Equival ent (FTE) position, salary rate of
58,223 and budget authority in the ambunt of $97,538 ($5,556 NR) in the People First budget entity (72750500), within the
State Personnel System Trust Fund (2678) for a Senior Managenent Analyst |l (System Sol utions Specialist).

The request for rate over the base of the classification is due to the necessary skillsets required for this position.
The Department requests the standard Expense package for professional staff, which includes additional software and
conputing equi pnent, as authorized in Appendix E of the Fiscal Year 2024-25 Legi sl ative Budget Request instructions. The
Department has sufficient space to support this position.

RETURN ON | NVESTMENT (RA):

To ensure the People First teamcan effectively handl e additional responsibilities and provide quality services to job
applicants and over 222,000 systemusers (state enployees and state retirees), it is crucial to add a systens sol ution
specialist. This position will mtigate systemrisks and disruptions, mnimze systemdowntine and associ ated costs
stream i ne and expedite agency mass | oads, enhance docunentation processes, optinm ze system workflows and rel eases,

i mprove quality assurance, and increase talent retention while reducing staff burnout.

| MPACT:
Failure to fund this position will lead to increased workl oad and potential burnout anong team nenbers, reduced
efficiency causing project delays, conprom sed work quality, limted capacity for innovation and growth, increased

turnover risk, and stakehol der di sengagenent. Securing funding for this position is vital to nmitigate these potential
i mpacts, pronote a supportive work environnent, and ensure the team s effectiveness in delivering successful outcones.

BACKGROUND:

People First is the State of Florida's self-service, secure, web-based hunman resource informati on system (HRI'S), which
al so serves as the public-facing State of Florida job site. It enconpasses the enterprise-w de suite of human resource
(HR) and insurance benefit services perforned by outsourced service center staff. The primary goals of People First are
to provide the state with an enpl oyee and manager self-service online tool, streanline and standardi ze HR transacti ona
processes, and reduce the cost of government. The State of Florida has contracted NorthgateArinso, Inc. (NGA) to

mai ntain the People First System State of Florida job site, and the People First Service Center. The contract includes
appoi ntnents and status, tine and attendance, insurance benefits adnministration, classification and organizationa
managenent, payroll preparation, performance nanagenent, |earning management, recruitnent, and reporting, including the
dat a war ehouse

The current workl oad on the People First team conbined with the need for effective comunication with human resource and
payrol | professionals across state agenci es and universities, necessitates the addition of a systens solution specialist.
This role is crucial due to ongoing major project transformations, including

The redesign of the payroll preparation process, integrations, and financial-related conponents of the People First
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT POS AVOUNT POS AVOUNT CODES

MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRAVS 72750000
PRG PECPLE FI RST 72750500
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
WWORKLOAD 3000000
SYSTEMS SOLUTI ON SPECI ALI ST 3003700

systemto integrate with the Florida PALM financial nmanagenent information system and payroll subsystem

Procurenent pl anni ng,

requi renents devel opnent,

and procurement execution for the People First systens and services. The

Peopl e First contract expires on August 21, 2026, and all procurenent activities nust be conpleted at |east 18 nonths in
advance to all ow adequate time for systemand service center transition if a different service provider is selected.

This strategic investment will significantly contribute to the efficiency, effectiveness, and success of the state
government’ s human resources managenent efforts. By funding this position, we can ensure that the People First team can

handl e the increased workload and naintain the quality of services provided to enpl oyees and retirees across the state.

R bk S R R O S R R b I bk O Rk I b I kR Rk S O R S kR Rk b bk S b o S S R R R O

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES

FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al2 - AGY FIN REQ FY 2024-25

NEW PCSI Tl ONS

2225 GOVERNMENT ANALYST ||

N0048 001 1.00 58, 223 26, 885 85, 108 0. 00 85, 108
TOTALS FOR | SSUE BY FUND

2678 STATE PERSONNEL SYSTEM TF 85, 108
1.00 58, 223 26, 885 85, 108 85, 108

RE R R R o R R R kO R R S S S S R R O Sk S S R R R R R S S R R S S R R S R SRR S bk S R Rk Ik S b O S R R R S S R R R o b o S



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT POS AVOUNT POS AVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRAVS 72750000
PRG PECPLE FI RST 72750500
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
FUNDI NG DEFI CI ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REVENTS 4100000
FUTURE GENERATI ON SOLUTI ON REQUEST 4101900
SPECI AL CATEGOR! ES 100000
HUMAN RES SVC/ STW CONTRACT 107080
STATE PERSONNEL SYSTEM TF - STATE 1 2678 1

EE S O S O O I O O I O R o O O

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE:

| T COWPONENT? YES
| SSUE TI TLE: Future Ceneration Sol ution Request

FLORI DA STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Econoni c Devel opnent and Job Creation
6. Public Integrity

LONG RANGE PROGRAM PLAN:
Goal #2: Provide user-friendly, reliable human resource services through People First in the nobst cost-effective nmanner

SUMVARY:

The Departrment of Managenent Services (Departnment) requests a $1 placeholder in the People First budget entity
(72750500), within the State Personnel System Trust Fund (2678) to fund the nodernizing of the Human Resource (HR)
Enterprise Resource Planning (ERP) C oud Solution and a HR Service Center (known as People First). This request reflects
i mpl ementati on and ongoi ng costs associated with transitioning to and operating a nodernized, cloud-based Human Resource
Informati on System (HRI'S) and service center. As a significant enterprise HR system successful inplenentation of the
next -generation solution will require financial conmmtment for start-up costs, such as software |icensing, set-up, and
configurations, as well as funding for support services.

RETURN ON | NVESTMENT (RA):

Investing in the nodernization of Florida’s HR infrastructure through the adoption of a contenporary Enterprise Resource
Pl anning (ERP) HR solution represents a strategic inperative. This forward-I|ooking investnent addresses three pivota

obj ectives: enhancing data security, optim zing HR personnel efficiency, and el evating data accuracy. These objectives
align seanm essly with the Departnent’s statutory obligations as defined in sections 110.116 and 215.93-94, Florida
Statutes, all while ensuring exceptional services to a vast user base conprising over 222,000 individuals, including
state enployees, retirees, and benefit-only entities.

I MPACT:
The existing contract for the current People First solution and service center is set to expire in August 2026
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS
PRG PEOPLE FI RST
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
FUNDI NG DEFI CI ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REMENTS
FUTURE GENERATI ON SOLUTI ON REQUEST

Additionally, the current systemplatformwll reach end of |ife by Decenber 2027

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72750000
72750500

16
1601. 00. 00. 00
4100000
41019C0

To ensure business continuity and mninmize disruption, a nodern, cloud-based solution is necessary. The Departnent

intends to launch a conpetitive solicitation in 2024 to procure for the services described above. The outcome of that
procurenent will informthe future solution and actual costs. If not funded
likely result in exponentially increased costs associated with costly support for a systemthat has reached end of life

Further, delays in funding nmay jeopardize the adnministration of Florida' s enpl oyee payrol

i ncluding health insurance and the prescription drug plan

BACKGROUND:
People First is the State of

i nsurance benefit services through outsourced service center staff.
state with an enpl oyee and nmnager self-service online tool
reduce the cost of governnent.

the project schedule will be disrupted and

and i nsurance benefits,

Florida's self-service, secure, web-based human resource information system (HRIS). It
serves as the public-facing State of Florida job site and provides an enterprise-w de suite of human resource (HR) and

State of Florida job site, and the People First Service Center. The contract

The primary goals of People First are to provide the
streanm i ne and standardi ze HR transacti onal processes, and
The State of Florida has contracted with a vendor to maintain the People First System the
i ncludes various HR functions such as

appoi ntments and status, tine and attendance, insurance benefits administration, classification and organizationa

managenent, payroll preparation, performance nanagenent, |earning managenent, recruitnent, and reporting, including the
data warehouse. The People First teamacts as the contract nmmnager, overseeing performance and ensuring service provider
conpl i ance with agreed-upon perfornmance nmetrics and the delivery of quality services to job applicants and system users

The State of Florida relies on a 20-year-old systemto handle its human resources functions. However, it is crucial to
acknow edge that the current SAP solution will reach its end of life in 2027. To ensure uninterrupted HR services and
avoi d potential disruptions in the future, it is inperative for the state to invest in a nodern HR ERP Cl oud Sol uti on and
HR Service Center. The current fragnented approach |eads to inefficiencies, increased costs, data integrity chall enges,
reporting inaccuracies, and conpliance issues. To address these chall enges and enhance HR service delivery, the
Departrent intends to procure for the inplenentation of a conprehensive HR ERP d oud Sol ution
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COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRANS 72750000
PRG PECPLE FI RST 72750500
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
ADVANCED TELECOVNUNI CATI ONS 4200000
PECPLE FI RST | NTEGRATI ON W TH
FLORI DA PLANNI NG, ACCOUNTI NG, AND
LEDGER MANAGEMENT ( PALM 4200200
SPECI AL CATEGORI ES 100000
FLAI R SYSTEM REPLACENMENT 100781
STATE PERSONNEL SYSTEM TF - STATE 9,738, 208 9,738, 208 2678 1

RE R R R I bk R Rk R O b kS R R R Rk kO S R R Rk kb R R b o O S R Ok R R S Rk kS b kR R I O R R bk S o R

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE:

I T COVWPONENT? YES
| SSUE TI TLE: People First Integration with Florida Planning, Accounting, and Ledger Managenent (PALM

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:

5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.

5.3 Strengthen local, regional, and statew de partnerships to acconplish Florida's economic and quality of life & quality
pl aces goal s.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Econoni c Devel opnent and Job Creation
6. Public Integrity

LONG RANGE PROGRAM PLAN:
Goal #2: Provide user-friendly, reliable human resource services through People First in the nost cost-effective nanner.

SUMVARY:

The Departrment of Managenent Services (Departnent) requests nonrecurring budget authority of $9, 738,208 in the People
First budget entity (72750500), within the State Personnel System Trust Fund (2678) to cover the contracted vendor costs
and to establish a dedicated remediation teamfor the People First systemto integrate with the Florida PALM financi al
managenent informati on system (FM S) and payroll subsystem This will be a nmulti-year effort.

RETURN ON | NVESTMENT (RA):

Al'l ocating funding for the renediation of the People First systemand its seanless integration with Florida PALMoffers
substantial returns and is a critical priority. Not only is the People First systemitself facing its end of life onits
current system solution, but also the seam ess integration with Florida PALMis necessary for enhanced efficiency and

i nproved fiscal managenent across state agencies. By also allocating funds for a dedicated renediation team we can
proactively address risks, expedite the inplenentation tineline, and ensure a snmooth transition to the Florida PALM
system

The integration of two Enterprise Resource Planning (ERP) systens, People First and Florida PALM requires careful
orchestration to ensure their successful inplenmentation. It is vital to recognize that both systens need to go live
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COL A12 COL A04 COL AO5

AGY FIN REQ AGY REQ N'R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25

POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES

MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRANS 72750000
PRG PECPLE FI RST 72750500
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
ADVANCED TELECOVNUNI CATI ONS 4200000
PECPLE FI RST | NTEGRATI ON W TH
FLORI DA PLANNI NG, ACCOUNTI NG, AND
LEDGER MANAGEMENT ( PALM 4200200

si mul t aneousl vy,

This investnent will
nmodern data interfaces,
agencies. It
resource (HR) managenent

all of which will

I MPACT:

The | ack of necessary funding for the integration of the Florida PALM systemw th People First
to acknow edge that both the People First systemand the current solution it
W thout seam ess integrations for essenti al
tinmely and accurate paynments for over 105,000 state enpl oyees will

It is crucial
end of life.

nore than 350, 000 individuals wll

To mitigate these risks and ensure successful

magni fyi ng the conplexity of the project.
dedi cated renedi ation team we can effectively nanage the sinultaneous inplenentation of these two critical
enabl e us to achi eve enhanced security,

By providing t

resul t

per sonnel servi
be at

be j eopardi zed.
integration, it is inperat

upgraded i nfrastructure,
in greater efficiencies and detailed fiscal
is inperative to recognize the inportance of this funding request
capabilities and positioning the state for future success.

he necessary additional resources,
ERP syst ens.
stream i ned configuration, and
managenent for state

in strengthening our overall human

poses significant risks.
relies on are nearing their
ces, such as payroll and insurance benefits,

ri sk, and the insurance benefits coverage for

ive to establish a dedicated team focused on

renedi ation and interfacing with Florida PALM Wthout such a team we run the serious risk of encountering del ayed

i mpl ement ati on,

they will

i nefficiencies, burnout, and conprom sed

Securing the necessary funding to support the overall
requirenents and ensure their seanl ess incorporation into the new People First
By investing in a dedicated team and providi ng adequate resources,

docunent all the business systens’
solution during the go-live phase.
ri sks, streamine processes,

BACKGROUND:

Peopl e First
public-facing State of Florida job site,
by outsourced service center staff.
sel f-service online tool,
transactional processes,

(N&A) ,
i ncl udes appoi ntnents and st at us,

organi zati onal managenent, payroll
i ncludi ng the data warehouse. The Peopl e

servi ce provider conpliance with contract provisions,

i nadequat e process docunentati on,
capabilities of the new ERP system Additionally,

and guar antee the successful

is the State of Florida s self-service,

and to reduce the cost of governnent.
to maintain the People First System State of Florida job site,
time and attendance,
preparation,

and m ssed opportuniti

out cones.

orchestration of t

i ntegration of

secure,

of People First is to provi

i nsurance benefit
per f ormance managenent,

First Division acts as the cont

the burden on the People First teamwill
have to manage both the Florida PALM project and other system projects concurrently. This situation can lead to

web- based human resource information system (HRI'S),
and the enterprise-wide suite of HR and insurance benefit services as perforned
The goal
to provide services nore effectively and efficiently by streamining and standardi zi ng HR
The State of Florida contracts with NorthgateArinso,

es to optimze and fully | everage the

i ncrease exponentially, as

wo ERP systens is crucial. It will enable us to
we can nmitigate

the Florida PALM systemw th People First.

t he
de the state with an enpl oyee and manager

I nc.
and the People First Service Center.
s adm nistration, classification, and
| earni ng managenent, recruitnent, and reporting,
ract nanager to oversee performance and ensure

i ncl udi ng agreed-upon performance netrics and delivery of quality

services to job applicants and over 222,000 systemusers (state enpl oyees and state retirees).

R I kR R b Ok S R Rk b kR Rk Ik kb o S R R S i S b Sk R R kR R R kR R kR R R R o

i ncluding the

The contract
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MANAGEMENT SRVCS, DEPT OF
WORKFORCE PROGRAMS

PRG PEOPLE FI RST

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

TOTAL: GOVERNMENTAL OPERATI ONS
BY FUND TYPE

TRUST FUNDS. ....................
SALARY RATE. . ..............

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
17.00
41, 831, 639 9, 743, 764
1,287,779

CODES

72000000
72750000
72750500

16

1601. 00. 00. 00
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
TELECOVMUNI CATI ONS SVCS
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES

COL Al2
AGY FI N REQ
FY 2024-25

PCS AMOUNT

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE
SALARY RATE. . ..............
SALARI ES AND BENEFI TS

COMMUNI CATI ONS VKG CAP TF - STATE
W RELESS COW E911 TF - STATE

TOTAL PCSITIONS. . .......
TOTAL APPRO. ............
OTHER PERSONAL SERVI CES

COMMUNI CATI ONS VKG CAP TF - STATE

W RELESS COW E911 TF - STATE
TOTAL APPRO. . ...........
EXPENSES
COMMUNI CATI ONS VKG CAP TF - STATE
W RELESS COW E911 TF - STATE
TOTAL APPRO. . ...........
Al D TO LOCAL GOVERNVENTS
DI ST/ COUNTI ES- W RELESS 911
W RELESS COW E911 TF - STATE
DI ST/ SVC PROV- W RELESS 911
W RELESS COW E911 TF - STATE

4,447, 967

coL A04
AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25

POS AVOUNT PCS AMOUNT

COL AO05

5, 765, 525
685, 573

6, 451, 098

386, 382
155, 068

107, 108, 582

500, 000

CODES

72000000
72900000
72900100

16
1603. 00. 00. 00
1000000
1001000
000000

010000

2105 1
2344 1

030000

2105 1
2344 1

040000

2105 1
2344 1

050000
055610

2344 1

055612

2344 1
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MANAGEMENT SRVCS, DEPT OF

PGV TECHNOLOGY PROGRAM
TELECOVMUNI CATI ONS SVCS

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS
Al D TO LOCAL GOVERNMENTS

DI ST/ CO- NONW RELESS E911

W RELESS COW E911 TF - STATE
DI ST/ CO PREPA- W RELESS 911
W RELESS COW E911 TF - STATE

OPERATI NG CAPI TAL QUTLAY
COVMUNI CATI ONS WKG CAP TF - STATE
SPECI AL CATEGORI ES

G/ A- 1 MPLEMENTATI ON GRANTS

W RELESS COW E911 TF - FEDERL

CENTREX & SUNCOM PAYMENTS

COVMUNI CATI ONS WKG CAP TF - STATE

CONTRACTED SERVI CES

COVMMUNI CATI ONS VKG CAP TF - STATE
W RELESS COW E911 TF - STATE

TOTAL APPRO. . ...........

CLOUD COWP SVCS

COMMUNI CATI ONS WKG CAP TF - STATE

COL Al2
AGY FI N REQ
FY 2024-25

PCS AMOUNT

24,567, 589

coL A04
AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25

POS AVOUNT PCS AMOUNT

COL AO05

52, 240, 978

46, 079

597

123, 586, 638

2,108, 404
950, 827

3, 059, 231

362, 776

CODES

72000000
72900000
72900100

16
1603. 00. 00. 00

1000000
1001000
050000
055614

2344 1

055617
2344 1

060000
2105 1
100000
100197

2344 3

100350

2105 1

100777

2105 1
2344 1

100787

2105 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
TELECOVMUNI CATI ONS SVCS
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES

COL Al2
AGY FI N REQ
FY 2024-25

PCS AMOUNT

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
Rl SK MANAGEMENT | NSURANCE

COVMUNI CATI ONS WKG CAP TF

CONTRACTED LEGAL SERVI CES
W RELESS COW E911 TF

LEASE/ PURCHASE/ EQUI PMENT

COVMUNI CATI ONS VWKG CAP TF
W RELESS COW E911 TF

TOTAL APPRO. .. ....

FI SC CONST COUNT- ERATE TEL

GENERAL REVENUE FUND

TR/ DM5/ HR SVCS/ STW CONTRCT

COVMUNI CATI ONS VKG CAP TF
W RELESS COW E911 TF

TOTAL APPRO. . .....

DATA PROCESSI NG SERVI CES
NORTHWEST REG ONAL DC

COVMUNI CATI ONS VKG CAP TF
W RELESS COW E911 TF

TOTAL APPRO. . .....

- STATE

- STATE

- STATE
- STATE

- STATE

- STATE
- STATE

- STATE
- STATE

14, 966

coL A04
AGY REQ N'R
FY 2024- 25

PCS AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2024- 25
AMOUNT

62, 159

862, 013

23, 756

CODES

72000000
72900000
72900100

16
1603. 00. 00. 00
1000000
1001000
100000

103241

2105 1

103884
2344 1

105281

2105 1
2344 1

107036

1000 1

107040

2105 1
2344 1

210000
210023

2105 1
2344 1
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024-25
PCS AMOUNT POS AMOUNT POS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
TELECOMVUNI CATI ONS SVCS 72900100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON_ TECHNOL OGY 1603. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
TOTAL PCSITIONS. .. ... ... 70. 00
TOTAL ISSUE. ............ 320, 876, 776

TOTAL SALARY RATE....... 4,447, 967
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
TELECOVMUNI CATI ONS SVCS

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023

SALARY RATE

SALARY RATE. . .............. 222,399

COL Al2 COL A04 COL A05
AGY FI N REQ
FY 2024-25

PCS

AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25
AVOUNT PCS AVOUNT PCS AMOUNT

SALARI ES AND BENEFI TS

COVMMUNI CATI ONS WKG CAP TF - STATE 243, 353
W RELESS COW E911 TF - STATE 28, 945
TOTAL APPRO. ............ 272,298
TOTAL: SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE. ............ 272,298

TOTAL SALARY RATE....... 222,399

CODES

72000000
72900000
72900100

16

1603. 00. 00. 00

1000000

1001010
000000

010000

2105 1
2344 1

1001010
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
TELECOVMUNI CATI ONS SVCS
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY

ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

COVMMUNI CATI ONS VKG CAP TF - STATE 6, 241

CODES

72000000
72900000
72900100

16

1603. 00. 00. 00

1000000
1001090
100000
103241

2105 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
TELECOVMUNI CATI ONS SVCS
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES
FLORI DA RETI REMENT SYSTEMS
CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS

COMMUNI CATI ONS WKG CAP TF - STATE

W RELESS COW E911 TF

TOTAL APPRO. ..........

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
70, 582
8, 395
78, 977

CODES

72000000
72900000
72900100

16

1603. 00. 00. 00

1000000

1001215
010000

2105 1
2344 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
TELECOVMUNI CATI ONS SVCS

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES
REALLCCATI ON OF HUMAN RESOURCES
OUTSOURCI NG

SPECI AL CATEGORI ES

TR/ DM5/ HR SVCS/ STW CONTRCT

COVMMUNI CATI ONS VKG CAP TF - STATE
W RELESS COW E911 TF - STATE

TOTAL APPRO. . ...........

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
1,707
71
1,778

CODES

72000000
72900000
72900100

16

1603. 00. 00. 00

1000000

1005900
100000
107040

2105 1
2344 1



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

09/ 20/ 2023 14:10 PAGE: 191
EXH BI T D 3A
DETAI L OF EXPENDI TURES

SP

CODES

72000000
72900000
72900100

16

1603. 00. 00. 00

1600000

1600980
000000

010000
2105 1

1600980

LAPSE LAPSED SALARI ES
AND BENEFI TS

BENEFI TS

SUBTOTAL

%

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
TELECOVMUNI CATI ONS SVCS
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023
SALARY RATE
SALARY RATE. . .............. 40, 868
SALARI ES AND BENEFI TS
COMMUNI CATI ONS WKG CAP TF - STATE 37,786
TOTAL: AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023
TOTAL ISSUE............. 37,786
TOTAL SALARY RATE....... 40, 868
LR I S S R I I R R I S S R S R R S S I R R R O
POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
FTE BASE RATE ADDI Tl VES
Al2 - AGY FIN REQ FY 2024-25
CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS
RAO6 RATE ADJ - NO FTE - NO SALARY - NO BENEFI TS
C0010 001 40, 868
TOTAL SALARY RATE 40, 868

OTHER SALARY AMOUNT
2105 COVMMUNI CATI ONS WKG CAP TF

R S O S S S O S S
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CODES

BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
TELECOVMUNI CATI ONS SVCS

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
NONRECURRI NG EXPENDI TURES
I NCREASE TO E-911 DI STRI BUTI ONS TO
COUNTI ES W RELESS AND PREPAI D
W RELESS

Al D TO LOCAL GOVERNMENTS

DI ST/ COUNTI ES- W RELESS 911

W RELESS COW E911 TF - STATE 7,427, 742-

72000000
72900000
72900100

16

1603. 00. 00. 00

2100000

2103035
050000
055610

2344 1
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BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
TELECOVMUNI CATI ONS SVCS

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
NONRECURRI NG EXPENDI TURES
GRANTS AND AI DS - LOCAL GOVERNMENT
| NFORVATI ON' TECHNOLOGY
| NFRASTRUCTURE

Al D TO LOCAL GOVERNMENTS

G A-LOCAL GOV I T | NFRSTRUC

GENERAL REVENUE FUND - STATE 262, 250-

CODES

72000000
72900000
72900100

16

1603. 00. 00. 00

2100000

2103038
050000
051080

1000 1
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BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
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COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
TELECOVMUNI CATI ONS SVCS

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
NONRECURRI NG EXPENDI TURES
FI SCALLY CONSTRAI NED COUNTI ES -
E- RATE TELECOMMUNI CATI ONS

SPECI AL CATEGORI ES

FI SC CONST COUNT- ERATE TEL

GENERAL REVENUE FUND - STATE 862, 013-

CODES

72000000
72900000
72900100

16

1603. 00. 00. 00

2100000
2103039
100000
107036

1000 1
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
TELECOVMUNI CATI ONS SVCS
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
NONRECURRI NG EXPENDI TURES
EMERGENCY 911 CALL RQUTI NG SYSTEM
Al D TO LOCAL GOVERNMENTS
DI ST/ CO PREPA- W RELESS 911

W RELESS COW E911 TF - STATE

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

W RELESS COW E911 TF - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
5, 700, 000-
300, 000-

TOTAL: EMERGENCY 911 CALL ROUTI NG SYSTEM

TOTAL ISSUE.............

