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EXH BI T D 3A

DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
HOVE & COVMUNI TY SERVI CES
HEALTH AND HUMAN SERVI CES
LONG TERM CARE
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SALARY RATE
SALARY RATE. . ..............

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

OPERATI ONS AND MAI NT TF - FEDERL

SCClI AL SVCS BLK GRT TF - FEDERL
TOTAL POSITIONS. . .......
TOTAL APPRO. ............

OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - MATCH

COPERATI ONS AND MAINT TF - FEDERL

SOClI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. ............
EXPENSES
GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND
OPERATI ONS AND MAINT TF - FEDERL
SCCI AL SVCS BLK GRT TF - FEDERL

TOTAL APPRO. ............

COL A03
AGY REQUEST
FY 2024-25

PCs AMOUNT PCS

22,824, 907

coL A04
AGY REQ N R
FY 2024- 25

CcoL A05
AG REQ ANZ
FY 2024- 25

AMOUNT PCS AMOUNT

1, 279, 645
17,611, 318

18, 890, 963

12, 253, 038

1, 993, 395

488. 00
33, 137, 396

2, 803, 652
2,512,411
176, 557

5,492,620

180, 000
1,979,742

2,159,742

1,369, 213

193, 061

3,722,016

CODES

67000000
67100000
67100100

13
1303. 00. 00. 00

1000000
1001000
000000

010000

1000 1
1000 2

1000
2516 3

2639 3

030000
1000 2

2516 3
2639 3

040000

1000 1
1000 2

1000
2516 3

2639 3
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGM SVCS TO DI SABLED 67100000
HOVE & COVMUNI TY SERVI CES 67100100
HEALTH AND HUMAN SERVI CES 13
LONG TERM CARE 1303. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
OPERATI NG CAPI TAL OUTLAY 060000
GENERAL REVENUE FUND - STATE 9, 060 1000 1
SPECI AL CATEGORI ES 100000
G A-INDI VIDUAL & FAM LY 100179
GENERAL REVENUE FUND - STATE 3, 580, 000 1000 1
SOCI AL SVCS BLK GRT TF - FEDERL 10, 106, 771 2639 3
TOTAL APPRO. ... ......... 13, 686, 771
ROOM AND BOARD PAYMENTS 100229
GENERAL REVENUE FUND - STATE 2,639, 201 1000 1
STATEW DE DENTAL SERVI CES 100230
GENERAL REVENUE FUND - STATE 11, 500, 000 1000 1
CONTRACTED SERVI CES 100777
GENERAL REVENUE FUND - STATE 200, 000 1000 1
- MATCH 2,100, 362 1000 2
TOTAL GENERAL REVENUE FUND 2,300, 362 1000
OPERATI ONS AND MAI NT TF - MATCH 162, 500 2516 2
- FEDERL 2,201, 797 2516 3
TOTAL OPERATI ONS AND MAI NT TF 2,364, 297 2516
SOCI AL SVCS BLK GRT TF - FEDERL 32,018 2639 3

TOTAL APPRO. ............ 4,696, 677
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EXH BI T D 3A

DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
HOVE & COVMUNI TY SERVI CES
HEALTH AND HUMAN SERVI CES
LONG TERM CARE
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
G A- CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE

HOVE/ COVMM SERVI CES WAI VER

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

COPERATI ONS AND MAINT TF - FEDERL
- RECPNT

TOTAL COPERATI ONS AND MAI NT TF

TOTAL APPRO. . ...........

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - MATCH

TR/ DV5/ HR SVCS/ STW CONTRCT
GENERAL REVENUE FUND - MATCH

CPERATI ONS AND MAINT TF - STATE
- FEDERL

TOTAL COPERATI ONS AND MAI NT TF
TOTAL APPRO. . ...........
TOTAL: ESTI MATED EXPENDI TURES - OPE
TOTAL PCSITIONS. . .......

TOTAL ISSUE. ............
TOTAL SALARY RATE.......

COL A03
AGY REQUEST
FY 2024-25

PCs AMOUNT PCS

17, 440, 916

coL A04
AGY REQ N R
FY 2024- 25

CcoL A05
AG REQ ANZ
FY 2024- 25

AMOUNT PCS AMOUNT

2,423, 245
790, 832, 273

793, 255, 518

3, 557, 123
1160, 876, 202

1164, 433, 325

1957, 688, 843

381, 350

86, 390

4,131
66, 932

RATI ONS
488. 00

2050, 552, 303
22,824,907

CODES

67000000
67100000
67100100

13
1303. 00. 00. 00

1000000
1001000
100000
100778

1000 1

101555

1000 1
1000 2

1000

2516 3
2516 9

2516

103241

1000 2

107040
1000 2

2516 1
2516 3

2516

1001000
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
HOVE & COVMUNI TY SERVI CES
HEALTH AND HUMAN SERVI CES
LONG TERM CARE
ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
SALARY RATE
SALARY RATE. . ..............

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE

- MATCH
TOTAL GENERAL REVENUE FUND
COPERATI ONS AND MAINT TF - FEDERL
SOClI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. ............

TOTAL: SALARY | NCREASE FY 2023-24 -

COL A03
AGY REQUEST
FY 2024-25

PCs AMOUNT PCS

1,138, 653

coL A04
AGY REQ N R
FY 2024- 25

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2024- 25
AMOUNT

53, 036
730, 357

783, 393

508, 244

82, 737

1,374,374

STATEW DE 5% PAY | NCREASE -

EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE. ............
TOTAL SALARY RATE.......

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - MATCH

1,374,374
1, 138, 653

20, 423

CODES

67000000
67100000
67100100

13

1303. 00. 00. 00

1000000

1001010
000000

010000

1000 1
1000 2

1000
2516 3
2639 3

1001010

1001090
100000
103241

1000 2
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

HOVE & COVMUNI TY SERVI CES
HEALTH AND HUMAN SERVI CES
LONG TERM CARE

ESTI MATED EXPENDI TURES

FLORI DA RETI REMENT SYSTEMS

CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND
OPERATI ONS AND MAINT TF - FEDERL
SCClI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. ............
REALLOCATI ON CF HUMAN RESOURCES
QUTSOURCI NG
SPECI AL CATEGORI ES
TR/ DMS/ HR SVCS/ STW CONTRCT

OPERATI ONS AND MAINT TF - STATE
- FEDERL

TOTAL OPERATI ONS AND MAI NT TF

TOTAL APPRO. ............

COL A03
AGY REQUEST
FY 2024-25
PCs AMOUNT

coL A04
AGY REQ N R
FY 2024- 25

CcoL A05
AG REQ ANZ
FY 2024- 25

PCS AMOUNT PCS AMOUNT

CODES

67000000
67100000
67100100

13

1303. 00. 00. 00

1000000

1001215
010000

1000 1
1000 2

1000
2516 3

2639 3

1005900
100000
107040

2516 1
2516 3

2516
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EXH BI T D 3A

DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

HOVE & COVMUNI TY SERVI CES
HEALTH AND HUMAN SERVI CES
LONG TERM CARE

ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES

COL A03 COL A04
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25

PCs AMOUNT PCS AMOUNT PCS AMOUNT

COL AO05

AGENCY DI SCRETI ONARY PAY | NCREASE

FOR FY 2023-24 -

10/ 1/ 2023

SALARY RATE
SALARY RATE.........

EFFECTI VE

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND
OPERATI ONS AND MAI NT TF

TOTAL APPRO. .....

TOTAL: AGENCY DI SCRETI ONARY
FOR FY 2023-24 -
10/ 1/ 2023
TOTAL I SSUE. .. ...
TOTAL SALARY RATE

- MATCH 566, 040
- FEDERL 308, 559

....... 874, 599

PAY | NCREASE
EFFECTI VE

874, 599
958, 806

CODES

67000000
67100000
67100100

13

1303. 00. 00. 00

1600000

1600980
000000

010000

1000 2
2516 3

1600980

IR RS SR SRR RS EEEEEEESESEEEEEREEREEEEEEEEEEEEEEEEEEREESEEEEREEREEEEEEEEEEREEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREE

POSI TI ON DETAI L CF SALA

A03 -

Rl ES AND BENEFI TS:

BASE RATE

ADDI Tl VES

BENEFI TS

AGY REQUEST FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS

RAO6 RATE ADJ -
0089 001
C0090 001

TOTAL SALARY RATE

NO FTE -

NO SALARY - NO BENEFI TS

LAPSE LAPSED SALARI ES
% AND BENEFI TS

SUBTOTAL




BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A

BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
HOVE & COVMUNI TY SERVI CES
HEALTH AND HUMAN SERVI CES
LONG TERM CARE
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

FTE BASE RATE ADDI Tl VES BENEFI TS

A03 - AGY REQUEST FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED PCSI Tl ONS
OTHER SALARY AMOUNT

1000 GENERAL REVENUE FUND

2516 OPERATI ONS AND MAI NT TF

SP 09/ 15/ 2023 12: 01 PAGE: 7
EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

67000000
67100000
67100100

13

1303. 00. 00. 00

1600000

1600980

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

R O O O O b O S O

| NTER- AGENCY REORGANI ZATI ONS
TRANSFER FROM THE AGENCY FOR HEALTH
CARE ADM NI STRATI ON | NTERMEDI ATE
CARE FACI LI TIES TO THE AGENCY FOR
PERSONS W TH DI SABI LI TI ES - WAI VERS
SPECI AL CATEGORI ES
HOVE/ COW SERVI CES WAI VER

GENERAL REVENUE FUND - MATCH 873,374
COPERATI ONS AND MAINT TF - RECPNT 1, 204, 110
TOTAL APPRO. . ........... 2,077,484

1700000

1700020
100000
101555

1000 2
2516 9

LR S R R S S R S R I I S S R I S R R R O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE: I T COMPONENT? NO

| SSUE TI TLE: TRANSFER FROM THE AGENCY FOR HEALTH CARE ADM NI STRATI ON | NTERVEDI ATE CARE FACI LI TIES TO THE AGENCY FOR

PERSONS W TH DI SABI LI TI ES - WAl VERS
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PGS AMOUNT PGS ANMOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGV SVCS TO DI SABLED 67100000
HOVE & COWUNI TY SERVI CES 67100100
HEALTH AND HUMAN SERVI CES 13
LONG TERM CARE 1303. 00. 00. 00
| NTER- AGENCY REORGANI ZATI ONS 1700000

TRANSFER FROM THE AGENCY FOR HEALTH

CARE ADM NI STRATI ON | NTERMEDI ATE

CARE FACI LI TIES TO THE AGENCY FOR

PERSONS W TH DI SABI LI TI ES - WAl VERS 1700020

| SSUE SUMVARY:

The Agency for Persons with Disabilities (APD) requests the transfer of $2,077,484 fromthe Agency for Health Care

Admi ni stration (AHCA)to the Home and Community Services budget entity (67100100), ($873,374 in General Revenue (1000) and
$1, 204,110 in Operations and Mai ntenance Trust Fund (2516)) in the Home and Community Based Servi ces Waiver category
(101555), to support the transition of 21 eligible beneficiaries fromthe Internmediate Care Facilities for the
Individuals with Intellectual Disabilities (ICF/1ID) to conmunity based al ternatives.

| SSUE DETAI L:

Provi so | anguage in Chapter 2023-239, Laws of Florida (LOF), authorizes the Agency for Health Care Adm nistration (AHCA),
in consultation with the APD, to transfer funds from Specific Appropriations 218, 219, 220, and 221 to Specific
Appropriation 241 for the Devel opnental Disabilities Home and Community Based Waiver category (101555)to allow eligible
beneficiaries to transition fromICF/IID to the community. During the period of July 1, 2022 through June 30, 2023, 21
eligible beneficiaries transitioned into the comunity. The AHCA is submitting a conpanion issue (1700050) to transfer
funds, based upon each individual’'s cost plans, to the APD's Home and Community Service waiver category. The transfer
between the two agencies will provide recurring funding to support the client transitions to the community.

Return On Investnent:
I nproved health care quality and inproved health care access.

Li nkage to Agency Strategic Pl an:
Goal 2. Enrich the experience for individuals and fam lies through efficient and neani ngful service delivery to achieve
greater program effectiveness.

Li nkage to Strategic Plan for Economi c Devel opnent:
5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.

Budget Summary:

Budget Entity: Honme and Community Services (67100100)

Pr ogr am Conponent: Long Term Care (1303000000)

Cat egory: Home and Conmunity Based Services Wiiver (101555)

Tot al
Recurring Nonr ecurri ng FY 2024-25

Fund: General Revenue (1000) $ 873,374 % 0 $ 873,374
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

HOVE & COVMUNI TY SERVI CES

HEALTH AND HUMAN SERVI CES

LONG TERM CARE

| NTER- AGENCY REORGANI ZATI ONS
TRANSFER FROM THE AGENCY FOR HEALTH
CARE ADM NI STRATI ON | NTERMEDI ATE
CARE FACI LI TIES TO THE AGENCY FOR
PERSONS W TH DI SABI LI TI ES - WAl VERS

Qperations and Mainte

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024-25
POS AMOUNT POS AMOUNT POCS AMOUNT
nance Trust Fund (2516)

Total Hone and Conmunity Based Services Wi ver (101555)

$ 1,204,110

$ 2,077, 484

CODES

67000000
67100000
67100100

13
1303. 00. 00. 00

1700000

1700020

$ 1,204,110

$ 2,077,484

R S S O O O S R O

NONRECURRI NG EXPENDI TURES
ADULT DAY TRAI NI NG LI CENSURE AND
MONI TORI NG

EXPENSES
GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAINT TF - FEDERL
TOTAL APPRO. ............
REG ONAL POSI TI ONS
EXPENSES
GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAINT TF - FEDERL
TOTAL APPRO. ............
DUALLY DI AGNCSED PROGRAM
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
GENERAL REVENUE FUND - MATCH
COPERATI ONS AND MAINT TF - FEDERL

TOTAL APPRO. ............

1,678, 975-
1,678, 975-

3, 357, 950-

2100000

2103003
040000

1000 2
2516 3

2103004
040000

1000 2
2516 3

2103008
100000
100777

1000 2
2516 3
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
HOVE & COVMUNI TY SERVI CES
HEALTH AND HUMAN SERVI CES
LONG TERM CARE
NONRECURRI NG EXPENDI TURES
PERSONS W TH DI SABI LI TI ES SERVI CES
SPECI AL CATEGORI ES
G A- CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE

VETO PERSONS W TH DI SABI LI TI ES
SERVI CES

SPECI AL CATEGORI ES

G/ A- CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE

ANNUALI ZATI ON OF | SSUES PARTI ALLY
FUNDED I N PRI OR YEAR
ANNUALI ZATI ON OF AGENCY
DI SCRETI ONARY PAY | NCREASE FOR FY
2023-24 - THREE MONTHS
ANNUALI ZATI ON

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAI NT TF - FEDERL

TOTAL APPRO. ............

COL A03 COL A04
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25

PCs AMOUNT PCS AMOUNT PCS AMOUNT

COL AO05

17,790, 916-

350, 000

CODES

67000000
67100000
67100100

13
1303. 00. 00. 00
2100000
2103010
100000

100778

1000 1

2103011
100000
100778

1000 1

2600000

2600980
010000

1000 2
2516 3
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PGS AMOUNT PGS ANMOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGV SVCS TO DI SABLED 67100000
HOVE & COWUNI TY SERVI CES 67100100
HEALTH AND HUMAN SERVI CES 13
LONG: TERM CARE 1303. 00. 00. 00
ANNUALI ZATI ON OF | SSUES PARTI ALLY
FUNDED I N PRI OR YEAR 2600000

ANNUAL| ZATI ON OF AGENCY

DI SCRETI ONARY PAY | NCREASE FOR FY

2023-24 - THREE MONTHS

ANNUALI ZATI ON 2600980

RE R R I kR R I kO b O R R R o kR IR Sk S bk kR R Rk kb O I IR kS o b Sk b S o R R S b kS R R R S b S R R R b o b O

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

A03 - AGY REQUEST FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
OTHER SALARY AMOUNT

2516 OPERATI ONS AND MAI NT TF 102, 853
1000 GENERAL REVENUE FUND 188, 680
291, 533

RE R R o b Sk R R R Ik O R R R Sk kb o S R IR kS b R kR R o kb R R kS ok b Sk b S R R R kS b R IR R Sk IR

AGENCY STRATEG C PRI ORI TI ES 4000000
WAl VER RATES FOR NURSI NG SERVI CES 4000110
SPECI AL CATEGORI ES 100000
HOVE/ COWM SERVI CES WAI VER 101555
GENERAL REVENUE FUND - MATCH 861, 287 1000 2
OPERATI ONS AND MAINT TF - RECPNT 1,187, 446 2516 9

TOTAL APPRO. ............ 2,048,733

R I O S O R R O S O kO O R I S O R S S b S O kR

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
| SSUE TI TLE: WAi ver Rates for Nursing Services

| SSUE SUMVARY:
The Agency for Persons with Disabilities (APD) requests $2,048, 733 ($861, 287 in Ceneral Revenue and $1, 187,446 in
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PGS AMOUNT PGS ANMOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGV SVCS TO DI SABLED 67100000
HOVE & COWUNI TY SERVI CES 67100100
HEALTH AND HUMAN SERVI CES 13
LONG: TERM CARE 1303. 00. 00. 00
AGENCY STRATEAQ C PRI ORI TI ES 4000000
VWAl VER RATES FOR NURSI NG SERVI CES 4000110

Qper ations and Mai ntenance Trust Fund) of recurring funding in the Hone and Conmunity Based Servi ces \Waiver category

(101555) within the Home and Community Services budget

rates to Medicaid | evels.

| SSUE DETAI L:

entity (67100100) to cover the rate differential and standardize

Nationwi de there is currently a shortage of nurses. This trend is also occurring in Florida. iBudget waiver clients who

are approved for Private Duty Nursing services (both RN and LPN) are experiencing difficulties in receiving these
nmedi cal | y necessary nursing services due to the shortage of nurses which is exacerbated by the disparity of rates
those paid through the i Budget waiver and other Medicaid Managed Care Plans or Medicaid Fee for Service. Nursing
providers are asking families to change to a nanaged care plan so that the provider can receive the higher nursin
This often results in fanmilies having to choose a nore limted array of services to get their nursing needs net.

bet ween

g rate.

This request for the Agency to bring nursing service rates up to the Medicaid rates is necessary in order to remain

conpetitive within the | abor market, and to ensure critical client needs are net.

RETURN ON | NVESTMENT:

Standardi zing private duty nursing rates across Medicaid prograns will ensure that the individual can receive the
nmedi cal | y necessary nursing services and not have to choose between nursing services and the array of other servi
t hrough the wai ver.

LI NKAGE TO AGENCY STRATEG C PLAN:

ces

Goal 2. Enrich the experience for individuals and famlies through efficient and meani ngful service delivery to achieve

greater program effectiveness.

LI NKAGE TO STRATEGQ C PLAN FOR ECONOM C DEVELOPMENT:

5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.
BUDGET SUMVARY:

Budget Entity: Hone and Comunity Services (67100100)
Pr ogr am Conponent: Long - Term Care (1303000000)

Category: Contracted Services (101555)
Tot al
Recurring Nonrecurring FY 2024-25
Fund: General Revenue (1000) $ 0 $ 861, 287 $ 861, 287
Qperations and Mi ntenance Trust Fund (2516) $ 0 $ 1,187,446 $ 1,187, 446
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D- 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGV SVCS TO DI SABLED 67100000
HOVE & COVMUNI TY SERVI CES 67100100
HEALTH AND HUMAN SERVI CES 13
LONG TERM CARE 1303. 00. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000
WAl VER RATES FOR NURSI NG SERVI CES 4000110
Total Waiver Services $ 0 $ 2,048,733 $ 2,048, 733

LR R EEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREEREEEEEEEEREEEEEREREEEEEEEEEREEEEEEEEEEEEEREEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREE

DUALLY DI AGNCSED PROGRAM 4000390
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777

GENERAL REVENUE FUND - MATCH 3, 267, 865 3, 267, 865 1000 2
OPERATI ONS AND MAINT TF - FEDERL 3, 267, 865 3, 267, 865 2516 3
TOTAL APPRO. ............ 6, 535, 730 6, 535, 730

REE R o b R R R R ok O O Rk S R Rk kS o S R R S o S R R R R Sk Sk S R S R R Rk S b Sk S b R R R S o b Sk S R R R b o b S R R R o o S

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE: I T COVWPONENT? NO
| SSUE TI TLE: Dual |y Di agnosed Program

| SSUE SUMVARY:

The Agency for Persons with Disabilities (APD, the Agency) requests $6,535, 730 ($3,267,865 in Ceneral Revenue and

$3, 267,865 in Operations and Maintenance Trust Fund) of nonrecurring funding in the Contracted Services category (100777)
wi thin the Home and Community Services budget entity (67100100) to continue the pilot programto fund behavi or anal ysts
for each Mbile Response Teamin Broward and Orange counties, expand the pilot programto Leon and Hi |l sborough counties,
and to fund additional training for residential providers and wai ver support coordinators in effectively supporting

i ndi vidual s with conpl ex behavioral issues and co-occurring nental health di agnoses.

| SSUE DETAI L:

The Agency is striving to neet the conpl ex needs of clients who have a co-occurring nental health diagnosis with a

devel oprnental disability. Mental health crises can be devastating to APD clients. Oten clients experience |engthy stays
in crisis stabilization units (CSUs) that jeopardize their current living arrangenents. Individuals w th devel oprnental
disabilities can struggle finding nental health treatnments that are responsive to their devel opnental needs.

Speci al i zed services are needed to serve these individuals who are devel opnental |y di sabl ed and have a co-occurring

ment al health diagnosis. National trends show that 40% of individuals who are devel opnental |y di sabl ed al so have nental
health needs. This indicates that 14,067, out of the 35,167 individuals served by APD' s Medicaid Waiver, would benefit
from specialized services that are not currently available. One result of this gap in services is that nany of these

i ndi vi dual s become a danger to thenmselves or others and are adnmitted to Crisis Stabilization Units (CSU) under the Baker
Act. During the past three cal endar years, the information below reflect the nunber of devel opnental |y disabl ed
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

HOVE & COVMUNI TY SERVI CES
HEALTH AND HUMAN SERVI CES
LONG TERM CARE

AGENCY STRATEG C PRI ORI TI ES
DUALLY DI AGNOSED PROGRAM

i ndividuals who are served by the Agency who were hospitalized under the Baker Act:

- January -
- January -

- January -

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

Decenber 2021 - 1888
Decenber 2022 - 1933

July 2023 - 883

If the seven-nmonth trend continues through the end of 2022, the total nunber

Baker Act in 2023 will

Baker Act hospitalizations are intended to stabilize the individual,
hospitalization. Once an individual

be 1821.

is stabilized and ready for discharge (comonly 72hrs),

CODES

67000000
67100000
67100100

13
1303. 00. 00. 00
4000000
4000390

individuals admtted to CSUs under the

not treat the underlying cause that resulted in the

many of these individuals are

unable to return to their previous residential settings, due to their dangerous behaviors and the staff’s inexperience in

serving soneone with conplex nmental health issues. Wen this occurs, APD nust
be a lengthy task resulting in long termstays in the CSU wel |

beyond their discharge dates.

| ocate an alternate setting which can often

Wil e at these settings, the

i ndividual is not receiving the nmedically necessary services and if discharge is not tinely acconplished are at risk of
bei ng discharged to a facility that cannot neet their conpl ex needs.