6, 000, 000-

CODES

72000000
72900000
72900100

16
1603. 00. 00. 00
2100000
2103058
050000

055617

2344 1
100000
100777
2344 1

2103058
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
TELECOVMUNI CATI ONS SVCS

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
NONRECURRI NG EXPENDI TURES
VETO GRANTS AND Al DS - LOCAL
GOVERNVENT | NFORVATI ON TECHNOLOGY
| NFRASTRUCTURE

Al D TO LOCAL GOVERNMENTS

G A-LOCAL GOV I T | NFRSTRUC

GENERAL REVENUE FUND - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
262, 250

CODES

72000000
72900000
72900100

16

1603. 00. 00. 00

2100000

2103073
050000
051080

1000 1
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coL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024-25
PCS AMOUNT POS AMOUNT POS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
TELECOMVUNI CATI ONS SVCS 72900100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON_ TECHNOL OGY 1603. 00. 00. 00
ANNUALT ZATI ON OF 1 SSUES PARTI ALLY
FUNDED | N PRI OR YEAR 2600000
ANNUALI ZATI ON OF AGENCY
DI SCRETI ONARY PAY | NCREASE FOR FY
2023-24 - THREE MONTHS
ANNUAL | ZATI ON 2600980
SALARI ES AND BENEFI TS 010000
COVMUNI CATI ONS WKG CAP TF - STATE 12, 595 2105 1

R S S S S S

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES

FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al2 - AGY FIN REQ FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS
OTHER SALARY AMOUNT
2105 COVMMUNI CATI ONS WKG CAP TF 12,595

RE R R o bk R Rk R I b kR R Rk kO S R R Rk kR R R b O O S S S R Rk R S kb kR SRR o kb o R R I R
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV TECHNOLOGY PROGRAM 72900000
TELECOVMUNI CATI ONS SVCS 72900100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON  TECHNOL OGY 1603. 00. 00. 00
RE- ENGl NEERI NG THE WORKPLACE 4000000
| NCREASE TO E-911 DI STRI BUTI ONS TO
COUNTI ES W RELESS 4000120
Al'D TO LOCAL GOVERNVENTS 050000
DI ST/ COUNTI ES- W RELESS 911 055610
W RELESS COMM E911 TF - STATE 20, 138, 679 3, 471, 945 2344 1

EE S O S O O I O O I O R o O O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE: | T COVWPONENT? YES
| SSUE TITLE: Increase to E-911 Distributions to Counties Wrel ess

FLORI DA STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
5. Public Safety
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and promote the devel opment of high-quality, innovative, cost-effective digital and technol ogy
services.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests budget authority of $20, 138,679 ($3,471,945 NR) in the

Tel ecommuni cati ons Services budget entity (72900100), within the Energency Conmuni cations Number E911 System Trust Fund
(2344) to fund the anticipated growh of wireless revenue, the increase in wireless allocation to the counties, the
projected shortfall of monthly distributions to counties for Fiscal Year 2023-24, and the increased grant awards to
counti es.

Revenue from 911 wirel ess providers continues to increase annually and is projected to increase by 9.09% between Fi scal
Year 2023-24 and Fiscal Year 2024-25. In Fiscal Year 2024-25, the disbursements to counties are projected to increase
approximately $7.8 million fromthe wireless anticipated growth and allocation increase and $3.2 mllion in grant

i ncreases. Additionally, the projected shortfall of nonthly Distributions to Counties Wreless 911 Tel ephone Systens
category for Fiscal Year 2023-24 is $3.5 million, which is $4.1 nmillion less than the projected shortfall for Fiscal Year
2022-23. Considering a 30% contingency for growth, $4.3 million is included to prevent a shortfall during the fiscal
year.

RETURN ON | NVESTMENT (RA):
This issue is a public life-safety issue. Funding counties 911 services enhances the safety of all of Florida's 22.2
mllion residents, the estinated 137.6 nillion annual visitors, and 274,339 public safety-first responders within the
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COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV TECHNOLOGY PROGRAM 72900000
TELECOVMUNI CATI ONS SVCS 72900100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON  TECHNOL OGY 1603. 00. 00. 00
RE- ENGl NEERI NG THE WORKPLACE 4000000
| NCREASE TO E-911 DI STRI BUTI ONS TO
COUNTI ES W RELESS 4000120

state. The return on investnent for public safety 911 services includes inproved comunications capability provided for

state and | ocal public safety emergency responders in the protection of

visitors.

| MPACT:
If this issue is not funded,

responsibility to oversee the Energency Communications Trust

the Emergency Communi cations Board will not be able to fulfill
Fund and di sburse all

lives and property for Florida s citizens and

its legislative

the wireless 911 fees to the counties.

The appropriation for the Distribution to Counties - Wreless 911 Tel ephone Systens category is projected to be exhausted
by Fiscal Year 2023-24. The Departnment will not be able to disburse all collected fee revenues to the counti es.

BACKGROUND:

The Fl orida Emergency Communi cations Board established by section 365.172(5),

responsibility to administer

Florida Statutes, is charged with the

the 911 fee, deposited in the Emergency Communications Trust Fund, w th support and
oversight of the division. Division staff receive and process all fees collected fromw reless, non-wreless, and prepaid

wirel ess tel econmuni cati on devices registered in the State of Florida. Fees collected are reviewed and approved by the
Ener gency Conmuni cati ons Board for disbursenment to individual Florida counties to assist with the cost associated with
operating and inproving 911 services. The appropriation for the Distribution to Counties - Wreless 911 Tel ephone Systens
category increased for Fiscal Year 2021-22 by $9, 136,820 for anticipated revenue growh, increase in wireless fee
allocation, and fund text-to-911 services. For Fiscal Year 2022-23, the appropriation for Distribution to Counties -
Wrel ess 911 Tel ephone Systems category increased by $5,515,434 for anticipated revenue growth. For Fiscal Year 2023-24,
the appropriation for Distribution to Counties - Wreless 911 Tel ephone Systens category increased by $17, 103,558, for
anticipated revenue growth, the projected shortfall of nonthly distributions to counties for Fiscal Year 2022-23, and the
i ncreased grant awards to counties. The wirel ess fee revenue increased 8.2 percent for Fiscal Year 2021-22 and by 8.06
percent for Fiscal Year 2022-23. The revenue projections for the next two years show revenue growh of 9.09 percent and
8. 43 percent, respectively. As the nunber of households that use a traditional tel ephone |Iine decreases and becone a

wi rel ess only househol d, non-wi reless revenues will continue to decrease. The w rel ess di sbursements to the counties wll
i ncrease by approximately $7.8 mllion in Fiscal Year 2024-25 due to the increase in the wireless anticipated growh and
al l ocation increase. The projected shortfall of nonthly Distributions to Counties Wreless 911 Tel ephone Systens category
for Fiscal Year 2023-24 is $3.5 nillion.

EE R I S S S I O S O R R S S S S R O R S R I O R S R O
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COL Al12

AGY FI N REQ
FY 2024-25
PCS AMOUNT PCS

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
TELECOVMUNI CATI ONS SVCS

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
FUNDI NG DEFI CI ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REMENTS
ADDI TI ONAL STAFFI NG FOR THE
DI VI SI ON OF TELECOVMUNI CATI ONS

SALARY RATE

SALARY RATE. . ..............

82, 750

CcoL A05
AG REQ ANZ
FY 2024- 25
AMOUNT

coL A04
AGY REQ N'R
FY 2024- 25
AVOUNT PCS

SALARI ES AND BENEFI TS
1.00

COVMMUNI CATI ONS WKG CAP TF - STATE 114,

839

EXPENSES

COVMUNI CATI ONS WKG CAP TF - STATE 14,

080 5, 556

SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

COVMMUNI CATI ONS WKG CAP TF - STATE

360

TOTAL: ADDI TI ONAL STAFFI NG FOR THE
DI VI SI ON OF TELECOVMUNI CATI ONS
TOTAL PCSITIONS. . ....... 1.00

TOTAL ISSUE. ............ 129,

TOTAL SALARY RATE....... 82, 750

279 5, 556

CODES

72000000
72900000
72900100

16
1603. 00. 00. 00

4100000

4100010
000000

010000
2105 1

040000
2105 1
100000
107040
2105 1

4100010

R o bk S R R R b O R R I kR Rk O R R kR o S R R S O S R R S kR R Ik b R

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: Additional Staffing for the

| T COPONENT? YES
Di vi si on of Tel econmuni cati ons

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Econoni c Devel opnent and Job Creation

LONG RANGE PROGRAM PLAN:

GOAL #12: Deliver and pronote the devel opment of high-quality, innovative, cost-effective digital

and technol ogy
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COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV TECHNOLOGY PROGRAM 72900000
TELECOVMUNI CATI ONS SVCS 72900100
GOV OPERATI ONS/ SUPPORT 16

| NFORVATI ON TECHNOLOGY
FUNDI NG DEFI CI ENCI ES TO MEET

1603. 00. 00. 00

CURRENT LEVEL PROGRAM REQUI REMENTS 4100000
ADDI TI ONAL STAFFI NG FOR THE
DI VI SI ON OF TELECOVMUNI CATI ONS 4100010
servi ces.
SUMVARY:

The Departnent of Managenent

82, 750 and budget authority of $129,279 ($5,556 NR)
the Communi cations Wbrking Capital Trust Fund (2105) for a Communications Engi neer

Services (Departnent) requests one Full-Tine Equivalent (FTE) position, salary rate of

wor kl oads and staffing limtations in the Bureau of Engineering.

in the Tel econmuni cations Services budget entity (72900100), w thin
position to address increased

The Bureau of Engi neering has been faced with a 25% increase in service requests for technical design and operational
support both within the Departnent and from external custoners. |In addition,
has grown, creating an increase in requests for technical support. The SUNCOM Comuni cati ons Services (SCS) voice
services contract continues to add additional services to the contract requiring engineering support. MFl oridaNet-2
backbone for data comunications is planned to be procured in Fiscal Year 2024-25. Wth the

(MFN-2), the State's current

t he nunber of services provi ded under SUNCOM

conpl exity involved in establishing a new statew de network core and reinstallation of existing network connections of
approxi mately 3,500 sites, the Engineering bureau needs support for that service. This increase in workload, conbined
with major projects such as the procurenent and inplenentati on of M/FloridaNet-3 (MFN-3) and renewal /rebid of the SCS
contract, an additional FTE would allow the Bureau to maintain its current |evel of responsiveness.

The request for rate over the base for the classification is due to the technical skillsets required for this position.
The Department requests the standard |IT professional expense package, which includes additional software and conputing
equi pnent, as authorized in Appendix E of the Fiscal Year 2024-25 Legislative Budget Request instructions. The Depart nent
has sufficient space to support these positions.

RETURN ON | NVESTMENT (RA):

Funding this issue will ensure that the Bureau of Engineering maintains the current quality of service for existing
custoners while mitigating the risk of service disruptions for critical agency operations. Mintaining current
operations, supporting new services, and conducting a seanless nmigration to MFN-3 is critical as the State Law

Enf orcenent Radi o System 911 traffic, and the Florida Interoperability Network utilize these services to protect the
citizens of Florida.

| MPACT:

If not funded, Departnent staff resources will be insufficient to support existing services, new services, and the new
MFN-3 rebid process and technol ogy which will require the conpletion of a significant volume and conplexity of tasks. The
current custoners could incur costs associated with del ayed response tinme due to the limtation of current engineering
resources. In addition, w thout the requested expert project resources, inplenentation of the MFN-3 service will likely
be conprom sed requiring additional Departnent resources to prepare an extension to the current contract and defer
realizing anticipated savings related to the new rate structure.
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024-25
PCS AMOUNT POS AMOUNT POS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
TELECOMVUNI CATI ONS SVCS 72900100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON_ TECHNOL OGY 1603. 00. 00. 00
FUNDI NG DEFI CI ENCI ES TO NMEET
CURRENT LEVEL PROGRAM REQUI REMENTS 4100000
ADDI TI ONAL STAFFI NG FOR THE
DI VI SI ON OF TELECOMVUNI CATI ONS 4100010
BACKGROUND:

As required under section 282.703, Florida Statutes (F.S.), The Division of Tel ecomunications (DivTel) has established
the SUNCOM network, the state enterprise tel econmunications systemfor providing | ocal and | ong-distance comuni cations
services to state agencies, political subdivisions of the state, nunicipalities, and nonprofit corporations throughout
the state of Florida. Al state agencies are required by section 282.703, F.S., to use the SUNCOM Networ k for agency

tel ecommuni cati ons services. The SUNCOM MFN-2 and SCS voi ce services contracts are in the process of adding and depl oyi ng
addi tional services such as software-defined wide area network (SD-WAN), satellite internet services for disaster
recovery, comercial internet and cloud transport options, and security related requests. The MFN-2 contract will expire
in Cctober 2028. To prepare for the expiration, the Departnment is working on the business case and the MFN-3 procurenent.
MFN-2 is the state’s current backbone for data comunications. The State contracts with a service provider to maintain a
hi ghly avail abl e, robust infrastructure capable of supporting the State’s needs for conprehensive voice, video, and data
services. MFN-2 is conprised of nore than 3,500 data connections serving all of Florida' s state agencies as required
under section 282.703, F.S., as well as other eligible users. Wth the conplexity involved in establishing a new

statewi de network core and reinstallation of 3,500 network connections, end of |life activities, and capacity pl anning,
the current level of Departnment staffing is insufficient to support day-to-day services while inplenmenting a new
infrastructure of this magnitude. This enterprise service is offered under a nulti-year contract which al so includes
nmetropolitan area networks. The technology that allows MFN-2 to provide enterprise service is known as Milti-protocol
Label Switching (MPLS)and is the current standard for |arge-scale, statew de enterprise data networks. State agencies are
able to establish private, secure, and reliable connections between their in-state offices, between other state agencies,
and securely access the public Internet. MFN-2 is managed with strict service |level agreenments defined by contractual
ternms which assure the integrity of the network. MFN-3 will nmintain the MPLS design but utilize a nmore conprehensive set
of service |level agreenments and security services. The inplementation of MFN-3 requires a conplete migration of all

exi sting 3,500 sites.

EE R I O I S O O o I O kS I R o O O

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES

FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al2 - AGY FIN REQ FY 2024-25

NEW PGSI TI ONS
4678 UTI LI TIES SYSTEM ENG NEERI NG SPECI ALI ST
NO0O1 001 1.00 82, 750 32,089 114, 839 0. 00 114, 839
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STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV TECHNOLOGY PROGRAM 72900000
TELECOVMUNI CATI ONS SVCS 72900100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON  TECHNOL OGY 1603. 00. 00. 00
FUNDI NG DEFI Cl ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REMENTS 4100000
ADDI TI ONAL STAFFI NG FOR THE
4100010

DI VI SI ON OF TELECOVMUNI CATI ONS
PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

Al2 - AGY FIN REQ FY 2024-25
NEW PGSI Tl ONS

TOTALS FOR | SSUE BY FUND
2105 COVMUNI CATI ONS WKG CAP TF

LAPSE LAPSED SALARI ES

BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS
114, 839
82, 750 32,089 114, 839 114, 839
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COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV TECHNOLOGY PROGRAM 72900000
TELECOVMUNI CATI ONS SVCS 72900100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON  TECHNOL OGY 1603. 00. 00. 00
ADVANCED TELECOVNUNI CATI ONS 4200000
EMERGENCY 911 CALL ROUTI NG SYSTEM 4200100
Al D TO LOCAL GOVERNVENTS 050000
DI ST/ CO PREPA- W RELESS 911 055617
W RELESS COMM E911 TF - STATE 12, 000, 000 5, 700, 000 2344 1
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AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE:

| SSUE TI TLE: Energency 911 Call Routing System

| T COMPONENT? YES

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Econoni c Devel opnent and Job Creation

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and pronote the devel opnment of high-quality, innovative, cost-effective digital and technol ogy
servi ces.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests budget authority of $12, 000,000 ($5,700,000 NR) in the

Tel ecommuni cati ons Servi ces budget entity (72900100), within the Emergency Conmuni cati ons Number E911 System Trust Fund
(2344) to inplenment regional call routing solutions, provide a statewide call routing solution overlay to interconnect
the seven regions, provide interconnection for individual counties operating separate and di sparate non-regional call
routing solutions and N&®11 Geographic Informati on System (4 S).

These seven regions consist of nmultiple counties within nearby geographic |ocations. This is year five of a nulti-year
funding request to inplenment regional call routing systens and create a statew de interconnected call routing system
based on an Energency Service |P Network (ESIlnet), and G S. Additional funding requests will be needed for the next two
years to support ongoi ng Next Generation 911 (N&11) interconnectivity via an ESInet, between regions and individual
counties. The funds provided the previous four years funded Regions 1, 3, 4, 5 and 6 for N&11l Geographic Infornmation
System (AS), which is a fundanmental elenment of N®&11 call routing solutions. These funds al so funded Regions 1 and
portions of Regions 2, 3, 4, 5, and 6 N®&11 call routing systenms based on an ESInet sol ution.

RETURN ON | NVESTMENT (RA):

This is a public life-safety issue. The inplenentation of a statewide call routing systemw |l facilitate the further

i mpl enentati on of Next Generation (NG 911 services fromlegacy energency call handling equi pnent and transfer technol ogy
to an ESInet based system This also addresses Public Safety, the safety of first responders, and Ch. 2023-239 Laws of

Fl orida (SB 1418), passed in the 2023 Florida Legislative session, by ensuring public safety conmuni cati ons and
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024-25
PCS AMOUNT POS AMOUNT POS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
TELECOMVUNI CATI ONS SVCS 72900100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON_ TECHNOL OGY 1603. 00. 00. 00
ADVANCED TELECOVMUNI CATI ONS 4200000
EMERGENCY 911 CALL ROUTI NG SYSTEM 4200100

technol ogy systens are coordi nated and i nteroperable.

| MPACT:

If this issue is not funded and inplenented at the state level, the tineline for the statewi de call routing and cal
transfer systemw ||l stretch nany years into the future. Counties that have nmigrated to an IP network will have to

mai ntain connections to the old | egacy network to transfer calls to adjacent counties that have not nade the migration to
an ESlnet solution. The counties that have made the transition will be burdened with the cost and responsibility of

mai ntai ni ng both the Internet Protocol (IP) network and their old | egacy network. Florida’s 67 counties are in various
states of migration to N&11l. Sone counties are in the process of building out their county infrastructure and services
to inplenent call routing in their respective counties. Mst of the counties in the state do not have the resources to
undert ake the process of inplementing NG11 wi thout Energency Conmmuni cations Board assi stance. Mreover, if the migration
is acconplished county by county, the potential to have nmultiple versions of this IP network for call routing and
transfer, will create a significant challenge in maintaining interoperability between nmany different networks. Choosing
to remain on the current network woul d be depriving the citizens and visitors of Florida the highest |evel of public

saf ety possi bl e today.

BACKGROUND:

Florida's legacy 911 infrastructure is over 50 years old and consists of both traditional two-wire | andline phone systens
and nore nodern conputer-controlled switching equi pment; investnent in new | P based solutions is needed. The traditiona
call routing is built on the concept derived froma stationary |andline tel ephone system Nationw de, approximately 85
percent of 911 calls are initiated by a nobile wirel ess device. This new infrastructure will allow integration with the
Next Generation of 911 conmuni cations capabilities. Calls routed on an ESInet backbone can carry not only voice, but

text, images, and video. This will provide additional information to First Responders and increase their situationa

awar eness as they respond to calls. This will enhance the safety of all of Florida's 22.2 million residents, the
estimated 137.6 million annual visitors, and 274,339 public safety-first responders within the state. As outlined in the
State of Florida E911 Board 2022 Annual Report, the Energency Communi cati ons Board has fornul ated several strategic
initiatives. The first two Energency Conmuni cations Board' s key strategic initiatives include N&®11 Call Routing on a

St at ewi de basi s and NG11 Geographic I nformati on System (statewi de 911 Mapping Systen), which are inperative in noving
Florida toward N&11. The groundwork for N®11l, interoperability, transport, and security are all requirenents for a
correctly designed and inpl emented statew de call routing system based on an ESInet. The npbst inportant outcones of such
a statewide call routing systemare inproved access to energency response services for 911 callers, inproved

conmuni cations for call takers and first responders, and overall increased effectiveness and efficiency of energency
conmuni cati ons response. These outconmes address Public Safety, the safety of first responders, and HB 441 (2019) by
ensuring public safety comuni cations and technol ogy systens are coordi nated and i nteroperable. This will provide 911
call centers the ability to transfer a call using an | P based solution to any of the 193 primary, secondary and 54 backup
911 call centers in the state. Once N&11 services are fully inplenented in Florida, citizens calling 911 will be able to
send nultinedia attachments to a call center, which then can be sent to first responders in the field. |If needed or
requested, a 911 call can be routed to any other 911 call center, as required by HB 441. An N&®11 call systemwll enable
qui cker response tines and reduce the nunmber of calls misrouted that nust be transferred to the correct 911 call center.
This would allow first responders to respond to a caller in need of services in a nore expeditious manner and provi de
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
TELECOVMUNI CATI ONS SVCS

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
ADVANCED TELECOMMUNI CATI ONS
EMERGENCY 911 CALL RQUTI NG SYSTEM

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72900000
72900100

16
1603. 00. 00. 00
4200000
4200100

addi tional situational awareness for the first responders. Currently in Florida there are both 911 grant funded IP

regional routing projects and counties collaborating on new | P regional

routing projects.

Regi on 1 has been awarded

grants for both call routing systemand N&®11 Ceographic Information System (3 S) (statew de 911 Mapping System. Region

3, sone of Region 5 and the mpjority of Region 6 were awarded grants in Fiscal
projects. The remai ning Region 6 counties and npst

of the Region 5 counties wll

project in Fiscal Year 2023-24. Regions 3, 4, and 5 are expected to request grant funding for
routing systens and S in
Fi scal Years 2024-25 and 2025-26. The counties in region 7 are independently noving to N&11 and nay possibly subnit a
Year 2024-25. Full Inplenmentation of statewi de N&®®11l systemis contingent on full

implementation of GS and Call Routing in the seven regions. Al nost half of the counties continue to operate on |egacy
systens that require upgrading to take full advantage of |P based technologies with the | atest
the 28 rural counties fall into this category. The evolution of a statew de enhanced 911 systemw || provide connectivity

in Fiscal Year 2024-25. Region 2 is expected to apply for grant funding for both N&11 call

regi onal grant during Fiscal

ability to these regional routing projects,

establ i shing a network of networks.

Year 2022-23 for regional N&@11 dS
be applying for grants for a N&®11 G S
N&11 call routing projects

N®@11 standards. Most of

SB1418, passed in the 2023 | egislative

session, requires the Departnment to update the call transfer plan and forecast costs associated with nmoving all |egacy
public safety answering points (PSAPs) to N&11, as well as sustaining all PSAPs in an N&11 environnent.
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
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GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
TRANSFER APPROPRI ATI ONS BETWEEN
CATEGCRI ES
REALI GN BUDGET AUTHORITY I N THE
DI VI SI ON OF TELECOVMUNI CATI ONS -
ADD

Al D TO LOCAL GOVERNVENTS

DI ST/ COUNTI ES- W RELESS 911

W RELESS COW E911 TF - STATE 2, 000, 000
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CODES

72000000
72900000
72900100

16

1603. 00. 00. 00

4300000

4300210
050000
055610

2344 1
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AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE: | T COVPONENT? YES
| SSUE TI TLE: Realign Budget Authority in the Division of Tel ecomunications - ADD

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELCPMENT:

5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR S PRI ORI Tl ES:
5. Public Safety
6. Public Integrity

LONG RANGE PROGRAM PLAN:

GOAL #12: Deliver and promote the devel opment of high-quality, innovative, cost-effective digital and technol ogy

servi ces.

SUMVARY:

The Departnment of Managenent Services (Departnent) requests to realign budget authority of $2,000,000 between categories
in the Tel econmuni cations Services budget entity (72900100), within the Emergency Comuni cations Nunber E911 System Trust
Fund (2344) to fund the anticipated growth of wireless revenue and the increase in allocation to the counties in addition

to increased grant awards to counti es.

Revenue from 911 wirel ess providers continues to increase annually and is projected to increase by 9.09% between Fi scal
Year 2023-24 and Fiscal Year 2024-25. Effective July 1, 2023, the wireless fee distributed nonthly to counties increased
to 95% and t he Emergency Communi cations Board no | onger reinburses wireless providers for the costs incurred to deliver
enhanced 911 services. In Fiscal Year 2024-25, the disbursenents to counties are projected to increase approximtely $7.8
mllion fromthe wireless anticipated growh and allocation increase and $3.2 nmillion in grant increases. Additionally,
the projected shortfall of nmonthly Distributions to Counties Wreless 911 Tel ephone Systens category for Fiscal Year

2023-24 is $3.5 nillion.

Pl ease see conpanion issue #4300270 also filed in Budget Entity 72900100, Program Conponent 1603.00.00.00. This is a net

zero request.
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COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV TECHNOLOGY PROGRAM 72900000
TELECOVMUNI CATI ONS SVCS 72900100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON  TECHNOL OGY 1603. 00. 00. 00
TRANSFER APPROPRI ATI ONS BETVEEN
CATEGORI ES 4300000
REAL|I GN BUDGET AUTHORI TY I N THE
DI VI SI ON OF TELECOVMUNI CATI ONS -
ADD 4300210

RETURN ON | NVESTMENT (RO ):

Fundi ng counties 911 services enhances the safety of all
and 274,339 public safety-first

of Florida's 22.2
responders within the

This issue is a public life-safety issue.
mllion residents, the estimated 137.6 nillion annual visitors,
state. The return on investnent for public safety 911 services includes inproved comunications capability provided for

state and | ocal
visitors.

| MPACT:
If this issue is not funded,

fees to the counties.
projected to be exhausted by Fiscal
to the counti es.

BACKGROUND:

The Fl orida Energency Conmmuni cations Board established by section 365.172(5),
the responsibility to admi nister the 911 fee,
of the division.

wi th support
non- wirel ess,

and over si ght

increase in wireless fee allocation,

public safety energency responders in the protection of

t he Energency Conmuni cations Board will
responsibility to oversee the Emergency Communi cations Nunber
The appropriation for the Distribution to Counties - Wreless 911 Tel ephone Systens category is
not be able to disburse all

not

Year 2023-24. The Department will

Di vision staff

and fund text-to-911 services. For Fiscal

lives and property for

be able to fulfill
E911 System Trust Fund and di sburse all

Florida Statutes (F.S.),
deposited in the Energency Conmunications Nunber E911 System Trust
recei ve and process all
and prepaid wirel ess tel econmuni cation devices registered in the State of Florida. Fees collected are
revi ewed and approved by the Emergency Communi cations Board for disbursement to individual
with the cost associated with operating and inproving 911 services.
Wreless 911 Tel ephone Systens category increased for Fiscal

Florida's citizens and

its legislative
the wireless 911

col l ected fee revenues

is charged with
Fund,
fees collected fromw rel ess,

Florida counties to assi st

The appropriation for the Distribution to Counties -
Year 2021-22 by $9, 136,820 for anticipated revenue grow h,
Year 2022-23,

the appropriation for

Distribution to Counties - Wreless 911 Tel ephone Systens category increased by $5,515,434 for anticipated revenue

grow h. For Fiscal Year 2023-24,
Fi scal
Fi scal
revenue grow h of 9.09 percent
tel ephone Iine decreases and becone
wirel ess disbursenents to the counti

Year 2022-23,

the appropriation for
i ncreased by $17,103,558 for anticipated revenue grow h,
and the increased grant awards to counti es.
Year 2021-22 and by 8. 06 percent for Fiscal
and 8.43 percent,

the projected shortfall

a wirel ess only househol d,
es will

Fi scal Year

The projected shortfall
2023-24 is $3.5 mllion.

Distribution to Counties - Wreless 911 Tel ephone Systens category

of monthly distributions to counties for

The wirel ess fee revenue increased 8.2 percent for
Year 2022-23. The revenue projections for the next two years show
respectively. As the nunmber of households that use a traditional
non-w rel ess revenues wl |
i ncrease by approxinmately $7.8 mllion in Fiscal
increase in the wireless anticipated growmh and all ocation increase.
Counties Wreless 911 Tel ephone Systens category for

continue to decrease. The
Year 2024-25 due to the
of monthly Distributions to

RE R R o b Sk R R R R R O Sk b S kR Rk kI bk kR R R o kR Rk S b S kAR O kR R Rk Ik S b o S R SRRk S kS b o o O
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FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
TELECOVMUNI CATI ONS SVCS

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
TRANSFER APPROPRI ATI ONS BETWEEN
CATEGCRI ES
REALI GN BUDGET AUTHORITY I N THE
DI VI SI ON OF TELECOVMUNI CATI ONS -
DEDUCT

Al D TO LOCAL GOVERNVENTS

DI ST/ SVC PROV- W RELESS 911

W RELESS COW E911 TF - STATE 500, 000-

DI ST/ CO- NONW RELESS E911

W RELESS COW E911 TF - STATE 1, 500, 000-

TOTAL: REALI GN BUDGET AUTHORITY I N THE
DI VI SI ON OF TELECOVMUNI CATI ONS -
DEDUCT
TOTAL ISSUE. ............ 2,000, 000-
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CODES

72000000
72900000
72900100

16

1603. 00. 00. 00

4300000

4300270
050000
055612

2344 1

055614
2344 1

4300270
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AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE: I T COVWONENT? YES
| SSUE TI TLE: Realign Budget Authority in the Division of Tel ecommunications -

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELCOPMENT:

5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
5. Public Safety
6. Public Integrity

LONG RANGE PROGRAM PLAN:

GOAL #12: Deliver and pronote the devel opnment of high-quality, innovative, cost-effective digital and technol ogy

servi ces.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests to realign budget authority of $2, 000,000 between categories
in the Tel ecomunications Services budget entity (72900100), within the Emergency Comunications Nunber E911 System Trust
Fund (2344) to fund the anticipated growth of wireless revenue and the increase in allocation to the counties, in

addition to increased grant awards to counties.
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MANAGEMENT SRVCS, DEPT OF 72000000
PGV TECHNOLOGY PROGRAM 72900000
TELECOVMUNI CATI ONS SVCS 72900100
GOV OPERATI ONS/ SUPPORT 16
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REALI GN BUDGET AUTHORITY I N THE
DI VI SI ON OF TELECOVMUNI CATI ONS -
DEDUCT 4300270

Revenue from 911 wirel ess providers continues to increase annually and is projected to increase by 9.09% bet ween Fi scal
Year 2023-24 and Fiscal Year 2024-25. Effective July 1, 2023, the wireless fee distributed nonthly to counties increased
to 95% and t he Enmergency Conmuni cations Board no | onger reinburses wireless providers for the costs incurred to deliver

enhanced 911 services. In Fiscal Year 2024-25, the disbursenents to counties are projected to increase approxi mately $7.8

mllion fromthe wireless anticipated growh and allocation increase and $3.2 million in grant increases. Additionally,
the projected shortfall of nonthly Distributions to Counties Wrel ess 911 Tel ephone Systens category for Fiscal Year
2023-24 is $3.5 nillion.

Pl ease see conpanion issue #4300210 also filed in Budget Entity 72900100, Program Conponent 1603.00.00.00. This is a net
zero request.

RETURN ON | NVESTMENT (RA):

This issue is a public life-safety issue. Funding counties 911 services enhances the safety of all of Florida' s 22.2
mllion residents, the estimated 137.6 nillion annual visitors, and 274,339 public safety-first responders within the
state. The return on investnent for public safety 911 services includes inproved comunications capability provided for
state and | ocal public safety enmergency responders in the protection of lives and property for Florida' s citizens and
visitors.

| MPACT:

If this issue is not funded, the Emergency Communi cations Board will not be able to fulfill its legislative
responsibility to oversee the Energency Conmuni cati ons Nunmber E911 System Trust Fund and di sburse all the wireless 911
fees to the counties. The appropriation for the Distribution to Counties - Wreless 911 Tel ephone Systens category is
projected to be exhausted by Fiscal Year 2023-24. The Departnent will not be able to disburse all collected fee revenues
to the counti es.

BACKGROUND:

The Fl orida Emergency Communi cati ons Board established by section 365.172(5), Florida Statutes (F.S.), is charged with
the responsibility to administer the 911 fee, deposited in the Emergency Comunications Nunber E911 System Trust Fund,
with support and oversight of the division. Division staff receive and process all fees collected fromwreless,

non-w rel ess, and prepaid wrel ess tel ecommunication devices registered in the State of Florida. Fees collected are

revi ewed and approved by the Emergency Conmunications Board for disbursenent to individual Florida counties to assist
with the cost associated with operating and inproving 911 services. The appropriation for the Distribution to Counties -
Wrel ess 911 Tel ephone Systens category increased for Fiscal Year 2021-22 by $9, 136,820 for anticipated revenue grow h,
increase in wireless fee allocation, and fund text-to-911 services. For Fiscal Year 2022-23, the appropriation for
Distribution to Counties - Wreless 911 Tel ephone Systens category increased by $5,515,434 for anticipated revenue

grow h. For Fiscal Year 2023-24, the appropriation for Distribution to Counties - Wreless 911 Tel ephone Systens category
i ncreased by $17, 103,558 for anticipated revenue growh, the projected shortfall of nonthly distributions to counties for
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| NFORVATI ON TECHNOLOGY
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Fi scal Year 2022-23, and the increased grant awards to counties.

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72900000
72900100

16

1603. 00. 00. 00

4300000

4300270

The wirel ess fee revenue increased 8.2 percent for

Fi scal Year 2021-22 and by 8.06 percent for Fiscal Year 2022-23. The revenue projections for the next two years show

revenue grow h of 9.09 percent and 8.43 percent,
tel ephone Iine decreases and become a wirel ess only househol d,
wirel ess di sbursements to the counties will
increase in the wireless anticipated growmh and all ocation increase.
Counties Wreless 911 Tel ephone Systens category for Fiscal Year 2023-24 is $3.5 mllion.

respectively. As the nunber of househol ds that use a traditional
non-w rel ess revenues wl |l
i ncrease by approximately $7.8 nillion in Fiscal
The projected shortfall

continue to decrease. The

Year 2024-25 due to the
of monthly Distributions to

R S S S S S S
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CoL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT POS AVOUNT POS ANMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV TECHNOLOGY PROGRAM 72900000
TELECOMVUNI CATI ONS SVCS 72900100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON_ TECHNOL OGY 1603. 00. 00. 00
| NFORMATI ON  TECHNOLOGY RESOURCES 4700000
COVMUNI CATI ONS SERVI CE
AUTHORI ZATI ON AND BI LLI NG SYSTEM
(CSAB) MANAGEMENT CONSULTI NG
SERVI CES 4700700
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
W RELESS COWM E911 TF - STATE 315, 685 2344 1

R S S S S S

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE:

| T COVPONENT? YES
| SSUE TI TLE: Conmuni cations Service Authorization and Billing System (CSAB) Managenent Consulting Services

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and pronote the devel opnment of high-quality, innovative, cost-effective digital and technol ogy
services.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests budget authority of $315,685 in the Tel ecomuni cati ons
Servi ces budget entity (72900100), within the Energency Communi cations Trust Fund (2344), to hire two additiona
consultants to work on nultiple conmunications systens projects. The Communi cati ons Service Authorization and Billing
System (CSAB) System projects include Public Safety systens under devel opnent for deploynment as well as continued

mai nt enance and enhancenment on current CSAB systens applications.

RETURN ON | NVESTMENT (RA):

Fundi ng additional consultants will ensure the Comunications Service Authorization and Billing System (CSAB) team has
the resources to cross-train on existing applications while still allow ng new change requests to be fulfilled in a
tinmely manner and new projects to be conpleted. Retaining current consultants will ensure that the CSAB, Public Safety,
and Engineering teans will maintain the current quality of mission critical tel econmunication services for custoners.

| MPACT:

Wt hout adequate funding, the additional workload will strain current resources, which may cause del ays in operations and
increase turnaround time for service and enhancenment requests. Retention of current staff in managenent consulting
positions will not be possible, and areas woul d have to conpromise by hiring | ess experienced candi dates at | ower pay



BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A SP 09/ 20/ 2023 14:10 PAGE: 213

BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024-25
PCS AMOUNT POS AMOUNT POS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
TELECOMVUNI CATI ONS SVCS 72900100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON_ TECHNOL OGY 1603. 00. 00. 00
| NFORVATI ON TECHNOLOGY RESOURCES 4700000

COVMUNI CATI ONS SERVI CE
AUTHORI ZATI ON AND BI LLI NG SYSTEM

(CSAB) MANAGEMENT CONSULTI NG

SERVI CES 4700700

l evel s. This scenario would lead to significant delays in work functions as new staff nenbers require training and tinme
to learn the systens they are to support. It is crucial to secure funding to retain experienced staff and maintain
efficient operations w thout conprom sing service quality and response tines.

BACKGROUND:

As required under section 282.703, Florida Statutes (F.S.), The Division of Tel ecomunications (DivTel) has established
the SUNCOM net wor k, which provides mission critical telecomrunications services to state agencies, political subdivisions
of the state, municipalities, and nonprofit corporations throughout the state of Florida. Since its establishment in 1975
and the inplenentation of its first multi-agency |ocal phone system DivTel has used various legacy |IT systens for its
consol i dated ordering and billing process. To integrate the necessary functionality provided by these | egacy systemnms, the
Communi cati ons Service Authorization and Billing System (CSAB) was devel oped in-house with contractors and existing
resources. In lieu of paying an annual naintenance fee for the CSAB software, contractors maintain the systemand provide
enhancenents as requested. As new service contracts are added to CSAB, new functionality may be required to support them
As |icensing or manpower required by | egacy applications |apse, CSAB s skilled devel opers and nodern ecosystem can absorb
them In addition to the increase of service requests and nultiple planned enhancenents to current system applications,
the CSAB teamwill begin work on automating all applications used by DivTel’s Custoner Service Bureau, which will create
ef ficiencies and decrease response tine. As required under section 365.172(5), F.S., the Florida Energency Conmuni cations
Board is charged with the responsibility to admnister the 911 fee, deposited in the Emergency Communi cati ons Nunmber E911
System Trust Fund, with support and oversight of DivTel. The Emergency Communi cations Board expanded the 911 G ant
programto assist counties in the transition to N&11 and to encourage text-to-911 service inplenentation. This has

i ncreased the nunmber of grants processed by staff. During Fiscal Year 2022-23, to elimnate the nanual process and
provi de counties and staff a sinplified and reliable grant system the Department began devel opnent of a web-based portal
for 911 fee collections, grant applications, and grant reinbursenment requests. The Departnent would like to continue this
progression by migrating additional manual processes such as the Text-to-911 rei nbursement program call handling system
mai nt enance rei nbursenent program and county surveys and plans held in nultiple internal databases to the web-based
portal. Wen inplemented, these systens will inprove the efficiency of operations for the 911 staff and the counties.
Pursuant to section 282.709(1)(b), F.S., which states "the Departnment shall bear the overall responsibility for the

desi gn, engineering, acquisition, and inplenentation of the statew de radi o communi cati ons system and for ensuring the
proper operation and nai ntenance of all common system equi pnent”, the Departnent operates the Statew de Law Enforcenent
Radi o System (SLERS) providing life safety and public safety services to citizens, businesses, and visitors to the state
of Florida. The Departrment entered into multiple tower | ease agreenents during Fiscal Year 2021-22. There are 210 towers
as part of the SLERS network of which 167 have been assigned to the Departnment. The tineline for the P25 SLERS system
upgrade projects that in October 2024, DMS will take over 55 State of Florida owned towers fromthe L3 Harris
Corporation. The Department will be responsible for tracking inventory, site surveys, vendor paynents, accounts

recei vabl e, generating invoices and collections to these custonmers. There is a need to securely manage the SLERS radio
tower |easing and finance data in a secured CSAB portal for internal nanagenment. The CSAB portal will be a centralized
and stabl e database for storing crucial financial information, including nonthly cost breakdowns, invoice details, and
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MANAGEMENT SRVCS, DEPT OF

PGM TECHNOLOGY PROGRAM
TELECOVMUNI CATI ONS SVCS

GOV CPERATI ONS/ SUPPORT

| NFORVATI ON' TECHNOLOGY

| NFORMATI ON TECHNOLOGY RESOURCES
COVMUNI CATI ONS SERVI CE
AUTHORI ZATI ON AND BI LLI NG SYSTEM
(CSAB) MANAGEMENT CONSULTI NG
SERVI CES

requisitions. It will also offer secure access and robust

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

reporting capabilities,

CODES

72000000
72900000
72900100

16
1603. 00. 00. 00

4700000

47007C0

ensuring efficient financial managenent

while prioritizing data security. The CSAB portal is a valuable tool that streanlines processes and enhances accuracy in

SLERS tower nmnagerent. The consultants funded with this request wll
configuration, mgration planning and technical support. The consultants wll
custoners to facilitate and provi de application naintenance and enhancenments for both CSAB,

internal staff and external

Engi neering, and Public Safety projects.
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have expertise in progranm ng, software
be responsible for coordinating with
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COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV TECHNOLOGY PROGRAM 72900000
TELECOVMUNI CATI ONS SVCS 72900100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON  TECHNOL OGY 1603. 00. 00. 00
| NFORMATI ON TECHNOLOGY RESOURCES 4700000
EMERGENCY 911 PUBLI C SAFETY
ANSWERI NG POl NTS UPGRADE 4700900
Al'D TO LOCAL GOVERNVENTS 050000
DI ST/ CO PREPA- W RELESS 911 055617
GENERAL REVENUE FUND - STATE 18, 800, 000 18, 800, 000 1000 1

EE S O S O O I O O I O R o O O

AGENCY | SSUE NARRATI VE
2024- 2025 BUDGET YEAR NARRATI VE: | T COVWPONENT? YES
| SSUE TI TLE: Energency 911 Public Safety Answering Points Upgrade

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNCOR' S PRI ORI Tl ES
3. Econoni c Devel opnent and Job Creation

LONG RANGE PROGRAM PLAN
GOAL #12: Deliver and promote the devel opment of high-quality, innovative, cost-effective digital and technol ogy
servi ces.

SUMVARY:

The Departrment of Managenent Services (Departnent) requests nonrecurring budget of $18,800,000 in the Tel ecomruni cations
Servi ces budget entity (72900100), within the General Revenue Fund (1000) to inplenment the upgrade of all 911 public

saf ety answering points (PSAPs) within the state to allow the transfer of an energency call from one | ocal

mul tijurisdictional, or regional E911 systemto another local, nultijurisdictional, or regional E911 systemin the state
The transfer should include voice, text nessage, image, video, caller identification information, |ocation information,
and addi tional standards based 911 call information. This is a nine-year nulti-funding request to inplement the energency
conmuni cati ons plan by Decenber 30, 2033. Additional funding requests will be needed for the next eight years to

i npl ement the plan.

RETURN ON | NVESTMENT (RA):

This is a public life-safety issue. The inplenmentation of the upgrade of all 911 Florida PSAPs to allow the transfer of
an energency call fromone local, nultijurisdictional, or regional E911 systemto another local, nmultijurisdictional, or
regional E911 systemin the state. This al so addresses Public Safety, the safety of first responders, and Ch. 2023-239
Laws of Florida (SB 1418), passed in the 2023 Florida Legislative session, by ensuring public safety comunications and
technol ogy systens are coordi nated and i nteroperable.

| MPACT:
This is a life-safety issue. If this issue is not funded, the energency conmunications plan will not be inplenmented by
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FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV TECHNOLOGY PROGRAM 72900000
TELECOVMUNI CATI ONS SVCS 72900100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON  TECHNOL OGY 1603. 00. 00. 00
| NFORMATI ON TECHNOLOGY RESOURCES 4700000
EMERGENCY 911 PUBLI C SAFETY
ANSWERI NG POl NTS UPGRADE 4700900

Decenber 30, 2033

BACKGROUND:

Florida's |l egacy 911 infrastructure is over 50 years old and consists of both traditional two-wire | andline phone systens

and nore nodern conputer-controlled switching equi pnent. Nationwi de, approximately 85 percent of 911 calls are initiated
by a nobile wirel ess device. The nodern Internet Protocol (IP) based solutions infrastructure allow integration with the
Next Generation of 911 conmuni cations capabilities. Calls routed on a new infrastructure can carry not only voice, but
text, images, and video. This will provide additional information to First Responders and increase their situationa

awar eness as they respond to calls. This will enhance the safety of all of Florida's 22.2 million residents, the
estimated 137.6 mllion annual visitors, and 274,339 public safety-first responders within the state. The passage of
SB 1418, in the 2023 Florida Legislative session, extended the date by which the Division of Tel ecommunications

(division) within the Departnent of Managenent Services nust develop a plan to upgrade 911 public safety answering points

and specifying conponents of the required plan. The division shall develop a plan by December 30, 2023, to upgrade al
911 public safety answering points within the state to allow the transfer of an energency call fromone |ocal

mul tijurisdictional, or regional E911 systemto another local, nultijurisdictional, or regional E911 systemin the state
by Decenber 30, 2033. Such transfer should include voice, text nessage, image, video, caller identification infornmation,
| ocation information, and additional standards based 911 call information. The plan nmust prioritize the upgrade of PSAPs
based on the popul ation served by each PSAP, the capability of a jurisdiction or region to noderni ze PSAPs beyond | egacy
911 infrastructure, and the ability of a jurisdiction or region to address interoperability between PSAPs. The pl an nust
identify and address the projected costs of providing these transfer capabilities and project the ability of each county
to meet operational costs based on disbursenent of funds under section 365.173(2)(a), (b), and (c), Florida Statutes.

EE S O S O O I O O I S
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coL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024-25
PCS AMOUNT POS AMOUNT POS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
TELECOMVUNI CATI ONS SVCS 72900100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON_ TECHNOL OGY 1603. 00. 00. 00
| NFORVATI ON TECHNOLOGY RESOURCES 4700000
TELECOVMUNI CATI ONS MANAGENENT
CONSULTI NG SERVI CES 4700900
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
COVMUNI CATI ONS WKG CAP TF - STATE 315, 685 2105 1

EE S O S O O I O O I O R o O O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:

| SSUE TI TLE: Tel ecommuni cati ons Managenment Consul ting Services

| T COWPONENT? YES

FLORI DA STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and promote the devel opment of high-quality, innovative, cost-effective digital and technol ogy
servi ces.

SUMVARY:

The Departrment of Managenent Services (Departnent) requests budget authority of $315,685 in the Tel ecommuni cations
Servi ces budget entity (72900100), within the Comuni cations Wrking Capital Trust Fund (2105) to conti nue funding
Tel ecomuni cati ons Managenent Consul ting positions.

Wth state termcontracts due to be renegoti ated, the Departnment anticipates a requested increase to currently funded
managenent consulting contracts within the Division of Tel ecomruni cati ons Engi neeri ng bureau. Managenment consultants
under this request provide technical services and support that are essential to the operation of SUNCOM and Public
Saf ety servi ces.

RETURN ON | NVESTMENT (RA):
Ret ai ni ng consultants will ensure that the Comunications Service Authorization and Billing System (CSAB), Public Safety,
and Engineering teans will maintain the current quality of mission critical tel ecomunication services for custoners.

| MPACT:

Wt hout adequate funding, the retention of current staff in managenent consulting positions will not be possible, and
areas woul d have to conprom se by hiring | ess experienced candidates at | ower pay |levels. This scenario would lead to
significant delays in work functions as new staff menbers require training and time to |learn the systens they are to
support. The increased workload on renaining resources would strain operations, resulting in |longer turnaround tines for
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
TELECOVMUNI CATI ONS SVCS

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
| NFORVATI ON TECHNOLOGY RESOURCES
TELECOMMUNI CATI ONS MANAGEMENT
CONSULTI NG SERVI CES

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72900000
72900100

16

1603. 00. 00. 00

4700000

4700900

servi ce and enhancenent requests. It is crucial to secure funding to retain experienced staff and maintain efficient
operations w thout conprom sing service quality and response tines.

BACKGROUND:

As required under section 282.703, Florida Statutes (F.S.),
t he SUNCOM networ k, whi ch provides mssion critical
of the state, municipalities,

and the inplenentation of

consol i dated ordering and billing process.
CSAB was devel oped in-house with contractors and exi sting resources.

The Division of Tel ecomruni cations (DivTel) has established

tel ecommuni cati ons services to state agencies, political subdivisions
and nonprofit corporations throughout the state of Florida.
its first nmulti-agency |ocal phone system DivTel

Since its establishnent in 1975
has used various legacy IT systens for its
To integrate the necessary functionality provided by these | egacy systens,

In lieu of paying an annual maintenance fee for the

CSAB software, contractors nmintain the system and provi de enhancenents as requested. As new service contracts are added

to CSAB, new functionality may be required to support them As |icensing or nmanpower

requi red by | egacy applications

| apse, CSAB's skilled devel opers and nodern ecosystemare able to absorb them Pursuant to section 282.709(1)(b), F.S.,

whi ch states "the Departnent shall bear the overall responsibility for the design,

engi neering, acquisition, and

i npl ementati on of the statew de radi o communi cations system and for ensuring the proper operation and mai ntenance of all

conmon system equi pnent",

public safety services to citizens, businesses, and visitors to the state of Florida.
this request have expertise in progranmmi ng, software configuration, mgration planning,
contracting, and/or and technical support. Consultants are integrated into several

the departnent operates the Statew de Law Enforcenment Radio Systemproviding |life safety and
Managenent consultants funded with
program pl anni ng, engi neeri ng,

bureaus within the DivTel.