The Agency is requesting funding to continue the pilot

programin Broward and Orange counties and expand the pil ot

programto Leon and Hillsborough counties. The pilot progranms will provide Board Certified Behavi or Analysts for existing

24- Hour Mbbil e Response Teans who have experience w th individuals who have both nental
In addition to the Board Certified Behavior Analysts on the MRT,
pl an for those individuals who do not currently have a plan developed and will hire Registered
These existing Mbile Response Teans consist of Licensed Mental
access to a psychiatrist and have the ability to admit an individual through a Baker Act
Baker Act criteria. The Mbile Response Teanmis primary role is to assess, deescal ate, and
in their current residential setting, if possible.

di sabilities diagnoses.

devel op a behavi or al

Behavi or Technicians to inplenent the devel oped pl an.
Heal t h Therapi sts, a nurse,

shoul d t he i ndivi dual

stabilize the individual

i npatient admi ssion is needed into the CSU.

health and devel opnent al
t he Behavi or Anal yst will

The team deternmines if a psychiatric

In addition to funding the Board-Certified Behavior Analysts, APD will also contract with an established provider for a

conbi nation of online and in-person training sessions for APD' s |icensed residenti al

coordinators to effectively work with individuals who are dual |y di agnosed.

APD will collect the followi ng information during the Dually Di agnosed Pil ot

- Nunber of clients served.

- Nunber of

i ndi viduals that avoi ded CSU adm ssi on when the MRT was initiated.

provi ders and wai ver support
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BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

HOVE & COVMUNI TY SERVI CES
HEALTH AND HUMAN SERVI CES
LONG TERM CARE

AGENCY STRATEG C PRI ORI TI ES

DUALLY DI AGNOSED PROGRAM

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

- Length of CSU stay for individuals seen by the MRT

- Placenment after a CSU stay (whether the individua

alternative placerment had to be identified).

- Nunber of training sessions provided.

- Nunber of unique individuals that attended a training.

- Nunber of unique sessions each individual attended.

The goal of the data collection will be to evaluate the success of the pilot

RETURN ON | NVESTMENT:

Successful intervention by a nobile response teamthat includes a Behaviora
hel p avoi d Medi caid program expenditures for services in a CSU, hospital, or
prevent institutionalization of the client.

LI NKAGE TO AGENCY STRATEG C PLAN:

Goal 2. Enrich the experience for individuals and fanmilies through efficient
greater program effectiveness.

LI NKAGE TO STRATEG C PLAN FOR ECONOM C DEVELOPMENT:

5.2 Inprove the efficiency and effectiveness of governnment agencies at al
BUDGET SUMVARY:
Budget Entity: Hone and Community Services (67100100)
Program Conponent: Long - Term Care (1303000000)
Category: Contracted Services (100777)
Recurring

Fund: General Revenue (1000) $

Operations and Mai ntenance Trust Fund (2516) $

Total Contracted Services $

and meani ngf ul

| evel s.

SP

as well
institutiona

09/ 15/ 2023 12: 01 PAGE: 15

EXH BI T D 3A

DETAI L OF EXPENDI TURES

was able to return to the previous setting or if

CODES

67000000
67100000
67100100

13

1303. 00. 00. 00

4000000
4000390

prograns in reducing the nunber of Baker
Acts for APD clients who are dually diagnosed and to support future growh of the program

as specialized training can

setting and del ay or

service delivery to achieve

Nonr ecurring

$ 3,267,865
$ 3,267,865

$ 6,535,730

Tot a
FY 2024-25
$3, 267, 865
$3, 267, 865

$6, 535, 730
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

HOVE & COVMUNI TY SERVI CES
HEALTH AND HUMAN SERVI CES
LONG TERM CARE

AGENCY STRATEG C PRI ORI TI ES

DUALLY DI AGNOSED PROGRAM

CODES

67000000
67100000
67100100

13
1303. 00. 00. 00
4000000
4000390

R O O S O O I O

ADULT PATHWAYS WAl VER
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH 1, 000, 000 1, 000, 000
COPERATI ONS AND MAI NT TF - FEDERL 1, 000, 000 1, 000, 000
TOTAL APPRO. ............ 2, 000, 000 2, 000, 000

4000450
100000
100777

1000 2
2516 3

R I S S I O S O R O S R S S R O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: Adult Pat hways Wi ver

| SSUE SUMVARY:

The Agency for Persons with Disabilities (APD, Agency)
$1, 000, 000 i n QOperations and Mi ntenance Trust
(100777), within the Honme and Community Services budget entity (67100100),
the appropriate annual per person cap for the waiver and offer
entering adul thood and beyond by providi ng nmeani ngf ul
Additionally, this request is to provide funding for staff augnentation to support

i npl ementati on of the Adult Pathways wai ver

| SSUE DETAI L:

day options,

I T COVPONENT? NO

requests $2, 000, 000,
Fund (2516)) of nonrecurring budget

enpl oynent

($1, 000,000 in General Revenue (1000) and

in the contracted services category

to conduct an actuarial analysis to determ ne
limted array of services to help individuals as they are
and ot her types of supports.

key Agency initiatives including the

The Agency for Persons with Disabilities operates the iBudget \Waiver that serves over 35,000 individuals with
devel opnmental disabilities. There are over 21,000 individuals assigned to a pre-enrollment category and are eligible for

future services through the i Budget Waiver.

The current

i ndi vidual s do not access services until they are in crisis
earliest noment possible to prevent crisis issues and help individuals with unique abilities reach their full potential
through nultiple pathways of services and supports.

Agency data shows that 76% of individuals receiving services and 50% of
the agency are between the ages of 23-59 years ol d.

i Budget Wi ver enrollnent process is reactive in nature as nmany

The Agency is seeking ways to reach individuals at the

i ndividuals pre-enrolled for future services from
In reviewing data for individuals who required crisis services from

the Agency for the last two fiscal years, the Agency has identified that the average age for a crisis situation is 26 and

i ndi vidual s commonly need services such as Adult

Day Training, Personal Supports,

Transportation, Conpanion, and
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DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PGS AMOUNT PGS ANMOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGV SVCS TO DI SABLED 67100000
HOVE & COWUNI TY SERVI CES 67100100
HEALTH AND HUMAN SERVI CES 13
LONG: TERM CARE 1303. 00. 00. 00
AGENCY STRATEAQ C PRI ORI TI ES 4000000
ADULT PATHWAYS WAl VER 4000450

Resi dential Habilitation services.

The age categories are inportant as Florida considers early intervention nodels to neet needs of

i ndi vidual s with unique

abilities statew de. Providing streanmined services and supports through a variety of avenues as soon as possible can
prevent future crisis needs and help individuals thrive in the community by helping to identify personal goals,

strengths, and prepare for community |iving through enploynment, education, transition services,

activities.

The Agency is requesting funding to conduct an actuaria
proposed to be submitted in Novenmber 2024 (corresponding |egislative policy proposed).
directs the Agency to seek federa

hi gh school di pl ona.

and ot her neani ngful day

anal ysis to be incorporated into the waiver application which is
Cor r espondi ng pol icy proposal

approval for a waiver to address internediate |evels of need as individuals transition
to adul thood and achi eve greater independence throughout their lifetine. The waiver wll
measure for individuals who are eligible for Medicaid and at | east 21 years of age or at the point

serve as a cost contai nnent

of attainnment of a

Currently, the Agency |acks resources and flexibility to be able to pursue outside assistance for special projects,

consulting, and research to align strategically within our

busi ness practices and execute these plans efficiently. APDis

seeki ng federal approval for a Hone and Community Based Services Medicai d wai ver to address needs for persons w th unique
abilities as they transition into adulthood and achi eve greater independence throughout their lifetinme.

The Agency requests funding for consulting services on inplenentati on of the Adult
provi de objective feedback on opportunities to maxim ze internal
for individuals and famlies that we serve.
of ferings available for families to reduce frustration in those seeking assistance.

RETURN ON | NVESTMENT:
This will provide additional

supports to thrive in the community. This may prevent crisis enrollments onto the i Budget Wi ver

process and techni cal

Pat hways Wi ver and assistance to
supports to enrich the experience
The Agency is al so seeking to advertise and rai se awareness of the service

pat hways to help individuals and their famlies transitioning through adulthood wth

by providing

intervention services at an earlier life stage than currently offered.

LI NKAGE TO AGENCY STRATEGQ C PLAN:
Goal 2. Enrich the experience for individuals and famlies through efficient and neani ngful service delivery to achieve
greater program effectiveness.

LI NKAGE TO STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.

BUDGET SUMVARY:
Budget Entity: Honme and Community Services (67100100)
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PGS AMOUNT PGS ANMOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGV SVCS TO DI SABLED 67100000
HOVE & COWUNI TY SERVI CES 67100100
HEALTH AND HUMAN SERVI CES 13
LONG: TERM CARE 1303. 00. 00. 00
AGENCY STRATEAQ C PRI ORI TI ES 4000000
ADULT PATHWAYS WAl VER 4000450

Pr ogr am Conponent: Long-Term Care (1303000000)
Category: Contracted Services (100777)

Tot al
Recurring Nonr ecurring FY 2024-25
Fund: General Revenue (1000) $ 0 $ 1, 000, 000 $ 1,000, 000
Qperations and Mai ntenance Trust Fund (2516) $ 0 $ 1, 000, 000 $ 1,000,000
Total Contracted Services (100777) $ 0 $ 2,000, 000 $ 2,000, 000

R Ik O S S I o O S Ik kR Rk S O S S I

RURAL AREA OF OPPORTUNI TY RATE

STUDY 4000460
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777

GENERAL REVENUE FUND - MATCH 175, 000 175, 000 1000 2
OPERATI ONS AND MAINT TF - FEDERL 175, 000 175, 000 2516 3
TOTAL APPRO. . ........... 350, 000 350, 000

R S S S S S S S R O O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
I SSUE TITLE: Rural Area of Opportunity Rate Study

| SSUE SUMVARY:

The Agency for Persons with Disabilities (APD, Agency) requests $350,000 ($175,000 in General Revenue (1000) and $175, 000
in Operations and Miintenance Trust Fund (2516)) of nonrecurring budget in the Contracted Services category (100777),
within the Home and Community Services budget entity (67100100), to conduct a feasibility study to determine the need for
arate differential for iBudget Services provided in rural areas as identified by Rural Areas of Qpportunity (RAO.

| SSUE DETAI L:
The Agency for Persons with Disabilities (APD) understands that adequate conpensation rates are inportant for the
recruitment and retention of private sector Medicaid providers who serve clients through the iBudget \Wiiver.
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DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
HOVE & COVMUNI TY SERVI CES

HEALTH AND HUMAN SERVI CES
LONG TERM CARE

AGENCY STRATEG C PRI ORI TI ES

RURAL
STUDY

AREA OF OPPORTUNI TY RATE

St akehol ders have reported chall enges in recruiting providers to serve clients who live in rura
communi ties,
provi ders report

Areas of Opportunity are defined as rural comunities, or a region conposed of
adversely affected by extraordinary econom c events or natural disasters.
or lack of transportation for clients seeking adult day training progranms in rura

This study will
by the i Budget Wiver in | ess popul ated areas of the state.

RETURN ON | NVESTMENT:
I ncreased provider recruitnent
state

and retention for

LI NKAGE TO AGENCY STRATEG C PLAN:
Goa
greater program effectiveness.

LI NKAGE TO STRATEG C PLAN FOR ECONOM C DEVELOPMENT:

5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

BUDGET SUMVARY:

Budget Entity: Honme and Community Services (67100100)
Program Conponent: Long-Term Care (1303000000)
Category: Contracted Services (100777)

Recurring Nonr ecurring

Fund: GCeneral Revenue (1000) $ $ 175, 000
Operations and Mai ntenance Trust Fund (2516) $ $ 175, 000

Total Contracted Services $ $ 350, 000

rural
For exanpl e,
ar eas.

2. Enrich the experience for individuals and famlies through efficient and neani ngful

CODES

67000000
67100000
67100100

13

1303. 00. 00. 00

4000000
4000460

In Florida, Rural
have been

| ong travel

ar eas.
t hat
time

assist with the devel opment of a plan to assist provider recruitnment and retention for individuals served

i ndi vidual s served by the iBudget Waiver in |ess popul ated areas of the

service delivery to achieve

Tot a
FY 2024-25
$ 175, 000
$ 175, 000

$ 350, 000

RIEE R o R R R I kb O R R R S kS R R kS R R R o bk S R R S b S O R R S bk S b O R R R O Sk b O R R IR o S
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PGS AMOUNT PGS ANMOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGV SVCS TO DI SABLED 67100000
HOVE & COWUNI TY SERVI CES 67100100
HEALTH AND HUMAN SERVI CES 13
LONG: TERM CARE 1303. 00. 00. 00
AGENCY STRATEAQ C PRI ORI TI ES 4000000
MANAGED CARE PI LOT 4000490
SPECI AL CATEGORI ES 100000
MANAGED CARE PI LOT 101552
GENERAL REVENUE FUND - MATCH 12, 360, 769 1000 2
OPERATI ONS AND MAI NT TF - RECPNT 17,041, 631 2516 9
TOTAL APPRO. ............ 29, 402, 400

R S O O S S O O O R S O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
| SSUE TI TLE: Managed Care Pil ot

| SSUE SUMVARY:

kkkkkkhkkkhkkkkx

The Agency for Persons with Disabilities (APD, Agency) requests $29, 402,400, ($12,360,769 in General Revenue (1000) and

$17,041,631 in Cperations and Mi ntenance Trust Fund (2516))of recurring budget in the Conprehensive Intellectual

and

Devel opnental Disabilities Managed Care Pilot category (101552), within the Home and Conmunity Services budget entity
(67100100), to be transferred to the Agency for Healthcare Administration (AHCA) as needed for 600 individuals who may

participate in the AHCA Integrated Plan for Persons with Devel opnental Disabilities Pilot Program

| SSUE DETAI L:
The passage of Senate Bill 2510 authorized AHCA to inplement an Integrated Plan for Persons with Devel opnental
Disabilities Pilot Program AHCA is authorized to enroll up to 600 individuals who are currently pre-enrolled for

Hone

and Community Based Wi ver services at the Agency or Persons with Disabilities who voluntarily elect to participate in

the pilot program

Furthernore, the bill I anguage required that AHCA be reinbursed from APD s Home and Conmunity Services Wi ver Cat
for these pilot participants.

egory

Funds appropriated to the iBudget Hone and Community Based Services Waiver in FY 2022-23 were designated to allow the

enrol | ment of approximately 1,200 individuals determined to be in crisis situations. Wthout additional funding,
woul d be constrained fromenrolling individuals onto the i Budget Waiver who are in crisis situations.

RETURN ON | NVESTMENT:

APD

This funding will allow APD to address the health and safety needs of individuals deternined to be in crisis situations

and al so prevent issues with future funding as cost plans mature.

LI NKAGE TO AGENCY STRATEG C PLAN:

Goal 2. Enrich the experience for individuals and fanmlies through efficient and neani ngful service delivery to achieve

greater program effectiveness.
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AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

HOVE & COVMUNI TY SERVI CES
HEALTH AND HUMAN SERVI CES
LONG TERM CARE

AGENCY STRATEG C PRI ORI TI ES
MANAGED CARE PI LOT

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

LI NKAGE TO STRATEG C PLAN FOR ECONOM C DEVELOPMENT:

5.2 Inprove the efficiency and effectiveness of governnent agencies at all

BUDGET SUMVARY:

Budget Entity: Home and Conmmunity Services (67100100)

Program Conponent: Long-Term
Cat egory: Conprehensive Intel

Fund: General Revenue (1000)

Qper ations and Mai ntenance Trust Fund (2516)

Total Conprehensive Intellectual and Devel oprment al
Di sabilities Managed Care Pil ot

Care (1303000000)

| evel s.

CODES

67000000
67100000
67100100

13
1303. 00. 00. 00
4000000
4000490

| ectual and Devel opmental Disabilities Managed Care Pilot (101552)

Recurring

$ 12,360,769 $
$ 17,041,631 $

$ 29,402,400 $

Nonr ecurring

Tot al
FY 2024-25
$ 12,360, 769
$ 17,041,631

$ 29,402, 400

R O O O O b O S O

PRE- ENROLLMENT TO WAl VER
SPECI AL CATEGORI ES
HOVE/ COW SERVI CES WAI VER

GENERAL REVENUE FUND - MATCH 33, 473, 257
COPERATI ONS AND MAI NT TF - RECPNT 46, 149, 143
TOTAL APPRO. ............ 79, 622, 400

4001220
100000
101555

1000 2
2516 9

EE R I S S S I O O R R S R S S R O R S R I O O R S R I

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE:

| T COVPONENT? NO
| SSUE TI TLE: Pre-Enrollnent to Wiver

| SSUE SUMVARY:

The Agency for Persons with Disabilities (APD, Agency) requests $79, 622,400, ($33,473,257 in Ceneral Revenue (1000) and
$46, 149, 143 in Operati ons and Mai ntenance Trust Fund (2516))of recurring budget in the Home and Conmunity Based Services
Wai ver category (101555), within the Hone and Community Services budget entity (67100100), for individuals pre-enrolled
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PGS AMOUNT PGS ANMOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGV SVCS TO DI SABLED 67100000
HOVE & COWUNI TY SERVI CES 67100100
HEALTH AND HUMAN SERVI CES 13
LONG: TERM CARE 1303. 00. 00. 00
AGENCY STRATEAQ C PRI ORI TI ES 4000000
PRE- ENROLLNMVENT TO WAI VER 4001220

to begin receiving Wai ver services.

| SSUE DETAI L:

The Agency for Persons with Disabilities adm nisters the Hone and Community Based Services Waiver program The Wi ver

program provi des critical

can reach their full

servi ces and support to individuals wth devel opnental
potenti al .

21,000 individuals pre-enrolled for Waiver services.

The Agency requests funding to offer \Wiver services for
crisis and individuals in category 3 that have intensive needs.

disabilities and their famlies, so they
There are over 35,000 individuals currently receiving Wi ver services and there are over

up to 1,132 individuals meeting criteria for individuals in
Individuals in crisis are the nost in need of waiver

services in order to continue living in a conmunity setting and avoid entering a nore costly institutional setting to

receive services.

RETURN ON | NVESTMENT:

The Wi ver program provides critical

fam lies so they can reach their full potential.

LI NKAGE TO AGENCY STRATEQ C PLAN:
Goal 2. Enrich the experience for individuals and fanmilies through efficient
greater program effectiveness.

LI NKAGE TO STRATEG C PLAN FOR ECONOM C DEVELOPMENT:

services and supports to individuals with devel opnental disabilities and their

and rneani ngful service delivery to achieve

5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.
BUDGET SUMVARY:
Budget Entity: Honme and Community Services (67100100)
Program Conponent: Long-Term Care (1303000000)
Category: Home and Conmunity Based Services Wiiver (101555)
Tot al
Recurring Nonr ecurri ng FY 2024-25
Fund: CGeneral Revenue (1000) $ 33,473, 257 $ 0 $ 33,473, 257
Operations and Mai ntenance Trust Fund (2516) $ 46,149,143 % 0 $ 46, 149, 143
Total Home and Conmmunity Based Services Wi ver $ 79,622,400 $ 0 $ 79,622,400

R R o bk S R Rk O R O R Rk ok bk S o b R R R kR R ok kb S O S R R R ok b Sk R R R b S bk S b O R R I b S R o
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGM SVCS TO DI SABLED 67100000
HOVE & COVMUNI TY SERVI CES 67100100
HEALTH AND HUMAN SERVI CES 13
LONG TERM CARE 1303. 00. 00. 00
AGENCY STRATEG C PRI ORI Tl ES 4000000
CONSUMER DI RECTED CARE PLUS ( CDC+)
ADDI TI ONAL ADM NI STRATI ON COSTS -
DEDUCT 4009140
SPECI AL CATEGORI ES 100000
HOVE/ COMM SERVI CES WAI VER 101555
GENERAL REVENUE FUND - MATCH 603, 276- 1000 2
OPERATI ONS AND MAI NT TF - RECPNT 831, 729- 2516 9
TOTAL APPRO. . ........... 1, 435, 005-

R I bk S R R R b O S R I kR Rk I b kS Rk b O R SRR bk b S kO R R R O S R Rk bk S o

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE: I T COMPONENT? NO
| SSUE TI TLE: CONSUMER DI RECTED CARE PLUS (CDC+) ADDI TI ONAL ADM NI STRATI ON COSTS -

| SSUE SUMVARY:

The Agency for Persons with Disabilities (APD, Agency) requests the transfer of $603,276 in General Revenue fromthe Hone
and Community Based Services Waiver category (101555) in the Hone and Comunity Services budget entity (67100100) to the

Home and Conmunity Services Adm nistration category (106090) in the Program Managenent
(67100200) and increase the budget authority in the Operations and Mintenance Trust

and Conpliance budget entity
Fund (OMIF) by $603, 275 as federal

match. A reduction in the anount of $831, 729 in double budget in the Operations and Mi ntenance Trust Fund in the Wi ver
category (101555) is also included in this issue. This transfer will enable the Agency to properly staff and nanage the
Consuner Directed Care Plus (CDC+) Program by neeting the needs of current consumers and proactively planning for

projected programgrowth. This transfer is intended to make the CDC+ program cost neutral .

| SSUE DETAI L:

The CDC+ programis a long-termcare programalternative to the Medi caid Hone and Community-Based Services (HCBS)
Medi cai d Wai ver. The program provi des the opportunity for individuals to inprove the quality of their lives by being

enpowered to nmake choi ces about the supports and services that will neet their

| ong-term care needs. The (CDC+) program

i s a popul ar choi ce anobng Wi ver consuners with 4,531 enrolled as of June 2023.

Each CDC+ consuner has a 4% or $160.00 (whichever is |ess) admnistration fee withheld fromtheir cost plan each nonth to
support the administration of the program Based on current enrollnent, the collected adnministrative fee totals

$6, 168, 649. The collected adm nistrative fee remains in the Waiver category and is unavailable to the programuntil
transferred.

Since FY 2009-10 participation in the programhas grown from 990 to 4,531 consuners. The program has expanded by
approxi mately 270 participants annually over the | ast few years. During FY 2023-24, an additional 360 participants are
expected to enroll in to the CDC+ program The projected 360 additional participants are based on the current ratio of
CDC+ enrol I ment conpared to Waiver enrollnent. The increases in participant enroll ment have resulted in the need for
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STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
HOVE & COVMUNI TY SERVI CES

HEALTH AND HUMAN SERVI CES

LONG TERM CARE
AGENCY STRATEG C PRI ORI TI ES
CONSUMER DI RECTED CARE PLUS ( CDC+)
ADDI TI ONAL ADM NI STRATI ON CCSTS -
DEDUCT

additional staffing and the need for additional funding for the Agency’s contracted fiscal

partici pant payroll.

SP 09/ 15/ 2023 12: 01 PAGE: 24
EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

67000000
67100000
67100100

13

1303. 00. 00. 00

4000000

4009140

agent that manages the CDC+

The nature and design of self-directed waiver prograns such as CDC+ inherently necessitate a high | evel of direct support
and invol venent by Agency staff nenbers. CDC+ staff nust create, monitor, and nmaintain the participant’s nonthly budget
based on their approved iBudget cost plan. The program provi des assistance and training to all program parti cipants,
their representatives, consultants, and regional staff, as needed or requested. A toll-free call center is naintained
for participants to call in with questions or concerns. Al elevated issues nust be resolved within 48 busi ness hours.

CDC+ processes payroll clains biweekly which are subnmitted via the toll-free call

center or the CDC+ web portal. After

clainms are submitted, CDC+ staff nust ensure each participant’s budget has sufficient funds to pay the subnitted payroll
claims. Cains with sufficient funds are then sent to the CDC+ fiscal agent (contracted vendor) to process for paynent.
Claims with insufficient funds are placed in a Pending status and staff nust work the claimto deternine if a Corrective

Action Plan is needed.

RETURN ON | NVESTMENT:

Properly staffed CDC+ programto manage the services and financial needs of the clients enrolled in the program

LI NKAGE TO AGENCY STRATEG C PLAN:

Goal 2: Enrich the experience for individuals and famlies through efficient and neani ngful service delivery to achieve

greater program effectiveness.

LI NKAGE TO STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of governnment agencies at all |evels.

BUDGET SUMVARY:

Budget Entity: Honme and Community Services (67100100)

Pr ogr am Conponent: Long Term Care (1303000000)

Category: Honme and Conmunity Based Services Wiiver (101555)

Recurring Nonr ecurring
Fund: General Revenue (1000) $ (603,276) $
Qperations and Mai ntenance Trust Fund (2516) $ (831,729) %

Total Honme and Community Services Waiver (101555) $(1,435,005) %

Tot al
FY 2024-25
$ (603, 276)
$ (831,729)

$(1, 435, 005)




BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
HOVE & COVMUNI TY SERVI CES

HEALTH AND HUMAN SERVI CES

LONG TERM CARE
AGENCY STRATEG C PRI ORI TI ES
CONSUMER DI RECTED CARE PLUS ( CDC+)
ADDI TI ONAL ADM NI STRATI ON CCSTS -
DEDUCT

BUDGET SUMVARY:

Budget Entity: Program Conpliance and Managenent (67100200)

Program Conponent: Executive Leadership and Support Services (1602000000)
Cat egory: Hone and Conmunity Services Adm nistration (106090)

Recurring Nonr ecurri ng

Fund: GCeneral Revenue (1000) $ 603,276 $
Qper ations and Mai ntenance Trust Fund (2516) $ 603, 275 $
Total Hone and Comunity Services Adm nistration $ 1, 206, 551 $

SP 09/ 15/ 2023 12: 01 PAGE: 25
EXH BI T D 3A
DETAI L OF EXPENDI TURES
CODES
67000000
67100000
67100100
13
1303. 00. 00. 00
4000000
4009140
Tot a
FY 2024- 25
603, 276
603, 275
$ 1, 206, 551

R I O S S O R R S O S S kO kI kIR O S S O

TOTAL: LONG TERM CARE
BY FUND TYPE

GENERAL REVENUE FUND 889, 002, 646 4,442, 865
TRUST FUNDS 1264, 084, 373 4,442, 865
TOTAL PCSITIONS. . ....... 488. 00
TOTAL PROG COWP. ........ 2153, 087, 019 8, 885, 730

TOTAL SALARY RATE....... 24, 922, 366

1303. 00. 00. 00
1000
2000
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SALARY RATE
SALARY RATE. . ..............

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE

- MATCH

TOTAL GENERAL REVENUE FUND

OPERATI ONS AND MAI NT TF - FEDERL
TOTAL POSITIONS. ........
TOTAL APPRO. ............
OTHER PERSONAL SERVI CES
GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

CPERATI ONS AND MAINT TF - MATCH

- FEDERL
TOTAL COPERATI ONS AND MAI NT TF

TOTAL APPRO. ............

EXPENSES

GENERAL REVENUE FUND - STATE

- MATCH
TOTAL GENERAL REVENUE FUND

OPERATI ONS AND MAI NT TF - FEDERL

COL A03
AGY REQUEST
FY 2024-25

PCs AMOUNT PCS

11, 086, 135

coL A04
AGY REQ N R
FY 2024- 25

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2024- 25
AMOUNT

286, 996
9,473,728

9, 760, 724

6, 838, 754

168. 00
16, 599, 478

11, 733
901, 471

CODES

67000000
67100000
67100200

16
1602. 00. 00. 00

1000000
1001000
000000

010000

1000 1
1000 2

1000

2516 3

030000

1000 1
1000 2

1000

2516 2
2516 3

2516

040000

1000 1
1000 2

1000

2516 3
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGM SVCS TO DI SABLED 67100000
PROGRAM MGT & COVPLI ANCE 67100200
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSH P/ SUPPRT SVC 1602. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
EXPENSES 040000
TOTAL APPRO. . ........... 1, 190, 060
OPERATI NG CAPI TAL OUTLAY 060000
GENERAL REVENUE FUND - STATE 23,974 1000 1
SPECI AL CATEGORI ES 100000
TRANS TO DIV ADM HEARI NGS 100565
GENERAL REVENUE FUND - MATCH 19, 059 1000 2
OPERATI ONS AND MAINT TF - FEDERL 528 2516 3
TOTAL APPRO. . ........... 19, 587
CONTRACTED SERVI CES 100777
GENERAL REVENUE FUND - MATCH 1, 283, 569 1000 2
OPERATI ONS AND MAINT TF - FEDERL 1,197, 270 2516 3
TOTAL APPRO. .. .......... 2, 480, 839
G A- CONTRACTED SERVI CES 100778
GENERAL REVENUE FUND - STATE 500, 000 1000 1
- MATCH 1, 488, 073 1000 2
TOTAL GENERAL REVENUE FUND 1, 988, 073 1000
OPERATI ONS AND MAINT TF - FEDERL 1, 043, 094 2516 3

TOTAL APPRO. . ........... 3, 031, 167
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BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
Rl SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE

- MATCH
TOTAL GENERAL REVENUE FUND

TOTAL APPRO. ............

HOMVE & COWM SERV ADM N

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAI NT TF - FEDERL
TOTAL APPRO. ............
TR/ DM5/ HR SVCS/ STW CONTRCT
GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

OPERATI ONS AND MAINT TF - STATE

- FEDERL

TOTAL OPERATI ONS AND MAI NT TF

TOTAL APPRO. ............

COL A03
AGY REQUEST
FY 2024-25
PCs AMOUNT

coL A04
AGY REQ N R

FY 2024- 25 FY 2024- 25
POS AVOUNT PCS AMOUNT

CcoL A05
AG REQ ANZ

4,242,170
4,242, 680

8, 484, 850

36, 168

65, 471

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL PCSITIONS. . .......
TOTAL ISSUE.............
TOTAL SALARY RATE.......

168. 00
33, 840, 683
11, 086, 135

CODES

67000000
67100000
67100200

16
1602. 00. 00. 00
1000000
1001000
100000

103241

1000 1
1000 2

1000

106090

1000 2
2516 3

107040

1000 1
1000 2

1000

2516 1
2516 3

2516

1001000
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A0S
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS ANMOUNT POS ANMOUNT POS ANDUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGM SVCS TO DI SABLED 67100000
PROGRAM MGT & COVPLI ANCE 67100200
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000

SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -

EFFECTI VE 7/ 1/ 2023 1001010

SALARY RATE 000000

SALARY RATE. . .............. 542,074

SALARI ES AND BENEFI TS 010000
GENERAL REVENUE FUND - STATE 11, 512 1000 1
- MATCH 380, 044 1000 2

TOTAL GENERAL REVENUE FUND 391, 556 1000
COPERATI ONS AND MAINT TF - FEDERL 274, 356 2516 3
TOTAL APPRO. ............ 665, 912

TOTAL: SALARY | NCREASE FY 2023-24 - 1001010

STATEW DE 5% PAY | NCREASE -

EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE............. 665, 912
TOTAL SALARY RATE....... 542,074

CASUALTY | NSURANCE PREM UM

ADJUSTMENT 1001090
SPECI AL CATEGORI ES 100000
Rl SK MANAGEMENT | NSURANCE 103241

GENERAL REVENUE FUND - STATE 1,571- 1000 1
- MATCH 69, 804- 1000 2
TOTAL GENERAL REVENUE FUND 71, 375- 1000

TOTAL APPRO. ............ 71, 375-




BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY

| SSUE AND APPROPRI ATI ON CATEGORY

09/ 15/ 2023 12: 01 PAGE: 30

EXH BI T D 3A

DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT
AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
FLORI DA RETI REMENT SYSTEMS
CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS
GENERAL REVENUE FUND - STATE 3,323
- MATCH 109, 718
TOTAL GENERAL REVENUE FUND 113, 041
OPERATI ONS AND MAINT TF - FEDERL 79, 206
TOTAL APPRO. ............ 192, 247
REALLCOCATI ON OF HUMAN RESOURCES
OUTSOURCI NG
SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT
OPERATI ONS AND MAINT TF - STATE 1, 441
- FEDERL 2,249
TOTAL OPERATI ONS AND MAI NT TF 3, 690
TOTAL APPRO. . ........... 3, 690
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023
SALARY RATE
SALARY RATE. . .............. 296, 190
SALARI ES AND BENEFI TS
GENERAL REVENUE FUND - MATCH 162, 036

OPERATI ONS AND MAINT TF - FEDERL 110, 823

CODES

67000000
67100000
67100200

16
1602. 00. 00. 00

1000000

1001215
010000

1000 1
1000 2

1000
2516 3

1005900
100000
107040

2516 1
2516 3

2516

1600000

1600980
000000

010000

1000 2
2516 3
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DETAI L OF EXPENDI TURES

COL AO03

AGY REQUEST

FY 2024-25

PCs AMOUNT PCS

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023

SALARI ES AND BENEFI TS

TOTAL APPRO. . ...........

272, 859

coL A04
AGY REQ N R AG REQ ANZ
FY 2024- 25 FY 2024- 25
AVOUNT PCS AMOUNT

COL AO05

TOTAL: AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023
TOTAL ISSUE. ............

TOTAL SALARY RATE....... 296, 190

272, 859

CODES

67000000
67100000
67100200

16

1602. 00. 00. 00

1600000

1600980
010000

1600980

RER S S S R R R R S S R o S R R R S o R R S R R R Sk o b ok R R R kS T S R R S b S kb O R R o S b S S Rk S S S R R S o S S S

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

A03 - AGY REQUEST FY 2024-25
CHANGES TO CURRENTLY AUTHORI ZED POSI Tl ONS

BASE RATE ADDI Tl VES BENEFI TS

RAO6 RATE ADJ - NO FTE - NO SALARY - NO BENEFI TS

0091 001
C0092 001

TOTAL SALARY RATE

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND
2516 OPERATI ONS AND MAI NT TF

162, 036
110, 823

EE R S O O O O O O kS O S
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
NONRECURRI NG EXPENDI TURES
ADULT DAY TRAI NI NG LI CENSURE AND
MONI TORI NG

EXPENSES

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAINT TF - FEDERL

TOTAL APPRO. ............

ANNUALI ZATI ON OF | SSUES PARTI ALLY
FUNDED I N PRI OR YEAR
ANNUAL| ZATI ON OF AGENCY
DI SCRETI ONARY PAY | NCREASE FCOR FY
2023-24 - THREE MONTHS
ANNUALI ZATI ON

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAINT TF - FEDERL

TOTAL APPRO. ............

COL A03 COL A04
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25

PCs AMOUNT PCS AMOUNT PCS AMOUNT

COL AO05

54,012
36, 941

90, 953

CODES

67000000
67100000
67100200

16

1602. 00. 00. 00

2100000

2103003
040000

1000 2
2516 3

2600000

2600980
010000

1000 2
2516 3

R S S S O O S S

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

AO3 - AGY REQUEST FY 2024-25

FTE BASE RATE ADDI Tl VES

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS

OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND
2516 OPERATI ONS AND MAI NT TF

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

R S O S S S R L S O S O
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES

AGENCY/ PERSONS W TH DI SABL 67000000
PGM SVCS TO DI SABLED 67100000
PROGRAM MGT & COVPLI ANCE 67100200

GOV OPERATI ONS/ SUPPORT 16

EXEC LEADERSH P/ SUPPRT SVC 1602. 00. 00. 00
NEW | NFORMATI ON RESOURCE MANAGENMENT
| NFRASTRUCTURE PRQJECT 3600000
FLORI DA PLANNI NG, ACCOUNTI NG, AND
LEDGER MANAGEMENT ( PALM) READI NESS 3600PC0

SPECI AL CATEGORI ES 100000

FLAI R SYSTEM REPLACENMENT 100781

GENERAL REVENUE FUND - MATCH 418, 500 418, 500 1000 2

OPERATI ONS AND MAI NT TF - FEDERL 256, 500 256, 500 2516 3

TOTAL APPRO. . ........... 675, 000 675, 000

R I bk S R R R b O S R I kR Rk I b kS Rk b O R SRR bk b S kO R R R O S R Rk bk S o

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE: | T COVPONENT? YES
Issue Title: Florida Planning, Accounting, and Ledger Managenent (PALM Readi ness

| SSUE SUMVARY:

The Agency for Persons with Disabilities (APD, Agency) requests $675,000 ($418,500 General Revenue and $256, 500

Qper ations and Mai ntenance Trust Fund) of nonrecurring funding in the Florida Accounting Informati on Resource (FLAIR)
Syst em Repl acenent category (100781), within the Program Managenent and Conpliance budget entity (67100200) to internally
i mpl enent PALM

| SSUE DETAI L:

The Florida Accounting Informati on Resource (FLAIR) is being replaced by The Florida Planning, Accounting, and Ledger
Managerent (PALM Project. Like nany state agencies, APD devel oped many individualized systens and applications to
augnent | egacy FLAIR APD nust mitigate/remedi ate their business systens to interact with PALM These custoni zed systemns
and applications are critical for agency |eadership to nonitor their daily financial business.

APD nust stay on track with all required Florida PALM activities and project schedule to be ready to nmigrate the Florida
PALM on schedul e. These resources are critical to APD s success in bringing all systens up to conpliance in a tinely
manner so that they can be properly tested with Florida PALM during the testing phase. Florida PALMissues regul ar tasks
and assignments that each agency nust conplete for the project to stay on schedule. APD does not have the internal
resources to adequately respond to these requests. To internally inplenment PALMthe Agency request is to retain the
project manager, add a technical devel oper and a business analyst to prepare for PALM mi gration.

RETURN ON | NVESTMENT:
Fi nanci al managenment solution to enable APD to neet our accounting system needs.

LI NKAGE TO AGENCY STRATEG C PLAN:

Goal 3: Ensure a systemmtic approach towards transparency and accountability to achieve quality and operational



BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
NEW | NFORVATI ON RESOCURCE MANAGEMENT

09/ 15/ 2023 12: 01 PAGE: 34

EXH BI T D 3A

DETAI L OF EXPENDI TURES

CODES

67000000
67100000
67100200

16

1602. 00. 00. 00

| NFRASTRUCTURE PRQIECT 3600000
FLORI DA PLANNI NG ACCOUNTI NG AND
LEDGER MANAGEMENT ( PALM) READI NESS 3600PCO
excel | ence.
LI NKAGE TO STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.
BUDGET SUMVARY:
Budget Entity: Program Managenent and Conpliance (67100200)
Program Conponent: Executive Leadership and Support Services (1602000000)
Category: Florida Accounting Information Resource (FLAIR)System Repl acenent (100781)
Tot al
Recurring Nonr ecurring FY 2024-25
Fund: General Revenue (1000) $ 0
Oper ations and Mai ntenance Trust Fund (2516) $ 0
Total Florida Accounting Infornation Resource (FLAIR) $ 0
Syst em Repl acenment (100781)

EE R I O S I O O R o R I O O I R O
AGENCY STRATEGQ C PRI ORI TI ES 4000000
WORKFORCE DEVELOPMENT
APPRENTI CESH P PROGRAM 4000430

EXPENSES 040000
GENERAL REVENUE FUND - MATCH 3,100 3,100 1000 2
OPERATI ONS AND MAI NT TF - FEDERL 3,100 3,100 2516 3

TOTAL APPRO. .. ... 6, 200 6, 200




BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT
AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
AGENCY STRATEG C PRI ORI TI ES
WORKFORCE DEVELOPMENT
APPRENTI CESH P PROGRAM
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
GENERAL REVENUE FUND - MATCH 351, 560 351, 560
COPERATI ONS AND MAI NT TF - FEDERL 351, 560 351, 560
TOTAL APPRO. . ........... 703, 120 703, 120
TOTAL: WORKFORCE DEVELCOPMENT
APPRENTI CESH P PROGRAM
TOTAL ISSUE............. 709, 320 709, 320

SP 09/ 15/ 2023 12: 01 PAGE: 35
EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

67000000
67100000
67100200

16
1602. 00. 00. 00

4000000
4000430
100000
100777

1000 2
2516 3

4000430

R I kR R I O S S S R Rk S R kO R R b S kR R b

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:
I SSUE TI TLE: WORKFORCE DEVELOPMENT APPRENTI CESH P PROGRAM

| SSUE SUMVARY

I T COMPONENT? NO

The Agency for Persons with Disabilities (APD, the Agency) requests $709, 320 ($351, 560 General Revenue and $351, 560
Qperations and Mai ntenance Trust Fund) of nonrecurring funds in the Contracted Services category (100777) and $6, 200
($3, 100 General Revenue and $3, 100 Operations and Mai ntenance Trust Fund) of nonrecurring funds in the Expenses category

(040000) within the Program Managenent and Conpliance budget entity (67100200) for a pil ot
to fund Direct Support Professionals (DSP) Training to ensure that the workforce is well

DSP shortages and reduce provider staff turnover.

| SSUE DETAI L:

programin the Suncoast Region
trained as well as to reduce the

The State of Florida is currently experiencing a shortage of Direct Support Professionals to render nedically necessary
services which is a trend al so experienced nationally. This shortage is directly inpacting the health and safety of the
i ndi vidual s served through the iBudget waiver programdue to | ack of sufficient and well-trained provider staff.

I ndi vi dual s who choose to work as direct care staff often experience a high turnover

and the |l ack of effective training. To address this issue, there are severa
apprenticeship nodel s being used to provide nore extensive staff devel opnent

nmore equitably conpensated at the successful conpletion of the direct support professiona

rate due to the stress of the job

nationally recogni zed training and

and to provide a nmechanismfor staff to be
trai ning. Existing providers

who have inplenented a direct support professional training/apprenticeship programhave reported significant reduction in
staff turnover and increased job satisfaction for the enpl oyee. Mdst inportantly the individuals served have inproved
outcones as they are being able to maintain the sanme provider staff with whomthey have becone accustoned.

In this requested nodel, APD would pay for the associated costs of bringing certified trainers in DSPATHS (Direct Support
Pr of essi onal Advancenent through Education and Training in Human Services) to Florida to conduct Train the Trainer



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
AGENCY STRATEG C PRI ORI TI ES
WORKFORCE DEVELOPMENT
APPRENTI CESH P PROGRAM

sessions for trainers interested in iBudget waiver
the Suncoast Region of Florida as a pilot program

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

| nt ensi ve Behavi or and Behavi or

CODES

67000000
67100000
67100200

16

1602. 00. 00. 00

4000000

4000430

Focus designated provider agencies in
In addition to paying for the DSPATHS Train the Trainer certification

costs for the provider’s trainers, as well as the identified trainer’s salaries while undergoing Train the Trainer
certification, APD would al so pay for the cost of the Direct Support Professionals (DSP' s) participation in the DSPATHS
training, class materials per student, as well as the instructors’ salary for planning and conducting training. The total

nunber of classroom hours are 160 hours. Upon conpletion of the training, DSPs will

culmnates in a final certification. DSPs who receive this certification wll

bonus to be by APD directly to the DSP.

RETURN ON | NVESTMENT:

Providing this training for critical front line teamnenbers will build the skills necessary for
i ndi vidual s with devel opnental disabilities, enhance the direct support occupationa

continue a nentorship phase that
be eligible to receive a one-tinme $2, 000

persons working with
profile with a state recogni zed

prof essi onal certification program encourage increased commitnment of workers to the field and their jobs, and inprove

Il ongevity in the critical frontline human services direct support workforce.

LI NKAGE TO AGENCY STRATEG C PLAN:
Goal 2:
greater program effectiveness.

LI NKAGE TO STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

BUDGET SUMVARY:

Budget Entity: Program Conpliance and Managenent (67100200)

Program Conponent: Executive Leadership and Support Services (1602000000)
Category: Contracted Services (100777)

Recurring Nonr ecurring
Fund: General Revenue (1000) $ 0o 3 351, 560
Qperations and Mai ntenance Trust Fund (2516) $ 0 $ 351, 560
Total Contracted Services $ 0o 3 703, 120

Enrich the experience for individuals and famlies through efficient and neani ngfu

Tota
FY 2024-25
$ 351, 560
$ 351, 560

$ 703,120

BUDGET SUMVARY:

service delivery to achieve



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
AGENCY STRATEG C PRI ORI TI ES
WORKFORCE DEVELOPMENT
APPRENTI CESH P PROGRAM

Budget Entity: Program Conpli
Program Conponent: Executive
Cat egory: Expenses (040000)

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

ance and Managenent (67100200)
Leadershi p and Support Services (1602000000)

Tot al
Recurring Nonr ecurri ng FY 2024-25
Fund: GCeneral Revenue (1000) $ 0 $ 3, 100 $ 3, 100
Qper ations and Mai ntenance Trust Fund (2516) $ 0 s 3,100 $ 3,100
Total Expenses $ 0o 3 6,200 $ 6, 200
Grand Total all Categories
Tot al
Recurring Nonr ecurri ng FY 2024-25
Fund: General Revenue (1000) $ 0o $ 354,660 $ 354,660
Operations and Maintenance Trust Fund (2516) $ 0o 3 354,660 $ 354,660
G and Tot al $ 0o 3 709,320 $ 709,320

CODES

67000000
67100000
67100200

16

1602. 00. 00. 00

4000000

4000430

R S S S S S S R O

LEGAL CONTRACTED SERVI CES
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

- MATCH
- FEDERL

GENERAL REVENUE FUND
OPERATI ONS AND MAI NT TF

TOTAL APPRO. ............

4000470
100000
100777

1000 2
2516 3



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP 09/ 15/ 2023 12: 01 PAGE: 38
EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A0S
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS ANMOUNT POS ANMOUNT POS ANDUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGM SVCS TO DI SABLED 67100000
PROGRAM MGT & COVPLI ANCE 67100200
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
AGENCY STRATEG C PRI ORI TI ES 4000000
LEGAL CONTRACTED SERVI CES 4000470

EE R R S S R O S I O R R S I S S S R S I S S R R R R O

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE:

I T COVPONENT? NO
| SSUE TI TLE: LEGAL CONTRACTED SERVI CES

| SSUE SUMVARY:

The Agency for Persons with Disabilities (APD, Agency) requests $171,500 of recurring funding ($106, 330 CGeneral Revenue
and $65, 170 Operations and Mai ntenance Trust Fund) in the Contracted Services (100777) category, within the Program
Managerent and Conpliance budget entity (67100200) to support hiring outside counsel for potential litigation.

The Agency’s O fice of the General Counsel has successfully utilized internal resources to represent the Agency when
there has been reduced nunber of litigations that typically requires outside counsel. However, w th workload on the rise
and litigation projected to increase, this is not a sustainable expectation. The Agency may be unprepared to litigate
certain issues, or the volune of work required. Additional contracted services funding is necessary to ensure the agency
is properly represented with specialized litigation or when the casel oad i ncreases beyond current resources.

RETURN ON | NVESTMENT:
The Agency would not have to rely on internal resources to handle litigation, which may be in the best interest of the
Agency and this State.