RE R R o bk R R Ik O R R Sk b S R R ko b kIR R o bk b O R R S b Sk S S R SRR S b S bk kS b R o S R Rk kS b o O

TOTAL: | NFORVATI ON TECHNOLOGY
BY FUND TYPE

1603. 00. 00. 00

GENERAL REVENUE FUND 18, 800, 000 18, 800, 000 1000
TRUST FUNDS 339, 896, 024 9,177,501 2000
TOTAL PCSITIONS. . ....... 71.00
TOTAL PROG COWP. . ....... 358, 696, 024 27,977,501

TOTAL SALARY RATE....... 4,793,984
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COL Al12

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
W RELESS SERVI CES

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY

ESTI MATED EXPENDI TURES

AGY
FY 2
PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE

SALARY RATE.........

SALARI ES AND BENEFI TS

LAW ENFORCEMENT RADI O TF

OTHER PERSONAL SERVI CES

LAW ENFORCEMENT RADI O TF

EXPENSES

LAW ENFORCEMENT RADI O TF
AlD TO LOCAL GOVERNMENTS
G A - LOCAL GOV EMCY COW

GENERAL REVENUE FUND

OPERATI NG CAPI TAL QUTLAY
LAW ENFORCEMENT RADI O TF

SPECI AL CATEGORI ES

CONTRACTED SERVI CES

LAW ENFORCEMENT RADI O TF

FLORI DA | NTEROPER NETWORK

GENERAL REVENUE FUND

- STATE

- STATE

- STATE

- STATE

- STATE

- STATE

- STATE

1,103

FIN REQ
024- 25

AMOUNT PCS

, 804

coL A04
AGY REQ N'R
FY 2024- 25

CcoL A05
AG REQ ANZ
FY 2024- 25

AMOUNT PCS AMOUNT

14. 00

1, 361, 319

94, 022

286, 351

4,800, 000

22,000

5, 035, 301

1, 250, 000

CODES

72000000
72900000
72900200

16
1603. 00. 00. 00

1000000
1001000
000000

010000

2432 1

030000

2432 1

040000
2432 1
050000
051075

1000 1

060000
2432 1
100000
100777

2432 1

100831

1000 1
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MANAGEMENT SRVCS, DEPT OF
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W RELESS SERVI CES

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES

COL Al2
AGY FI N REQ
FY 2024-25

PCS AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
MJTUAL Al D BUI LD- QUT

GENERAL REVENUE FUND - STATE

RI SK MANAGEMENT | NSURANCE

LAW ENFORCEMENT RADI O TF - STATE

CONTRACTED LEGAL SERVI CES

LAW ENFORCEMENT RADI O TF - STATE

SW LAW ENF RADI O CONTR PMI

LAW ENFORCEMENT RADI O TF - STATE

SLERS TOWNER LEASES

GENERAL REVENUE FUND - STATE
FI RST NET SUBSCRI PTI ONS
GENERAL REVENUE FUND - STATE

LEASE/ PURCHASE/ EQUI PMENT

LAW ENFORCEMENT RADI O TF - STATE

REPLACEMENT RADI OS

GENERAL REVENUE FUND - STATE

120, 000

coL A04
AGY REQ N'R
FY 2024- 25

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2024- 25
AMOUNT

1, 815

250, 000

19, 000, 000

13, 438, 942

2,200, 000

2,229

6, 000, 000

CODES

72000000
72900000
72900200

16
1603. 00. 00. 00

1000000
1001000
100000
100832

1000 1

103241

2432 1

103884

2432 1

104486

2432 1

104488

1000 1

104495

1000 1

105281

2432 1

106710

1000 1
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COL Al2 COL A04 COL A05
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FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
W RELESS SERVI CES
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
TR/ DVS/ HR SVCS/ STW CONTRCT

LAW ENFORCEMENT RADI O TF - STATE 5, 206

DATA PROCESSI NG SERVI CES
NORTHWEST REG ONAL DC

LAW ENFORCEMENT RADI O TF - STATE 2,626

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
TOTAL PCSITIONS. . ....... 14. 00
TOTAL ISSUE. ............ 53, 869, 811
TOTAL SALARY RATE....... 1, 103, 804

CODES

72000000
72900000
72900200

16
1603. 00. 00. 00
1000000
1001000
100000

107040

2432 1
210000
210023
2432 1

1001000
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CODES

BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
W RELESS SERVI CES

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023

SALARY RATE

SALARY RATE. . .............. 55, 069

SALARI ES AND BENEFI TS

LAW ENFORCEMENT RADI O TF - STATE 65, 196

TOTAL: SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE. ............ 65, 196
TOTAL SALARY RATE....... 55, 069

72000000
72900000
72900200

16

1603. 00. 00. 00

1000000

1001010
000000

010000
2432 1

1001010
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BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
W RELESS SERVI CES

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

LAW ENFORCEMENT RADI O TF - STATE 484

CODES

72000000
72900000
72900200

16

1603. 00. 00. 00

1000000
1001090
100000
103241

2432 1
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
W RELESS SERVI CES
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES
FLORI DA RETI REMENT SYSTEMS
CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS

LAW ENFORCEMENT RADI O TF

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
15, 874

CODES

72000000
72900000
72900200

16

1603. 00. 00. 00

1000000

1001215
010000

2432 1
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
W RELESS SERVI CES

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES
REALLCCATI ON OF HUMAN RESOURCES
OUTSOURCI NG

SPECI AL CATEGORI ES

TR/ DM5/ HR SVCS/ STW CONTRCT

LAW ENFORCEMENT RADI O TF - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
390

CODES

72000000
72900000
72900200

16

1603. 00. 00. 00

1000000
1005900
100000
107040

2432 1
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
W RELESS SERVI CES

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
NONRECURRI NG EXPENDI TURES
STATEW DE LAW ENFORCEMENT RADI O
SYSTEM ( SLERS) STAFF AUGVENTATI ON
AND | NDEPENDENT VERI FI CATI ON AND
VALI DATI ON SERVI CES

SPECI AL CATEGORI ES

CONTRACTED SERVI CES

LAW ENFORCEMENT RADI O TF - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
1, 152, 490-

CODES

72000000
72900000
72900200

16

1603. 00. 00. 00

2100000

2103041
100000
100777

2432 1
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
W RELESS SERVI CES

GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY

NONRECURRI NG EXPENDI TURES

GRANTS AND AI DS - LOCAL GOVERNMENT

EMERGENCY COVMUNI CATI ONS
Al D TO LOCAL GOVERNVMVENTS

G A - LOCAL GOV EMCY COW

GENERAL REVENUE FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
6, 992, 334-

CODES

72000000
72900000
72900200

16

1603. 00. 00. 00

2100000
2103115
050000
051075

1000 1
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
W RELESS SERVI CES

GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY

NONRECURRI NG EXPENDI TURES

RADI O REPLACEMENT - STATEW DE LAW

ENFORCEMENT RADI O SYSTEM
SPECI AL CATEGORI ES
REPLACEMENT RADI OS

GENERAL REVENUE FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
6, 000, 000-

CODES

72000000
72900000
72900200

16

1603. 00. 00. 00

2100000
2103129
100000
106710

1000 1
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
W RELESS SERVI CES
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
NONRECURRI NG EXPENDI TURES
VETO GRANTS AND Al DS - LOCAL
GOVERNVENT EMERGENCY COMMUNI CATI ONS
Al D TO LOCAL GOVERNVENTS
G A - LOCAL GOV EMCY COW

GENERAL REVENUE FUND - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
2,192, 334

CODES

72000000
72900000
72900200

16

1603. 00. 00. 00

2100000
2103131
050000
051075

1000 1
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
W RELESS SERVI CES

GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY

NONRECURRI NG EXPENDI TURES

STATEW DE LAW ENFORCEMENT RADI O

SYSTEM WORKLOAD | NCREASE
EXPENSES

LAW ENFORCEMENT RADI O TF

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
5, 371-

CODES

72000000
72900000
72900200

16

1603. 00. 00. 00

2100000

2103198
040000

2432 1
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coL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024-25
PCS AMOUNT POS AMOUNT POS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
W RELESS SERVI CES 72900200
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON_ TECHNOL OGY 1603. 00. 00. 00
RE- ENGI NEERI NG THE WORKPLACE 4000000
STATEW DE LAW ENFORCEMENT RADI O
SYSTEM ( SLERS) STAFF AUGMENTATI ON
AND | NDEPENDENT VERI FI CATI ON AND
VALI DATI ON SERVI CES 4001400
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
LAW ENFORCEMENT RADI O TF 1, 669, 899 1, 169, 899 2432 1

R S S S S S

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: Statew de Law Enf or cenment

Val i dati on Services

| T COVPONENT? YES
Radi o System (SLERS) Staff Augnentation and | ndependent Verification and

FLORI DA STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Econoni c Devel opnent and Job Creation
5. Public Safety

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and promote the devel opment of high-quality, innovative, cost-effective digital and technol ogy
servi ces.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests budget authority of $1,669, 899 ($1,169,899 NR) in the
Wreless Services budget entity (72900200), within the Law Enforcement Radi o System Trust Fund (2432) for |ndependent
Verification and Validation (IV and V) services and nmanagenent consulting to provide resources to nanage the process to
upgrade the existing Statew de Law Enforcenent Radi o System (SLERS) to P25 and support for conveyed towers.

The project managenent consulting continuation includes project managenent, techni cal managenent and support, and tower
support for conveyed towers. As required by section 282.0051(4), Florida Statutes (F.S.), IV and V services are required
to verify the new systemis built in the best interest of the state.

RETURN ON | NVESTMENT (RA):

The Statew de Law Enforcenent Radi o System (SLERS) provides critical life safety comrunications services for state and
| ocal public safety agencies in all 67 counties, and includes over 122,800 statewi de niles, and extends 25 niles

of fshore. The system provides public safety communi cations for police, fire, and emergency nedi cal services for all
Florida residents and approxinately 137.6 million annual visitors. The current radio systemserves all state agencies,
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024-25
PCS AMOUNT POS AMOUNT POS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
W RELESS SERVI CES 72900200
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON_ TECHNOL OGY 1603. 00. 00. 00
RE- ENGI NEERI NG THE WORKPLACE 4000000

STATEW DE LAW ENFORCEMENT RADI O
SYSTEM ( SLERS) STAFF AUGVENTATI ON
AND | NDEPENDENT VERI FI CATI ON AND

VALI DATI ON SERVI CES 40014C0
has over 24,000 radios in patrol cars, boats, notorcycles, and aircraft for first responders in the state. The nonetary
return on investment will be through robust project nmonitoring of a critical public safety asset and its inproved service
delivery.

By outsourcing radio tower |easing services for conveyed (owned) radio towers, the Departnent gains access to a team of
professionals with specialized expertise and extensive experience in the tel econmuni cations and tower | easing industry,
which nmitigates the risk of non-conpliance and penalties. Their know edge of conpliance with regulatory requirenents,
mar ket trends, industry best practices, marketing abilities and | ease negotiations will enable the Division of

Tel ecomuni cations to make wel | -i nformed decisions to maximze tower assets.

| MPACT:

The Departnment will not have the appropriate resources to nanage the inplenentation and mgration of the updated SLERS,
or to contract with an independent party to provide an objective assessnment of products and processes throughout the
project managenent |ifecycle or to ensure the acceptance of conveyed radi o towers.

BACKGROUND:

This is a public life-safety issue which will provide funding for appropriate resources to nanage the upgrade of the new
SLERS, and IV and V from an independent party to provide an objective assessnment of products and processes throughout the
project managenent |ifecycle. This funding will allow for the renewal of the existing SLERS upgrade and IV and V
contracts. During the 2021 Legislative Session, under the authority of section 282.709(a), F.S., the legislature directed
the Departnment to conplete a new fifteen-year contract to provide and upgrade SLERS to an interoperable public safety
Land Mobile Radio (LMR) radio systemwi th the current vendor and provide a tinmefrane for the conveyance of comuni cations
towers to the Departnent. Per contract DMs-20/21-162, Section 17., "Wthin sixty (60) cal endar days of the earlier of:
July 1, 2026; final acceptance of the SLERS-2 upgrade pursuant to the process in Attachnent D, Statenment of Requirenents
for the P25 System or notice of Contract ternination, the Contractor shall convey all Conveyed Towers, along with the
Comuni cati ons System and SLERS-2, to the Departrment in their "as is" condition, free and clear of all |iens and
encunbrances, at no cost to the Departnent." The current estimated project conpletion date is during the Fall of 2024.
Fifty (50) towers will then be owned by the Department and shall landlord all the equi pment and space | essees on the
radio towers. The Departnent, under section 282.0051(4), F.S., is required to performproject oversight on all state
agency information technol ogy projects that have total project costs of $10 million or nore and that are funded in the
General Appropriations Act or any other |aw. As enacted by 60GG 1.009 (8), Florida Adnministrative Code, |V and V nust be
enpl oyed for any project that neets the criteria for oversight. The Departnment will purchase IV and V services in
conpliance with section 287.056, F.S., or procure such services in a manner consistent with Florida procurenment |aws. The
proj ect managenent consulting continuation includes the follow ng:

*Proj ect Manager/Project Leader - Lead the Project team devel op Project Managenent Plan for build-out/mgration

phase, accountable for successful delivery of nilestones within period permtted, nonitor contractor performance and
docurnent ati on of progress and deliverabl es.
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
W RELESS SERVI CES

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
RE- ENG NEERI NG THE WORKPLACE
STATEW DE LAW ENFORCEMENT RADI O
SYSTEM ( SLERS) STAFF AUGVENTATI ON
AND | NDEPENDENT VERI FI CATI ON AND
VALI DATI ON SERVI CES

*Techni cal Project Manager -

managenent activities and ensure technical requirenents are addressed, inspect

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

Subj ect matter expertise in all technical aspects of the projects;

testing plan, and advi se Departnent on buil d-out progress.

*Techni cal Support: Construction Network Engi neer -

sol ution planni ng, build-out,

*Techni cal Support: Radi o Network Engineer -

regi onal planning and system

i mpl ementation, and installation of equipnment.

m gration.

Proj ect managenent and technica

CODES

72000000
72900000
72900200

16

1603. 00. 00. 00

4000000

40014C0

oversee all project
contractor deliverables, |ead coverage

matter expertise during

Provide radio transition subject matter expertise to the Department during

R S S S S S S
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
W RELESS SERVI CES

GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY

FUNDI NG DEFI CI ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REMENTS
ADDI TI ONAL RESQURCES FOR THE

DI VI SI ON OF TELECOVMUNI CATI ONS

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
6, 000, 000

CODES

72000000
72900000
72900200

16

1603. 00. 00. 00

4100000
4100090
100000
100777

1000 1

RE R R R I bk R Rk R O b kS R R R Rk kO S R R Rk kb R R b o O S R Ok R R S Rk kS b kR R I O R R bk S o R

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: Additi onal

I T COPONENT? YES
Resources for the Division of Tel econmuni cati ons

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Econoni c Devel opnent and Job Creation
5. Public Safety

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and pronote the devel opnment of high-quality, innovative, cost-effective digital and technol ogy
services.

SUMVARY:

The Departnent of Managenent Services (Departnment) requests budget of $6,000,000 in the Wrel ess Services budget entity
(72900200), within the General Revenue Fund (1000) to fund the Statew de Law Enforcenent Radi o System (SLERS) tower

mai nt enance, inspections, and insurance for conveyed towers. The Departnent, under section 282.709(3)(a), Florida
Statutes (F.S.), was required to enter into a contract with the operator of the statew de radi o comruni cati ons system on
January 1, 2021, which included the conveyance of the communications towers to the Departnment. Upon conveyance, the title
and all risk of |oss or damage shall pass to the Departnent. |nspections, structural analysis and renediation, and

mai nt enance are necessary to nmaintain the structural integrity of each tower and adhere to industry safety standards.

RETURN ON | NVESTMENT (RA):

Publ i c safety conmmunications systens and networks inprove comunications capability, allowing the state and local public
safety energency responders to fulfill their nmissions nore effectively and efficiently in the protection of lives and
property for Floridians and visitors. The regul ar inspection and maintenance of radi o comunications towers is needed to
ensure | ong-term usage of the conveyed sites for the SLERS and other users of the sites. The insurance is needed to avoid
a large cost to the state should an unforeseen event or disaster cause severe or catastrophic damage to a tower site.

| MPACT:
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
W RELESS SERVI CES
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
FUNDI NG DEFI CI ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REMENTS
ADDI TI ONAL RESQURCES FOR THE
DI VI SI ON OF TELECOVMUNI CATI ONS

This is a life-safety issue.
equi pnent may result

safety enmergency responders wil |

BACKGROUND:

The Depart nment
Statutes (F.S.),
Fl ori da. The Depart ment,

conveyance, the title and all
necessary in order to maintai
contract, the Departnent

SLERS- 2 upgrade or July 1, 2026. The upgrade is projected to be conplete in Fisca
remai n usable long-termand are held to industry standards,

under

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

Failure to fund the inspection, naintenance,

be unable to conmuni cate

operates the Statew de Law Enforcenent Radi o System under the authority of section 282.709(1)(b),
providing life safety and public safety services to citizens,
was required to enter into a contract with the operator of the
statewi de radi o comuni cations system which included the conveyance of the communications tower to the Departnent.

pass to the Departnent.
integrity of each tower and adhere to industry safety standards.

section 282.709, F.S.,

ri sk of
n the structura

| oss or danmge shal

is to take ownership of the conveyed assets within 60 cal endar days of fina

t he tower nust

CODES

72000000
72900000
72900200

16
1603. 00. 00. 00

4100000

4100090

and insurance for the conveyed towers and
inthe inability to provide |long-termradi o system coverage of the SLERS. SLERS users and public

Fl ori da
busi nesses, and visitors to the state of
Upon
Mai nt enance and inspections are

Per the
acceptance of the
Year 2024-25. To ensure the towers

be inspected and nmintai ned regul arly.

Insurance is needed to avoid a |large cost to the state should an unforeseen event or disaster cause severe or
catastrophi c damage to a tower site

R O S O S R S S S
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COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV TECHNOLOGY PROGRAM 72900000
W RELESS SERVI CES 72900200
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON  TECHNOL OGY 1603. 00. 00. 00
ADVANCED TELECOVNUNI CATI ONS 4200000
| NCREASE TO STATEW DE LAW
ENFORCEMENT RADI O SYSTEM TOWER
LEASES 4202200
SPECI AL CATEGORI ES 100000
SLERS TOAER LEASES 104488
GENERAL REVENUE FUND 575, 495 1000 1

RE R R R I bk R Rk R O b kS R R R Rk kO S R R Rk kb R R b o O S R Ok R R S Rk kS b kR R I O R R bk S o R

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:

| SSUE TI TLE: Increase to Statew de Law Enforcenent Radi o System Tower Leases

I T COMPONENT? YES

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Econoni c Devel opnent and Job Creation
5. Public Safety

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and pronote the devel opnment of high-quality, innovative, cost-effective digital and technol ogy
services.

SUMVARY:

The Departnent of Managenent Services (Departnment) requests budget of $575,495 in the Wrel ess Services budget entity
(72900200), within the General Revenue Fund (1000) for the radio tower |eases assigned to the Departnent during the 2021
Legi sl ative session fromthe current operator of the Statew de Law Enforcenment Radi o System (SLERS). Due to the annual
cost escal ation calculator that projects the Fiscal Year 2024-25 need, there will be a budgetary shortfall in the

St at ewi de Law Enforcenent Radi o System Tower Leases category (104488) unl ess additional appropriation is received

RETURN ON | NVESTMENT (RA):

Publ i c safety conmmunications systens and networks inprove comunications capability allowing the state and | ocal public
safety energency responders to fulfill their nissions nore effectively and efficiently in the protection of lives and
property for Florida's citizens and visitors.

| MPACT:
This is a life-safety issue. The SLERS will not operate within the state and SLERS users and public safety energency
responders will be unable to comunicate in the regional areas if this issue is not funded

BACKGROUND:
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
W RELESS SERVI CES

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
ADVANCED TELECOMMUNI CATI ONS
I NCREASE TO STATEW DE LAW
ENFORCEMENT RADI O SYSTEM TOWER
LEASES

Pursuant to section 282.709(1)(b), Florida Statutes, which states, "the Departnent shall

for the design, engineering,

ensuring the proper operation and nai ntenance of all

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72900000
72900200

16

1603. 00. 00. 00

4200000

42022C0

bear the overall responsibility

acquisition, and inplementation of the statew de radi o conmuni cations system and for

conmon system equi prent ",

the Departnment operates the Statew de Law

Enforcenent Radio Systemproviding life safety and public safety services to citizens, businesses, and visitors to the
State of Florida. The Departnent entered into various tower |ease agreenents during Fiscal Year 2021-22. There are 210
towers as part of the SLERS network, of which 167 have been assigned to the Departnent. The Fiscal Year 2023-24 General

Revenue appropriation in the Statew de Law Enforcenent

Radi o System Tower

Leases category (104488) to pay for the radio

towers | eases for SLERS is $13,438,942; current escalation calculations indicate the Fiscal Year 2024-25 appropriation

need will be $14, 014,437, an increase of $575, 495.

R R S o S I O S I O Sk O R O S I O S S I
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COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV TECHNOLOGY PROGRAM 72900000
W RELESS SERVI CES 72900200
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON  TECHNOL OGY 1603. 00. 00. 00
CAPI TAL | MPROVENENT PLAN 9900000
SPECI AL PURPOSE 9905000
FI XED CAPI TAL OUTLAY 080000
SLERS TOWERS - DMS MGD 089978
GENERAL REVENUE FUND 2,000, 000 2,000, 000 1000 1

R S S O S S O O O S O O S R S S O O

AGENCY NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE: SLERS TOWNERS - DMS MGD

| SSUE TI TLE: Fixed Capital Qutlay SLERS Towers DVs MGD

| T COMPONENT? YES

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Econoni c Devel opnent and Job Creation
5. Public Safety

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and promote the devel opment of high-quality, innovative, cost-effective digital and technol ogy
servi ces.

SUMVARY:

The Departrment of Managenent Services (Departnent) requests nonrecurring budget of $2,000,000 in the Wreless Services
budget entity (72900200), within the General Revenue Fund (1000) for the relocation and/or reconstruction of Statew de
Law Enforcenment Radi o System (SLERS) public safety conmunications systens and networks to replace the El ocke (X1017)

| eased tower.

RETURN ON | NVESTMENT (RA):

Publ i c safety conmmunications systens and networks inprove comunications capability allowing the state and | ocal public
safety energency responders to fulfill their nissions nore effectively and efficiently in the protection of |ives and
property for Floridians and visitors. The building and mai ntenance of radi o conmuni cati ons towers woul d reduce |l ong-term
costs associated with the continuing escal ation of tower |easing costs.

| MPACT:

This is a life-safety issue. Failure to fund the El ocke SLERS radi o conmuni cati ons tower and equi pment may result in the
inability to provide long-termradi o system coverage of the SLERS radio systemin that region and the state. SLERS users
and public safety energency responders will be unable to conmunicate.

BACKGROUND:
The Departrment operates the Statewi de Law Enforcenent Radi o System (SLERS), under the authority of section 282.709(1)(b),
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
W RELESS SERVI CES

GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY

CAPI TAL | MPROVEMENT PLAN
SPECI AL PURPOSE

Florida Statutes, providing life safety and public safety services to citizens,
Fl ori da. The El ocke SLERS tower, located in Santa Rosa County, is currently |eased by L3 Harris
agree to the transference of the |ease to the Departnment wi thout a substantia
inmportant to the continued functionality of the system the Departnment

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

equi pnent on this tower to a newsite, if necessary, to avoid a substanti al
the current term which is set to expire in 2026 with no option to renew. These funds are being requested now to provide

enough time to secure a new site and conplete al

expiration of the El ocke tower site

EE R O I O O o I O R S o I O R S o O

TOTAL: | NFORVATI ON TECHNOLOGY

BY FUND TYPE

busi nesses,

CODES

72000000
72900000
72900200

16
1603. 00. 00. 00
9900000
9905000

and visitors to the state of

i ncrease.

The tower owner wll not
As all SLERS sites are

is requesting funds to cover the relocation of the
increase in | ease cost

at the expiration of

the necessary steps to construct a new tower prior to the |ease

1603. 00. 00. 00

GENERAL REVENUE FUND 25, 584, 437 2, 000, 000 1000
TRUST FUNDS 26, 654, 851 1,169, 899 2000
TOTAL POSITIONS. ........ 14. 00
TOTAL PROG COWP. . ....... 52, 239, 288 3, 169, 899

TOTAL SALARY RATE....... 1, 158, 873
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
OFFI CE OF THE STATE C O
GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES

COL Al2
AGY FI N REQ
FY 2024-25

PCS AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE
SALARY RATE. . ..............

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - STATE
EXPENSES

GENERAL REVENUE FUND - STATE
SPECI AL CATEGORI ES

CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE
CYBERSECURI TY RESI LI ENCY

GENERAL REVENUE FUND - STATE
Rl SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE
LEASE/ PURCHASE/ EQUI PMENT

GENERAL REVENUE FUND - STATE

6,972, 883

coL A04
AGY REQ N'R
FY 2024- 25

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2024- 25
AMOUNT

70. 00
9, 582, 469

196, 897

1, 250, 297

1, 184, 299

35, 000, 000

5, 804

7,102

CODES

72000000
72900000
72900700

16
1603. 00. 00. 00

1000000
1001000
000000

010000

1000 1

030000

1000 1

040000
1000 1
100000
100777

1000 1

100815

1000 1

103241

1000 1

105281

1000 1
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
OFFI CE OF THE STATE C O
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
TR/ DVS/ HR SVCS/ STW CONTRCT

GENERAL REVENUE FUND - STATE

QUALI FI ED EXPENDI TURE
LOCAL CYBERSECURI TY GRANT

GENERAL REVENUE FUND - STATE

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL PCSITIONS. . .......
TOTAL ISSUE. ............
TOTAL SALARY RATE.......

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
22,325
40, 000, 000
70. 00
87,249, 193
6,972, 883

CODES

72000000
72900000
72900700

16
1603. 00. 00. 00
1000000
1001000
100000

107040

1000 1
200000
200075
1000 1

1001000
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BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
OFFI CE OF THE STATE C O

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY

ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023

SALARY RATE

SALARY RATE. . .............. 348, 644

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE 418, 273

TOTAL: SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE. ............ 418, 273
TOTAL SALARY RATE....... 348, 644

CODES

72000000
72900000
72900700

16

1603. 00. 00. 00

1000000

1001010
000000

010000
1000 1

1001010
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CODES

BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
OFFI CE OF THE STATE C O

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE 3,435

72000000
72900000
72900700

16

1603. 00. 00. 00

1000000
1001090
100000
103241

1000 1
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
OFFI CE OF THE STATE C O
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES
FLORI DA RETI REMENT SYSTEMS
CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
111, 470

CODES

72000000
72900000
72900700

16

1603. 00. 00. 00

1000000

1001215
010000

1000 1
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COL Al2 COL A04
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25

PCS AMOUNT PCS AMOUNT PCS AMOUNT

COL AO05

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
OFFI CE OF THE STATE C O
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023
SALARY RATE
SALARY RATE

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE 155, 422

TOTAL: AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023
TOTAL | SSUE
TOTAL SALARY RATE

155, 422
164, 521

09/ 20/ 2023 14:10 PAGE: 245
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DETAI L OF EXPENDI TURES

SP

CODES

72000000
72900000
72900700

16

1603. 00. 00. 00

1600000

1600980
000000

010000
1000 1

1600980

LR I S S R I I R R I S S R S R R S S I R R R O

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

BASE RATE

ADDI Tl VES

Al2 - AGY FIN REQ FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS

RAO6 RATE ADJ - NO FTE - NO SALARY - NO BENEFI TS
0011 001

TOTAL SALARY RATE

LAPSE LAPSED SALARI ES
% AND BENEFI TS

BENEFI TS SUBTOTAL

OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND

R S O S S S O S S
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BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
OFFI CE OF THE STATE C O
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
NONRECURRI NG EXPENDI TURES
LOCAL GOVERNMENT CYBERSECURI TY
TECHNI CAL ASSI STANCE GRANTS
QUALI FI ED EXPENDI TURE
LOCAL CYBERSECURI TY GRANT

GENERAL REVENUE FUND - STATE 40, 000, 000-

CODES

72000000
72900000
72900700

16

1603. 00. 00. 00

2100000
2103209
200000
200075

1000 1
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coL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024-25
PCS AMOUNT POS AMOUNT POS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
OFFI CE OF THE STATE CI O 72900700
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON_ TECHNOL OGY 1603. 00. 00. 00
ANNUALT ZATI ON OF 1 SSUES PARTI ALLY
FUNDED | N PRI OR YEAR 2600000
ANNUALI ZATI ON OF AGENCY
DI SCRETI ONARY PAY | NCREASE FOR FY
2023-24 - THREE MONTHS
ANNUAL | ZATI ON 2600980
SALARI ES AND BENEFI TS 010000
GENERAL REVENUE FUND 51, 808 1000 1

R S S S S S

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al2 - AGY FIN REQ FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS
OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND 51, 808

RE R R o bk R Rk R I b kR R Rk kO S R R Rk kR R R b O O S S S R Rk R S kb kR SRR o kb o R R I R
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coL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024-25
PCS AMOUNT POS AMOUNT POS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
OFFI CE OF THE STATE CI O 72900700
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON_ TECHNOL OGY 1603. 00. 00. 00
STATE ENTERPRI SE | NFORMATI ON
TECHNOLOGY 3610000
ENTERPRI SE CYBERSECURI TY RESI LI ENCY 36109C0
SPECI AL CATEGORI ES 100000
CYBERSECURI TY RESI LI ENCY 100815
GENERAL REVENUE FUND 15, 000, 000 1000 1

EE S O S O O I O O I O R o O O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:

| T COWPONENT? YES

| SSUE TI TLE: Enterprise Cybersecurity Resiliency

FLORI DA STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and promote the devel opment of high-quality, innovative, cost-effective digital and technol ogy
servi ces.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests budget of $15,000,000 in the Ofice of the State Chief
Information O ficer budget entity (72900700) within the General Revenue Fund (1000) to continue and expand enterprise
cybersecurity initiatives. |If approved, the total recurring funding in the Enterprise Cybersecurity Resiliency category
will increase to $50, 000, 000

The requested funding will ensure the continuation of currently funded baseline cybersecurity initiatives wthout
interruption and pernmits inplenmentati on of new cybersecurity initiatives to enhance information sharing across state
agencies, and further prioritize and nitigate vulnerabilities to state technol ogy resources. Al though we are continually
optim zing our approach, additional funding is needed to accommpdate increases of telenetry data storage and anal ysis as
enterprise agencies continue to adopt solutions and integrate with the State Cybersecurity Operations Center (CSOC). This
is critical for the analytical work necessary to uncover threats, analyze attack patterns, and safeguard enterprise data
and digital assets.

RETURN ON | NVESTMENT (RA):

The Departnent has denonstrated an ability to build econom es of scale for enterprise agency capabilities that it can
pass on to agencies with no additional fees. Qur focus in FY 24/25 will continue to optinize the tools we have, |everage
big data analysis to secure the enterprise at scale, and support maturing of agency cybersecurity prograns and defensive
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BUDCGET PERI OD: 2014-2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CoL Al2 COL A04 COL A05
AGY FIN REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AMOUNT PCS AMOUNT PCS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV TECHNOLOGY PROGRAM 72900000
OFFI CE OF THE STATE Cl O 72900700
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON_ TECHNOL OGY 1603. 00. 00. 00
STATE ENTERPRI SE | NFORNMATI ON
TECHNOLOGY 3610000
ENTERPRI SE CYBERSECURI TY RESI LI ENCY 36109C0
capabilities enterprise-w de.
| MPACT:
If this request is not funded, cybersecurity tools and services will be Iimted to the current base appropriation, CSCC

integration will be limted a
to support state agencies wt

BACKGROUND:

nd fail to keep pace with increasing ambunts of telemetry data. This nmay reverse the
progress to date towards increasing cybersecurity resiliency across the enterprise and inpede future efforts. The ability

h intelligence and depl oynent for incident response wll

al so be negatively inpacted.

Functional requirenents of the Enterprise Cybersecurity Resiliency programare categorized into one of four focus areas
and Qperati ons.

defined in the Statew de Cybe

Current projects include the continued inplenmentation of cybersecurity software,

rsecurity Strategic Plan: Comunity; Architecture;

Resi | i ence;

sol uti ons,

and services with partnering

enterprise agencies to integrate into the CSOC, as required by section 282.318(3)(h), F.S., with the tools necessary to

support the enterprise as a clearinghouse for threat information. Funding is focused on operating the CSCC t hrough

identifying vulnerabilities, nmonitoring threats, protecting enterprise assets, increasing intelligence sharing, while

continually optimzing its mx of resources to maxim ze its effect under the current appropriation.

R O S O S R S S S
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
OFFI CE OF THE STATE C O

GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY

STATE ENTERPRI SE | NFORVATI ON

TECHNOLOGY

STATEW DE | NFORVATI ON TECHNOLOGY

STRATEG C PLAN DEVELOPMENT ADVI SCRY

SERVI CES
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
1, 500, 000 1, 500, 000

CODES

72000000
72900000
72900700

16

1603. 00. 00. 00

3610000

36116C0
100000
100777

1000 1

R S S S S S

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE:

| T COVPONENT? YES
| SSUE TI TLE: Statew de Information Technol ogy Strategic Pl an Devel opnent Advi sory Services

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and pronote the devel opnment of high-quality, innovative, cost-effective digital and technol ogy
services.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests $1,500,000 in nonrecurring budget in the Office of the State
Chief Information Oficer budget entity (72900700) within the General Revenue Fund (1000) to conpetitively procure
contracted advi sory services to devel op a statewi de information technology (IT) strategic plan.

Consi stent with section 282.0051(1)(j), Florida Statutes (F.S.), the Department intends to initiate devel opment and
execution of a statewide IT strategic plan to build a unified, conprehensive roadnmap that articul ates the strategy,
status, and steps towards a conprehensive state plan bal anced agai nst operational agency needs and overarching security
concerns.

Consi stent with section 282.0051(1)(l), F.S. FL[DS] intends to investigate and study essential data to align with the
state’'s strategic I T objectives and governance guidelines to ultimately deliver guidance responsive to market trends,
policy updates, and enterprise needs.

RETURN ON | NVESTMENT (RO ):
The investrment of additional resources to develop a statewide IT strategic plan is expected to yield: Cost Savings



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP

09/ 20/ 2023 14:10 PAGE: 251
EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

PGV TECHNOLOGY PROGRAM
OFFI CE OF THE STATE C O

GOV OPERATI ONS/ SUPPORT

| NFORMATI ON_ TECHNOL OGY
STATE ENTERPRI SE | NFORVATI ON
TECHNOLOGY
STATEW DE | NFORVATI ON TECHNOLOGY
STRATEG C PLAN DEVELOPMENT ADVI SCRY
SERVI CES

through the elimnation of redundanci es grounded in a statewide |IT strategic plan
and Risk Mninization through a bal anced approach that
ncy operational necessities and resource constraints

approach to interoperability
security concerns agai nst age

| MPACT:

The strategic review and i npl
agency resource constraints a
while linmting the inpact on

in a measured way but require
If this request is not funded
it nore difficult to secure

agai nst operational concerns

BACKGROUND:

In the face of increasing cyb
data, conprehending these tre
devel op a strategy that bal an

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

of technol ogy;

ementation of Florida s IT posture,

CODES

72000000
72900000
72900700

16
1603. 00. 00. 00

3610000

36116C0

Cost Avoi dance through an integrated

addr esses overarching

a measured bal anci ng of cybersecurity concerns agai nst

nd operational realities provides an opportunity to mitigate risk deliberated and cautiously

agency operations.
st udy.

, the negative inmpacts include: Fragnented IT Efforts that

I nnovati ve approaches |like Zero Trust may provide security inprovenments

lead to inefficiencies and nmake

inmportantly, this report would not reconmend specific technol ogies or vendors and renain
limted to approaches, frameworks, and best practices; Increased Security Risks without a cohesive plan to bal ance risk

at the agency |evel.

ersecurity threats, Florida should study the evol ving | andscape of
nds is vital for strategic planning. Wthin this context,

I T, cybersecurity, and
it then becones feasible to

ces agency operational needs and resources to mitigate cybersecurity risk.

R S O O O R S S S O
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COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV TECHNOLOGY PROGRAM 72900000
OFFI CE OF THE STATE CI O 72900700
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON  TECHNOL OGY 1603. 00. 00. 00
STATE ENTERPRI SE | NFORVATI ON
TECHNOL OGY 3610000
ENTERPRI SE | NFORMATI ON  TECHNOLOGY
SERVI CE MANAGEMENT AND GOVERNANCE 3611700
EXPENSES 040000
GENERAL REVENUE FUND 500, 000 1000 1
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
GENERAL REVENUE FUND - STATE 1, 500, 000 1, 500, 000 1000 1
TOTAL: ENTERPRI SE | NFORMATI ON TECHNOLOGY 3611700

SERVI CE MANAGEMENT AND GOVERNANCE
TOTAL ISSUE............. 2, 000, 000 1, 500, 000

R O O S S O R R S O S S o kO R S b kI S O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE: | T COVPONENT? YES
| SSUE TI TLE: Enterprise Infornmation Technol ogy Servi ce Managenent and Gover nance

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and pronote the devel opment of high-quality, innovative, cost-effective digital and technol ogy
servi ces.

SUMVARY:
The Department of Managerment Services (Department) requests budget of $2,000,000 ($1,500,000 NR) in the Ofice of the

State Chief Information Oficer budget entity (72900700), within the General Revenue Fund (1000) to conpetitively procure

an I nformati on Technol ogy Service Managenent (I TSM solution to establish the Florida Digital Service's nmechanismfor
accepting, prioritizing, tracking, and nmitigating I T challenges within FLDS and across the state agencies.

The requested funding will establish and enhance the I TSM capabilities of the Florida Digital Service (FL[DS]) in line
with industry best practices. Estimated costs include software |icenses, inplenmentation services, and ongoing training
and technical support. The FLDS will begin inplenenting a state-of-the-art |TSMtool and |IT governance framework in the
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COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
OFFI CE OF THE STATE C O
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
STATE ENTERPRI SE | NFORVATI ON
TECHNOLOGY
ENTERPRI SE | NFORVATI ON TECHNCOLOGY
SERVI CE MANAGEMENT AND GOVERNANCE

operations of FLDS including its support of enterprise agencies.

RETURN ON | NVESTMENT (RO ):

SP 09/ 20/ 2023 14:10 PAGE: 253
EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

72000000
72900000
72900700

16
1603. 00. 00. 00

3610000

36117C0

The State of Florida can achieve significant positive fiscal inpacts by standardizing IT services and using ITSMtools to
streanl i ne processes. |nproved governance and managenent of |T resources prevents unnecessary expenditures and enabl es

nmore efficient use of existing resources.

I MPACT:

Consistent with the directives of s. 282.0051(1)(e), Florida Statutes (F.S.),

an | TSM system provi des a conprehensi ve

suite of tools to automate and streamine |IT service delivery processes. These tools include, but are not limted to

i nci dent managenent, change managenent, asset managenent, and service request managenent,
quality, enhance operational efficiency, and enable better tracking and managenent of

across the enterprise.

Wthout a unified | TSM system oversight and control over |IT resources wll

which will inprove service
IT resources within FL[DS] and

remain fragmented. If this request is not

funded, the Departnent will experience inconsistencies in service delivery and inefficiencies in resource utilization due

to the lack of a standardized | TSM system

BACKGROUND:

Currently, the FLDS relies on manual processes, which has introduced a nultitude of challenges. A structured | TSM system

will create efficiencies in managi ng various technol ogy functions, responding to incidents,
and i npl enenting an enterprise architecture. Manual interventions in areas |ike incident
asset tracking, and service request processing often result in |onger response tines,

supporting state agenci es,

reporting, change nanagenent,
i nconsi stencies in service

delivery, potential oversights, and an increased propensity for errors. The absence of automated workflows, real-tine
dashboards, and integrated tracking tools significantly hanpers the Departnment’s ability to efficiently neet the demands
of enterprise agencies and achieve the desired outcones for digital transformation and interoperability.

RE R o R R R S R R S o b R R R S S S R R R S S o S S R R R S ok R R S S S b S R R S S S S O S R S kS R Sk S R S R o
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
OFFI CE OF THE STATE C O

GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY

STATE ENTERPRI SE | NFORVATI ON

TECHNOLOGY

ENTERPRI SE | NFORVATI ON TECHNCOLOGY

AND CYBERSECURI TY PROGRAM

ADM NI STRATI ON ENHANCEMENT

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
500, 000

CODES

72000000
72900000
72900700

16

1603. 00. 00. 00

3610000

36118C0
100000
100777

1000 1

R S S S S S

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE:

| T COVPONENT? YES
| SSUE TI TLE: Enterprise Information Technol ogy Program Managenent and Cybersecurity Program Adnministrative Enhancenents

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and pronote the devel opnment of high-quality, innovative, cost-effective digital and technol ogy
services.

SUMVARY:

The Department of Managenment Services (Department) requests budget of $500,000 in the Ofice of the State Chief
Informati on OFficer budget entity (72900700), within the General Revenue Fund (1000) to enhance the capabilities of the
Florida Digital Service (FL[DS]) Program Managenent O fice (PMJ, within the Ofice of Service Experience, to overcone
the chal | enges encountered by Enterprise I T in supervising and executing nmajor |IT projects across state agenci es.

The requested funding will be used to procure a suite of project nanagement software to enhance the FL[DS] PMJ s ability
to conduct efficient market research, track budgets accurately, and nanage projects effectively.

RETURN ON | NVESTMENT (RO ):

The investnment of additional resources for the FL[DS] PMO is expected to yield:

*Cost Savings: Reduction in project overruns and waste by ensuring projects are nore frequently executed on tine and
wi t hin budget compared to the current baseline.

*Cost Avoi dance: Mninization of the risks associated with project failures, delays, and inefficiencies.

*Ri sk Avoi dance: Enhanced conpliance and alignnment with s. 282.0051(1)(d) and (m, F.S., nmitigating strategic risks.

| MPACT:
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024-25
PCS AMOUNT POS AMOUNT POS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
OFFI CE OF THE STATE CI O 72900700
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON_ TECHNOL OGY 1603. 00. 00. 00
STATE ENTERPRI SE | NFORMATI ON
TECHNOLOGY 3610000

ENTERPRI SE | NFORVATI ON TECHNCOLOGY
AND CYBERSECURI TY PROGRAM
ADM NI STRATI ON ENHANCEMENT 36118C0

If funded, this initiative will enhance FL[DS]'s ability to support agencies’ projects and their ability to deliver
public services effectively and efficiently.

BACKGROUND:

In alignment with project oversight responsibilities outlined in section 282.0051(1)(d) and (n), Florida Statutes,
(F.S.), the FL[DS] PMO is obligated to pronpote effective nanagenent of IT projects. It is crucial to hone the abilities
of the FL[DS] PMO to effectively support state I T projects, hence inproving these projects’ success rates and maxi m zi ng
the value derived fromIT investnents.

These tools would collectively enable a PMOto plan, manage, nonitor, and report on projects effectively, ensuring
alignnent with organi zati onal goals, efficient resource utilization, tinmely delivery, and adherence to quality standards
and conpliance requirenments. Integrating these tools can create a seanl ess project nmanagenent environnent, enhancing

col I aboration and efficiency across the organization.
R R R R R E R R R R SRR R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEREEEEEEEREEREREEEEEEREEEEEESESEREERERERESEEREEEEREEEEEEEEESE]
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
OFFI CE OF THE STATE C O

GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY

STATE ENTERPRI SE | NFORVATI ON

TECHNOLOGY

FEDERATED DATA MANAGEMENT ADVI SORY

SERVI CES
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
1, 000, 000 1, 000, 000

CODES

72000000
72900000
72900700

16

1603. 00. 00. 00

3610000
36137C0
100000
100777

1000 1

RE R R R I bk R Rk R O b kS R R R Rk kO S R R Rk kb R R b o O S R Ok R R S Rk kS b kR R I O R R bk S o R

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE:

| T COVPONENT? YES
| SSUE TI TLE: Federated Data Managenment Advi sory Services

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and promote the devel opment of high-quality, innovative, cost-effective digital and technol ogy
services.

SUMVARY:

The Departnent of Managenent Services (Departnent) requests nonrecurring budget of $1,000,000 in the Ofice of the State
Chief Information O ficer budget entity (72900700), within the General Revenue Fund (1000), to procure Federated Data
Managerment Advi sory Services to assist in the devel opnent of a Federated Data Managenent framework that outlines
processes for effectively and securely managi ng data across the Enterprise.

New t hreats continue to energe that conpromi se the security of the Enterprise, and it is inperative to establish
opportunities for collaboration between the security stakeholders in Florida state government and Fl ori da- based research
uni versities. The Departnent plans to engage nultiple advisory teanms within the private sector as well as Florida's State
Uni versity System based upon prior experience with successful Federated Data Managenent best practices as applied to

sim |l ar organi zations. The advisory teans will help the Departnent understand the "state of the state" and assist with
the devel opnent and refinenent of the Enterprise Federated Data Managenment vision. This vision will also enhance
enterprise Cybersecurity efforts as data protection and resiliency are integral conponents of cybersecurity.

The top deliverables of the proposed Federated Data Managenent Advisory Services are expected to include, but not be
limted to: performng targeted research to assess the viability of inplenenting a federated data search key across the
Enterprise; conducting a survey of Data Managenent activities across state agencies and providi ng recomrendati ons to the
Florida Digital Service (FL[DS]) based on survey results; creating docunented Federated Data Managenent processes for use



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP

09/ 20/ 2023 14:10 PAGE: 257
EXH BI T D 3A
DETAI L OF EXPENDI TURES
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OFFI CE OF THE STATE C O
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| NFORVATI ON TECHNOLOGY
STATE ENTERPRI SE | NFORVATI ON
TECHNOLOGY
FEDERATED DATA MANAGEMENT ADVI SORY
SERVI CES

by the FL[DS] and state agencies to execute strategic framework for enterprise data nanagenent;

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72900000
72900700

16

1603. 00. 00. 00

3610000

36137C0

and recomrendi ng

potential Enterprise Interoperability, Data Governance, and Data Managenent tools for use by the FL[DS] and state

agenci es.

RETURN ON | NVESTMENT (RO ):

The State Chief Data Oficer’

pronote fiscal accountability of scarce state resources.
Services will decrease the risk of the FL[DS]
doesn’t fulfill the core needs of the Enterprise or includes features that

s vision for enterprise data managenment and interoperability wll
storage costs across the enterprise through the future inplenmentation of a data fabric solution that orchestrates data
fl ow anong di sparate systens and enabl es robust data sharing and anal ytics to measure programmatic effectiveness and

financial and opportunity costs to the State of Florida.

The federated data nodel prioritizes security of Floridians
state agencies. No single agency will
therefore, bad actors will never
fraudul ent activity. The Departnment expects inplenmenting a federated data nodel

proceeding with a poorly defined vision that
are not

store the entire data set of a Floridian's persona
have a single point of entry to obtain the core data el enents required to conduct
be nmuch | ess expensive to maintain

elimnate duplicative data

The benefits received from Federated Data Managenent Advi sory
results in a solution that
necessary and result in increased

data through elimnating duplication of personal data across
denogr aphi ¢ infornmation;

long-term wll add increased flexibility, and provide additional security for data versus achieving interoperability
through a centralized data nodel

| MPACT:

State agencies will struggle to deploy an effective federated data nanagenent programw thout the right set of tools and

confidence in the system It
single authority responsible

across multiple locations, it

its own security neasures in

can be difficult to nanage data governance in a federated data nodel
for the data. In a federated data nbdel, each state agency or
data. This approach hel ps inprove data responsibility as well as data security and conpliance

because there is no

busi ness unit nmanages its own
When data is spread out

is nore difficult for unauthorized users to access the data because each | ocation will have

pl ace.