LI NKAGE TO AGENCY STRATEQ C PLAN:
Goal 3: Enrich the experience for individuals and fanmilies through efficient and neani ngful service delivery to achieve
greater program effectiveness.

LI NKAGE TO STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

BUDGET SUMVARY:
Budget Entity:
Pr ogr am Conponent :

Program Managenent and Conpliance (67100200)
Executi ve Leadershi p and Support Services (1602000000)

Category: Contracted Services (100777)
Tot al
Recurring Nonr ecurri ng FY 2024-25
Fund: Ceneral Revenue (1000) $ 106, 330 $ 0 $ 106, 330
Qperations and Mai ntenance Trust Fund (2516) $ 65,170 % 0 $ 65,170
Total Contracted Services $ 171,500 $ 0 $ 171,500

R R I b Sk R S R R I bk O b S R Rk b kS R R S o bk b S O R Rk kb S kS R R R b o kR kS O Rk I



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGM SVCS TO DI SABLED 67100000
PROGRAM MGT & COVPLI ANCE 67100200
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSH P/ SUPPRT SVC 1602. 00. 00. 00
AGENCY STRATEG C PRI ORI Tl ES 4000000
CONSUMER DI RECTED CARE PLUS ( CDC+)
ADDI TI ONAL ADM NI STRATI ON COSTS -
ADD 4009170
SPECI AL CATEGORI ES 100000
HOVE & COWM SERV ADM N 106090
GENERAL REVENUE FUND 603, 276 1000 2
OPERATI ONS AND MAI NT TF 603, 275 2516 3
TOTAL APPRO.......... 1, 206, 551

R I bk S R R R b O S R I kR Rk I b kS Rk b O R SRR bk b S kO R R R O S R Rk bk S o

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: CONSUMER DI RECTED CARE PLUS (CDC+) ADDI TI ONAL ADM NI STRATI ON COSTS - ADD

| SSUE SUMVARY:

The Agency for Persons with Disabilities (APD, Agency)
and Community Based Services Waiver category (101555)
Home and Conmunity Services Administration category (106090)
(67100200) and increase the budget authority in the Operations and Mintenance Trust
mat ch. A reduction in the anount of $831,729 in doubl e budget

I T COMPONENT? NO

in the Program Managenent

requests the transfer of $603,276 in General Revenue fromthe Hone
in the Hone and Community Services budget entity (67100100) to the
and Conpliance budget entity

Fund (OMIF) by $603, 275 as federal
in the Operations and Mai ntenance Trust Fund in the Wi ver

category (101555) is also included in this issue. This transfer will enable the Agency to properly staff and nanage the
Consuner Directed Care Plus (CDC+) Program by neeting the needs of current consumers and proactively planning for

projected programgrowth. This transfer is intended to make the CDC+ program cost neutral .

| SSUE DETAI L:

The CDC+ programis a long-termcare programalternative to the Medi caid Hone and Community-Based Services (HCBS)
Medi cai d Wai ver. The program provi des the opportunity for individuals to inprove the quality of their lives by being

enpowered to nake choi ces about the supports and services that wll

neet their

| ong-term care needs. The (CDC+) program

i s a popul ar choi ce anobng Wi ver consuners with 4,531 enrolled as of June 2023.

Each CDC+ consuner has a 4% or $160.00 (whichever is |ess) admnistration fee withheld fromtheir cost plan each nonth to
support the administration of the program Based on current enrollnent, the collected adnministrative fee totals

$6, 168, 649. The collected adm nistrative fee remains in the Waiver category and is unavailable to the programuntil
transferred.

Since FY 2009-10 participation in the programhas grown from 990 to 4,531 consuners. The program has expanded by
approxi mately 270 participants annually over the | ast few years. During FY 2023-24, an additional 360 participants are
expected to enroll in to the CDC+ program The projected 360 additional participants are based on the current ratio of
CDC+ enrol I ment conpared to Waiver enrollnent. The increases in participant enroll ment have resulted in the need for



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
AGENCY STRATEG C PRI ORI TI ES
CONSUMER DI RECTED CARE PLUS ( CDC+)
ADDI TI ONAL ADM NI STRATI ON CCSTS -
ADD

additional staffing and the need for additional funding for the Agency’s contracted fiscal

partici pant payroll.

SP 09/ 15/ 2023 12: 01 PAGE: 40
EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

67000000
67100000
67100200

16

1602. 00. 00. 00

4000000

4009170

agent that manages the CDC+

The nature and design of self-directed waiver prograns such as CDC+ inherently necessitate a high | evel of direct support
and invol venent by Agency staff nenbers. CDC+ staff nust create, monitor, and nmaintain the participant’s nonthly budget
based on their approved iBudget cost plan. The program provi des assistance and training to all program parti cipants,
their representatives, consultants, and regional staff, as needed or requested. A toll-free call center is naintained
for participants to call in with questions or concerns. Al elevated issues nust be resolved within 48 busi ness hours.

CDC+ processes payroll clains biweekly which are subnmitted via the toll-free call

center or the CDC+ web portal. After

clainms are submitted, CDC+ staff nust ensure each participant’s budget has sufficient funds to pay the subnitted payroll
claims. Cains with sufficient funds are then sent to the CDC+ fiscal agent (contracted vendor) to process for paynent.
Claims with insufficient funds are placed in a Pending status and staff nust work the claimto deternine if a Corrective

Action Plan is needed.

RETURN ON | NVESTMENT:

Properly staffed CDC+ programto manage the services and financial needs of the clients enrolled in the program

LI NKAGE TO AGENCY STRATEG C PLAN:

Goal 2: Enrich the experience for individuals and famlies through efficient and neani ngful service delivery to achieve

greater program effectiveness.

LI NKAGE TO STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of governnment agencies at all |evels.

BUDGET SUMVARY:

Budget Entity: Honme and Community Services (67100100)

Pr ogr am Conponent: Long Term Care (1303000000)

Category: Honme and Conmunity Based Services Wiiver (101555)

Recurring Nonr ecurring
Fund: General Revenue (1000) $ (603,276) $
Qperations and Mai ntenance Trust Fund (2516) $ (831,729) %

Total Honme and Community Services Waiver (101555) $(1,435,005) %

Tot al
FY 2024-25
$ (603, 276)
$ (831,729)

$(1, 435, 005)




BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A
BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
AGENCY STRATEG C PRI ORI TI ES
CONSUMER DI RECTED CARE PLUS ( CDC+)
ADDI TI ONAL ADM NI STRATI ON CCSTS -
ADD

BUDGET SUMVARY:

Budget Entity: Program Conpliance and Managenent (67100200)

Program Conponent: Executive Leadership and Support Services (1602000000)
Cat egory: Hone and Conmunity Services Adm nistration (106090)

Recurring Nonr ecurri ng

Fund: GCeneral Revenue (1000) $ 603,276 $
Qper ations and Mai ntenance Trust Fund (2516) $ 603, 275 $
Total Hone and Comunity Services Adm nistration $ 1, 206, 551 $

SP 09/ 15/ 2023 12: 01 PAGE: 41
EXH BI T D 3A
DETAI L OF EXPENDI TURES
CODES
67000000
67100000
67100200
16
1602. 00. 00. 00
4000000
4009170
Tot a
FY 2024- 25
603, 276
603, 275
$ 1, 206, 551

R I O S S O R R S O S S kO kI kIR O S S O

TOTAL: EXEC LEADERSH P/ SUPPRT SVC
BY FUND TYPE

GENERAL REVENUE FUND 21, 274, 861 773, 160
TRUST FUNDS 16, 477, 153 611, 160
TOTAL PCSITIONS. . ....... 168. 00
TOTAL PROG COWP. ........ 37,752,014 1, 384, 320

TOTAL SALARY RATE....... 11, 924, 399

1602. 00. 00. 00
1000
2000
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGM SVCS TO DI SABLED 67100000
PROGRAM MGT & COVPLI ANCE 67100200
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOL OGY 1603. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SALARY RATE 000000
SALARY RATE. .. ..., 1, 986, 083
SALARI ES AND BENEFI TS 010000
GENERAL REVENUE FUND - MATCH 1, 661, 596 1000 2
OPERATI ONS AND MAI NT TF - FEDERL 1, 149, 456 2516 3
TOTAL POSITIONS. .. ...... 36. 50
TOTAL APPRO. . ........... 2,811, 052
OTHER PERSONAL SERVI CES 030000
GENERAL REVENUE FUND - MATCH 40, 046 1000 2
OPERATI ONS AND MAI NT TF - FEDERL 31, 146 2516 3
TOTAL APPRO. . ........... 71, 192
EXPENSES 040000
GENERAL REVENUE FUND - MATCH 836, 718 1000 2
OPERATI ONS AND MAI NT TF - FEDERL 589, 490 2516 3
TOTAL APPRO. . ........... 1, 426, 208
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
GENERAL REVENUE FUND - MATCH 2,785, 134 1000 2
OPERATI ONS AND MAINT TF - FEDERL 805, 956 2516 3

TOTAL APPRO. . ........... 3,591, 090
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AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
APD - | CONNECT

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAINT TF - FEDERL

TOTAL APPRO. ............

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - MATCH

HOMVE & COWM SERV ADM N

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAINT TF - FEDERL

TOTAL APPRO. ............

TR/ DM5/ HR SVCS/ STW CONTRCT
GENERAL REVENUE FUND - MATCH

OPERATI ONS AND MAINT TF - STATE
- FEDERL

TOTAL OPERATI ONS AND MAI NT TF
TOTAL APPRO. ............

DATA PROCESSI NG SERVI CES

NORTHWEST REG ONAL DC

GENERAL REVENUE FUND - MATCH

CPERATI ONS AND MAINT TF - STATE
- FEDERL

COL A03
AGY REQUEST
FY 2024-25

PCs AMOUNT PCS

1,192,178
2,528,335

3,720,513

coL A04
AGY REQ N R
FY 2024- 25

CcoL A05
AG REQ ANZ
FY 2024- 25

AMOUNT PCS AMOUNT

2,168

68, 149

232,934
41, 300

CODES

67000000
67100000
67100200

16
1603. 00. 00. 00
1000000
1001000
100000

101556

1000 2
2516 3

103241

1000 2

106090

1000 2
2516 3

107040
1000 2

2516 1
2516 3

2516

210000
210023

1000 2

2516 1
2516 3
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BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
DATA PROCESSI NG SERVI CES
NORTHWEST REG ONAL DC

TOTAL COPERATI ONS AND MAI NT TF 274,234
TOTAL APPRO. . ........... 342, 383
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
TOTAL PCSITIONS. . ....... 36. 50
TOTAL ISSUE. ............ 12,088, 651
TOTAL SALARY RATE....... 1, 986, 083

SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
SALARY RATE
SALARY RATE. . .............. 111, 358

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - MATCH 79, 592
COPERATI ONS AND MAINT TF - FEDERL 55, 058
TOTAL APPRO. ............ 134, 650

TOTAL: SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE............. 134, 650
TOTAL SALARY RATE....... 111, 358

CODES

67000000
67100000
67100200

16
1603. 00. 00. 00
1000000
1001000
210000

210023

2516

1001000

1001010
000000

010000

1000 2
2516 3

1001010
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AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES
FLORI DA RETI REMENT SYSTEMS
CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAINT TF - FEDERL

TOTAL APPRO. ............

REALLOCATI ON CF HUMAN RESOURCES
QUTSOURCI NG

SPECI AL CATEGORI ES

TR/ DVS/ HR SVCS/ STW CONTRCT

OPERATI ONS AND MAINT TF - STATE
- FEDERL

TOTAL OPERATI ONS AND MAI NT TF

TOTAL APPRO. ............

ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023
SALARY RATE
SALARY RATE. . ..............

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAINT TF - FEDERL

TOTAL APPRO. ............

COL A03 COL A04
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25

PCs AMOUNT PCS AMOUNT PCS AMOUNT

COL AO05

CODES

67000000
67100000
67100200

16

1603. 00. 00. 00

1000000

1001215
010000

1000 2
2516 3

1005900
100000
107040

2516 1
2516 3

2516

1600000

1600980
000000

010000

1000 2
2516 3
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AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES

AGENCY DI SCRETI ONARY PAY | NCREASE

FOR FY 2023-24 -
10/ 1/ 2023

EFFECTI VE

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

TOTAL: AGENCY DI SCRETI ONARY PAY | NCREASE

FOR FY 2023-24 - EFFECTI VE

10/ 1/ 2023
TOTAL ISSUE............. 78, 635
TOTAL SALARY RATE....... 86, 493

CODES

67000000
67100000
67100200

16

1603. 00. 00. 00

1600000

1600980

1600980

R I bk S R R R b O S R I kR Rk I b kS Rk b O R SRR bk b S kO R R R O S R Rk bk S o

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

FTE BASE RATE ADDI Tl VES BENEFI TS
A03 - AGY REQUEST FY 2024-25
CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
RAO06 RATE ADJ - NO FTE - NO SALARY - NO BENEFI TS
C0093 001 53, 626
C0094 001 32, 867
TOTAL SALARY RATE 86, 493

OTHER SALARY AMOUNT

2516 OPERATI ONS AND MAI NT TF

1000 CGENERAL REVENUE FUND

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

29, 881
48, 754

78, 635

LR S R R S S R S R I I S S R I S R R R O
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AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
NONRECURRI NG EXPENDI TURES
I NFORMATI ON TECHNOLOGY POSI TI ONS
EXPENSES

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAI NT TF - FEDERL

TOTAL APPRO. ............
I NFORMATI ON TECHNCOLOGY APPLI CATI ON
DEVEL OPMENT
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAI NT TF - FEDERL

TOTAL APPRO. ............
COVPUTER REFRESH
EXPENSES

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAI NT TF - FEDERL

TOTAL APPRO. ............
| CONNECT SYSTEM
SPECI AL CATEGORI ES
APD - | CONNECT

GENERAL REVENUE FUND - MATCH
COPERATI ONS AND MAI NT TF - FEDERL

TOTAL APPRO. . ...........

COL A03
AGY REQUEST
FY 2024-25
PCs AMOUNT

coL A04
AGY REQ N R
FY 2024- 25

CcoL A05
AG REQ ANZ
FY 2024- 25

PCS AMOUNT PCS AMOUNT

1, 397, 760-

1,278, 645-

CODES

67000000
67100000
67100200

16
1603. 00. 00. 00
2100000
2103012
040000

1000 2
2516 3

2103013
100000
100777

1000 2
2516 3

2103050
040000

1000 2
2516 3

2103090
100000
101556

1000 2
2516 3
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AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
NONRECURRI NG EXPENDI TURES
CONTRACTED SERVI CES FOR | NCI DENT
MANAGEMENT SYSTEM

SPECI AL CATEGORI ES

CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH

ANNUALI ZATI ON COF | SSUES PARTI ALLY
FUNDED I N PRI OR YEAR
ANNUALI ZATI ON OF AGENCY
DI SCRETI ONARY PAY | NCREASE FOR FY
2023-24 - THREE MONTHS
ANNUALI ZATI ON

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - MATCH
COPERATI ONS AND MAI NT TF - FEDERL

TOTAL APPRO. . ...........

CODES

67000000
67100000
67100200

16

1603. 00. 00. 00

2100000
2103123
100000
100777

1000 2

2600000

2600980
010000

1000 2
2516 3

IR RS SR SRR RS EEEEEEESESEEEEEREEREEEEEEEEEEEEEEEEEEREESEEEEREEREEEEEEEEEEREEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREE

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

A03 - AGY REQUEST FY 2024-25

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT
1, 475, 000-
16, 251
9, 961
26, 212
FTE BASE RATE ADDI Tl VES

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS

OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND
2516 OPERATI ONS AND MAI NT TF

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

IR R RS SR SRR RS EEEEEEESESEEEEE SRR EEEEEEEEEEEEEEEEEREEEEEEREEREEEEEEEEEEREEEEEREREEEEEREREEREEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEEEREEEEEEEREE
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COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGM SVCS TO DI SABLED 67100000
PROGRAM MGT & COVPLI ANCE 67100200
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOL OGY 1603. 00. 00. 00
AGENCY- W DE | NFORVATI ON TECHNOL OGY 3620000
COVPUTER REFRESH 3620200
EXPENSES 040000
GENERAL REVENUE FUND 566, 921 1000 2
OPERATI ONS AND MAI NT TF 347, 467 2516 3
TOTAL APPRO.......... 914, 388

RE R R R I bk Rk R O bk O S R R Rk kO S R R Rk kb S R R R o S R Rk kR R R b o Sk R Rk kS o O O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:

I SSUE TI TLE: COVPUTER REFRESH

| SSUE SUMVARY:

The Agency for Persons with Disabilities (APD, Agency) requests $914, 388 of

and $347, 467 Operations and Maintenance Trust Fund)

I T COMPONENT? YES

in the Expenses (040000) category,

recurring funding ($566,921 General Revenue
wi thin the Program Managenent and

Conpl i ance budget entity (67100200) to replace 523 conputers that are nore than five years old and out of warranty.

| SSUE DETAI L:

The Agency has approxi mately 2,591 conputers used by Agency staff to performthe duties necessary to the m ssion of the
Agency of providing services to individuals with devel opnental disabilities.
whi ch not only makes themnore difficult to service, but it also often means that the conputers are unable to run mssion

critical applications or the current

523 conputers are beyond their warranty

operating systemefficiently. The updated conputers carry |less security risks

because they have systemplatforns with better security conponents and net hods of updating and control than ol der

conputers and | apt ops.

The Agency requests $914, 388 of recurring budget to replace 523 conputers that will be out of warranty before June 2025.
The appropriation will enable the Agency to replace 523 conputers. O the 523 conputers, 122 |aptops at $1, 927 each
totaling $235,094 and 401 desktops at $1,694 each totaling $679,294. APD strives to maintain a five-year refresh cycle.

RETURN ON | NVESTMENT:
Ensures data related to client health and safety is readily accessible and secure, and costly del ays are avoi ded due to
outages resulting fromage rel ated hardware fail ures.

LI NKAGE TO AGENCY STRATEGQ C PLAN:
Goal 2: Enrich the experience for individuals and fam lies through efficient and neani ngful service delivery to achieve
greater program effectiveness.

LI NKAGE TO STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
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COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGM SVCS TO DI SABLED 67100000
PROGRAM MGT & COVPLI ANCE 67100200
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOL OGY 1603. 00. 00. 00
AGENCY- W DE | NFORVATI ON TECHNOL OGY 3620000
COVPUTER REFRESH 3620200

BUDGET SUMVARY:

Budget Entity: Program Management and Conpl i ance (67100200)
Program Conponent: I nfornmation Technol ogy (1603000000)
Category: Expenses (040000)

Tot al
Recurring Nonr ecurri ng FY 2024-25
Fund: General Revenue (1000) $ 566,921 % 0 $ 566,921
Operations and Maintenance Trust Fund (2516) $ 347,467 % 0 $ 347, 467
Tot al Expenses $ 914,388 % 0 $ 914, 388

R I S S I O S O R O S R S S R O

| CONNECT SYSTEM 3620400
SPECI AL CATEGORI ES 100000
APD - | CONNECT 101556

GENERAL REVENUE FUND - MATCH 1, 380, 963 1, 380, 963 1000 2
COPERATI ONS AND MAINT TF - FEDERL 1, 380, 962 1, 380, 962 2516 3
TOTAL APPRO. ............ 2,761,925 2,761,925

EE R R O S I O O o I O R o I O O O I S kI O S R o O R O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE: | T COVWONENT? YES
| SSUE TI TLE: i Connect System

| SSUE SUMVARY:
The Agency for Persons with Disabilities (APD, Agency) requests $2,761, 925 ($1, 380,963 Ceneral Revenue and $1, 380, 962

Operations and Mai ntenance Trust Fund) of nonrecurring funding in the APD - iConnect category (101556), within the
Program Managenent and Conpli ance budget entity (67100200), to continue the inplenentation of a statew de systemfor the
managenent, reporting, and trending of data for all Agency Medicaid customers.

| SSUE DETAI L:
APD i Connect is an enterprise systemused to collect, nmanage, report, and nmonitor data trends for over 60,000 agency
custoners. Over 35,000 Floridians currently receive services fromthe i Budget Florida waiver program Full system
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AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
AGENCY- W DE | NFORVATI ON TECHNOLOGY
| CONNECT SYSTEM

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

CODES

67000000
67100000
67100200

16
1603. 00. 00. 00
3620000
3620400

i npl ementati on of i Connect for agency staff, support coordinators, and providers is expected to be conplete in June 2024.

The i Connect systemacts as APD s client
state conpliance, data integrity and enhance user functionality,

the inpl enentati on of

record and electronic visit and verification system To maintain federal and
remai ning functionality,

mai nt enance and operations and other critical supports is vital to ensure technology acts as a tool to informand support

a thriving systemof care. Beginning July 2024, APD will
includes a different style of vendor engagenent than APD is currently invol ved
operations, additional necessary conponents will

necessary change orders

The total funding request of $2,761,925 for FY 2024-25 was cal cul ated as foll ows:

Staff Augnentation Services - $430, 000

OPS Staff - $725, 000
Anal ysts - $372, 000

Devel opers $350, 000

Mai nt enance & Operations - $156, 000

Pre- Producti on Environnent -
UAT Lead 130, 000

Change Orders - $250, 000

Del i verabl es - $148, 925

RETURN ON | NVESTMENT:

Avoid | oss of federal funding due to non-conpliance,

$200, 000

i nclude funding for additional

transition into a phase of the nmintenance and operations which
In addition to naintenance and
expertise, hyper-care, and

mai ntain nore accurate and accessible client records which wll

i nprove deci sion naking on client’s behalf, and detect and prevent fraud through electronic visit verification.

LI NKAGE TO AGENCY STRATEQ C PLAN:
Goal 3: Ensure a systemmtic approach towards transparency and accountability to achieve quality and operational

excel | ence

LI NKAGE TO STRATEG C PLAN FOR ECONOM C DEVELOPMENT:

5.2 Inprove the efficiency and effectiveness of governnent agencies at al

| evel s.
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024-25
POS AMOUNT POS AMOUNT POCS AMOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGM SVCS TO DI SABLED 67100000
PROGRAM MGT & COVPLI ANCE 67100200
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON' TECHNOL OGY 1603. 00. 00. 00
AGENCY- W DE | NFORMATI ON TECHNOLOGY 3620000
| CONNECT SYSTEM 36204C0
BUDGET SUMVARY:
Budget Entity: Program Managenent and Conpliance (67100200)
Program Conponent: | nformati on Technol ogy (1603000000)
Cat egory: APD i Connect (101556)
Tot al
Recurring Nonr ecurri ng FY 2024-25
Fund: General Revenue (1000) $ 0 $ 1,380,963 $1, 380, 963
Operations and Maintenance Trust Fund (2516) $ 0 $ 1, 380, 962 $1, 380, 962
Total APD i Connect $ 0 $ 2,761,925 $2, 761, 925

R I S S I O S O R O S R S S R O

TECHNOLOGY EXPERTI SE AND TOOLS 36206C0
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777

GENERAL REVENUE FUND - MATCH 496, 000 1000 2
COPERATI ONS AND MAINT TF - FEDERL 304, 000 2516 3
TOTAL APPRO. ............ 800, 000

EE R R O S I O O o I O R o I O O O I S kI O S R o O R O

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE:
TECHNOLOGY EXPERTI SE AND TOCOLS

| SSUE TI TLE:

| SSUE SUMVARY:

The Agency for Persons with Disabilities (APD, Agency) requests $800, 000 of

and $304, 000 Operations and Maintenance Trust Fund)

| T COWONENT? YES

in the Contracted Services (100777) category,

recurring funding ($496,000 General Revenue

within the Program

Managenent and Conpl i ance budget entity (67100200) to | everage technology tools to enrich the custoner experience and
better serve Floridians with unique abilities.

| SSUE DETAI L:
The Agency currently | acks resources and flexibility to be able to pursue outside assistance for special projects,
consulting, and research to align strategically within our business practices and execute these plans efficiently. As the
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AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
AGENCY- W DE | NFORVATI ON TECHNOLOGY
TECHNOLOGY EXPERTI SE AND TOCOLS

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

CODES

67000000
67100000
67100200

16
1603. 00. 00. 00
3620000
3620600

Agency transforns the way that we serve individuals with unique abilities and their families by providing necessary
services at the earliest nonent possible, data will be an integral factor to informdecisions related to current service
array, devel opnment, and delivery.