A data fabric solution is crucial for successful federated data management and al |l ows state agencies to access data
across different applications to inprove efficiency, productivity, and decision-nmaking. The federated data nodel

contrasts with the centralized data node
A federated data nodel uses a systemthat allows users to access data frommultiple

whi ch requires each state agency to copy its data to a centralized repository.
i ndependent ,

aut ononpus dat abases

wi t hout having to nove the data to a central |ocation. Federated databases use a technique called data federation to
Data fabric is a software
|l ayer that sits on top of multiple databases and allows users to query and analyze data frommultiple sources as if it

provide a unified view of data by conbining multiple data sources into a single data fabric

were stored in a single |ocation.
core data el enments, such as nanme, date of birth, social security nunber, address,

The federated approach allows mssion-specific data to remain within an agency, but
used by npst agencies will be

di stributed across the enterprise and accessed when needed via application programmatic interfaces (APIs) with a secure

ti med-access token, effectively creating positive interdependenci es between the agenci es.
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COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV TECHNOLOGY PROGRAM 72900000
OFFI CE OF THE STATE C O 72900700
GOV OPERATI ONS/ SUPPORT 16

| NFORVATI ON TECHNOLOGY
STATE ENTERPRI SE | NFORVATI ON

1603. 00. 00. 00

TECHNOLOGY 3610000
FEDERATED DATA MANAGEMENT ADVI SORY
SERVI CES 36137C0

Florida's cloud-first policy presents a trenendous opportunity to enhance the quality and tineliness of governnent

services to Floridians by nethodically transformng the digital

interoperability of

i nformati on technol ogy systens across

the enterprise. The absence of well-integrated data presents significant challenges in efficient processing, storage, and

security of the data of Florida’s citizens and busi nesses.

The advi sory services to be procured by the Florida Digita

Service (FL[DS]) directly inpacts data professionals at the state agencies who are on the front lines of technology to

ensure data assets are managed and governed accurately and efficiently.

If this request

is not funded, the ability for

FL[DS] to support enterprise agencies through the enterprise-w de inplenentati on of data nanagenent and data
interoperability initiatives will be negatively inpacted

BACKGROUND:

The Florida Digital Service (FL[DS])
that securely noderni ze state governnent to achieve val ue through digital
is responsible for supporting the entire enterprise across a nunber of technol ogy functions,

is statutorily charged to propose innovative technol ogy and information sol utions
transformation and interoperability. The FL[DS]

i ncludi ng inpl ementing an

enterprise architecture that acknow edges the unique needs of enterprise agencies to facilitate digital interoperability,

supporting the cloud-first policy,

obj ecti ves.

The FL[DS] O fice of Data Managenent,

under the direction of the State Chief Data O ficer

and addressing how i nformation technol ogy may be noderni zed to achieve cloud-first

is responsible for the

i mpl ement ati on and mai nt enance of a conprehensive i ndexed data catal og and data dictionary in accordance with section

282.0051(3), Florida Statutes, fromfunds originally appropriated in Fiscal Year
efforts paused for several nonths during FY 2022-23 and ultimtely a new data catal og too

for a one-year term By Miy 2023, an initial group of state agencies began to use the newtool. Currently, the FL[DS] is

2020- 2021.

Data Catal og i npl enentation

was purchased in April 2023

al so working with publicly available information to collect forns on agency website to analyze and index data fields into
an individual agency data catal og and investigate informati on sharing agreenents to understand the existing data fl ow

across the state. Inplenentation efforts for the data catal og too

remai n underway during FY 2023-24 and will lead to

future collaboration with state agencies to inplenent Enterprise Architecture standards and facilitate a secure

environnment for data interoperability. Each individua

agency data catalog will

be integrated into an enterprise data

catal og which will be analyzed to prepare for planned interoperability initiatives in FY 2024-25. The goal is to reduce

the workl oad of enterprise agencies by understanding their functiona

requi rements and recommendi ng nodern technol ogy

solutions for use across the enterprise

During Fiscal Year 2023-24, the FL[DS] is |leveraging mature data nanagenent and governance practices from across the
enterprise to devel op an enterprise data governance practice guide to apply to the enterprise data catal og effort and any
other uses of enterprise data. The ongoing inplenentation of the enterprise data catalog will result in nore conplete
data classification pursuant to Rule 60GG2.002, F.A.C., with clear requirenents for data use to expedite the execution
of data sharing agreenments. Conplete data classification will provide assurance and understandi ng of all relevant
conpliance and regul atory requirenents.
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The FL[DS] continues to nake progress towards inplenenting recommendati ons of the 2019-2020 Gover nnment

Force to ensure a consistent,

transition to cloud-based applications,
sol utions has increased the conplexity of

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

wel | - pl anned approach to facilitate digital

i ntegration chall enges.

interoperability within the enterprise.
conmbined with the increasing adoption of best-in-breed third-party application
The FL[DS] O fice of Data Managenent

CODES

72000000
72900000
72900700

16

1603. 00. 00. 00

3610000

36137C0
Ef ficiency Task
The

has revi ewed

current technol ogy projects and eval uated different nethods and processes for ensuring that data can be federated,

sorted,
nodel .

One of the statutory responsi

secure ecosystem of data interoperability that
is currently handled differently across the state enterprise.
| ocations including |ocal

sever al
Managemnent

stored, and shared anong different state agencies.
has hel ped identify additional

practi ces have becone fragmented. The Depart nment
alignnment with a 2019-2020 Governnent Efficiency Task Force recommendation to revi se data nmanagenent
i nhi bit data sharing between state agenci es,
while allowing for greater shared utilization of such data. The FL[DS] needs to fully understand current

bilities of the FL[DS]

agency data centers, regional data centers,

with a focus on safeguarding confidential

The experience gained by the FL[DS] O fice of Data Managenent
opportunities to achieve interoperability across the enterprise using a federated data

is to establish Data Managenent standards necessary to facilitate a
is conpliant with the enterprise architecture.

Enterpri se data nanagenent

Florida's enterprise agenci es have been managing data in

and public cloud providers. As such, Data

intends to reverse the trend of data fragnentation in

policies that
constituent information
practices of

or exenpt

each enterprise agency which also requires insights and input fromindustry-|eadi ng technol ogy advi sors and experts
within Florida's world-class research universities through applied research into unique edge cases that provide
i ndependent and tailored reconmendati ons for the State of Florida. The FL[DS]

Services to bring clarity to the disparate data managenent

process,

structures,

requi res Federated Data Managenment Advi sory
and chal | enges across the Enterprise.

R S S O S S S S
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COL Al2
AGY FI N REQ
FY 2024-25

PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
OFFI CE OF THE STATE C O

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
PROGRAM OR SERVI CE- LEVEL
I NFORMATI ON TECHNCLOGY
EMERG NG TECHNOLOGY, | NNOVATI ON,
AND CYBERSPACE THREATS RESEARCH
PROGRAM

SALARY RATE

SALARY RATE. . .............. 346, 327

coL A04
AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25

POS AVOUNT PCS AMOUNT

COL AO05

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE 464, 574

EXPENSES

GENERAL REVENUE FUND - STATE 42, 240

16, 668

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE 5, 500, 000

TR/ DV5/ HR SVCS/ STW CONTRCT

GENERAL REVENUE FUND - STATE 1, 080

TOTAL: EMERG NG TECHNCLOGY, | NNOVATI ON,
AND CYBERSPACE THREATS RESEARCH
PROGRAM
TOTAL POSITIONS. ........ 3.00
TOTAL ISSUE............. 6, 007, 894
TOTAL SALARY RATE....... 346, 327

16, 668

CODES

72000000
72900000
72900700

16

1603. 00. 00. 00

3630000

3631400
000000

010000

1000 1

040000
1000 1
100000
100777

1000 1

107040
1000 1

36314C0

LR S R R S R S R R S S I R R

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: Energi ng Technol ogy, |nnovation

I T COMPONENT? YES
, and Cyberspace Threats Research Program

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELCOPMENT:
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BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
OFFI CE OF THE STATE C O
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
PROGRAM OR SERVI CE- LEVEL
I NFORMATI ON TECHNCLOGY
EMERG NG TECHNOLOGY, | NNOVATI ON,
AND CYBERSPACE THREATS RESEARCH
PROGRAM

5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.

LI NKAGE TO GOVERNCR' S PRI ORI Tl ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:

GOAL #12: Deliver and pronote the devel opment of high-quality, innovative, cost-effective digital

servi ces.

SUMVARY:

09/ 20/ 2023 14:10 PAGE: 261
EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

72000000
72900000
72900700

16

1603. 00. 00. 00

3630000

36314C0

and technol ogy

The Department of Managenent Services (Departnent) requests three Full-Tinme Equivalent (FTE) positions, 346,327 in salary

rate, and budget of $6,007,894 ($16,668 NR) in the Ofice of the State Chief Information Oficer

budget entity

(72900700), within the General Revenue Fund (1000) to establish a programwi thin the Florida Digital Service (FL[DS])
O fice of Service Experience exclusively focusing on research, testing and eval uati on, and proof of concept (PoC)
initiatives to foster technol ogi cal advancenent, assess new sol utions, and support state agencies in the inplenentation

of innovative projects.

The State of Florida faces chall enges keeping pace with the rapidly evol ving technol ogy | andscape.
| ack the specialized resources and expertise required to identify, validate, and test technical

Many state agencies

concerns with software

and hardware, and initiate PoCs. The Departnment seeks to address these challenges by establishing an Enterprise
I nnovation Center within FL[DS] to pronote innovation, security, and efficiency through three distinct but interrel ated

initiatives:

*Resear ch Emergi ng Technol ogi es and Cybersecurity Threats: Provide research services that cater to the needs of state
agenci es. These funds will be used to conduct feasibility assessments, investigate next-generation technol ogy, and

continually analyze emergi ng cyberspace threats.

*Test and Eval uate New and Emergi ng Technol ogi es: Provi de conprehensive testing and eval uation services to state agencies
for new and energi ng technol ogies to ensure the solution is viable, secure, and efficient prior to depl oynent.

*Initiate Proofs of Concepts: Establish a dedicated proof of concept (PoC) function to conduct effective PoCs that
pronote inter-agency col |l aboration and increase the pace of digital innovation by validating the potential of new

technol ogi es and solutions to reduce the risk of inplenenting |arge-scale IT projects based on unproven technol ogi es.

The proposed structure of the Enterprise Innovation Center within FL[DS] seeks to fortify internal
external specialist know edge to foster a dynami c and responsive approach to the state’s digital

This dedicated teamw || facilitate exploration into cutting-edge technol ogi es and strat egi es,
intelligence, machine | earning, blockchain, and the Internet of Things (l0oT).

expertise with

transformation journey.
including artificial

The Departrment plans to recruit three highly skilled and specialized full-tine equivalent (FTE) positions to manage
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
OFFI CE OF THE STATE C O
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
PROGRAM OR SERVI CE- LEVEL
I NFORMATI ON TECHNCLOGY
EMERG NG TECHNOLOGY, | NNOVATI ON,
AND CYBERSPACE THREATS RESEARCH
PROGRAM

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72900000
72900700

16

1603. 00. 00. 00

3630000

36314C0

research, testing and eval uation, and proof of concept initiatives through the proposed Enterprise |nnovation Center

within FL[DS]. These specialists will
ensuring strict adherence to established standards and security protocols,

| ead the exami nation and eval uati on of emergi ng hardware and software sol utions,
whi |l e providing insightful technol ogy and

cybersecurity recommendati ons. The Departnent requests the follow ng positions to initially staff the Enterprise

I nnovati on Center:

*1.0 FTE, Operations & Managenent Consultant Manager
Manager will |ead and administer the programfor the FL[DS]

SES; $135,519 salary rate.
Chi ef Technol ogy O ficer.

The Technol ogy | nnovation Program

*1.0 FTE, CGovernment Operations Consultant IIl; $120,462 salary rate. The Technol ogy | nnovati on Research Coordi nator wll

be the technical expert that provides subject matter expertise and coordi nates the inplenentation of projects.

*1.0 FTE, Governnent Analyst I1; $90,346 salary rate.

The Technol ogy I nnovation Specialist wll

research coordi nator and conduct project managenent and technical experti se.

The Department requests the standard I T professional
equi pnent, as authorized in Appendix E of the Fiscal

has sufficient space to support these positions.

expense package whi ch includes additional
Year 2024-25 Legi sl ative Budget Request instructions. The Depart nment

provi de support to the

sof tware and conputi ng

The requested FTEs will ensure continuity and build institutional know edge, but there is also a need for staff

augnentati on services to acconmodat e varying project demands throughout the enterprise.

As such, FL[DS] intends to

procure staff augnentation services to support research and innovation in emerging technol ogi es and cybersecurity
threats. This approach bal ances the stability and expertise of FTEs with the flexibility of contracted staffing
resources. The requested FTE and staff augnentation personnel will be integral to advancing Florida' s IT | andscape,

overseei ng crucial eval uations of innovative technol ogi es,

needs.

RETURN ON | NVESTMENT (RA):

The investrment will yield significant returns by ensuring that
i nnovation. By internalizing research, testing and eval uati on, and PoC capabilities, FL[DS] will

and assisting state agencies with their specific technol ogical

Florida stays at the forefront of technol ogical

streanl i ne technol ogy

adoption across state agencies; mitigate risks and inefficiencies related to untested technol ogi es; enhance service
delivery and digital safety for Floridians; and foster econom c growh and position Florida as a technol ogy | eader.

The | ack of dedicated resources for researching energi ng technol ogi es,
initiating PoCs poses significant challenges. Wthout these dedicated functions,
security vulnerabilities, and m ssed opportunities for
resources provides a bal anced approach, offering stability and flexibility,

fromits investnent.

| MPACT:

eval uati ng hardware and software solutions, and
there is a risk of inefficiency,

i nnovation. The conbi nation of FTEs and staff augmentation

ensuring that the state gets the best val ue
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PGV TECHNOLOGY PROGRAM
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| NFORVATI ON TECHNOLOGY
PROGRAM OR SERVI CE- LEVEL
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EMERG NG TECHNOLOGY, | NNOVATI ON
AND CYBERSPACE THREATS RESEARCH
PROGRAM

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72900000
72900700

16
1603. 00. 00. 00

3630000

36314C0

The investrment will yield significant returns by ensuring that Florida stays at the forefront of technol ogica

i nnovation. By internalizing research, testing and eval uati on, and PoC capabilities,
adoption across state agenci es;

FL[DS] will stream ine technol ogy
mtigate risks and inefficiencies related to untested technol ogi es; enhance service

delivery and digital safety for Floridians; and foster economc growh and position Florida as a technol ogy | eader.

The | ack of dedicated resources for researching energi ng technol ogi es,
initiating PoCs poses significant challenges.

security vulnerabilities,

Wt hout these dedicated functions,
and mi ssed opportunities for innovation. The conbination of FTEs and staff augmentation

eval uati ng hardware and software sol utions, and
there is a risk of inefficiency,

resources provides a bal anced approach, offering stability and flexibility, ensuring that the state gets the best val ue

fromits investnent.

BACKGROUND:

In the fast-paced technol ogi cal | andscape, the | ack of dedicated resources researching energi ng technol ogi es and
cybersecurity poses a significant challenge for Florida s state agencies. Wthout this essential focus, there is a risk

of the state falling behind in technol ogica
which could lead to inefficiencies in service delivery,
digital systenms. A dedicated entity and funding for research,
technol ogi es and cybersecurity is vital to drive Florida' s technol ogi cal evol ution,
ensure a cloud-first policy,

stifled econonic growth
testing and eval uati on,

advancenment and becom ng increasingly vul nerable to new cyberspace threats
and potential breaches of state data and
and PoC capabilities for new
enhance digital interoperability,

i mprove service delivery, and fortify the state against evol ving cyberspace threats.

Recent statutory changes highlight the need to also prioritize research into technol ogi es that should not be used by

state agencies. The inplenentation of SB 258 (2023),
addresses critical gaps in Florida' s technol ogica

the Prohi bited Applications on Governnent-issued Devices Act,
| andscape by requiring the Department to publish and maintain a |ist

of prohibited applications on its website. The accelerated proliferation of Internet applications created by a foreign
princi pal for nefarious purposes requires ever vigilant nonitoring and tinmely updates informed by high-quality

i ndependent research

The information obtained froma dedicated entity responsible for
needed to fulfill nunerous existing statutory requirements of the FL[DS].
enterprise architecture that addresses how i nformati on technol ogy (IT)
cloud-first objectives; identifying opportunities for standardization and consolidation of
interoperability; establishing best practices for the procurenment of
agencies to determ ne conpliance with all
triennial market analysis to determ ne whether

and cost-efficient manner.

managi ng research,

| T products;

testing and eval uation, and PoCs is
These requi renments include devel opi ng an
infrastructure may be noderni zed to achieve

I T services that support
conducting annual assessnments of state
I T standards and gui del i nes published by the Departnent; and conducting a

IT resources within the enterprise are utilized in the nmobst cost-effective

RE R R o b Sk R R R R R O Sk b S kR Rk kI bk kR R R o kR Rk S b S kAR O kR R Rk Ik S b o S R SRRk S kS b o o O
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COL Al12
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FY 2024-25
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PROGRAM OR SERVI CE- LEVEL
I NFORMATI ON TECHNCLOGY
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AND CYBERSPACE THREATS RESEARCH
PROGRAM

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

Al2 - AGY FIN REQ FY 2024-25

NEW PCSI TI ONS
2225 GOVERNMENT ANALYST ||
NOO09 001 1.00
2238 GOVERNMENT OPERATI ONS CONSULTANT | I'|
NO00O8 001 1.00

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A04

AGY REQ N'R

FY 2024-25

2238 OPERATI ONS & MGMIT CONSULTANT MGR - SES

NOOO7 001 1.00

TOTALS FOR | SSUE BY FUND
1000 CGENERAL REVENUE FUND

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2024- 25
AMOUNT

ADDI Tl VES

BENEFI TS

SP 09/ 20/ 2023 14:10 PAGE: 264

SUBTOTAL

OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND

DETAI L

LAPSE
%

EXH BI T D 3A
COF EXPENDI TURES

CODES

72000000
72900000
72900700

16

1603. 00. 00. 00

3630000

36314C0

LAPSED SALARI ES
AND BENEFI TS

464,574
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coL A12 COL A04 COL A05
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024-25
PCS AMOUNT POS AMOUNT POS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
OFFI CE OF THE STATE CI O 72900700
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON_ TECHNOL OGY 1603. 00. 00. 00
RE- ENGI NEERI NG THE WORKPLACE 4000000
LOCAL GOVERNMENT CYBERSECURI TY
TECHNI CAL ASS| STANCE GRANTS 4005000
SPECI AL CATEGORI ES 100000
G/ A - CYBERSECUR TY GRANTS 100856
GENERAL REVENUE FUND 35, 000, 000 35, 000, 000 1000 1

EE S O S O O I O O I O R o O O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:

| T COWPONENT? YES

| SSUE TI TLE: Local Governnent Cybersecurity Technical Assistance G ants

FLORI DA STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and promote the devel opment of high-quality, innovative, cost-effective digital and technol ogy
servi ces.

SUMVARY:

The Departnment of Managenent Services (Departnent) requests nonrecurring budget of $35,000,000 in the Ofice of the State
Chief Information Oficer budget entity (72900700), within the General Revenue Fund (1000) to provide financial

assi stance to Florida counties and nunicipalities pursuant to the provisions of section 282.3185, Florida Statutes.

The requested funds for Fiscal Year 2024-25 represent a decrease conpared to the $40 million appropriated for Fiscal Year
2023-24 to account for the anticipated decreased reliance on state funds in Fiscal Year 2024-25.

RETURN ON | NVESTMENT (RO ):

The state Local Governnent Cybersecurity Grant Program provides an inportant and effective nmeans for |ocal governnments to
i nprove their cybersecurity posture and inplenent risk mtigation initiatives. The projects prioritized through this
grant programw || enhance the resilience of |ocal governments against cybersecurity threats and ensure the protection of
citizens’ data and public resources. Awarded grants will reduce the likelihood of |ocal constituents having their data
exposed through cyberattacks and will reduce the frequency and severity of cyberattacks which cause outages.
Additionally, cyberattacks can target industrial control systenms which inpacts |ocal government critical infrastructure.
The protection of vital critical infrastructure fromthreats will reduce the risk of a cybersecurity incident that would
have a debilitating inpact on security, econom c security, or public health and safety.

| MPACT:
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
OFFI CE OF THE STATE C O

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY

RE- ENG NEERI NG THE WORKPLACE
LOCAL GOVERNMENT CYBERSECURI TY
TECHNI CAL ASSI STANCE GRANTS

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72900000
72900700

16

1603. 00. 00. 00

4000000

40050C0

Dozens of |ocal governments in Florida have experienced significant cybersecurity incidents in the past several years

i ncl uding ransomnvare, | oss of sensitive data and personal

i dentifying information,

and di srupting enmergency services such

as 911. Local governments struggle with the expenses necessary to continuously upgrade informati on technology (IT)
infrastructure and nmitigate cybersecurity risks.

If this request is not funded, |ocal governnents will not have the ability to inprove their cybersecurity posture with

state guidance. This especially affects under resourced srmall and rural | ocal

BACKGROUND:

Local governments in Florida are required by section 282.3185(4), F.S., to adopt
practices for cybersecurity and nust notify the Florida Digital

national ly accepted best

by a certain date depending on the popul ation of the county or nunicipality.

In Fiscal Year 2022-23,

Legi sl ati ve Budget Conmi ssion to put

the Florida Digital

gover nnents.

Servi ce successfully inplenented the state grant
mllion appropriation. In Fiscal Year 2023-24, the Florida Digital Service is prepared to present
its plan into notion consistent with the direction received at the LBC

cybersecurity standards based on
Service (FL[DS]) of conpliance

program usi ng the $30

its plan to the

RE R R S b R R R I kb S R R o ok S b S R R R R S Sk kR R kR R o S R O kR AR S S R I o bk R R O kb b o b S R S
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MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
OFFI CE OF THE STATE C O

GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY

FUNDI NG DEFI CI ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REMENTS
DEPARTMENT OF MANAGEMENT SERVI CES

ADM NI STRATI VE ASSESSMENT
SPECI AL CATEGORI ES
ADM NI STRATI VE OVERHEAD

GENERAL REVENUE FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
1,476,512

CODES

72000000
72900000
72900700

16

1603. 00. 00. 00

4100000
4100050
100000
105002

1000 1

RE R R R I bk R Rk R O b kS R R R Rk kO S R R Rk kb R R b o O S R Ok R R S Rk kS b kR R I O R R bk S o R

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:

| SSUE TI TLE: Departnent of Managenment Services Administrative Assessnent

I T COMPONENT? YES

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Econoni c Devel opnent and Job Creation

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and promote the devel opment of high-quality, innovative, cost-effective digital and technol ogy
services.

SUMVARY:
The Departnent of Managenent Services (Departnent) requests budget of $1,476,512 in the Ofice of the State Chief
Information O ficer budget entity (72900700), within the General Revenue Fund (1000) for Administrative Overhead costs.

RETURN ON | NVESTMENT (RO ):
The proposed increase will align the budget with the administrative services provided by the Departnent of Managenent

Servi ces.

| MPACT:
Wthout this increase, the budget will not be aligned with adm nistrative services in Fiscal Year 2024-2025.

BACKGROUND:

The Departnment of Managenent Services provides the Florida Digital Service (FL[DS]), Ofice of the State Chief

I nformation budget entity (72900700) with the follow ng support services: Planning and Budget, Financial Managenent
Servi ces, Human Resources Services, Ml Room Operations, and Purchasing Services.

RE R R o b Sk R R R R R O Sk b S kR Rk kI bk kR R R o kR Rk S b S kAR O kR R Rk Ik S b o S R SRRk S kS b o o O
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COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV TECHNOLOGY PROGRAM 72900000
OFFI CE OF THE STATE CI O 72900700
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON  TECHNOL OGY 1603. 00. 00. 00
FUNDI NG DEFI Cl ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REMENTS 4100000
ADDI TI ONAL RESOURCES FOR THE OFFI CE
OF THE STATE CHI EF | NFORMATI ON
OFFI CER 4102000
OTHER PERSONAL SERVI CES 030000
GENERAL REVENUE FUND - STATE 387, 270 1000 1
EXPENSES 040000
GENERAL REVENUE FUND - STATE 84, 480 33, 336 1000 1
SPECI AL CATEGORI ES 100000
TR/ DVS/ HR SVCS/ STW CONTRCT 107040
GENERAL REVENUE FUND - STATE 594 1000 1
TOTAL: ADDI TI ONAL RESOURCES FOR THE OFFI CE 4102000
OF THE STATE CHI EF | NFORMATI ON
OFFI CER
TOTAL ISSUE. ............ 472, 344 33, 336

EE S O S O O I O O I S

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE: | T COVPONENT? YES
| SSUE TI TLE: Additional Resources for the Ofice of the State Chief Information Oficer

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELCOPMENT:

5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.
LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:

6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and promote the devel opnent of high-quality,
servi ces.

i nnovative, cost-effective digital

SUMVARY:

The Departrment of Managenent Services (Departnment) requests budget of $472, 344 ($33,336 NR)

and technol ogy

inthe Ofice of the State
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BUDGET PERI CD: 2014-2025 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV TECHNOLOGY PROGRAM 72900000
OFFI CE OF THE STATE C O 72900700
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00

FUNDI NG DEFI CI ENCI ES TO MEET

CURRENT LEVEL PROGRAM REQUI REMENTS 4100000
ADDI TI ONAL RESCQURCES FCR THE OFFI CE

OF THE STATE CHI EF | NFORVATI ON

CFFI CER 41020C0

Chief Information O ficer budget entity (72900700), within the General Revenue Fund (1000) to hire Incident Response
full-tinme equivalent (FTE) positions to operate and maintain the state Cybersecurity Operations Center (CSOC).