The Agency seeks outside assistance to provide objective feedback on opportunities to maxim ze internal process and

techni cal supports to | everage technol ogy tools,
di splay and collect data in real-time. Additionally,
opportunities to enhance efficiencies and create neani ngful
assi stance fromthe Agency. As such
creating interoperability between systens to nmaximn ze effectiveness and out cones for

and their famlies.

RETURN ON | NVESTMENT:

the Agency seeks to streanline regiona
i nteracti ons between Agency team nenbers and those seeking
t he Agency seeks to augnent current service offerings and technol ogy sol utions by
i ndividuals with unique abilities

such as dashboards and client engagenent survey tools, to visually

operations while identifying

I mproved custoner experience with updated resources to serve Floridians with unique abilities.

LI NKAGE TO AGENCY STRATEG C PLAN:
Goal 3: Ensure a systemmtic approach towards transparency and accountability to achieve quality and operationa

excel | ence

LI NKAGE TO STRATEG C PLAN FOR ECONOM C DEVELOPMENT:

5.2 Inprove the efficiency and effectiveness of governnent agencies at al

BUDGET SUMVARY:

Budget Entity: Program Managenment and Conpl i ance (67100200)
Program Conmponent: | nformati on Technol ogy (1603000000)
Category: Contracted Services (100777)

Fund: General Revenue (1000)

Qper ations and Mai ntenance Trust Fund (2516)

Total Contracted Services

Recurring

$ 496,000 $
$ 304,000 $

$ 800,000 $

| evel s.

Nonrecurring

FY 2024-25

$ 496, 000
$ 304, 000

$ 800, 000

EE R S O O O O O O kS O S
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SP 09/ 15/ 2023 12: 01 PAGE: 54
EXH BI T D 3A

DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT
AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
AGENCY- W DE | NFORVATI ON TECHNOLOGY
I NFORMATI ON TECHNOLOGY SECURI TY
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
GENERAL REVENUE FUND - MATCH 257, 300 86, 800
OPERATI ONS AND MAINT TF - FEDERL 157, 700 53, 200
TOTAL APPRO. . ........... 415, 000 140, 000

CODES

67000000
67100000
67100200

16
1603. 00. 00. 00
3620000
3620800
100000

100777

1000 2
2516 3

R S S O O O S R O

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE:
I nformation Technol ogy Security

| SSUE TI TLE:

| SSUE SUMVARY:

The Agency for Persons with

$104, 500 Operations and Mai ntenance Trust Fund in recurring budget) and ($86,800 in General
Oper ati ons and Mai ntenance Trust

Disabilities (APD, Agency)

Fund in nonrecurring budget)

requests $415,000 in funding ($170,500 General

in Contracted Services category (100777)

| T COWPONENT? YES

Revenue and
Revenue and $53,200 in
in the Program

Managenent and Conpliance budget entity (67100200) for the purchase of a Cybersecurity ldentity Governance product.

| SSUE DETAI L:

The Agency requests funding to purchase a Cybersecurity ldentity Governance product to automate system user access

aut hori zati on, provisioning,

managi ng 24, 000 system users,

current process uses manual

processes create cybersecurity risks and increase the risk of sensitive information exposure,

I mpl ementing this new product will

access review, certification and provide auditing and reporting capabilities.
with plans to increase that nunber to approxi mately 40,000 in the next
identity managenent processes and paper form authorization procedures.

i mprove conpliance,

enforcement and ensure system access is |east privilege necessary. This wll

processes into data-driven processes.
t hrough which to automate workfl ows for access requests,

singl e access-authori zation
provi si oni ng.

RETURN ON | NVESTMENT:
The Agency woul d be able to
proactive escal ation to key

LI NKAGE TO AGENCY STRATEG C
Goal
excel | ence.

It will
port al

keep audit trails,
cybersecurity personnel.

PLAN:

address audit findings,

reporting history and visibility of

APD is
12 nmonths. The
These manual

m suse, or breach.
establish tinmely cybersecurity policy
enabl e the Agency to convert paper-form

provi de data-driven workflows for user access authorizations and provide a

aut hori zati ons, and

i nappropriate system access with

3: Ensure a systemmtic approach towards transparency and accountability to achieve quality and operational
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024-25
PCS AMOUNT POS AMOUNT POS AMOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGM SVCS TO DI SABLED 67100000
PROGRAM MGT & COMPLI ANCE 67100200
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON_ TECHNOL OGY 1603. 00. 00. 00
AGENCY- W DE | NFORVATI ON TECHNOLOGY 3620000
| NFORMATI ON TECHNOLOGY SECURI TY 36208C0

LI NKAGE TO STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

BUDGET SUMVARY:

Budget Entity: Program Managenent and Conpliance (67100200)
Program Conponent: | nformati on Technol ogy (1603000000)
Category: Contracted Services (100777)

Tot al
Recurring Nonr ecurring FY 2024-25
Fund: General Revenue (1000) $ 170, 500 $ 86,800 $ 257,300
Qperations and Mai ntenance Trust Fund (2516) $ 104, 500 $ 53, 200 $ 157,700
Total Contracted Services $ 275, 000 $ 140, 000 $ 415,000

EE R I S S I O R R S S S S R R S S I R R S

BUSI NESS | NFORVATI ON TECHNOLOGY

OPTI M ZATI ON 3621000
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777

GENERAL REVENUE FUND - MATCH 372,000 1000 2
OPERATI ONS AND MAINT TF - FEDERL 228, 000 2516 3
TOTAL APPRO. ............ 600, 000

R S kR I O S I S R Rk S O Rk O O R R kR O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE: I T COMPONENT? YES
I SSUE TI TLE: BUSI NESS | NFORMATI ON TECHNOLOGY OPTI M ZATI ON

| SSUE SUMVARY:

The Agency for Persons with Disabilities (APD, Agency) requests $600,000 of recurring funding ($372, 000 CGeneral Revenue
and $228, 000 Operations and Mintenance Trust Fund) in the Contracted Services (100777) category, within the Program
Managerment and Conpliance budget entity (67100200) to seek a third-party review of current business and operating
procedures relating to various client systens.
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGM SVCS TO DI SABLED 67100000
PROGRAM MGT & COVPLI ANCE 67100200
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOL OGY 1603. 00. 00. 00
AGENCY- W DE | NFORVATI ON TECHNOL OGY 3620000
BUSI NESS | NFORVATI ON  TECHNOLOGY
OPTI M ZATI ON 3621000
| SSUE DETAI L:

The Agency currently lacks resources and flexibility to be able to pursue outside assistance for special projects,

consulting, and research to align strategically within our business practices and execute these plans efficiently. As the

Agency transforns the way that we serve individuals with unique abilities and their fanilies by providing necessary
services at the earliest nonent possible, data will be an integral factor to informdecisions related to service array,
devel oprent, and delivery.

The outside assistance requested by the Agency will provide review of current business and operating procedures relating
to various client systenms for interoperability and to identify opportunities to streamine processes, systens, and
structure to ensure positive outcones for individuals and famlies served through the Agency. The contracted entity will
al so devel op technical requirenents for future systemneeds to ensure effective adm nistration of resources and
successful client service delivery. The optimization process will ensure that we are best organized to renain agile to
the changi ng technol ogy needs of our internal users, providers, and clients.

RETURN ON | NVESTMENT:
Rai sed awareness of the service offerings available for fanmilies to reduce frustration in those seeking assi stance.

LI NKAGE TO AGENCY STRATEG C PLAN:
Goal 3: Ensure a systematic approach towards transparency and accountability to achieve quality and operational
excel | ence.

LI NKAGE TO STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of governnment agencies at all |evels.

BUDGET SUMVARY:

Budget Entity: Program Managenent and Conpliance (67100200)
Program Conponent: Informati on Technol ogy (1603000000)
Category: Contracted Services (100777)

Tot al
Recurring Nonr ecurring FY 2024-25
Fund: General Revenue (1000) $ 372,000 % 0 $ 372,000
Qperations and Mai ntenance Trust Fund (2516) $ 228,000 $ 0 $ 228,000
Total Contracted Services $ 600, 000 $ 0 $ 600, 000

EE S O S S O o O O O O I S kR I O O S I O
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGM SVCS TO DI SABLED 67100000
PROGRAM MGT & COVPLI ANCE 67100200
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOL OGY 1603. 00. 00. 00
AGENCY- W DE | NFORVATI ON TECHNOL OGY 3620000
CONTRACTED SERVI CES FOR | NCI DENT
MANAGEMENT SYSTEM 3621500
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
GENERAL REVENUE FUND - MATCH 814, 750 185, 500 1000 2
OPERATI ONS AND MAINT TF - FEDERL 2,711, 250 1, 669, 500 2516 3
TOTAL APPRO. . ........... 3, 526, 000 1, 855, 000

EE R O S O O o I O kI

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE: | T COVWONENT? YES
Issue Title: Contracted Services for |Incident Managenent System

| SSUE SUMVARY

The Agency for Persons with Disabilities (APD, Agency) requests $3,526,000 ($629, 250 General Revenue and $1, 041, 750
Qperations and Mai ntenance Trust Fund) of recurring funding and $398, 925 ($185,500 General Revenue and $1, 669, 500

Qper ati ons and Mai ntenance Trust Fund) of nonrecurring funding in the Contracted Services category (100777), within the
Program Managenent and Conpliance budget entity (67100200) to conplete one-tinme inplenentati on costs, annual |icense fees
and project nmanagenent staff augnentation for the |ncident Management System

| SSUE DETAI L:

The Agency’s incident nanagenment systemis outdated and housed in five (5) separate systens with no predictive analytic
capabilities. The federal waiver agreenment requires the generation of an incident report for every emergency roomvisit
by an individual served through the Medicaid Honme and Community-Based Services (HCBS) waiver. CMS requires that incident
managenent systens include the followi ng infornation and capabilities: provider performance neasures, predictive

anal ytics, and integration of clains data, encounter data and state incident nmanagenent data. The current Agency i ncident
managenent system does not have the functionality to address the above requirenents, therefore, many of the functions are
perfornmed nanual |l y. Updating the |Inci dent Managenment Systemwill integrate, fuse, and analyze multiple data sets from any
agency or source, including incident reports, Medicaid and Medicare clainms, encounter fornms, adnit, discharge and
transfer data, and multi-agency data.

In FY2023-24, the Agency received funding to begin activities to devel op an incident managenment systemto align with

i ndustry standards and mai ntain conpliance with federal requirenents, while creating efficiencies in government and
private sector businesses to ensure tinely responses and action needed on critical incidents. This request is to conplete
i mpl ementati on of the systemto acconplish the stated goals above. This funding is critical to conplete the work outlined
for incident nmanagement by |everaging off-the-shelf products that are utilized in other states to ensure the Agency and
end users can analyze trends in data to informpolicy and practice. Furthernore, the incident nmanagenment system nust be
agil e and proactive in nmaintaining consistency in response to critical incidents while ensuring conpliance with federa
requi renents and maxim zing efficiencies in both government and private sector businesses.
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
AGENCY- W DE | NFORVATI ON TECHNOLOGY
CONTRACTED SERVI CES FOR | NCI DENT
MANAGEMENT SYSTEM

RETURN ON | NVESTMENT:
The Agency will have a proact

busi ness anal ytics system could assist APD in identifying and hel p reduce fraud, waste,

program

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

ive data driven response that

LI NKAGE TO AGENCY STRATEG C PLAN:

CGoal
excel | ence.

LI NKAGE TO STRATEG C PLAN FOR ECONOM C DEVELOPMENT:

5.2 Inprove the efficiency and effectiveness of government agencies at al
BUDGET SUMVARY:
Budget Entity: Program Management and Conpl i ance (67100200)
Program Conponent: | nfornmation Technol ogy (1603000000)
Category: Contracted Services (100777)
Recurring

Fund: General Revenue (1000) $ 629, 250

Oper ations and Mai ntenance Trust Fund (2516) $ 1,041, 750
Total Contracted Services (100777) $ 1,671, 000

pronotes the health and safety of clients.
and abuse in the Medicaid

| evel s.

Nonr ecurri ng

$ 185, 500
$ 1,669, 500

$ 1, 855, 000

Tot al
FY 2024-25
$ 814, 750
$ 2,711, 250

$ 3,526, 000

CODES

67000000
67100000
67100200

16

1603. 00. 00. 00

3620000

3621500

A conpr ehensi ve

3: Ensure a systematic approach towards transparency and accountability to achieve quality and operationa

R S S S S S S R O

TOTAL: | NFORMATI ON TECHNOLOGY
BY FUND TYPE
GENERAL REVENUE FUND

TRUST FUNDS

7,660, 871 1, 653, 263
9, 091, 892 3, 103, 662
36. 50
16, 752, 763 4,756, 925
2,183,934

1603. 00. 00. 00
1000
2000
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
PROGRAM MGT & COVPLI ANCE

TOTAL: PROGRAM MGT & COWPLI ANCE
BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

TOTAL POSITIONS. ........
TOTAL BUREAU. . ..........
TOTAL SALARY RATE.......

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT
28,935, 732 2,426,423
25, 569, 045 3,714,822
204.50
54,504, 777 6, 141, 245
14, 108, 333

CODES

67000000
67100000
67100200

67100200

1000
2000
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STATE OF FLORI DA
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
DEV DI SAB CENTERS CI VI L
HEALTH AND HUMAN SERVI CES
LONG TERM CARE
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SALARY RATE
SALARY RATE. . ..............

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAI NT TF - MATCH
- RECPNT

TOTAL OPERATI ONS AND MAI NT TF
TOTAL POSITIONS. ........
TOTAL APPRO. ............
OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - STATE

- MATCH
TOTAL GENERAL REVENUE FUND

CPERATI ONS AND MAINT TF - STATE

- RECPNT
TOTAL COPERATI ONS AND MAI NT TF

TOTAL APPRO. ............

EXPENSES

GENERAL REVENUE FUND - STATE

- MATCH
TOTAL GENERAL REVENUE FUND

CPERATI ONS AND MAINT TF - STATE

- RECPNT

COL A03
AGY REQUEST
FY 2024-25

PCs AMOUNT PCS

64, 724, 330

coL A04
AGY REQ N R
FY 2024- 25

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2024- 25
AMOUNT

33, 032, 810

2,103, 580
46, 513, 930

48,617,510

1, 559. 00
81, 650, 320

617
829, 801

51, 826
1,187, 146

1, 238, 972

2,069, 390

963, 499
2,191, 293

3,154,792

292,713
4, 444,770

CODES

67000000
67100000
67100400

13
1303. 00. 00. 00

1000000
1001000
000000

010000
1000 2

2516 2
2516 9

2516

030000

1000 1
1000 2

1000

2516 1
2516 9

2516

040000

1000 1
1000 2

1000

2516 1
2516 9
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
DEV DI SAB CENTERS CI VI L
HEALTH AND HUMAN SERVI CES
LONG TERM CARE
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
EXPENSES
TOTAL OPERATI ONS AND MAI NT TF

TOTAL APPRO. ............

OPERATI NG CAPI TAL OUTLAY

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND
COPERATI ONS AND MAI NT TF - RECPNT

TOTAL APPRO. ............

FOOD PRODUCTS
GENERAL REVENUE FUND - MATCH

CPERATI ONS AND MAINT TF - STATE
- RECPNT

TOTAL OPERATI ONS AND MAI NT TF
TOTAL APPRO. ............
SPECI AL CATEGORI ES
ACQUI SI TI OV MOTCR VEHI CLES

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAINT TF - RECPNT

TOTAL APPRO. ............

COL A03
AGY REQUEST
FY 2024-25

PCs AMOUNT PCS

4,737, 483

coL A04
AGY REQ N R
FY 2024- 25

CcoL A05
AG REQ ANZ
FY 2024- 25

AMOUNT PCS AMOUNT

7,892, 275

64, 965
250, 487

315, 452

367, 469

682, 921

788, 707

37, 364
1,072, 856

1, 110, 220

1, 898, 927

CODES

67000000
67100000
67100400

13
1303. 00. 00. 00
1000000
1001000
040000

2516

060000

1000 1
1000 2

1000

2516 9

070000
1000 2

2516 1
2516 9

2516

100000
100021

1000 2
2516 9
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
DEV DI SAB CENTERS CI VI L
HEALTH AND HUMAN SERVI CES
LONG TERM CARE
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH

COPERATI ONS AND MAINT TF - STATE
- FEDERL
- RECPNT

TOTAL OPERATI ONS AND MAI NT TF

SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. ............
G A- CONTRACT PROF SERVI CES
GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAINT TF - STATE
- RECPNT

TOTAL OPERATI ONS AND MAI NT TF

TOTAL APPRO. ............

PRESCRI BE MED/ DRUG NON- MED

GENERAL REVENUE FUND - STATE

- MATCH
TOTAL GENERAL REVENUE FUND
OPERATI ONS AND MAINT TF - RECPNT

TOTAL APPRO. ............

COL A03
AGY REQUEST
FY 2024-25

PCs AMOUNT PCS

1, 310, 590

coL A04
AGY REQ N R
FY 2024- 25

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2024- 25

AMOUNT

20, 587
20, 520
1, 847,515

1, 888, 622

33, 480

3,232,692

3, 823, 517

529, 514
5, 515, 738

6, 045, 252

9, 868, 769

338, 721
23, 022

CODES

67000000
67100000
67100400

13
1303. 00. 00. 00
1000000
1001000
100000

100777

1000 2
2516

2516
2516

O wpER

2516

2639 3

100779
1000 2

2516 1
2516 9

2516

102682

1000 1
1000 2

1000

2516 9
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
DEV DI SAB CENTERS CI VI L
HEALTH AND HUMAN SERVI CES
LONG TERM CARE
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
Rl SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - MATCH
COPERATI ONS AND MAINT TF - STATE
- RECPNT

TOTAL OPERATI ONS AND MAI NT TF

TOTAL APPRO. ............

TR/ DM5/ HR SVCS/ STW CONTRCT

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAINT TF - STATE
- RECPNT

TOTAL OPERATI ONS AND MAI NT TF

TOTAL APPRO. ............
FI NANCI AL ASSI STANCE PAYMI
PERSONAL CARE ALLOWANCE

GENERAL REVENUE FUND
OPERATI ONS AND MAI NT TF

- STATE
- FEDERL

TOTAL APPRO. ............

TOTAL: ESTI MATED EXPENDI TURES - OPEl
TOTAL PCSITIONS. . .......
TOTAL ISSUE.............
TOTAL SALARY RATE.......

COL A03
AGY REQUEST
FY 2024-25

PCs AMOUNT PCS

2, 250, 985

coL A04
AGY REQ N R
FY 2024- 25

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2024- 25
AMOUNT

283, 830
2,412, 239

2,696, 069

4,947,054

213, 840

35, 146
331, 402

366, 548

580, 388

59, 953
88, 007

147, 960

RATI ONS
1, 559. 00
113, 704, 347
64, 724, 330

CODES

67000000
67100000
67100400

13
1303. 00. 00. 00
1000000
1001000
100000

103241

1000 2

2516 1
2516 9

2516

107040
1000 2

2516 1
2516 9

2516

110000
110133

1000 1
2516 3

1001000
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
DEV DI SAB CENTERS CI VI L
HEALTH AND HUMAN SERVI CES
LONG TERM CARE
ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
SALARY RATE
SALARY RATE. . ..............

SALARI ES AND BENEFI TS
GENERAL REVENUE FUND - MATCH

CPERATI ONS AND MAINT TF - MATCH
- RECPNT

TOTAL OPERATI ONS AND MAI NT TF
TOTAL APPRO. ............

TOTAL: SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREAS
EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE.............
TOTAL SALARY RATE.......

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

OPERATI ONS AND MAINT TF - STATE
- RECPNT

TOTAL OPERATI ONS AND MAI NT TF

TOTAL APPRO. ............

COL A03
AGY REQUEST
FY 2024-25

PCs AMOUNT PCS

3, 207, 822

coL A04
AGY REQ N R
FY 2024- 25

CcoL A05
AG REQ ANZ
FY 2024- 25

AMOUNT PCS AMOUNT

1, 547,999

98, 637
2,179, 363

2,278,000

3, 825, 999

E -

3, 825, 999
3, 207, 822

CODES

67000000
67100000
67100400

13
1303. 00. 00. 00

1000000

1001010
000000

010000
1000 2

2516 2
2516 9

2516

1001010

1001090
100000
103241

2516 1
2516 9

2516
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EXH BI T D 3A

DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT
AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
DEV DI SAB CENTERS CI VI L
HEALTH AND HUMAN SERVI CES
LONG TERM CARE
ESTI MATED EXPENDI TURES
FLORI DA RETI REMENT SYSTEMS
CONTRI BUTI ONS FOR FY 2023-24
SALARI ES AND BENEFI TS
GENERAL REVENUE FUND - MATCH 398, 808
CPERATI ONS AND MAINT TF - MATCH 25,412
- RECPNT 561, 465
TOTAL OPERATI ONS AND MAI NT TF 586, 877
TOTAL APPRO. ............ 985, 685
REALLCOCATI ON OF HUMAN RESOURCES
OUTSOURCI NG
SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT
OPERATI ONS AND MAINT TF - STATE 3, 586
- RECPNT 33, 815
TOTAL OPERATI ONS AND MAI NT TF 37,401
TOTAL APPRO. . ........... 37,401
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023
SALARY RATE
SALARY RATE. . .............. 815, 808
SALARI ES AND BENEFI TS
GENERAL REVENUE FUND - MATCH 287,098

OPERATI ONS AND MAINT TF - RECPNT 456, 506

CODES

67000000
67100000
67100400

13
1303. 00. 00. 00

1000000

1001215
010000

1000 2

2516 2
2516 9

2516

1005900
100000
107040

2516 1
2516 9

2516

1600000

1600980
000000

010000

1000 2
2516 9
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL AO03

AGY REQUEST

FY 2024-25

PCs AMOUNT PCS

AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

DEV DI SAB CENTERS CI VI L

HEALTH AND HUMAN SERVI CES

LONG TERM CARE
ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES
AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023

SALARI ES AND BENEFI TS

TOTAL APPRO. . ...........

743, 604

coL A04
AGY REQ N R AG REQ ANZ
FY 2024- 25 FY 2024- 25
AVOUNT PCS AMOUNT

COL AO05

TOTAL: AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023
TOTAL ISSUE. ............