The Departnent requests six Other Personal Services (OPS) staff to expand the Incident Response team and increase the
capacity to provide rapid cybersecurity incident response through nonitoring, |owlevel incident triage, and escal ation.
The additional staff will be paid $27 per hour and expected to work full-tine. The Departnent used the standard workl oad
of 1,854 hours per year which results in an annual salary of $50,058 for each OPS position.

The Departnment requests the standard I T professional expense package which includes additional software and conputing

equi pnent, as authorized in Appendix E of the Fiscal Year 2024-25 Legislative Budget Request instructions. The Depart ment

has sufficient space to support these additional staff.

RETURN ON | NVESTMENT (RO ):

Wth the goal of operating a 24/7 CSOC, the Departnent would assign this responsibility to entry level |ncident Response
staff better suited to this role than the currently assigned Incident Response FTE which are understaffed yet
overqualified for the tasks.

| MPACT:

The Department requires additional staffing resources to operate a 24/7 CSCC in support of the State of Florida's
cybersecurity resiliency. Wthout these additional resources, the CSOC will be forced to remain on an on-call staffing
post ure.

BACKGROUND:

The FL[DS] O fice of Information Security, under the direction of the State Chief Information Security Oficer, is
responsi ble for the inplenmentation of cybersecurity statutory requirenments established in sections 282.318 and 282. 3185,
Florida Statutes, including: "Qperating and maintaining a Cybersecurity Operations Center (CSOC) staffed with tactical
detection and incident response personnel,” and " Receiving, providing notification of, and reporting on cybersecurity
incidents occurring in state agencies and | ocal governnments."

Wth this funding, the operation of a 24/7 CSOC will allow FL[DS] to increase its response tinme, provide greater
monitoring, and reduce the lag in reporting of incidents to the appropriate stakehol ders.

RE R R o b R R R O kb S R R o Sk S b o b R R R R O kR R R o kS R R S b S o b R SRR S bk S b O kR R R R o kR R R O S R o b o S
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL Al2
AGY FI N REQ
FY 2024-25
AMOUNT PCS

PCS

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
OFFI CE OF THE STATE C O

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY

FUNDI NG DEFI CI ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REMENTS
ADDI TI ONAL RESCQURCES FCR THE OFFI CE
OF DATA MANAGEMENT

OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - STATE

CcoL A05
AG REQ ANZ

coL A04
AGY REQ N'R
FY 2024- 25 FY 2024- 25
AVOUNT PCS AMOUNT

EXPENSES

GENERAL REVENUE FUND - STATE

11, 112

SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

GENERAL REVENUE FUND - STATE

TOTAL: ADDI TI ONAL RESQURCES FOR THE COFFI CE
OF DATA MANAGEMENT
TOTAL ISSUE. ............

11, 112

CODES

72000000
72900000
72900700

16
1603. 00. 00. 00

4100000

41030C0
030000

1000 1

040000
1000 1
100000
107040
1000 1

41030C0

RE R R o bk R R Ik O R R Sk b S R R ko b kIR R o bk b O R R S b Sk S S R SRR S b S bk kS b R o S R Rk kS b o O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:

I T COMPONENT? YES

| SSUE TI TLE: Additional Resources for the Ofice of Data Managenent

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:

GOAL #12: Deliver and promote the devel opnent of high-quality, innovative, cost-effective digital and technol ogy

servi ces.

SUMVARY:

The Department of Managenent Services (Departnent) requests budget of $287,228 ($11,112 NR
Chief Information Oficer budget entity (72900700), within the General Revenue Fund (1000) to provide additional staffing
resources for the Ofice of Data Managenent within the Florida Digital Service (FL[DS]).

inthe Ofice of the State
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV TECHNOLOGY PROGRAM
OFFI CE OF THE STATE C O

GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY

FUNDI NG DEFI CI ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REMENTS

ADDI TI

ONAL RESCQURCES FCR THE OFFI CE

OF DATA MANAGEMENT

The Depart ment
Governance initiatives within the Ofice of Data Managenent.

requests two O her Personal

col l aboration with Enterprise stakehol ders,

in inmplementing Enterprise Architecture standards,

OPS Data CGovernance Consultant will
collaboration with state agencies to foster best

Services (OPS) staff to support

practices across the Enterprise.

CODES

72000000
72900000
72900700

16

1603. 00. 00. 00

4100000

41030C0

i mpl ementati on of Data Sharing and Data
The OPS Data Sharing Consultant will
create standards necessary for data interoperability,
and ensure conpliance with the Enterprise Architecture standards.
create and update Enterprise Architecture standards and facilitate external

The addi tional

facilitate
assi st state agencies
The

staff will be paid $62

per hour and expected to work full-tinme. The Departnent used the standard workl oad of 1,854 hours per year which results

in an annual
The Depart ment
has sufficient space to support these additional

RETURN ON | NVESTMENT (RA):
The requested funds wll
expand sever al

| MPACT:

If this request is not funded, the ability for

i mpl ementati on of data sharing and data governance initiatives wll

BACKGROUND:
The O fice of Data Managenent,

requests the standard | T professional
equi pnent as authorized in Appendix E of the Fiscal

allow the Departnent to hire specialized staff
data initiatives such as the Data Catalog and facilitate enterprise data sharing and data governance.

under the direction of the State Chief Data Oficer,

sal ary of $114,948 for each OPS position.

expenses package,
Year 2024-25 Legislative Budget Request
staff.

in critical functional

be negatively i npacted.

whi ch includes additional
i nstructions.

sof tware and conputing
The Depart nent

areas to devel op and

FL[DS] to support state agencies through the enterprise-w de

is responsible for the inplenentation

and mai ntenance of a conprehensive indexed data catal og and data dictionary in accordance with section 282.0051, Florida

Statutes. These efforts will

lead to future collaboration with state agencies to establish Enterprise Architecture

standards and facilitate a secure environnent for data interoperability. The Ofice of Data Managenent’s current

or gani zat i onal

to the data catalog. An increase in workload is expected, and additional

delivery of quality outcones.

structure lacks sufficient skilled resources as nore agencies participate in data sharing and contri bute
resources are necessary to ensure tinely

R O O O O R R S O S S kO S S kR O S O O

TOTAL: | NFORVATI ON TECHNOLOGY
BY FUND TYPE
73. 00
GENERAL REVENUE FUND. ........... 111, 233, 579
SALARY RATE. . .............. 7,832,375

39, 061, 116

1603. 00. 00. 00
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM PERC 72920000
PUBLI C EMPLOYEES RELATI ONS 72920100
ECONOM C OPPORTUNI TI ES 11
WORKFORCE SERVI CES 1102. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SALARY RATE 000000
SALARY RATE. .. ..., 2,369, 260
SALARI ES AND BENEFI TS 010000
GENERAL REVENUE FUND - STATE 2,212, 717 1000 1
PERC TRUST FUND - STATE 1, 474, 008 2558 1
TOTAL POSITIONS. .. ...... 30. 00
TOTAL APPRO. . ........... 3, 686, 725
OTHER PERSONAL SERVI CES 030000
GENERAL REVENUE FUND - STATE 275, 072 1000 1
PERC TRUST FUND - STATE 53, 985 2558 1
TOTAL APPRO. . ........... 329, 057
EXPENSES 040000
GENERAL REVENUE FUND - STATE 227,170 1000 1
PERC TRUST FUND - STATE 345, 814 2558 1
TOTAL APPRO. . ........... 572, 984
OPERATI NG CAPI TAL OUTLAY 060000
GENERAL REVENUE FUND - STATE 37, 399 1000 1
PERC TRUST FUND - STATE 5,721 2558 1

TOTAL APPRO. ............ 43,120
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

PGM PERC

PUBLI C EMPLOYEES RELATI ONS
ECONOM C OPPORTUNI TI ES
WORKFORCE SERVI CES

ESTI MATED EXPENDI TURES

COL Al2
AGY FI N REQ
FY 2024-25

PCS AMOUNT

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE
PERC TRUST FUND - STATE
TOTAL APPRO. ............
RI SK MANAGEMENT | NSURANCE
GENERAL REVENUE FUND - STATE
PERC TRUST FUND - STATE
TOTAL APPRO. ............
ADM NI STRATI VE OVERHEAD
GENERAL REVENUE FUND - STATE
TR/ DM5/ HR SVCS/ STW CONTRCT
GENERAL REVENUE FUND - STATE
PERC TRUST FUND - STATE
TOTAL APPRO. ............
DATA PROCESSI NG SERVI CES
NORTHWEST REG ONAL DC
GENERAL REVENUE FUND - STATE
PERC TRUST FUND - STATE

TOTAL APPRO. ............

coL A04
AGY REQ N'R
FY 2024- 25

PCS AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2024- 25
AMOUNT

27,328

CODES

72000000
72920000
72920100

11
1102. 00. 00. 00
1000000
1001000
100000

100777

1000 1
2558 1

103241

1000 1
2558 1

105002

1000 1

107040

1000 1
2558 1

210000
210023

1000 1
2558 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGM PERC
PUBLI C EMPLOYEES RELATI ONS
ECONOM C OPPORTUNI TI ES
WORKFORCE SERVI CES
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
TOTAL POSITIONS. ........ 30. 00
TOTAL ISSUE............. 4,790, 520
TOTAL SALARY RATE....... 2, 369, 260

CODES

72000000
72920000
72920100

11
1102. 00. 00. 00
1000000
1001000

1001000
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGM PERC
PUBLI C EMPLOYEES RELATI ONS
ECONOM C OPPORTUNI TI ES
WORKFORCE SERVI CES
ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
SALARY RATE
SALARY RATE. . .............. 118, 464

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE 88, 681
PERC TRUST FUND - STATE 59, 072
TOTAL APPRO. ............ 147, 753

TOTAL: SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE. ............ 147, 753
TOTAL SALARY RATE....... 118, 464

CODES

72000000
72920000
72920100

11

1102. 00. 00. 00

1000000

1001010
000000

010000

1000 1
2558 1

1001010
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

PGM PERC

PUBLI C EMPLOYEES RELATI ONS
ECONOM C OPPORTUNI TI ES
WORKFORCE SERVI CES

ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

PERC TRUST FUND

- STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
1, 859

CODES

72000000
72920000
72920100

11

1102. 00. 00. 00

1000000
1001090
100000
103241

2558 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

PGM PERC

PUBLI C EMPLOYEES RELATI ONS
ECONOM C OPPORTUNI TI ES
WORKFORCE SERVI CES

ESTI MATED EXPENDI TURES

FLORI DA RETI REMENT SYSTEMS

CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
PERC TRUST FUND - STATE

TOTAL APPRO. ............

oL Al2 CcoL AO4 oL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024- 25
PCS AMOUNT POS AMOUNT POS AMOUNT
26, 657
17, 757
44, 414

CODES

72000000
72920000
72920100

11

1102. 00. 00. 00

1000000

1001215
010000

1000 1
2558 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGM PERC
PUBLI C EMPLOYEES RELATI ONS
ECONOM C OPPORTUNI TI ES
WORKFORCE SERVI CES
ESTI MATED EXPENDI TURES
REALLCCATI ON OF HUMAN RESOURCES
OUTSOURCI NG
SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

PERC TRUST FUND - STATE

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
381

CODES

72000000
72920000
72920100

11

1102. 00. 00. 00

1000000
1005900
100000
107040

2558 1
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EXH BI T D 3A

DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

PGM PERC

PUBLI C EMPLOYEES RELATI ONS
ECONOM C OPPORTUNI TI ES
WORKFORCE SERVI CES

ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES

COL Al2
AGY FI N REQ

coL A04
AGY REQ N'R AG REQ ANZ

FY 2024- 25 FY 2024- 25 FY 2024- 25
POS AVOUNT PCS AVOUNT PCS AMOUNT

COL AO05

AGENCY DI SCRETI ONARY PAY | NCREASE

FOR FY 2023-24 -

10/ 1/ 2023

SALARY RATE
SALARY RATE.........

EFFECTI VE

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND
PERC TRUST FUND

TOTAL APPRO. .....

TOTAL: AGENCY DI SCRETI ONARY
FOR FY 2023-24 -
10/ 1/ 2023
TOTAL I SSUE. .. ...
TOTAL SALARY RATE

- STATE
- STATE 17,231

....... 35, 989

PAY | NCREASE
EFFECTI VE

35, 989

38, 865

CODES

72000000
72920000
72920100

11

1102. 00. 00. 00

1600000

1600980
000000

010000

1000 1
2558 1

1600980

LR R RS SR SR SRS EEEEEEESESEEEEEEEEEEEEEEEREEEEEEEEEEREEEEEEREEREEEEEEEEEEREEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEREEEEEEEEEE

POSI TI ON DETAI L CF SALA

Al2 -

RI ES AND BENEFI TS:

BASE RATE

ADDI Tl VES

BENEFI TS

AGY FIN REQ FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS

RAO6 RATE ADJ -
0073 001
0074 001

TOTAL SALARY RATE

NO FTE -

NO SALARY - NO BENEFI TS

20, 215
18, 650

LAPSE LAPSED SALARI ES
% AND BENEFI TS

SUBTOTAL
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

PGM PERC

PUBLI C EMPLOYEES RELATI ONS
ECONOM C OPPORTUNI TI ES
WORKFORCE SERVI CES

ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES

AGENCY DI SCRETI ONARY PAY | NCREASE

FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

Al2 - AGY FIN REQ FY 2024-25

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
FTE BASE RATE ADDI Tl VES

CHANGES TO CURRENTLY AUTHORI ZED PCSI Tl ONS

OTHER SALARY AMOUNT

1000 GENERAL REVENUE FUND
2558 PERC TRUST FUND

BENEFI TS

CODES

72000000
72920000
72920100

11

1102. 00. 00. 00

1600000

1600980

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

R O S O S R S S S
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF

PGM PERC

PUBLI C EMPLOYEES RELATI ONS
ECONOM C OPPORTUNI TI ES
WORKFORCE SERVI CES

NONRECURRI NG EXPENDI TURES

| MPLEMENTATI ON OF SENATE BI LL 256
OR SIM LAR LEG SLATI ON - EMPLOYEE
ORGANI ZATI ONS REPRESENTI NG PUBLI C

EMPLOYEES
EXPENSES

GENERAL REVENUE FUND

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
41, 091-

CODES

72000000
72920000
72920100

11

1102. 00. 00. 00

2100000

2103132
040000

1000 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGM PERC
PUBLI C EMPLOYEES RELATI ONS
ECONOM C OPPORTUNI TI ES
WORKFORCE SERVI CES
ANNUALI ZATI ON OF | SSUES PARTI ALLY
FUNDED I N PRI OR YEAR
ANNUAL| ZATI ON OF AGENCY
DI SCRETI ONARY PAY | NCREASE FCOR FY
2023-24 - THREE MONTHS
ANNUALI ZATI ON
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
PERC TRUST FUND - STATE
TOTAL APPRO. ............

CODES

72000000
72920000
72920100

11

1102. 00. 00. 00

2600000

2600980
010000

1000 1
2558 1

R S S S S S S

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

Al2 - AGY FIN REQ FY 2024-25

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
6, 253
5, 743
11, 996
FTE BASE RATE ADDI Tl VES

CHANGES TO CURRENTLY AUTHORI ZED POSI Tl ONS

OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND
2558 PERC TRUST FUND

BENEFI TS

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS
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BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP 09/ 20/ 2023 14:10 PAGE: 283
EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM PERC 72920000
PUBLI C EMPLOYEES RELATI ONS 72920100
ECONOM C OPPORTUNI TI ES 11
WORKFORCE SERVI CES 1102. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
REDUCE PUBLI C EMPLOYEES RELATI ONS
COWM SSI ON 3308060
SALARI ES AND BENEFI TS 010000
GENERAL REVENUE FUND 250, 000- 1000 1

R S S O S S O O O S O O S R S S O O

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE:

I T COVPONENT? NO
| SSUE TI TLE: Reduce Public Enpl oyees Rel ati ons Commi ssi on

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Economic Devel opnent and Job Creation.

LONG RANGE PROGRAM PLAN:
GOAL #14: Protect |abor and enploynent rights, as well as the public, by preventing work stoppages.

SUMVARY:

The Public Enpl oyees Rel ati ons Conmi ssion (Conm ssion or PERC) hearing officers perform substantially equival ent or
greater adjudicatory functions than Division of Administrative Hearing' s (DOAH) adm nistrative |aw judges (ALJS).
Therefore, PERC is asking to increase the salaries of the General Counsel, the PERC Cerk and the ten hearing officers to
$157, 000 annually to narrow the salary disparity between ALJs and hearing officers. The Commi ssion requests to reduce
recurring budget of $250,000 fromthe Public Enpl oyees Rel ations budget entity (72920100), General Revenue Fund (1000),
within the Salaries and Benefits category (010000) to create greater parity in salaries between PERC Hearing O ficers and
DOAH s Admi ni strative Law Judges.

Pl ease see conpanion issue #4002A90 to request salary rate of 673,565 and additi onal budget authority of $1,276, 000
within the Public Enpl oyees Rel ations budget entity (72920100), Public Enpl oyees Rel ations Trust Fund (2558), within the
Sal ari es and Benefits category (010000).

RETURN ON | NVESTMENT (RA):

Hearing O ficers at PERC have simlar functions as DOAH Admini strative Law Judges, however, the current pay discrepancy
between the two positions has increased dramatically in recent years. Funding PERC s initiative will ensure the retention
of current staff and the continuation of the Commission to attract high quality, qualified enpl oyees.

| MPACT:
If this issue is not funded, the Commission will not have the ability to retain and or attract high quality, qualified
enpl oyees.
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL Al2 COL A04 COL A05
AGY FIN REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PGS AMOUNT PGS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV PERC 72920000
PUBLI C EMPLOYEES RELATI ONS 72920100
ECONOM C OPPORTUNI Tl ES 11
WORKFORCE SERVI CES 1102. 00. 00. 00
STATE FUNDI NG REDUCTI ONS 3300000
REDUCE PUBLI C EMPLOYEES RELATI ONS
COW SSI ON 3308060
BACKGROUND:

PERC currently enploys eight filled and two vacant hearing officers’ positions who report to the Conmi ssion’s Genera
Counsel . The Conmmission’s clerk is also an attorney and a former hearing officer. PERC hearing officers are required to
be Florida licensed attorneys with at |east five years of Florida Bar menbership, though nost of the hearing officers
were hired with greater years of experience in the courts system private practice, and in admnistrative |aw.

Currently, Division of Administrative Hearing’s (DOAH) administrative |aw judges (ALJs) are paid $172,000 annually. This
flat salary is paid to all ALJs regardl ess of years of service, which is like the salary structure for circuit and county
court judges and other Article V Judges

Currently, the average salary of PERC s hearing officers is $108,887. Historically, the Conmi ssion’s hearing officers
clerk, and general counsel have been in the same pay band as the DOAH ALJs. The job descriptions for hearing officers
specifically state that they are responsible for acting as an adnministrative | aw judge presiding over different case
types that fall under the Commi ssion’s jurisdiction. However, despite the hearing officers and ALJs functioning in the
sane capacity as quasi-judicial officers, hearing officer salaries have not kept pace with ALJ sal aries

PERC hearing officers deal with cases of the sanme conplexity as DOAH ALJs. The evidentiary hearings can last for multiple
days wi th nunerous witnesses and exhibits involving technical testinony and evidence. There can be sophisticated
evidentiary and di scovery issues that require a detail ed know edge of administrative law. In cases that fall under the
Commi ssion’s |labor jurisdiction, the parties are often represented by experienced | abor and enpl oynent attorneys. These
cases al so have high stakes for the litigants and can deal with many nmillions of dollars in public funds. Like DOAH ALJs,
PERC s hearing officers are required to comand the sane | evel of authority to oversee cases of this nature.

On the opposite end of the spectrumin the Conmi ssion’s career service jurisdiction, many of the enpl oyees represent
thensel ves. This presents additional challenges to hearing officers on how to assist individuals who may not have a
know edge of the law with navigating the process while not providing inappropriate |egal advice. Like DOAH ALJs, PERC
hearing officers are also responsible for researching and drafting reconmended orders that include findings of fact,
evidentiary rulings, |legal analysis, and conclusions of |aw

Because of the skill set needed to try these different types of cases, the Commi ssion needs well-qualified attorneys |ike
DOAH s ALJs, who understand the role of a neutral quasi-judicial officer. The hearing officers nust have the equival ent
ability to research and wite as DOAH ALJs. Mreover, unlike DOAH ALJs, PERC s hearing officers have substantial |ega
duties in addition to just hearing cases, such as in assisting the Conmission with preparing final orders in all cases,
whi ch are appeal able to the district courts of appeal

One of the difficulties in hiring and retaining qualified hearing officers is that PERC nust train each new hearing
of ficer for an extended period. Hearing officers operate in the unique area of public sector |abor and enpl oynent |aw
and, as quasi-judicial officers, they need to have the skill set and aptitude to operate as a neutral hearing officer
Because nost attorneys with prior experience in |abor and enpl oynent | aw have careers representing and advocating for
ei ther enpl oyees or managenent, they are often not a good fit as a hearing officer that nust | ook at both sides
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MANAGEMENT SRVCS, DEPT OF

PGM PERC

PUBLI C EMPLOYEES RELATI ONS
ECONOM C OPPORTUNI TI ES
WORKFORCE SERVI CES

STATE FUNDI NG REDUCTI ONS

REDUCE PUBLI C EMPLOYEES RELATI ONS

COW SSI ON

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CODES

72000000
72920000
72920100

11

1102. 00. 00. 00

3300000
3308060

inmpartially. PERC hearing officers becone nore val uabl e as enpl oyees of the Conm ssion with nore experience because they
wi Il have increased their expertise in |abor and enpl oynent law, as well as had nore experience managi ng hearings and

dealing with issues that arise.

Mbst of the recently retired PERC hearing officers had decades of experience in the role.

Unlike in Florida, where DOAH ALJs are generalists that hear cases fromnany different agencies, ALJs at the federal
| evel are split between agencies depending on the types of cases and the specialized know edge of an area of the |law For

exanpl e, the National Labor

by federal ALJs with an expertise in |abor

average salary of ALJs working for the NLRB was $183, 300.

Rel ati ons Board (NLRB) serves in the sane capacity as PERC. Cases before the NLRB are heard
law, who are paid sinmlarly or nmore than other types of ALJs. |In 2021, the

In conclusion, PERC hearing officers performsubstantially equivalent or greater adjudicatory functions than DOAH ALJs.
Therefore, PERC is asking to increase the salaries of the General Counsel, the PERC Clerk and the ten hearing officers to

$157,000 annually to narrow the salary disparity between ALJs and hearing officers.

To reduce the inpact on the CGeneral

Revenue Fund, sone PERC positions will be shifted between the General Revenue Fund and the PERC Trust Fund. By shifting

hi gher paid positions out of the General

of fered back to the state.

Revenue Fund to the PERC Trust Fund, $504,250 of General Revenue funds are being

RE R R S b R R R I kb S R R o ok S b S R R R R S Sk kR R kR R o S R O kR AR S S R I o bk R R O kb b o b S R S

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

Al2 - AGY FIN REQ FY 2024-25

FTE BASE RATE ADDI Tl VES

CHANGES TO CURRENTLY AUTHORI ZED PCSI Tl ONS

OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND

SUBTOTAL %

LAPSE LAPSED SALARI ES
AND BENEFI TS
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL Al2 COL A04 COL A05
AGY FIN REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PGS AMOUNT PGS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV PERC 72920000
PUBLI C EMPLOYEES RELATI ONS 72920100
ECONOM C OPPORTUNI Tl ES 11
WORKFORCE_SERVI CES 1102. 00. 00. 00
RE- ENG NEERI NG THE WORKPLACE 4000000
ADDI TI ONAL RESOURCES FOR PUBLI C
EMPLOYEES RELATI ONS COWM SSI ON 4002A90
SALARY RATE 000000
SALARY RATE. . . ............. 673, 565
SALARI ES AND BENEFI TS 010000
PERC TRUST FUND - STATE 1, 276, 000 2558 1
TOTAL: ADDI TI ONAL RESOQURCES FOR PUBLI C 4002A90
EMPLOYEES RELATI ONS COwWM SSI ON
TOTAL ISSUE............. 1, 276, 000
TOTAL SALARY RATE....... 673, 565

R I S O I O O R O S S R S S S S O S R R O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
| SSUE TI TLE: Additional Resources for Public Enployees Rel ati ons Conmmi ssion

FLORI DA STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Economic Devel opnent and Job Creation.