TOTAL SALARY RATE....... 815, 808

743, 604

CODES

67000000
67100000
67100400

13

1303. 00. 00. 00

1600000

1600980
010000

1600980

RER S S S R R R R S S R o S R R R S o R R S R R R Sk o b ok R R R kS T S R R S b S kb O R R o S b S S Rk S S S R R S o S S S

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

A03 - AGY REQUEST FY 2024-25
CHANGES TO CURRENTLY AUTHORI ZED POSI Tl ONS

BASE RATE ADDI Tl VES BENEFI TS

RAO6 RATE ADJ - NO FTE - NO SALARY - NO BENEFI TS

C0095 001
C0096 001

TOTAL SALARY RATE

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

OTHER SALARY AMOUNT
2516 OPERATI ONS AND MAI NT TF
1000 GENERAL REVENUE FUND

456, 506
287,098

EE R S O O O O O O kS O S
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGM SVCS TO DI SABLED 67100000
DEV DI SAB CENTERS Cl VI L 67100400
HEALTH AND HUMAN SERVI CES 13
LONG TERM CARE 1303. 00. 00. 00
ESTI MATED EXPENDI TURES REALI GNVENT 2000000
REALI GNVENT BETWEEN APPROPRI ATI ON
CATEGORI ES - DEVELOPMENTAL
DI SABI LI TY CENTERS - DEDUCT 2000030
SALARY RATE 000000
SALARY RATE. . ..o 6,022, 109- 6, 022, 109-
SALARI ES AND BENEFI TS 010000
GENERAL REVENUE FUND - MATCH 3, 170, 350- 3, 170, 350- 1000 2
OPERATI ONS AND MAI NT TF - RECPNT 4,129, 650- 4,129, 650- 2516 9
TOTAL APPRO. ... ......... 7,300, 000- 7,300, 000-
TOTAL: REALI GNVENT BETVEEN APPROPRI ATl ON 2000030
CATEGORI ES - DEVELOPMENTAL
DI SABI LI TY CENTERS - DEDUCT
TOTAL ISSUE. ............ 7,300, 000- 7,300, 000-
TOTAL SALARY RATE....... 6,022, 109- 6, 022, 109-

R O O O O b O S O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
| SSUE TI TLE: Real i gnment between Appropriation categories-DDC s-Deduct

| SSUE SUMVARY:
The Agency for Persons with Disabilities (APD, the Agency)requests a nonrecurring transfer of $7, 300,000

($3, 170, 350) General Revenue and ($4, 129, 650) Operations and Mi ntenance Trust Fund fromthe Salaries and Benefits category

(010000) fromthe Devel opnental Disability Centers (DDCs) Civil Program Budget Entity (67100400) to the Contracted
Servi ces (100777)and G A Contracted Professional Services (100779) categories in the DDCs Civil Programand the Forensic

Program (67100500) budget entities for direct care staff augnentation to maintain reasonable staffing |evels on a 24-hour

basis. This is a net zero issue.

| SSUE DETAI L:

The DDCs are experiencing challenges in hiring and retaining nurses and other direct care career service positions to
adequately staff the facilities. The Agency provi des services to over 500 individuals with devel opnental disabilities
around the state. Two of the centers, Tacachale (located in Gainesville) and Sunland (located in Marianna), provide
services to individuals requiring Internediate Care Facility (ICF) settings. The forensic programhas 2 |ocations - the
Devel opnental Disabilities Defendant Program (DDDP) on the grounds of Florida State Hospital (FSH) in Chattahoochee and
the Pat hways Center which is a 34-bed facility located on the grounds of the Sunland Center canpus in Marianna, Florida.
The forensic programis for individuals who have devel opnental disabilities, have been charged with a felony crime, and
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EXH BI T D 3A

DETAI L OF EXPENDI TURES

BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
DEV DI SAB CENTERS CI VI L
HEALTH AND HUMAN SERVI CES
LONG TERM CARE
ESTI MATED EXPENDI TURES REALI GNVENT
REALI GNVENT BETWEEN APPROPRI ATl ON
CATEGORI ES - DEVELCPMENTAL
DI SABI LI TY CENTERS - DEDUCT

ordered by a judge to be placed at DDDP when the court finds theminconpetent to stand tria

needs.

What began as a significant inmpact on direct care staffing resulting fromthe pandenic,

CODES

67000000
67100000
67100400

13

1303. 00. 00. 00

2000000

2000030

due to their disability. In
this program residents with a secure court order receive conpetency training and other services in accordance with their

continued as the nationw de trend

saw limted applicants for advertised direct care positions. The centers continued to see their vacancy |evels increase

in Fiscal Years 2020-2021 and 2021-2022. However, as the enphasis on recruitnment efforts has increased

t he Agency began

to see an increase in positions being filled for Fiscal Year 2022-2023. Wile the recruitment efforts are encouragi ng

the Agency has a need in utilizing outside vendor staffing agencies to cover the gaps in the residential

nursing services to naintain appropriate staffing | evels per shift.

Contracted positions offer nore flexibility in pay and hours worked. Direct care workers are vita
for many resident care tasks such as feeding, bathing, assisting with nobility needs,
the individuals. In order to continue contracting for direct care positions, additional
Contracted Services (100777) and G A Contracted Professional Services (100779) categories

budget

hones and

positions responsible
and ot her personal care
is needed in the

The Agency requests the

needs of

transfer of $7,300,000 fromthe Salaries and Benefits category to these Contracted Services categories for a net zero

i ssue

Return on | nvestnent:

The Agency will have sufficient staff coverage for the health and safety of our residents

Li nkage to Agency Strategic Plan:

Goal 2. Enrich the experience for individuals and fanilies through efficient and meani ngful

greater program effectiveness.

Li nkage to Strategic Plan for Econonic Devel opnent:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

BUDGET SUMVARY:

Budget Entity: Devel opnental Disability Centers - G vil Program (67100400)
Program Conponent: Long-Term Care (1303000000)

Category: Salaries and Benefits (010000)

Tota
Recurring Nonr ecurri ng FY 2024-2025
Fund: Ceneral Revenue (1000) $ 0 $ (3,170, 350) $(3, 170, 350)

Qperations and Mai ntenance Trust Fund (2516) $ 0 $ (4,129, 650) $(4, 129, 650)

service delivery to achieve
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EXH BI T D 3A

DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AMOUNT POS AMOUNT POCS AMOUNT
AGENCY/ PERSONS W TH DI SABL
PGM SVCS TO DI SABLED
DEV DI SAB CENTERS Cl VI L
HEALTH AND HUVAN SERVI CES
LONG TERM CARE
ESTI MATED EXPENDI TURES REALI GNVENT
REALI GNVENT BETWEEN APPROPRI ATI ON
CATEGCORI ES - DEVELOPMENTAL
DI SABI LI TY CENTERS - DEDUCT
Total Salaries and Benefits (010000) $ 0 $ (7,300, 000) $(7, 300, 000)
Category: Contracted Services (100777)
Tot al
Recurring Nonr ecurri ng FY 2024-2025
Fund: General Revenue (1000) $ 0 $ 1,771,574 $1, 771,574
Qperations and Mai ntenance Trust Fund (2516) $ 0 $ 2,442, 447 $2, 442, 447
Total Contracted Services (100777) $ 0 $ 4,214,021 $4, 214, 021
Category: Contracted Professional Services (100779)
Tot al
Recurring Nonr ecurri ng FY 2024-2025
Fund: Ceneral Revenue (1000) $ 0 $1, 223, 776 $1, 223, 776
Operations and Mai ntenance Trust Fund (2516) $ 0 $1, 687, 203 $1, 687, 203
Total Contracted Professional Services (100779) $ 0 $2, 910, 979 $2, 910, 979
Budget Entity: Devel opnental Disability Centers - Forensic Program (67100500)
Pr ogr am Conponent: Forensic Conmmtnment (1301030000)
Category: Contracted Services (100777)
Tot al

Recurring

Revenue (1000) $ 0

Fund: GCeneral

Nonr ecurring

FY 2024-2025

CODES

67000000
67100000
67100400

13

1303. 00. 00. 00

2000000

2000030
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL AO05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024-25
POS AMOUNT POS AMOUNT POCS AMOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGM SVCS TO DI SABLED 67100000
DEV DI SAB CENTERS Cl VI L 67100400
HEALTH AND HUVAN SERVI CES 13
LONG- TERM CARE 1303.00. 00. 00
ESTI MATED EXPENDI TURES REALI GNVENT 2000000
REALI GNVENT BETWEEN APPROPRI ATI ON
CATEGORI ES - DEVELOPMENTAL
DI SABI LI TY CENTERS - DEDUCT 2000030
Total Contracted Services (100777) $ $175, 000 $175, 000
Grand Total all Budget Entities:
Tot al
Recurring Nonr ecurring FY 2024-2025
Fund: Ceneral Revenue (1000) $ 0 $3, 170, 350 $3, 170, 350
Operations and Mai ntenance Trust Fund (2516) $ 0 $4, 129, 650 $4, 129, 650
Grand Net Total $ 0 $7, 300, 000 $7, 300. 000
*************'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k*'k::;:::;:;:::***************
PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS
A03 - AGY REQUEST FY 2024-25
CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
RAO01 RATE & SALARY ADJ - BENEFI TS NO FTE
C1001 001 0.00 6, 022, 109- 1,277, 891- 7,300, 000- 0.00 7, 300, 000-
TOTALS FOR | SSUE BY FUND
1000 GENERAL REVENUE FUND 3,170, 390-
2516 OPERATI ONS AND MAI NT TF 4,129, 610-
0. 00 6, 022, 109- 1,277, 891- 7,300, 000- 7,300, 000-
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
DEV DI SAB CENTERS CI VI L
HEALTH AND HUMAN SERVI CES
LONG TERM CARE
ESTI MATED EXPENDI TURES REALI GNVENT
REALI GNVENT BETWEEN APPROPRI ATl ON
CATEGORI ES - DEVELCPMENTAL
DI SABI LI TY CENTERS - DEDUCT

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
FTE BASE RATE ADDI Tl VES

BENEFI TS

A03 - AGY REQUEST FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
OTHER SALARY AMOUNT

2516 OPERATI ONS AND MAI NT TF

1000 GENERAL REVENUE FUND

CODES

67000000
67100000
67100400

13

1303. 00. 00. 00

2000000

2000030

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

A04 - AGY REQ N R FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
RAO1 RATE & SALARY ADJ - BENEFI TS NO FTE
C1001 001 0. 00 6, 022, 109-

1,277, 891-

TOTALS FOR | SSUE BY FUND
1000 GENERAL REVENUE FUND
2516 OPERATI ONS AND MAI NT TF

0.00 6, 022, 109-

1,277, 891-

7,300, 000- 0.00 7, 300, 000-

3,170, 390-
4,129, 610-

7, 300, 000- 7, 300, 000-

OTHER SALARY AMOUNT
2516 OPERATI ONS AND MAI NT TF
1000 GENERAL REVENUE FUND

40-
40

7, 300, 000-

R R I b Sk R S R R I bk O b S R Rk b kS R R S o bk b S O R Rk kb S kS R R R b o kR kS O Rk I
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
DEV DI SAB CENTERS CI VI L
HEALTH AND HUMAN SERVI CES
LONG TERM CARE
ESTI MATED EXPENDI TURES REALI GNVENT
REALI GNVENT BETWEEN APPROPRI ATl ON
CATEGORI ES - DEVELCPMENTAL
DI SABI LI TY CENTERS - ADD
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAI NT TF - RECPNT

TOTAL APPRO. ............

G/ A- CONTRACT PROF SERVI CES

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAINT TF - RECPNT

TOTAL APPRO. ............

TOTAL: REALI GNVENT BETWEEN APPROPRI

CATEGORI ES - DEVELOPMENTAL
DI SABI LI TY CENTERS - ADD

TOTAL ISSUE.............

oL A03 CoL AO4 oL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024- 25
PCS AMOUNT POS AMOUNT POS AMOUNT
1,771,574 1,771,574
2, 442, 447 2, 442, 447
4,214,021 4,214,021
1,223,776 1,223,776
1, 687, 203 1, 687, 203
2,910, 979 2,910, 979
ATI ON
7,125, 000 7,125, 000

CODES

67000000
67100000
67100400

13

1303. 00. 00. 00

2000000

2000040
100000
100777

1000 2
2516 9

100779

1000 2
2516 9

2000040

EE R I O S I O O R o R I O O I R O

AGENCY | SSUE NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE:

| SSUE TI TLE: Real i gnment between Appropriation categories-DDC s-Add

| SSUE SUMVARY:

The Agency for Persons with Disabilities (APD,

($3, 170, 350) General Revenue a
(010000) fromthe Devel opnment
Servi ces (100777)and G A Cont

nd (%4, 129, 650) Oper ati ons and Mai nt enance Trust

al Disability Centers (DDCs) Civil Program Budget
ract ed Professional Services (100779) categories in the DDCs Civil

I T COVMPONENT? NO

the Agency)requests a nonrecurring transfer of $7,300, 000

Fund fromthe Salaries and Benefits category
Entity (67100400) to the Contracted
Program and the Forensic

Program (67100500) budget entities for direct care staff augnentation to nmamintain reasonable staffing |levels on a 24-hour

basis. This is a net zero iss

| SSUE DETAI L:

ue.

The DDCs are experiencing challenges in hiring and retaining nurses and other direct care career service positions to
es. The Agency provides services to over 500 individuals with devel opnental disabilities
centers, Tacachale (located in Gainesville) and Sunland (located in Marianna), provide

adequately staff the faciliti
around the state. Two of the
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
DEV DI SAB CENTERS CI VI L
HEALTH AND HUMAN SERVI CES
LONG TERM CARE
ESTI MATED EXPENDI TURES REALI GNVENT
REALI GNVENT BETWEEN APPROPRI ATl ON
CATEGORI ES - DEVELCPMENTAL
DI SABI LI TY CENTERS - ADD

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

services to individuals requiring Internediate Care Facility (I1CF) settings.

Devel opnental Disabilities Defendant

Program (DDDP) on the grounds of Florida State Hospital

CODES

67000000
67100000
67100400

13

1303. 00. 00. 00

2000000

2000040

The forensic programhas 2 |ocations - the

(FSH) in Chattahoochee and

the Pat hways Center which is a 34-bed facility located on the grounds of the Sunland Center canpus in Marianna, Florida.
The forensic programis for individuals who have devel opnental disabilities,

ordered by a judge to be placed at

have been charged with a felony crine, and
DDDP when the court finds theminconpetent to stand trial

due to their disability. In

this program residents with a secure court order receive conpetency training and other services in accordance with their

needs.

What began as a significant

i npact on direct care staffing resulting fromthe pandenic,
saw limted applicants for advertised direct care positions.
in Fiscal Years 2020-2021 and 2021-2022. However,

as the enphasis on recruitnent

continued as the nationw de trend
The centers continued to see their vacancy |evels increase
efforts has increased, the Agency began

to see an increase in positions being filled for Fiscal Year 2022-2023. Wiile the recruitnent efforts are encouraging,
the Agency has a need in utilizing outside vendor staffing agencies to cover the gaps in the residential hones and

nursing services to nmaintain

appropriate staffing | evels per shift.

Contracted positions offer nore flexibility in pay and hours worked. Direct care workers are vital positions responsible

for many resident care tasks such as feeding, bathing, assisting with mobility needs,

the individuals. In order to
Contracted Services (100777)

continue contracting for direct care positions,

addi ti onal
and G A Contracted Professional Services (100779) categori es.

and ot her personal care needs of
budget is needed in the
The Agency requests the

transfer of $7,300,000 fromthe Salaries and Benefits category to these Contracted Services categories for a net zero

i ssue.

Return on | nvest nent:

The Agency will have sufficient staff coverage for the health and safety of our residents.

Li nkage to Agency Strategic Pl an:

Goal 2. Enrich the experience for individuals and famlies through efficient and neani ngful

greater program effectiveness.

Li nkage to Strategic Plan for Economi c Devel opnent:

5.2 Inprove the efficiency and effectiveness of governnent

BUDGET SUMVARY:
Budget Entity: Devel opnental

Disability Centers - Cvil Program (67100400)

Program Conmponent: Long-Term Care (1303000000)
Category: Sal aries and Benefits (010000)

agencies at all |evels.

service delivery to achieve

Tot al
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EXH BI T D 3A

DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AMOUNT POS AMOUNT POCS AMOUNT
AGENCY/ PERSONS W TH DI SABL
PGM SVCS TO DI SABLED
DEV DI SAB CENTERS Cl VI L
HEALTH AND HUVAN SERVI CES
LONG TERM CARE
ESTI MATED EXPENDI TURES REALI GNVENT
REALI GNVENT BETWEEN APPROPRI ATI ON
CATEGCORI ES - DEVELOPMENTAL
DI SABI LI TY CENTERS - ADD
Recurring Nonr ecurri ng FY 2024- 2025
Fund: Ceneral Revenue (1000) $ 0 $ (3,170, 350) $(3, 170, 350)
Qperations and Mai ntenance Trust Fund (2516) $ 0 $ (4,129, 650) $(4, 129, 650)
Total Salaries and Benefits (010000) $ 0 $ (7,300, 000) $(7, 300, 000)
Category: Contracted Services (100777)
Tot al
Recurring Nonr ecurring FY 2024-2025
Fund: General Revenue (1000) $ 0 $ 1,771,574 $1, 771,574
Qperations and Mai ntenance Trust Fund (2516) $ 0 $ 2,442, 447 $2, 442, 447
Total Contracted Services (100777) $ 0 $ 4,214,021 $4, 214, 021
Cat egory: Contracted Professional Services (100779)
Tot al
Recurring Nonr ecurring FY 2024-2025
Fund: General Revenue (1000) $ 0 $1, 223,776 $1, 223,776
Operations and Maintenance Trust Fund (2516) $ 0 $1, 687, 203 $1, 687, 203
Total Contracted Professional Services (100779) $ 0 $2, 910, 979 $2, 910, 979
Budget Entity: Devel opnental Disability Centers - Forensic Program (67100500)

Program Conponent: Forensic Conmmitment (1301030000)

Category: Contracted Services (100777)

Tot al

CODES

67000000
67100000
67100400

13

1303. 00. 00. 00

2000000

2000040
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PGS AMOUNT PGS ANMOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGV SVCS TO DI SABLED 67100000
DEV DI SAB CENTERS Cl VI L 67100400
HEALTH AND HUMAN SERVI CES 13
LONG: TERM CARE 1303. 00. 00. 00
ESTI MATED EXPENDI TURES REALI GNVENT 2000000

REALI GNVENT BETWEEN APPROPRI ATl ON
CATEGORI ES - DEVELCPMENTAL

Dl SABI LI TY CENTERS - ADD 2000040
Recurring Nonr ecurring FY 2024-2025
Fund: General Revenue (1000) ?$ ------- E) ) ;51_75_ OE)O _____ ;51_75_ OE)O_ h
Total Contracted Services (100777) j$ ------- E) ) j$1-75- OE)O ----- j$1-75- OE)O- h

Grand Total all Budget Entities:

Tot al
Recurring Nonr ecurring FY 2024-2025
Fund: General Revenue (1000) $ 0 $3, 170, 350 $3, 170, 350
Qperations and Mai ntenance Trust Fund (2516) $ 0 $4, 129, 650 $4, 129, 650
G and Net Tot al $ 0 $7, 300, 000 $7, 300. 000

R S S S O O S S

NONRECURRI NG EXPENDI TURES 2100000
REALI GNMVENT BETWEEN APPROPRI ATl ON
CATEGCORI ES - DEVELOPMENTAL

DI SABI LI TY CENTERS - DEDUCT 2103014

SALARI ES AND BENEFI TS 010000
GENERAL REVENUE FUND - MATCH 2, 806, 084 1000 2
OPERATI ONS AND MAINT TF - RECPNT 2,928,676 2516 9

TOTAL APPRO. ............ 5,734,760
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STATE OF FLORI DA
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EXH BI T D 3A

DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

DEV DI SAB CENTERS CI VI L
HEALTH AND HUMAN SERVI CES
LONG TERM CARE

NONRECURRI NG EXPENDI TURES

REALI GNVENT BETWEEN APPROPRI ATl ON

CATEGORI ES - DEVELCPMENTAL

DI SABI LI TY CENTERS - ADD
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAI NT TF - RECPNT

TOTAL APPRO. ............

G/ A- CONTRACT PROF SERVI CES

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAINT TF - RECPNT

TOTAL APPRO. ............

TOTAL: REALI GNVENT BETWEEN APPROPRI

COL A03
AGY REQUEST
FY 2024-25
PCs AMOUNT

699, 607-
1,017, 641-

1,717, 248-

coL A04
AGY REQ N R
FY 2024- 25

PCS AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2024- 25

AMOUNT

1, 313, 797-
1, 911, 035-

3, 224, 832-

ATI ON

CATEGORI ES - DEVELOPMENTAL
DI SABI LI TY CENTERS - ADD

TOTAL ISSUE.............
REPLACEMENT EQUI PMENT
EXPENSES

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAINT TF - RECPNT

TOTAL APPRO. ............

OPERATI NG CAPI TAL QUTLAY

GENERAL REVENUE FUND - MATCH
COPERATI ONS AND MAI NT TF - RECPNT

TOTAL APPRO. ............

4,942, 080-

CODES

67000000
67100000
67100400

13

1303. 00. 00. 00

2100000

2103015
100000
100777

1000 2
2516 9

100779

1000 2
2516 9

2103015

2103016
040000

1000 2
2516 9

060000

1000 2
2516 9
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

DEV DI SAB CENTERS CI VI L
HEALTH AND HUMAN SERVI CES
LONG TERM CARE

NONRECURRI NG EXPENDI TURES

REPLACEMENT EQUI PMENT

TOTAL: REPLACEMENT EQUI PMENT
TOTAL ISSUE. ............

REPLACEMENT OF MOTOR VEHI CLES -
awviL

SPECI AL CATEGORI ES

ACQUI SI TI ON MOTOR VEHI CLES

GENERAL REVENUE FUND - MATCH
OPERATI ONS AND MAINT TF - RECPNT

TOTAL APPRO. ............
EQUI PMENT NEEDS
REPLACEMENT OF MOTOR VEHI CLES
SPECI AL CATEGORI ES
ACQUI SI TI ON MOTOR VEHI CLES

GENERAL REVENUE FUND - MATCH
COPERATI ONS AND MAI NT TF - RECPNT

TOTAL APPRO. ............

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25

PCs AMOUNT PCS AMOUNT PCS AMOUNT

672, 456-
104, 673-
230, 257-
334, 930-
553, 415 553, 415
762, 985 762, 985

1, 316, 400 1, 316, 400

CODES

67000000
67100000
67100400

13
1303. 00. 00. 00
2100000
2103016

2103016

2103108
100000
100021

1000 2
2516 9

2400000
2401500
100000
100021

1000 2
2516 9

EE R R O S I O O o I O R o I O O O I S kI O S R o O R O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE

: I T COVPONENT? NO

| SSUE TI TLE: Repl acenent of Mtor Vehicles-Gvil

| SSUE SUMVARY:

The Agency for Persons with Disabilities (APD)

Qper ations and Mai ntenance Tr
within the Devel opnental Disa

and/or nore than 150,000 nile
of notor vehicles.

| SSUE DETAI L:

requests $1, 316, 400 ($553, 941 in General

Revenue and $762, 459 in

ust Fund) in nonrecurring funding in the Acquisition of Mtor Vehicles category (100021),
bility Centers Civil budget entity (67100400), to replace several notor vehicles to
transport residents safely to appointnents and on canpus utilizing the criteria of vehicles that are 15 years or ol der

S.

This criteria exceeds the Departnent of Managenent Services (DVS)criteria for replacenent
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STATE OF FLORI DA
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

DEV DI SAB CENTERS CI VI L
HEALTH AND HUMAN SERVI CES
LONG TERM CARE

EQUI PMENT NEEDS

REPLACEMENT OF MOTOR VEHI CLES

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

CODES

67000000
67100000
67100400

13
1303. 00. 00. 00
2400000
2401500

The Agency is requesting to replace twenty six (26) vehicles which consist of four (4) twelve passenger vans, Eight (8)
smal | passenger vans, Six (6) mni vans, Six (6) sedans, One (1) wheelchair lift van and One(1) cargo van, that have
exceeded t he Departnent of Managenent Services (DVS) criteria for replacenent based on age,

excess of 150,000 nil es.

(15+ years) or nmileage in

The Agency operates Devel opnental Disability Centers (DDC s), two of which are designated as Intermediate Care Facilities
These services are provided |largely

(ICF). The two I CF's, Tacachal e and Sunl and, provide care for over 400 residents.
wi thin 500 acres at each of the state-owned properties,

At Sunland in Mrianna,

entrusted to the Agency.

Fl ori da, passenger vans are used for client transport to various off-site medical appointnents
and activities within the community. The existing vehicles are beyond the Depart nment
repl acenent criteria, which are costly to repair.

of Managenent Services (DVS)
Due to the age and nileage of the vehicles, the repairs are not

guar ant eed whi ch makes themunreliable and unsafe to use. The request is to replace Four (4) twelve passenger vans and
Ei ght (8) small passenger vans.

At Tacachal e, in Gainesville,

for which a I arge popul ation are ol der.

bui I di ngs and grounds.

public which nakes them unreliable regarding the personal
effective neans for fulfilling the agency’s client transportation needs.
and maintain, which results in escalating costs with each succeedi ng year.
m ni vans, Six (6) sedans,

Florida, the facility is |ocated on 500 acres consisting of 160 buildings. Staff rely on
vans and sedans for transporting clients to nedical appointnments, activities across the canpus and within the conmunity,

Cargo vans are used for supplies and equi pnent for the maintenance of the

The age and high nmileage of the vehicles pose a safety risk to our clients, enployees and the
safety in nmintaining the grounds and maintai ni ng cost

Many of the vehicles are unecononmical to repair
The requested funding would replace Six (6)
One (1) wheelchair lift van and One (1) cargo van.

The nonrecurring funding of $1,316,400 woul d provi de repl acement for nmotor vehicles at the Devel opmental Disability

Centers (DDC) and provide a safe and cost-effective neans for fulfilling the Agency's client

with statutory requirenents and AHCA regul ati ons.

Sunl and:

Quantity Description Cal cul ation
4 Four (4) twel ve passenger vans 4 x $76, 800
8 Ei ght (8) snmall passenger vans 8 x $54, 000

Sunl and Tot al

FY 2024-25

$307, 200
$432, 000

$ 739, 200

needs and ensure conpliance
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BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

DEV DI SAB CENTERS CI VI L
HEALTH AND HUMAN SERVI CES
LONG TERM CARE

EQUI PMENT NEEDS

REPLACEMENT OF MOTOR VEHI CLES

Tacachal e:

Quantity Descri ption Cal cul ation
6 Six (6) mni vans 6 x $43, 200
6 Si x (6) sedans 6 x $33, 000
1 One (1) wheelchair Iift van 1 x $72,000
1 One (1) cargo van 1 x $48, 000

Tacachal e Tot al

Facilities Gand Total

RETURN ON | NVESTMENT:

I mproved health care quality and i nproved safety neasures for client transport

facility's campus.

LI NKAGE TO AGENCY STRATEQ C PLAN:
Goal 2. Enrich the experience for individuals and fanmilies through efficient
greater program effectiveness.

LI NKAGE TO STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2: Inprove the efficiency and effectiveness of governnent agencies at all

BUDGET SUMVARY:
Budget Entity: Devel opnental Disability Centers - CGvil
Program Conponent: Long Term Care (1303000000)
Category: Acquisition of Mdtor Vehicles Special

(67100400)

Cat egory (100021)

and meani ngf ul

SP 09/ 15/ 2023 12: 01 PAGE: 79
EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES
67000000
67100000
67100400
13
1303. 00. 00. 00
2400000
2401500
FY 2024- 25
$259, 200
$198, 000
$ 72,000
$ 48,000
$577, 200
$1, 316, 400

i ncl udi ng i nproved mmi ntenance of

service delivery to achieve

| evel s.

Tot al
Recurring Nonr ecurring FY 2024-25
Fund: General Revenue (1000) $ 0 $ 553,941 $ 553,941
Operations and Maintenance Trust Fund (2516) $ 0 $ 762,459 $ 762,459
Total Category (100021) $ 0 $ 1, 316, 400 $1, 316, 400
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PGS AMOUNT PGS ANMOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGV SVCS TO DI SABLED 67100000
DEV DI SAB CENTERS Cl VI L 67100400
HEALTH AND HUMAN SERVI CES 13
LONG: TERM CARE 1303. 00. 00. 00
EQUI PMENT NEEDS 2400000
REPLACEMENT OF MOTOR VEHI CLES 2401500

R O O S O O I O

ANNUALI ZATI ON OF | SSUES PARTI ALLY

FUNDED I N PRI OR YEAR 2600000
ANNUALI ZATI ON OF AGENCY

DI SCRETI ONARY PAY | NCREASE FOR FY

2023-24 - THREE MONTHS

ANNUALI ZATI ON 2600980
SALARI ES AND BENEFI TS 010000
GENERAL REVENUE FUND - MATCH 95, 700 1000 2
OPERATI ONS AND MAINT TF - RECPNT 152, 169 2516 9
TOTAL APPRO. ............ 247, 869

RE R R I b R R R O kb O R R o ok S b O S R R R R S Sk R R S Rk kS S O Rk R R O R b O R R b R o kR SRR R o bk S b kR

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

A03 - AGY REQUEST FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
OTHER SALARY AMOUNT

2516 OPERATI ONS AND MAI NT TF 152, 169
1000 GENERAL REVENUE FUND 95, 700
247, 869

RIEE R o R R R I kb O R R R S kS R R kS R R R o bk S R R S b S O R R S bk S b O R R R O Sk b O R R IR o S
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

DEV DI SAB CENTERS CI VI L
HEALTH AND HUMAN SERVI CES
LONG TERM CARE

AGENCY STRATEG C PRI ORI TI ES

SUNLAND CHI LLER LEASE
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND
OPERATI ONS AND MAI NT TF

TOTAL APPRO. .........

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT
74, 391 74, 391
102, 561 102, 561
176, 952 176, 952

CODES

67000000
67100000
67100400

13
1303. 00. 00. 00
4000000
4000060
100000

100777

1000 2
2516 9

R S S O O O S R O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:

I SSUE TI TLE: Sunland Chiller Lease

| SSUE SUMVARY:

The Agency for Persons with Disabilities (APD)

| T COVPONENT? NO

is requesting $176,952 ($74,462 in Cenera

revenue and $102,490 in

Operations and Mai ntenance trust Fund) in nonrecurring funding in the acquisition to | ease the 230-ton chiller with punp

and accessories in category (100777), within the Devel opmental Disability Centers G vi

provide for the cooling of buildings across the facility for FY 2024-2025.

| SSUE DETAI L:

The Agency is requesting for the rental

budget entity (67100400) to

of 230-ton air cooled chiller with punp and accessories which provides time for

the specifications to be devel oped for the purchase, delivery, and installation of the replacenent chiller. The previous

chiller becane unreliable and unrepairable due to age and unavailability of parts.

The Sunland Center in Marianna, FL is a 24-hour Devel opmental Disability Center operated by the Agency. The facility

serves 166 individuals with devel opnenta
services are provided within the 535-acres of property with 130 buil di ngs.

disabilities requiring Internmediate Care Facility (I CF) settings. These
Requi renents for an I CF include the heating

and cooling of buildings and maintaining tenperatures at a normal confort range required by state and federal guidelines

(normal confort range established by State Operations Manual Appendix J, W429,

Fahrenheit).

i s between 68- and 80-degrees

The chiller for this Center was built in 1996 and is no | onger operational due to age and unavailability of parts. A
rental chiller is currently used as a tenporary nmeasure to provide air conditioning for residential hones unti

alternative sources for tenperature control

have been installed. Sunland Center is required by state and federa

regul ations to provide for the needs of the vulnerable and nedically fragile residents it serves. Wthout a chiller to

provi de air conditioning

the health and safety of the residents is jeopardized.

Efforts continue in obtaining alternative tenperature control devices, but are hanpered by inflationary costs, supply
chain i ssues, and other factors.
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

DEV DI SAB CENTERS CI VI L
HEALTH AND HUMAN SERVI CES
LONG TERM CARE

AGENCY STRATEG C PRI ORI TI ES

SUNLAND CHI LLER LEASE

The nonrecurring funding of $176,952 would provide funds to | ease a chiller to cool

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

CODES

67000000
67100000
67100400

13
1303. 00. 00. 00
4000000
4000060

the residential buildings in Sunland

and reduce the Agency’s liability for failure to conply with statutory requirements and AHCA regul ati ons.

RETURN ON | NVESTMENT:

The facility can maintain tenperatures on the residential

health and safety of the residents.

LI NKAGE TO AGENCY STRATEG C PLAN:

Goal 2. Enrich the experience for individuals and famlies through efficient and neani ngful

greater program effectiveness.

LI NKAGE TO STRATEG C PLAN FOR ECONOM C DEVELOPNMENT:
5.2: Inmprove the efficiency and effectiveness of governnent agencies at all

BUDGET SUMVARY:

Budget Entity: Devel opnental

Disability Centers-Civil (67100400)

Program Conponent: Long term Care (1303000000)

Cat egory: Acquisition of

rental chiller special category (100777)

Recurring

Fund: GCeneral Revenue (1000) $
Operati ons and Mai ntenance Trust Fund (2516) $
Total Special Category (100777) $

homes within a nornal

range without jeopardizing the

service delivery to achieve

Tot al

Nonr ecurring FY 2024-25

74, 462 $ 74, 462
102, 490 $ 102,490

176, 952 $ 176, 952

EE R I S S S I O O R R S R S S R O R S R I O O R S R I
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

DEV DI SAB CENTERS CI VI L
HEALTH AND HUMAN SERVI CES
LONG TERM CARE

CAPI TAL | MPROVEMENT PLAN
CCODE CORRECTI ONS
FI XED CAPI TAL OQUTLAY

APD/ FCO NEEDS/ CEN M&D FACS

GENERAL REVENUE FUND

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT
8, 655,421 8, 655,421

CODES

67000000
67100000
67100400

13
1303. 00. 00. 00
9900000
9900000
080000

080754

1000 1

R S S O S O O O O S R S S O O O

AGENCY NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE: APD/ FCO NEEDS/ CEN MaD FACS | T COMPONENT? NO

| SSUE TI TLE: FCO Code Corrections

| SSUE SUMVARY:

The Agency for Persons with Disabilities (APD, the Agency) requests a total

General Revenue in the Fixed Capital

Devel opnental Disability Centers Civil Program (67100400) budget entity.

| SSUE DETAI L:

The Agency for Persons with Disabilities operates three Devel opnental

of $8, 655,421 of nonrecurring funding in
Qutlay Needs for Centrally Managed Facilities (FCO) category (080754) in the

Disabilities Centers around the state to provide

care to over 500 individuals requiring Internediate Care Facility (I CF) settings and non-1CF (forensic) settings. These
services are provided largely within the 1.45 million square feet of building space and 1,575 acres of state-owned
property entrusted to the Agency.

Two Devel opnental Disability Centers (facilities),

Sunl and Center (Marianna, FL) and Tacachale (Gainesville, FL) are the

core of the facility-based client care program Mst of the buildings are 60+ years old and need renovations to address

Iicensure, code, and safety violations.
nearing the end of their

usef ul

Devel opnental Disability Centers’ Life Safety Needs for Fiscal Year 2024-25:

Tacachal e $5, 905, 421

Resi dential Fire Alarmand Sprinkler

and require mai ntenance above nornal operating costs due to obsolete parts.

Fire Sprinkler systenms upgrade/repair - To neet statutory requirenments.

Upgrade - To neet statutory requirenents.

NPFA 72 codes,

O hers need repair or replacenment of building and utility systens which are
life thereby creating an unsafe living and work environment for the clients and staff.

NPFA 72 codes, npst systens are outdated

nost systens are outdated and

requi re nmai ntenance above nornmal operating costs due to obsolete parts. The sprinkler systens need to be updated as per

NPFA 25 Mai nt enance codes.

Fire Marshall and Building Code interior renovations - To conply with AHCA |ife safety,
buil ding codes. W are currently in violation of NFPA 101 with the State Fire Marshal.

Fire Marshal citations are em nent on quick response out-of-date sprinkler heads.

State Fire Marshal, and standard
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

DEV DI SAB CENTERS CI VI L
HEALTH AND HUMAN SERVI CES
LONG TERM CARE

CAPI TAL | MPROVEMENT PLAN
CCODE CORRECTI ONS

Exterior |ead paint
damage.

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

renoval - To maintain building facial boards, wi ndows, and ot her

CODES

67000000
67100000
67100400

13
1303. 00. 00. 00
9900000
9900000

| ocations on hones due to water

ADA Si dewal k repair/replacement canpus wi de- Sidewal ks are busted and rai sed across canpus causing trip hazards that have
caused accidents. Replace concrete on canpus sidewal ks.

Asbest os Abat enent -

Due to age and ot her danmge,
environmental hazard including Iife and safety and |icensure issues.

many bui |l di ngs need to be abat ed.
Renoval

These structures represent an
of asbestos from buil dings nust take place

bef ore denolition of the building occur.

Sunl and $2, 750, 000
Update Fire alarm system control panels-all buildings- The current Fire Alarm Systemis extrenely outdated. Unable to
find parts to repair this system Needed for the safety of the residents and staff nenbers.

Asbest os Abatenent - Due to age and ot her damage, many buil dings need to be abated. These structures represent an
environmental hazard including life and safety and |icensure issues. Renoval of asbestos from buildings nust take place
before denolition of the building occur.

The Agency requests $8, 655,421 for the provision of |life safety needs at the Devel opnmental Disability Centers, to ensure
the health, safety, and wellbeing of the residents, staff, and comunity. The funding ensures the Agency’'s ability to
nmeet and maintain the Agency for Health Care Admi nistration’s (AHCA) code regul ations and requirements.

RETURN ON | NVESTMENT:
Health and safety for clients and staff.

LI NKAGE TO AGENCY STRATEG C PLAN:

Goal 2. Enrich the experience for individuals and fam lies through efficient and neani ngful service delivery to achieve
greater program effectiveness.

LI NKAGE TO STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.

BUDGET SUMVARY:

Budget Entity: Devel opnental Disability Centers - Forensic Program (67100400)

Program Conponent: Forensi ¢ Conmi t ment Program (1303000000)

Category: Agency for Persons with Disabilities Fixed Capital Qutlay Needs for Centrally Managed Facilities (FCO) (080754)
Tot al



EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2014-2025
STATE OF FLORI DA

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024-25
POS AMOUNT PCS AMOUNT PGS AMOUNT
AGENCY/ PERSONS W TH DI SABL
PGM SVCS TO DI SABLED
DEV DI SAB CENTERS Cl VI L
HEALTH AND HUVAN SERVI CES
LONG TERM CARE
CAPI TAL | MPROVEMENT PLAN
CODE CORRECTI ONS
Recurring Nonr ecurring
Fund: General Revenue (1000) $ 0 $ 8,655,421
Operations and Maintenance Trust Fund (2516) $ 0 $ 0
Total Agency for Persons with Disabilities $ 0 $ 8,655,421
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CODES
67000000
67100000
67100400
13
1303. 00. 00. 00
9900000
990C000

FY 2024- 25

$8, 655, 421

$ 0

$8, 655, 421

Fi xed Capital CQutlay Category (080754)

R S S O O O S R O

MAI NTENANCE AND REPAI R
FI XED CAPI TAL OUTLAY
APD/ FCO NEEDS/ CEN MGD FACS
- STATE 15, 128, 620

GENERAL REVENUE FUND 15, 128, 620

990MI00
080000
080754

1000 1

EE R I S S I O R R S S S S R R S S I R R S

AGENCY NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE: APD/ FCO NEEDS/ CEN MaD FACS
I SSUE TI TLE: FCO Mai nt enance and Repair

I T COVPONENT? NO

| SSUE SUMVARY:
The Agency for Persons with Disabilities (APD, the Agency) requests a total
CGeneral Revenue in the Fixed Capital Qutlay (FCO category (080754) in the Devel opmental

(67100400) budget entity.

| SSUE DETAI L:

The Agency for Persons with Disabilities operates three Devel opnental

care to over 500 individuals requiring Intermediate Care Facility (I1CF) settings and non-1CF (forensic) settings.

of $15, 128,620 of nonrecurring funding in
Disability Centers Civil

Program

Disabilities Centers around the state to provide

These

services are provided largely within the 1.45 million square feet of building space and 1,575 acres of state-owned

property entrusted to the Agency.

Two Devel opnental Disability Centers (facilities),

client care program Most of the buildings are 60+ years old and need renovations to address |licensure,
of building and utility systems which are nearing the end of their useful

violations. Ohers need repair or replacenment
life thereby creating an unsafe living and work environment for the clients and staff.

The DDDP began in 1977 on the grounds of Florida State Hospital
a co-ed 146 bed secure facility.

Sunl and Marianna and Tacachal e are the core of the facility-based

code, and safety

(FSH) with 24 mal e beds and the program has expanded into
This property is owned and nanaged by the Departnment of Children and Families (DCF).
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BUDGET PERI CD:
STATE OF FLORI

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
DEV DI SAB CENTERS CI VI L

HEALTH AND HUMAN SERVI CES

LONG TERM CARE

CAPI TAL | MPROVEMENT PLAN
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2014- 2025 EXPENDI TURES BY EXH BI T D 3A
DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PGS AMOUNT PGS ANMOUNT CODES
67000000
67100000
67100400
13
1303. 00. 00. 00
9900000
990MDI00

MAI NTENANCE AND REPAI R

The Agency has an interagency agreenent with DCF for the operation,

support,

and nai ntenance of the facility.

The Pathways Center is a secure forensic facility for the treatnment or training of defendants for individuals charged

with a felony crine and found to be inconpetent to proceed to trial

This Center is located on the Sunland property in Mrianna.

Devel opnent al

Tacachal e $5, 956, 120

Roof Repl acenents -

failure of

HVAC repl acenents - To nmintain an environnent

VWt er

Infrastructure - To repair

Repair | eaks and stop interior

roof i ng.

i ssues with the water

Sunl and $8, 492, 500

Redundant Freezer System -
freezer systemso that the freezer
store freezer

Repl ace Spri nkl er

Mechani cal
items do not spoil
itenms when we have issues.

Heads Center w de Phase 2- The Sprinkler

Disability Center’s Miintenance and Repair Needs for Fiscal

bui | di ng damage.

systemfailure in the Food Service Freezer area is continuous.
when we have freezer

based on a devel opmental or intell

Year 2024- 25:

The buil di ng envel ope is failing

requi red by AHCA, and to naintain the environment for our
use these buildings to live and for recreation and instruction and others who may visit this building for services.
are required to naintain tenperatures from 68 degrees F to 81 degrees F. where residents live or

recei

i ssues. Currently we do not

Heads- Center wi de is outdated and corroded

Repl acenent woul d ensure the safety of our

resi dents and staff

in the case of a fire or other hazards.

ectual disability.

due to cascade

resi dents who
e
ve services.

pressure needed to operate the fire dry val ve systemcorrectly.

We need a redundant

have anywhere to

due to age.

Repl ace HVAC Syst ens- Cox Medi cal

be replaced to provide a clean and safe environnent.

system

Repl ace Ceiling and Hood System
t hr oughout .
repl aced. Does not function.

Repl ace HVAC System Adni ni stration Buil di ng#1543 - The HVAC systemis very old and breaks down often.
be replaced to provide a clean and safe environnent.

Bui | di ng#1581 - The HVAC systemis very old and breaks down often.
Exi sting ductwork will

Food SVC Bl dgl1525 - The current ceiling has |eaked,
The Health Departnment has noted this in several

surveys.

Exi sting ductwork wll

The system needs
need to be replaced due to the age of the

stained, peeling ceiling tiles

Safety issue. The current hood systemneeds to b

need to be replaced due to the age of the

to

e

The system needs to
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AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

DEV DI SAB CENTERS CI VI L
HEALTH AND HUMAN SERVI CES
LONG TERM CARE

CAPI TAL | MPROVEMENT PLAN
MAI NTENANCE AND REPAI R

system

COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

CODES

67000000
67100000
67100400

13
1303. 00. 00. 00
9900000
990M00

Repl ace HVAC Systens at Food Service Buil ding #1525- The HVAC systemis very old and breaks down often. The system needs

to be replaced to provide a clean and safe environnent.

system

Dead tree renpval - There is a need to renpve di stressed trees that

powerlines and buildings. This will be beneficial for the safety of our residents

Exi sting ductwork will

have the potenti al

need to be replaced due to the age of the

of falling on repaired and new

Re- Roof Adans House Bui |l di ng#1566- The present roof is a single ply nenbrane roof. The seans are opening. The top
menbrane is cracked, and the entire roof |eaking.

Repl ace Roof on Gym Bui |l di ng#1526 - The Gym Building is extrenely inportant to the canpus as it also serves as a
Hurricane Shelter for residents and staff. The current roof is conposed of a single ply nenbrane and needs to be
repl aced because the seans are opening, top nenbrane is cracked, and the entire roof is |eaking.

Re- Roof Par kvi ew House Buil di ng#1565- The present roof is a single ply nenbrane roof. The seans are opening. The top
menbrane is cracked, and the entire roof |eaking.

Repl ace HVAC System Gym Bui | di ng#1526 - The HVAC systemis very old and breaks down often. The system needs to be
replaced to provide a clean and safe environnent. Existing ductwork will need to be replaced due to the age of the
system

Repl ace Doors and Hardware Center w de- Both AHCA and the County Health Departnent issued |life safety citations regarding
the doors and hardware needed in Resident Homes. The age of the equipnment adds to the deterioration of the existing
doors. Replacenent woul d ensure the Resident’s environnment remai ned safe

Re- Roof Auditorium - The present roof is a single ply menbrane roof. The seams are opening. The top nenbrane is cracked,
and the entire roof is I|eaking.

DDDP/ Pat hways $680, 000

Seal Exterior Brick/Block and Repair/Upgrade Gutter System Bl dg. 1029- Building 1029 is nearly 50 years old. The exterior
brick and nortar have deteriorated and shows substantial cracking and gaps that allow water to penetrate the brick and
seep into the building causing interior water danage. Areas with continuous noisture due to seepage devel ops nold and
causes plaster and paint to peel resulting in repetitive violations in environmental inspections. The exterior of the
facility has not been sealed in approxinmately 20 years.

The Agency requests $15,128,620 for the provision of critical naintenance and repair needs at the Devel opnenta
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PGS AMOUNT PGS ANMOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGV SVCS TO DI SABLED 67100000
DEV DI SAB CENTERS Cl VI L 67100400
HEALTH AND HUMAN SERVI CES 13
LONG: TERM CARE 1303. 00. 00. 00
CAPI TAL | MPROVEMENT PLAN 9900000
MAI NTENANCE AND REPAI R 990MDI00

Disability Centers, to ensure the health, safety, and wellbeing of the residents, staff, and comunity. The funding
ensures the Agency’s ability to nmeet and naintain the Agency for Health Care Administration’s (AHCA) code regul ations and
requirenents.