LONG RANGE PROGRAM PLAN:
GOAL #14: Protect |abor and enmploynment rights, as well as the public, by preventing work stoppages.

SUMVARY:

The Public Enpl oyees Rel ati ons Conmi ssion (Commi ssion or PERC) hearing officers performsubstantially equival ent or
greater adjudicatory functions than Division of Administrative Hearing' s (DOAH) administrative |aw judges (ALJS).
Therefore, PERC is asking to increase the salaries of the General Counsel, the PERC Clerk and the ten hearings officers
to $157,000 annually to narrow the salary disparity between ALJs and hearing officers. The Conm ssion requests salary
rate of 673,565 and additional budget authority of $1,276,000 in the Public Enployees Rel ati ons budget entity (72920100),
within the Public Enpl oyees Rel ations Trust Fund (2558) to create greater parity in salaries between PERC Hearing

O ficers and Florida Division of Adm nistrative Hearings (DOAH) Admi nistrative Law Judges.

Pl ease see conpani on i ssue #3308060 to reduce recurring budget of $250,000 fromthe Public Enpl oyees Rel ations budget
entity (72920100), General Revenue Fund (1000), within the Salaries and Benefits category (010000).
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL Al2 COL A04 COL A05
AGY FIN REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PGS AMOUNT PGS AMOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGV PERC 72920000
PUBLI C EMPLOYEES RELATI ONS 72920100
ECONOM C OPPORTUNI Tl ES 11
WORKFORCE_SERVI CES 1102. 00. 00. 00
RE- ENG NEERI NG THE WORKPLACE 4000000
ADDI TI ONAL RESOURCES FOR PUBLI C
EMPLOYEES RELATI ONS COWM SSI ON 4002A90

RETURN ON | NVESTMENT (RO ):

Hearing O ficers at PERC have simlar functions as DOAH Admi nistrative Law Judges, however, the current pay discrepancy
between the two positions has increased dramatically in recent years. Funding PERC s initiative will ensure the retention
of current staff and the continuation of the Commission to attract high quality, qualified enpl oyees.

| MPACT:
If this issue is not funded, the Commission will not have the ability to retain and or attract high quality, qualified
enpl oyees.

BACKGROUND:

PERC currently has eight filled and two vacant hearing officers who report to the Commission’s General Counsel. The
Conmi ssion’s clerk is also an attorney and a former hearing officer. PERC hearing officers are required to be Florida
licensed attorneys with at |east five years of Florida Bar nenbership, though nost of the hearing officers were hired
with greater years of experience in the courts system private practice, and in admnistrative | aw

Currently, DOAH s ALJs are paid $172,000 annually. This flat salary is paid to all ALJs regardl ess of years of service,
which is like the salary structure for circuit and county court judges and other Article V Judges.

Currently, the average salary of PERC s hearing officers is $108,887. Historically, the Comm ssion’s hearing officers,
clerk, and general counsel have been in the same pay band as the DOAH ALJs. The job descriptions for hearing officers
specifically state that they are responsible for acting as an adnministrative | aw judge presiding over different case
types that fall under the Commi ssion’s jurisdiction. However, despite the hearing officers and ALJs functioning in the
same capacity as quasi-judicial officers, hearing officer salaries have not kept pace with ALJ sal ari es.

PERC hearing officers deal with cases of the sane conplexity as DOAH ALJs. The evidentiary hearings can last for multiple
days with nunerous wi tnesses and exhibits involving technical testinony and evidence. There can be sophisticated
evidentiary and di scovery issues that require a detail ed know edge of administrative law. In cases that fall under the
Commi ssion’s labor jurisdiction, the parties are often represented by experienced | abor and enpl oynment attorneys. These
cases al so have high stakes for the litigants and can deal with many millions of dollars in public funds. Like DOAH ALJs,
PERC s hearing officers are required to command the same | evel of authority to oversee cases of this nature.

On the opposite end of the spectrumin the Conmi ssion’s career service jurisdiction, many of the enpl oyees represent
thensel ves. This presents additional challenges to hearing officers on how to assist individuals who nay not have a
know edge of the law with navigating the process while not providing inappropriate |egal advice. Like DOAH ALJs, PERC
hearing officers are also responsible for researching and drafting reconmended orders that include findings of fact,
evidentiary rulings, |legal analysis, and concl usions of |aw

Because of the skill set needed to try these different types of cases, the Commi ssion needs well-qualified attorneys |like
DOAH s ALJs, who understand the role of a neutral quasi-judicial officer. The hearing officers nust have the equival ent
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COL A12 COL A04 COL AO5

AGY FIN REQ AGY REQ N'R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25

POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES

MANAGEMENT SRVCS, DEPT OF 72000000
PGM PERC 72920000
PUBLI C EMPLOYEES RELATI ONS 72920100
ECONOM C OPPORTUNI TI ES 11
WORKFORCE SERVI CES 1102. 00. 00. 00
RE- ENGl NEERI NG THE WORKPLACE 4000000
ADDI TI ONAL RESOURCES FOR PUBLI C
EMPLOYEES RELATI ONS COWM SSI ON 4002A90

ability to research and wite as DOAH ALJs. Morreover, unlike DOAH ALJs, PERC s hearing officers have substantial |egal
duties in addition to just hearing cases, such as in assisting the Comrission with preparing final orders in all cases,
whi ch are appeal able to the district courts of appeal.

One of the difficulties in hiring and retaining qualified hearing officers is that PERC nust train each new hearing

of ficer for an extended period. Hearing officers operate in the unique area of public sector |abor and enpl oynent |aw
and, as quasi-judicial officers, they need to have the skill set and aptitude to operate as a neutral hearing officer.
Because nost attorneys with prior experience in |abor and enploynent | aw have careers representing and advocating for
either enpl oyees or managenent, they are often not a good fit as a hearing officer that nust | ook at both sides
inmpartially. PERC hearing officers becone nore val uabl e as enpl oyees of the Commi ssion with nore experience because they
wi Il have increased their expertise in |abor and enploynent law, as well as had nore experience managi ng hearings and
dealing with issues that arise. Mst of the recently retired PERC hearing officers had decades of experience in the role.

One of the ways PERC has sought out hearing officers with an understanding of the need for inpartiality and neutrality is
by hiring attorneys with experience working with Article V courts. Alnost all hearing officers enployed by PERC have
significant experience working in a court as a staff attorney for either a District Court Judge or Justice of the Suprene
Court. Credentials as an appellate court staff attorney are desirable for many attorney positions, including those in the
private sector, because of the honed witing and anal ytical skills that are germane to that role.

Unlike in Florida, where DOAH ALJs are generalists that hear cases fromnany different agencies, ALJs at the federal

|l evel are split between agenci es dependi ng on the types of cases and the specialized know edge of an area of the |aw. For
exanpl e, the National Labor Relations Board (NLRB) serves in the same capacity as PERC. Cases before the NLRB are heard
by federal ALJs with an expertise in |labor |law, who are paid sinmlarly or nore than other types of ALJs. In 2021, the
average salary of ALJs working for the NLRB was $183, 300.

In conclusion, PERC hearing officers performsubstantially equivalent or greater adjudicatory functions than DOAH ALJs.
Therefore, PERC is asking to increase the salaries of the General Counsel, the PERC Clerk and the ten hearings officers
to $157,000 annually to narrow the salary disparity between ALJs and hearing officers.

R I bk S O R I O S S R kO R R Ik kR S Rk O kR O
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM PERC 72920000
PUBLI C EMPLOYEES RELATI ONS 72920100
ECONOM C OPPORTUNI TI ES 11
WORKFORCE SERVI CES 1102. 00. 00. 00
RE- ENGl NEERI NG THE WORKPLACE 4000000
ADDI TI ONAL RESOURCES FOR PUBLI C
EMPLOYEES RELATI ONS COWM SSI ON 4002A90
POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS
A12 - AGY FIN REQ FY 2024-25
CHANGES TO CURRENTLY AUTHORI ZED POSI TI ONS
RAO1 RATE & SALARY ADJ - BENEFI TS NO FTE
C0001 001 0. 00 673, 565 142, 931 816,496 0.00 816, 496
TOTALS FOR | SSUE BY FUND
2558 PERC TRUST FUND 816, 496
0. 00 673, 565 142, 931 816, 496 816, 496
OTHER SALARY ANMOUNT
2558 PERC TRUST FUND 459, 504
1, 276, 000
EIE IR I I I I I I I I I I S I I I I I I I S I S S I S e I I S I I I I I I I I I I I I I I I S I I I I I I I I I I I I S I b S S I S S I S S L I S S R I R I b R I I I R I I I R I I I I I I b I I I b I b
TOTAL: WORKFORCE SERVI CES 1102. 00. 00. 00
BY FUND TYPE
GENERAL REVENUE FUND 2,688, 555 1000
TRUST FUNDS 3, 329, 266 2000
TOTAL PCSITIONS. . . . .. 30. 00
TOTAL PROG COMP. . . ... 6,017, 821
TOTAL SALARY RATE 3, 200, 154
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM COVM ON HUMAN RELAT 72950000
HUMAN RELATI ONS 72950100
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SALARY RATE 000000
SALARY RATE. .. ..., 3, 554, 203
SALARI ES AND BENEFI TS 010000
GENERAL REVENUE FUND - STATE 3, 906, 262 1000 1
FEDERAL GRANTS TRUST FUND - FEDERL 1, 416, 943 2261 3
TOTAL POSITIONS. .. ...... 75. 00
TOTAL APPRO. . ........... 5, 323, 205
OTHER PERSONAL SERVI CES 030000
GENERAL REVENUE FUND - STATE 62, 856 1000 1
FEDERAL GRANTS TRUST FUND - FEDERL 43, 623 2261 3
TOTAL APPRO. . ........... 106, 479
EXPENSES 040000
GENERAL REVENUE FUND - STATE 131, 248 1000 1
FEDERAL GRANTS TRUST FUND - FEDERL 593, 052 2261 3
TOTAL APPRO. . ........... 724, 300
OPERATI NG CAPI TAL OUTLAY 060000
GENERAL REVENUE FUND - STATE 11, 736 1000 1
FEDERAL GRANTS TRUST FUND - FEDERL 20, 900 2261 3

TOTAL APPRO. ............ 32, 636
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MANAGEMENT SRVCS, DEPT OF

PGV COW ON HUMAN RELAT

HUMAN RELATI ONS

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES

TRANS TO DIV ADM HEARI NGS

GENERAL REVENUE FUND - STATE

CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. ............

RI SK' MANAGEMENT | NSURANCE

FEDERAL GRANTS TRUST FUND - FEDERL

ADM NI STRATI VE OVERHEAD

FEDERAL GRANTS TRUST FUND - FEDERL

LEASE/ PURCHASE/ EQUI PMENT

FEDERAL GRANTS TRUST FUND - FEDERL

TR/ DMS/ HR SVCS/ STW CONTRCT

GENERAL REVENUE FUND - STATE
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. ............

COL Al2
AGY FI N REQ
FY 2024-25
PCS AMOUNT

430, 908

coL A04
AGY REQ N'R
FY 2024- 25

CcoL A05
AG REQ ANZ
FY 2024- 25

PCS AMOUNT PCS AMOUNT

53, 506
69, 000

122, 506

130, 558

272,132

23, 753

CODES

72000000
72950000
72950100

16
1601. 00. 00. 00

1000000
1001000
100000
100565

1000 1

100777

1000 1
2261 3

103241

2261 3

105002

2261 3

105281

2261 3

107040

1000 1
2261 3
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BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV COW ON HUMAN RELAT
HUMAN RELATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
DATA PROCESSI NG SERVI CES
NORTHWEST REG ONAL DC

FEDERAL GRANTS TRUST FUND - FEDERL 116, 959
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
TOTAL PCSITIONS. . ....... 75. 00
TOTAL ISSUE............. 7,311, 668

TOTAL SALARY RATE....... 3, 554, 203

CODES

72000000
72950000
72950100

16
1601. 00. 00. 00
1000000
1001000
210000

210023

2261 3

1001000
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STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
MANAGEMENT SRVCS, DEPT OF
PGV COW ON HUMAN RELAT
HUMAN RELATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
SALARY RATE
SALARY RATE. . .............. 177, 717
SALARI ES AND BENEFI TS
GENERAL REVENUE FUND - STATE 159, 216
FEDERAL GRANTS TRUST FUND - FEDERL 57,758
TOTAL APPRO. ............ 216, 974
TOTAL: SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE. ............ 216, 974

TOTAL SALARY RATE....... 177, 717

CODES

72000000
72950000
72950100

16

1601. 00. 00. 00

1000000

1001010
000000

010000

1000 1
2261 3

1001010
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV COW ON HUMAN RELAT
HUMAN RELATI ONS

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

COL Al2 COL A04 COL A05

AGY FI N REQ AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

FEDERAL GRANTS TRUST FUND - FEDERL 39, 069-

CODES

72000000
72950000
72950100

16

1601. 00. 00. 00

1000000
1001090
100000
103241

2261 3
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STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV COW ON HUMAN RELAT
HUMAN RELATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
FLORI DA RETI REMENT SYSTEMS
CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. ............

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
45,079
16, 353

CODES

72000000
72950000
72950100

16

1601. 00. 00. 00

1000000

1001215
010000

1000 1
2261 3
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV COW ON HUMAN RELAT
HUMAN RELATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ESTI MATED EXPENDI TURES
REALLCCATI ON OF HUMAN RESOURCES
OUTSOURCI NG
SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

FEDERAL GRANTS TRUST FUND - FEDERL

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
984

CODES

72000000
72950000
72950100

16

1601. 00. 00. 00

1000000
1005900
100000
107040

2261 3



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
MANAGEMENT SRVCS, DEPT OF
PGV COW ON HUMAN RELAT
HUMAN RELATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023
SALARY RATE
SALARY RATE. . .............. 60, 992
SALARI ES AND BENEFI TS
GENERAL REVENUE FUND - STATE 47,055
FEDERAL GRANTS TRUST FUND - FEDERL 8, 396
TOTAL APPRO. ............ 55, 451

TOTAL: AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023
TOTAL ISSUE............. 55, 451
TOTAL SALARY RATE....... 60, 992

SP 09/ 20/ 2023 14:10 PAGE: 297
EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

72000000
72950000
72950100

16

1601. 00. 00. 00

1600000

1600980
000000

010000

1000 1
2261 3

1600980

LR R RS SR SR SRS EEEEEEESESEEEEEEEEEEEEEEEREEEEEEEEEEREEEEEEREEREEEEEEEEEEREEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEREEEEEEEEEE

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

FTE BASE RATE ADDI Tl VES BENEFI TS

Al2 - AGY FIN REQ FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS
RAO6 RATE ADJ - NO FTE - NO SALARY - NO BENEFI TS
0236 001 51, 757
00237 001 9, 235

TOTAL SALARY RATE 60, 992

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS
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EXH BI T D-3A
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV COW ON HUMAN RELAT
HUMAN RELATI ONS

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES

AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE

10/ 1/ 2023

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

Al2 - AGY FIN REQ FY 2024-25

COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT
FTE BASE RATE ADDI Tl VES

CHANGES TO CURRENTLY AUTHORI ZED PCSI Tl ONS

OTHER SALARY AMOUNT

1000 GENERAL REVENUE FUND

2261 FEDERAL GRANTS TRUST FUND

BENEFI TS

CODES

72000000
72950000
72950100

16

1601. 00. 00. 00

1600000

1600980

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

R O S O S R S S S
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGV COW ON HUMAN RELAT
HUMAN RELATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
NONRECURRI NG EXPENDI TURES
I NFRASTRUCTURE REPLACEMENT EXPENSES
- FLORI DA COVM SSI ON ON HUVAN
RELATI ONS
EXPENSES

FEDERAL GRANTS TRUST FUND - FEDERL 48, 240-

OPERATI NG CAPI TAL QUTLAY

FEDERAL GRANTS TRUST FUND - FEDERL 15, 900-

TOTAL: | NFRASTRUCTURE REPLACEMENT EXPENSES
- FLORI DA COWM SSI ON ON HUVAN
RELATI ONS
TOTAL ISSUE............. 64, 140-

CODES

72000000
72950000
72950100

16

1601. 00. 00. 00

2100000
2103133
040000

2261 3

060000
2261 3

2103133
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BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL Al2 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF

PGV COW ON HUMAN RELAT

HUMAN RELATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS

NONRECURRI NG EXPENDI TURES

ADDI TI ONAL STAFFI NG FOR THE FLORI DA

COWM SSI ON ON HUMAN RELATI ONS
EXPENSES

FEDERAL GRANTS TRUST FUND - FEDERL 59, 081-

CODES

72000000
72950000
72950100

16

1601. 00. 00. 00

2100000

2103134
040000

2261 3
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BUDGET PERI CD: 2014-2025
STATE OF FLORI DA
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EXH BI T D 3A

DETAI L OF EXPENDI TURES

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A12 COL A04 COL AO5
AGY FIN REQ AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM COVM ON HUMAN RELAT 72950000
HUMAN RELATI ONS 72950100
GOV OPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
EQUI PVENT NEEDS 2400000
| NFORMATI ON  TECHNOLOGY
| NFRASTRUCTURE REPLACENENT 24010C0
EXPENSES 040000
FEDERAL GRANTS TRUST FUND - FEDERL 48, 240 2261 3
OPERATI NG CAPI TAL OUTLAY 060000
FEDERAL GRANTS TRUST FUND - FEDERL 27, 000 27, 000 2261 3
TOTAL: | NFORMATI ON TECHNOLOGY 2401000
| NFRASTRUCTURE REPLACENMENT
TOTAL ISSUE. .. .......... 75, 240 27, 000

R I S O I O O R O S S R S S S S O S R R O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:
ISSUE TITLE: IT Refresh Program

| T COWPONENT? YES

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELCPMENT:

6.1 Create and sustain vibrant, safe,

visitors.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
3. Econoni c Devel opnent and Job Creation

LONG RANGE PROGRAM PLAN:
GOAL#13: Ensure fair treatnment
mut ual respect and greater

SUMVARY:

heal t hy,

and resilient conmunities that attract workers, residents, businesses, and

of both conpl ai nants and respondents in instances of alleged discrinmination and pronote
har nony anong di verse groups.

The Florida Comm ssion on Human Rel ations ( FCHR)
Fund, of which $27,000 in the Operating Capital

infornation technol ogy (IT) equi prent on an annual

and security infrastructure serve a foundational
treatnent of all
and famlial or narital status.

RETURN ON | NVESTMENT (RO ):

The responsibility of the FCHR s IT unit

persons in Florida regardl ess of

requests $75,240 in budget authority within the Federal

Cutlay (OCO category is non-recurring,
basi s,

race,

allowing for a refresh tineline of four years.

color, religion, sex, pregnancy, national

origin,

Grants Trust

to replace 25% of aging

The FCHR' s I T
role in the agency’s responsibility to pronote and encourage fair

age,

disability

is to provide a reliable infrastructure so the staff can serve the people of
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EXH BI T D-3A
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DETAI L OF EXPENDI TURES

MANAGEMENT SRVCS, DEPT OF
PGV COW ON HUMAN RELAT
HUMAN RELATI ONS

GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
EQUI PMENT NEEDS

I NFORMATI ON TECHNCLOGY

| NFRASTRUCTURE REPLACEMENT

Fl orida. The FCHR hel ps the State of Florida attract workers,
enforcing allegations of discrimnation and retaliation to pronote fair treatnent and nutual
Conpl ai nts of enpl oynent discrimnation nmust first

proceeding into State Court,

resources. Additionally, for

provi de | egal assistance to |
Florida. The IT team plays a cruci al
producti ve.

| MPACT:

Not funding the IT replacenent
and desktop hardware,

devi ces,
productivity could al so resul
functi ons,
net wor k,

functions. Conputer,

to notate case work, generate docunents,

regarding their case status.

BACKGROUND:
The FCHR relies primarily on
Florida Statutes (F.S.). The

and the investigative units’
for inputting and obtaining case-related information.

COL A12 COL A04 COL A05
AGY FI N REQ AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AMOUNT PGS AMOUNT PGS AMOUNT
resi dents,

so the FCHR acts to keep nmeritless clainms out
conpl ai nts of housing discrimnation that
itigate the matter to ensure that

program may result

t fromthe unavailability of critical documents,

busi nesses,

role in supporting those RO efforts by ensuring staff

inadelay in the FCHR s ability to replace outdated servers,
resul ting in enpl oyees experiencing sub-standard busi ness perfornance.

CODES

72000000
72950000
72950100

16

1601. 00. 00. 00

2400000
24010Q0

and visitors by investigating and
respect anmong all.

be filed with the FCHR and recei ve a cause determ nation before
of State Court,
receive a cause determ nation,
housing discrimnation is elimnated in the State of

saving the state nmoney and
the FCHR may

remai n online and

net wor k
A | oss of

print services, managenent and financi al

ability to access the necessary cl oud-based SaaS sol uti on case nanagenent system
Much of the FCHR s desktop hardware is used for m ssion-

critical

and server outages for any length of tinme adversely affect the FCHR causing an inability

track cases,

Ceneral Revenue fromthe state to conduct

FCHR al so recei ves federal

respond to public records requests,

funds fromthe United States Equal

or provide updates to citizens

its core functions as described in Chapter 760,

Enpl oynent Cpportunity

Conmi ssion (EEOCC) and the United States Departnent of Housing and Urban Devel opment (HUD) for investigating enpl oynent
and housing discrinmination conplaints which supplements its Operating Trust Fund.

Agency applications are avail
requires prior

notification to those affected users.
one-fourth of the utility servers and network devices annually.

able to essential staff every day,

FCHR s standard mai ntenance hours to mnimze system downti ne.

Thi s repl acenent programwill
of support (EOL/ECS)
the FCHR at
their functions in support
COSTS BREAKOUT:

Equi prent Descri ption

in the next fiscal
risk of not being able to neet
responsi ble plan to replace the IT equipnent on a schedule will
of the agency’s m ssion.

continue the renoval
year. QOperating on unsupported,

Quantity Unit Price

of aged IT equi pnent and technol ogy that
out of date technol ogy and equi pment will
its statutory obligations defined in Chapter 760 F.S. A strategic and fiscally
elimnate the risk of staff not being able to perform

Expenses Category cost

around the clock. Any interruption to these services
The agency plan is to replace one-fourth of the agency’'s |aptops and
Installation and mai ntenance are required during the

life/end
pl ace

is reaching end of

OCO Cat egory cost
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DETAI L OF EXPENDI TURES

COL A12 COL A04 COL AO05
AGY FIN REQ AGY REQ N R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024- 25
POS AMOUNT POS AMOUNT POS AMOUNT
MANAGEMENT SRVCS, DEPT OF
PGM COVM ON HUVAN RELAT
HUMAN RELATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
EQUI PMENT NEEDS
| NFORMATI ON' TECHNOLOGY
I NFRASTRUCTURE REPLACEMENT
Lapt ops 23 $ 1,200
Docki ng Stations 23 $ 350
Accessori es 23 $ 100
Moni t ors 23 $ 230
Server with NAS (0CO 1 $15, 000
Power vault (0OCO 1 $12, 000
UPS (Uninterruptible Power Supply) 2 $ 2,500

Tot al

$48, 240

CODES

72000000
72950000
72950100

16

1601. 00. 00. 00

2400000

24010Q0

$27, 000

R R S o S I O S I O Sk O R O S I O S S I



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

COL Al12

AGY FI N REQ

FY 2024-25
PCS

MANAGEMENT SRVCS, DEPT OF
PGV COW ON HUMAN RELAT
HUMAN RELATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
ANNUALI ZATI ON OF | SSUES PARTI ALLY
FUNDED I N PRI OR YEAR
ANNUAL| ZATI ON OF AGENCY
DI SCRETI ONARY PAY | NCREASE FCOR FY
2023-24 - THREE MONTHS
ANNUALI ZATI ON
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. ............

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A04

AGY REQ N'R
FY 2024- 25
AVOUNT PCS

18, 483

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2024- 25
AMOUNT

SP 09/ 20/ 2023 14:10 PAGE: 304
EXH BI T D 3A

DETAI L OF EXPENDI TURES

CODES

72000000
72950000
72950100

16

1601. 00. 00. 00

2600000

2600980
010000

1000 1
2261 3

R S S S S S S

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

Al2 - AGY FIN REQ FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED POSI Tl ONS
OTHER SALARY AMOUNT

1000 GENERAL REVENUE FUND

2261 FEDERAL GRANTS TRUST FUND

BASE RATE

ADDI Tl VES

BENEFI TS

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

R S S S S O S S S O S S S

TOTAL: GOVERNVENTAL OPERATI ONS
BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

4,878, 643
2,699, 299 27,000

7,577,942 27, 000

1601. 00. 00. 00
1000
2000