RETURN ON | NVESTMENT:
Health and safety for clients and staff.

LI NKAGE TO AGENCY STRATEG C PLAN:

Goal 2. Enrich the experience for individuals and fam lies through efficient and neani ngful service delivery to achieve
greater program effectiveness.

LI NKAGE TO STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of governnent agencies at all |evels.

BUDGET SUMVARY:

Budget Entity: Devel opnental Disability Centers - Cvil (67100400)

Pr ogr am Conponent: Long Term Care (1303000000)

Cat egory: Agency For Persons with Disabilities Fixed Capital Qutlay Needs for Centrally Minaged Facilities (FCO (080754)

Tot al
Recurring Nonr ecurri ng FY 2024-25
Fund: General Revenue (1000) $ 0 $ 15,128,620 $ 15,128,620
Operations and Maintenance Trust Fund (2516) $ 0 $ 0 $ 0
Total Agency for Persons with Disabilities $ 0 $ 15,128,620 $ 15,128, 620

Fi xed Capital Cutlay Category (080754) ============

R S S S S S S R O

TOTAL: LONG TERM CARE 1303. 00. 00. 00
BY FUND TYPE
GENERAL REVENUE FUND 73,227,980 24,236, 847 1000
TRUST FUNDS 71,511, 975 865, 546 2000
TOTAL POSITIONS. . ... .. .. 1, 559. 00
TOTAL PROG COWP. .. ...... 144, 739, 955 25,102, 393

TOTAL SALARY RATE....... 62, 725, 851 6, 022, 109-
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS AVOUNT PCS AVOUNT PCS ANVOUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGM SVCS TO DI SABLED 67100000
DEV DI SAB CENTERS FORENSI C 67100500
HEALTH AND HUMAN SERVI CES 13
FORENSI C COMM TMENT PROG 1301. 03. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SALARY RATE 000000
SALARY RATE. .. ..., 20, 054, 483
SALARI ES AND BENEFI TS 010000
501. 50
GENERAL REVENUE FUND - STATE 29, 906, 828 1000 1
OTHER PERSONAL SERVI CES 030000
GENERAL REVENUE FUND - STATE 292, 851 1000 1
EXPENSES 040000
GENERAL REVENUE FUND - STATE 1,151, 190 1000 1
OPERATI NG CAPI TAL OUTLAY 060000
GENERAL REVENUE FUND - STATE 622, 623 1000 1
FOOD PRODUCTS 070000
GENERAL REVENUE FUND - STATE 456, 200 1000 1
SPECI AL CATEGORI ES 100000
ACQUI SI TI ON MOTOR VEHI CLES 100021
GENERAL REVENUE FUND - STATE 144, 302 1000 1
CONTRACTED SERVI CES 100777

GENERAL REVENUE FUND - STATE 1, 401, 317 1000 1
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COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT
AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
DEV DI SAB CENTERS FORENSI C
HEALTH AND HUMAN SERVI CES
FORENSI C COWM TMENT PROG
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
G A- CONTRACT PROF SERVI CES
GENERAL REVENUE FUND - STATE 350, 122
PRESCRI BE MED/ DRUG NON- MED
GENERAL REVENUE FUND - STATE 534, 180
RI SK MANAGEMENT | NSURANCE
GENERAL REVENUE FUND - STATE 1, 160, 672
SALARY | NCENTI VE PAYMENTS
GENERAL REVENUE FUND - STATE 18, 751
TR/ DMS/ HR SVCS/ STW CONTRCT
GENERAL REVENUE FUND - STATE 111, 843
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
TOTAL PCSITIONS. . ....... 501. 50
TOTAL ISSUE............. 36, 150, 879
TOTAL SALARY RATE....... 20, 054, 483

SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/1/2023
SALARY RATE
SALARY RATE. . .............. 1, 048, 051

CODES

67000000
67100000
67100500

13
1301. 03. 00. 00

1000000
1001000
100000
100779

1000 1

102682
1000 1

103241

1000 1

103290

1000 1

107040
1000 1

1001000

1001010
000000
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BUDGET PERI CD: 2014-2025 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
DEV DI SAB CENTERS FORENSI C
HEALTH AND HUMAN SERVI CES
FORENSI C COWM TMENT PROG
ESTI MATED EXPENDI TURES
SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE 1,322,436

TOTAL: SALARY | NCREASE FY 2023-24 -
STATEW DE 5% PAY | NCREASE -
EFFECTI VE 7/ 1/ 2023
TOTAL ISSUE............. 1,322,436
TOTAL SALARY RATE....... 1, 048, 051

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE 792,578

FLORI DA RETI REMENT SYSTEMS
CONTRI BUTI ONS FOR FY 2023- 24
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE 523, 595

CODES

67000000
67100000
67100500

13

1301. 03. 00. 00

1000000
1001010
010000

1000 1

1001010

1001090
100000
103241

1000 1

1001215
010000

1000 1
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STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03
AGY REQUEST

coL A04
AGY REQ N R AG REQ ANZ

FY 2024- 25 FY 2024- 25 FY 2024- 25
POS AVOUNT PCS AVOUNT PCS AMOUNT

COL AO05

AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

DEV DI SAB CENTERS FORENSI C
HEALTH AND HUMAN SERVI CES
FORENSI C COWM TMENT PROG

ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES

AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE

10/ 1/ 2023
SALARY RATE

SALARY RATE

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE 110, 092

TOTAL: AGENCY DI SCRETI ONARY PAY | NCREASE
FOR FY 2023-24 - EFFECTI VE
10/ 1/ 2023
TOTAL | SSUE
TOTAL SALARY RATE

110, 092
108, 700

09/ 15/ 2023 12: 01 PAGE: 92
EXH BI T D 3A
DETAI L OF EXPENDI TURES

SP

CODES

67000000
67100000
67100500

13

1301. 03. 00. 00

1600000

1600980
000000

010000
1000 1

1600980

EE R I S S I O R R S S S S R R S S I R R S

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

BASE RATE

ADDI Tl VES

A03 - AGY REQUEST FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS

RAO6 RATE ADJ - NO FTE - NO SALARY - NO BENEFI TS
0097 001

TOTAL SALARY RATE

LAPSE LAPSED SALARI ES
% AND BENEFI TS

BENEFI TS SUBTOTAL

OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND

R S O S S S R L S O S O
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AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

DEV DI SAB CENTERS FORENSI C
HEALTH AND HUMAN SERVI CES
FORENSI C COWM TMENT PROG

ESTI MATED EXPENDI TURES REALI GNVENT
REALI GNVENT BETWEEN APPROPRI ATl ON

CATEGORI ES - DEVELCPMENTAL

DI SABI LI TY CENTERS - ADD
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT
175, 000 175, 000

CODES

67000000
67100000
67100500

13

1301. 03. 00. 00

2000000

2000040
100000
100777

1000 1

RE R R R I bk Rk R O bk O S R R Rk kO S R R Rk kb S R R R o S R Rk kR R R b o Sk R Rk kS o O O

AGENCY | SSUE NARRATI VE:
2024- 2025 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: Real i gnment

| SSUE SUMVARY:

The Agency for Persons with Disabilities (APD

I T COVPONENT? NO
bet ween Appropri ation categories-DDC s-Add

the Agency)requests a nonrecurring transfer of $7,300, 000

(%3, 170, 350) General Revenue and ($4, 129, 650) Operati ons and Mai ntenance Trust Fund fromthe Salaries and Benefits category
(010000) fromthe Devel opmental Disability Centers (DDCs) Civil Program Budget Entity (67100400) to the Contracted
Services (100777)and G A Contracted Professional Services (100779) categories in the DDCs Civil Program and the Forensic
Program (67100500) budget entities for direct care staff augnentation to nmintain reasonable staffing levels on a 24-hour
basis. This is a net zero issue.

| SSUE DETAI L:

The DDCs are experiencing challenges in hiring and retaining nurses and other direct care career service positions to
adequately staff the facilities. The Agency provi des services to over 500 individuals with devel opnental disabilities
around the state. Two of the centers, Tacachale (located in Gainesville) and Sunland (located in Marianna), provide
services to individuals requiring Internediate Care Facility (I1CF) settings. The forensic programhas 2 |ocations - the
Devel opnental Disabilities Defendant Program (DDDP) on the grounds of Florida State Hospital (FSH) in Chattahoochee and
the Pathways Center which is a 34-bed facility |ocated on the grounds of the Sunland Center canpus in Marianna, Florida.
The forensic programis for individuals who have devel opmental disabilities, have been charged with a felony crinme, and
ordered by a judge to be placed at DDDP when the court finds theminconpetent to stand trial due to their disability. In
this program residents with a secure court order receive conpetency training and other services in accordance with their
needs.

What began as a significant inpact on direct care staffing resulting fromthe pandem c, continued as the nationw de trend
saw limted applicants for advertised direct care positions. The centers continued to see their vacancy | evels increase
in Fiscal Years 2020-2021 and 2021-2022. However, as the enphasis on recruitnent efforts has increased, the Agency began
to see an increase in positions being filled for Fiscal Year 2022-2023. Wile the recruitment efforts are encouragi ng

the Agency has a need in utilizing outside vendor staffing agencies to cover the gaps in the residential hones and
nursing services to nmaintain appropriate staffing | evels per shift.

Contracted positions offer nore flexibility in pay and hours worked. Direct care workers are vital positions responsible
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COF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
DEV DI SAB CENTERS FORENSI C
HEALTH AND HUMAN SERVI CES
FORENSI C COWM TMENT PROG
ESTI MATED EXPENDI TURES REALI GNVENT
REALI GNVENT BETWEEN APPROPRI ATl ON
CATEGORI ES - DEVELCPMENTAL
DI SABI LI TY CENTERS - ADD

for many resident care tasks
the individuals. In order to
Contracted Services (100777)

COL A03
AGY REQUEST
FY 2024-25
PCs AMOUNT PCS

coL A04
AGY REQ N R AG REQ ANZ
FY 2024- 25 FY 2024- 25
AVOUNT PCS AMOUNT

COL AO05

such as feeding, bathing,
continue contracting for direct care positions,
and G A Contracted Professional

assisting with mobility needs,
addi ti onal
Servi ces (100779) categori es.

budget

and ot her personal
is needed in the
The Agency requests the

care

CODES

67000000
67100000
67100500

13

1301. 03. 00. 00

2000000

2000040

needs of

transfer of $7,300,000 fromthe Salaries and Benefits category to these Contracted Services categories for a net zero

i ssue.

Return on | nvestnent:
The Agency will

Li nkage to Agency Strategic Pl an:

Coal

2. Enrich the experience for individuals and fanmilies through efficient

greater program effectiveness.

Li nkage to Strategic Plan for

5.2 Inprove the efficiency and effectiveness of governnent agencies at all

BUDGET SUMVARY:

Budget Entity: Devel opnent al
Program Conponent: Long-Term
Category: Sal aries and Benefi

Fund: GCeneral Revenue (1000)

Qperations and Mai ntenance Trust

Total Salaries and Benefits (

Economni ¢ Devel oprent :

and meani ngf ul

have sufficient staff coverage for the health and safety of our residents.

| evel s.

Nonr ecurring

$ (3,170, 350)
$ (4, 129, 650)

$ (7,300, 000)

Tot al

FY 2024- 2025
$(3, 170, 350)
$(4, 129, 650)

$(7, 300, 000)

Category: Contracted Services (100777)

Fund: General Revenue (1000)

Qperations and Maintenance Trust

Tot al

Disability Centers - Civil Program (67100400)
Care (1303000000)
ts (010000)
Recurring
$ 0
Fund (2516) $ 0
010000) $ 0
Recurring
$ 0
Fund (2516) $ 0

Contracted Services (100777) $ 0

Nonr ecurring

$ 1,771,574
$ 2,442, 447

$ 4,214,021

Tot al

FY 2024-2025
$1,771,574
$2, 442, 447

$4, 214, 021

service delivery to achieve
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COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024- 25 FY 2024- 25 FY 2024- 25
POS AMOUNT PCS AMOUNT PCOS AMOUNT
AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
DEV DI SAB CENTERS FORENSI C
HEALTH AND HUVAN SERVI CES
FORENSI C COWM TMENT PROG
ESTI MVATED EXPENDI TURES REALI GNMENT
REALI GNMENT BETWEEN APPROPRI ATI ON
CATEGORI ES - DEVELOPMENTAL
DI SABI LI TY CENTERS - ADD
Cat egory: Contracted Professional Services (100779)
Tot al
Recurring Nonr ecurring FY 2024-2025
Fund: General Revenue (1000) $ 0 $1, 223,776 $1, 223,776
Qperations and Mai ntenance Trust Fund (2516) $ 0 $1, 687, 203 $1, 687, 203
Total Contracted Professional Services (100779) $ 0 $2, 910, 979 $2, 910, 979
Budget Entity: Devel opnental Disability Centers - Forensic Program (67100500)
Program Conponent: Forensic Conmitrment (1301030000)
Category: Contracted Services (100777)
Tot al
Recurring Nonr ecurring FY 2024-2025
Fund: General Revenue (1000) $ 0 $175, 000 $175, 000
Total Contracted Services (100777) $ 0 $175, 000 $175, 000
Grand Total all Budget Entities:
Tot al
Recurring Nonr ecurri ng FY 2024-2025
Fund: Ceneral Revenue (1000) $ 0 $3, 170, 350 $3, 170, 350
Qperations and Mai ntenance Trust Fund (2516) $ 0 $4, 129, 650 $4, 129, 650

2000000

2000040
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BUDGET PERI OD: 2014- 2025 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A0S
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
POS ANMOUNT POS ANMOUNT POS ANDUNT CODES
AGENCY/ PERSONS W TH DI SABL 67000000
PGM SVCS TO DI SABLED 67100000
DEV DI SAB CENTERS FORENSI C 67100500
HEALTH AND HUVAN SERVI CES 13
FORENS| C_ COMM TMENT PROG 1301. 03. 00. 00
ESTI MATED EXPENDI TURES REAL| GNVENT 2000000

REALI GNVENT BETWEEN APPROPRI ATl ON
CATEGORI ES - DEVELCPMENTAL

DI SABI LI TY CENTERS - ADD 2000040
G and Net Total $ 0 $7, 300, 000 $7, 300. 000
*****************************************************************************************************_:*_:*_:*_:*_:::***************
NONRECURRI NG EXPENDI TURES 2100000

REALI GNVENT BETWEEN APPROPRI ATl ON
CATEGORI ES - DEVELCPMENTAL

DI SABI LI TY CENTERS - ADD 2103015
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777

GENERAL REVENUE FUND - STATE 792, 680- 1000 1

FORENSI C SECURI TY SCANNERS 2103017

OPERATI NG CAPI TAL QUTLAY 060000
GENERAL REVENUE FUND - STATE 546, 307- 1000 1

SPECI AL CATEGORI ES 100000

CONTRACTED SERVI CES 100777
GENERAL REVENUE FUND - STATE 6, 000- 1000 1
TOTAL: FORENSI C SECURI TY SCANNERS 2103017

TOTAL ISSUE............. 552, 307-
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COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED
DEV DI SAB CENTERS FORENSI C
HEALTH AND HUMAN SERVI CES
FORENSI C COWM TMENT PROG
NONRECURRI NG EXPENDI TURES
REPLACEMENT OF MOTOR VEHI CLES -
FORENSI C
SPECI AL CATEGORI ES
ACQUI SI TI ON MOTOR VEHI CLES

GENERAL REVENUE FUND - STATE 144, 302-

ANNUALI ZATI ON COF | SSUES PARTI ALLY
FUNDED I N PRI OR YEAR
ANNUALI ZATI ON OF AGENCY
DI SCRETI ONARY PAY | NCREASE FOR FY
2023-24 - THREE MONTHS
ANNUALI ZATI ON

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE 36, 697

SP 09/ 15/ 2023 12: 01 PAGE: 97
EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

67000000
67100000
67100500

13

1301. 03. 00. 00

2100000
2103109
100000
100021

1000 1

2600000

2600980
010000

1000 1

EE R I S S I O R R S S S S R R S S I R R S

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

FTE BASE RATE ADDI Tl VES

A03 - AGY REQUEST FY 2024-25

CHANGES TO CURRENTLY AUTHORI ZED PCOSI Tl ONS
OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND

LAPSE LAPSED SALARI ES

SUBTOTAL % AND BENEFI TS

R I O S O R R O S O kO O R I S O R S S b S O kR
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

DEV DI SAB CENTERS FORENSI C
HEALTH AND HUMAN SERVI CES
FORENSI C COWM TMENT PROG

CAPI TAL | MPROVEMENT PLAN
SUPPORT FACI LI TI ES
FI XED CAPI TAL OUTLAY
PLAN DES - FORENSI C FAC

GENERAL REVENUE FUND

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT
6, 000, 000 6, 000, 000

CODES

67000000
67100000
67100500

13
1301. 03. 00. 00
9900000
990F000
080000

080081

1000 1

R S S O S O O O O S R S S O O O

AGENCY NARRATI VE:

2024- 2025 BUDGET YEAR NARRATI VE: PLAN/ DES - FORENSI C FAC

I SSUE TI TLE: Pl anni ng and Desi gn-devel opnental Disability Forensic Facility

| SSUE SUMVARY:

The Agency for Persons with Disabilities (APD)
the Fixed Capital Qutlay Planning and Design - Devel opnental Disability Forensic Facility -
within the Devel opnental Disability Forensic Program budget entity (67100500),
Engi neering firmto provide professional

exi sting Devel opnent al

| SSUE DETAI L:

During FY 2022-23, the Agency engaged an Architectural

| T COMPONENT? NO

requests $6, 000,000 in General Revenue (1000)

in nonrecurring funding in
DMS MGT category (080081),

to hire a professional Architecture and
desi gn services to build a new 200-bed forensic facility that will replace the
Di sability Defendant Program (DDDP) and Pat hways Center.

and Engineering firmto provide building and site plans for a new

facility to house the Devel opnental Disability Defendant Program (DDDP, the Program and Pathways. The Legislature
appropriated $4 mllion for FY2023-2024 in the Departnment of Managenment Services (DVS) Fixed Capital Qutlay category on

behal f of APD to engage an Architectural

and Engineering firmto provide building and site plans, along with construction

costs and tinelines to build a new facility to house DDDP and Pathways on the grounds of the Sunland Center. This request
is the next project phase and will include the final design docunents, the cost estimates to conplete the project, and
the total project estimated tineline. Services will include finalizing the Progranming along with Schematic Design,

Desi gn Devel opnent and conpl eti ng Construction Docunents.

The DDDP began in 1977 on the grounds of Florida State Hospital
a co-ed 146 bed secure facility.

The Agency has an interagency agreenent with DCF for the operation, support,

Programis designed for conpetency restoration and provi des additi onal

abuse, social skills, recreation, and fitness, with the goal of preparation for a less restrictive placenent when the

Judi ci al systemallows for such novenent. In addition, all mnedical, dental,
i ndi vidualized support team process. The Program operates on a | evel system designed to increase socially appropriate
behavi or and decrease the presence of numl adaptive behaviors.

(FSH) with 24 mal e beds and the program has expanded into
This property is owned and nanaged by the Departnment of Children and Families (DCF).
and mai ntenance of the facility. The
programmi ng through anger managenent, substance

and dietary needs are addressed through an

Housed in two separate buildings on FSH, 99 beds are in Building 1029 and 47 beds are in Building 1262. The current

bui | di ngs were built
code.

in 1938 and 1950 and need significant

upgrades and renovations to becone conpliant with statute and
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COL A03 COL A04 COL A05

AGY REQUEST AGY REQ N R AG REQ ANZ

FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT

AGENCY/ PERSONS W TH DI SABL
PGV SVCS TO DI SABLED

DEV DI SAB CENTERS FORENSI C
HEALTH AND HUMAN SERVI CES
FORENSI C COWM TMENT PROG

CAPI TAL | MPROVEMENT PLAN

SUPPORT FACI LI TI ES

CODES

67000000
67100000
67100500

13
1301. 03. 00. 00
9900000
990F000

The Pathways Center is a secure forensic facility for the treatnent or training of defendants for individuals charged

with a felony crime and found to be inconpetent to proceed to trial

The construction of a new building to
mai ntain and repair total
agency clients with a nore habitual

The Agency requests nonrecurring fundi

nunber of square feet,

house DDDP & Pat hways wil |

possi bl e.

ng of $6,000,000 that will

based on a devel opment al

reduce the Agency’s Fixed Capital
reduce the support costs borne by DCF, provide adequate housing for
living environnent specifically designed for clients and enpl oyees to ensure that
they have the nost safe and secure environment

provi de professional

or intellectual disability.

Qutlay requests to

desi gn services for a new 200- bed

APD Forensic Facility in Marianna, Florida at Sunland. The facility size required is estimted to be approxi mately

250,000 to 290,000 BGSF. Services wil

Devel opnent and conpl eti ng Construction Docunents.
include Architecture,

nmonths. This will

Food Service, Structural Engineering,

Return On | nvestnent:

| include finalizing the Progranmm ng along with Schematic Design,
The estimated tineline for this phase of the project
Landscape Architecture,
Engi neering services.

VEP and | T/ Security Engi neering,
FFE, Cost Estimating and Environnental

Desi gn
isin 12 to 18
Site/ G vil Engineering,

Provi des new and inproved facilities with nodern design and treatnment standards which elimnates the nunerous naintenance

and repair costs for the Agency each fiscal

nmeeti ng Agency for

Li nkage to Agency Strategic Pl an:
Goal
greater program effectiveness.

2. Enrich the experience for individuals and fanilies through efficient

year on agi ng and outdated buil di ngs;

Health Care Adm nistration (AHCA) safety codes and requirements.
| ower staffing ratios while maintaining the same | evel

of client oversight.

Li nkage to Strategic Plan for Economic Devel opnent:

5.2:

Budget Summary:
Budget Entity: Devel opnental
Program Conponent: Forensic Commi t ment
Category: Fixed Capital

I mprove the efficiency and ef fectiveness of governnent agencies at all

Disability Centers Forensic Program (67100500)

Program (130103000000)

Qutlay Pl anning and Design DVMS Mgt (080081)

and neani ngf ul

mai nt ai ns conti nuous conpliance in
This will enable the Agency to have

service delivery to achieve

| evel s.

Tot al
Recurring Nonr ecurring FY 2024-25
Fund: Ceneral Revenue (1000) $ 0 $6, 000, 000 $6, 000, 000
Qperations and Mai ntenance Trust Fund (2516) $ 0 $ 0 $ 0
Total Fixed Capital Qutlay Planning and Design DV5 Mgt $ 0 $6, 000, 000 $6, 000, 000
(080081)
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AGENCY/ PERSONS W TH DI SABL

PGV SVCS TO DI SABLED

DEV DI SAB CENTERS FORENSI C
HEALTH AND HUMAN SERVI CES
FORENSI C COWM TMENT PROG

TOTAL: FORENSI C COW TMENT PROG
BY FUND TYPE

GENERAL REVENUE FUND. ...........
SALARY RATE. . ..............

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2024-25 FY 2024-25 FY 2024-25
PCs AMOUNT PCS AMOUNT PCS AMOUNT
501. 50
43, 621, 988 6, 175, 000
21, 211, 234

CODES

67000000
67100000
67100500

13

1301. 03. 00. 00
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