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AGENCY NARRATI VE:

2023- 2024 BUDGET YEAR NARRATI VE: FI RE COLLEGE- BLDG MAI NT I T COVPONENT? NO
Thi s issue requests nonrecurring budget authority for four (4) fixed capital outlay projects at the Florida State Fire
Col | ege.

The Division of State Fire Marshal maintains the buildings and property on the Florida State Fire Coll ege canpus. Mich of
the infrastructure on the canmpus is equipment and material that was installed when the canpus was constructed al nost 35
years ago. As the canpus has aged, this infrastructure is beginning to fail and has required expensive repairs to keep
operational. The roof is the original fromits construction in 1989-90.

ARSON- PREVENTI ON BUI LDI NG ROOF REPLACEMENT: 240, 146

Chapter 2021-36, L.OF. (SB 2500), section 152 authorized the spending of the federal State Fiscal Recovery Fund (SFRF)
as part of the American Rescue Plan (ARP). The Departnent of Financial Services (DFS) received a General Revenue
appropriation of 250,250 in the Deferred Buil di ng Maintenance category to repair the roof of the Arson/Fire Prevention
building located at the State Fire Col |l ege.

The current Department of Management Services (DMS) budget opinion for this project is $490,396. DMS has determ ned that
the roof cannot be repaired and nust be replaced. This issue is to request an additional 240,146 in budget authority
fromthe I nsurance Regul atory Trust Fund to conplete the roof replacenent if no additional federal funding is available
for this project. If additional ARP funding is appropriated, DFS will withdraw this request.

ROOF ASSESSMENT AND DESI GN: 249, 500

Chapter 2021-36, L.OF. (SB 2500), section 152 authorized the spending of the federal State Fiscal Recovery Fund (SFRF)
as part of the Anerican Rescue Plan (ARP). The Departnment of Financial Services (DFS) received a General Revenue
appropriation of 101,793 in the Deferred Buil ding Maintenance category for general roof repairs on five buildings |ocated
at the State Fire Coll ege.

It was determ ned by the Departnent of Managenent Services (DVS) that the roofs cannot be repaired and nust be repl aced.
DVS provided the departnment a revised budget opinion of 4,642,000, which includes an inflation contingency. DM received
an estimated cost of roof replacenent that will vary based on a roof testing investigation with the budget range being
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bet ween $2, 133,500 and $3, 324,500 for the cost of replacenent.

The continued deterioration of the roofs is causing structural danage; therefore, the division will use the appropriated
amount to neke repairs. This issue is to request 249,500 for the devel opnent of the design and construction draw ngs for
the repl acenent of the metal roofs, recover/replace the built-up roofs and lightning protection system The vendor will

provide DVMB with architectural drawi ngs for the work. The scope of work will include:

Site review and docunentation of the existing conditions.

Devel opnent of draw ngs, details and specifications for the renoval and replacenent of the netal roofs.
Devel opnent of drawi ngs and specifications for the replacenent or recover of the built-up roofs.

Devel opnent of draw ngs, details, and specifications for |lightning protection system

Assi st DVS in bidding the project.

Provi de Construction Contract Admi nistration.

Prior to the design of the roof design, there will be testing to determne the condition of the existing systens. This
will determne the exact scope of work for the roof replacement.

The testing will include:

Conduct infrared noi sture survey
Field resistance uplift testing
Wt hdrawal resistance of fasteners

Funding of this issue will enable DMS to receive nore accurate quotes on the costs associated with this project. The
department may submit a Legislative Budget Request (LBR) issue for Fiscal Year 2024-25 for the full anount needed shoul d
no additional ARP fundi ng be avail abl e.

COURTYARD AND MEMORI AL GROUNDS RENOVATI ON: 3, 300, 000

The Florida Fallen Firefighter Menorial was dedicated in 1992 and occupies a place of honor at the center of the Florida
State Fire College (FSFC) canpus. The nenorial was originally funded and nai ntai ned through private donations. The

Fl orida Joint Council of Fire and Energency Services (a nonprofit organization) and the staff of the FSFC maintain the
menorial. Private donations are designated for the actual nmonunent, not the grounds that surround the nenorial.

Over the past several years the weather, ground settling, and tree roots have had a detrinmental inpact on the nenorial
and surrounding grounds. Due to the ongoing damage created by tree roots, the surrounding sidewal ks, and irrigation are
directly affecting the nmonunent and the private funding is no |onger sufficient.

This request is to repair and renovate the danmaged nenorial area, expand, and upgrade the sidewal ks and steps, and to
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provi de for additional |andscaping and installation of shade canopies. This project will include the repair or
repl acement of masonry walls, sidewal ks, irrigation, and the renoval of trees. This work will change the el evation of the

grounds surrounding the Firefighter Menorial to acconmodate the increased nunber of family and friends who attend

services at the nenori al

The Fallen Firefighter
(LODD) due to cancer,

site.

Menorial cerenpony is held annually at the Fire College. Wth the addition of Line of Duty Deaths
there has been a steady increase in the nunber of fallen firefighters recogni zed at the nenorial .

In 2021 the Fallen Firefighter Menorial was held for 18 firefighters, alnost three tines the nunber in previous years.
Because of the nunber of fallen firefighters that were honored in 2021, over 400 were in attendance for the nenorial
area is insufficient to accommpdate this increased nunber of fanmily and friends and needs

service. The current

to be expanded and upgraded. The inportance of this nmenorial to the famlies of fallen firefighters cannot be

under st at ed.

DORM TCORY EXPANSI ON:

2,000, 000

This issue requests funding to build a 5,000 square foot dormitory expansion to be |ocated at the east and west end of
the current dormitory building. The current canpus of the Florida State Fire Coll ege was constructed in 1988. At the
time of construction, the campus was built with future (phases) expansion in nmind. One of the future "phases" was to
construct additional dormitories. This is inline with the future planned "vision" of the Florida State Fire Coll ege.
This request is being made in support of the State Fire Marshal’s custoners (first responders) to allow themto perform
their jobs nore effectively and safely.

Costs for this project were determ ned using a budgeted construction cost of $400 per square foot. The addition of the
dornmitory expansion will have a positive inpact on the nunber of prograns currently being delivered at the FSFC and a
resulting increase in revenues can be expected.

The availability of additional dormtories would allow for nore students to stay on canpus and reduce the | ogistics
required of firefighter enployers to house their respective staff menbers attending the Fire College. On many occasions,
the current inventory of dormitories is in use on a regular basis due to an increased | evel of courses and prograns being
delivered. The current dormitory can acconmodate 99 students and this expansion will add an additional 35 beds as well as
restroons and student | ounges.
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This issue requests nonrecurring funding for the Bureau of Forensic Services (Arson Lab) for the replacenent of a 60-ton
air-cooled water chiller that is over 32 years old.

The Bureau of Forensic Services is housed in a facility specially built for it in 1988 - 90 and wholly owned by the
Department of Financial Services (DFS). It receives no maintenance or infrastructure support from Department of
Managerent Services (DWVS) and must request any fixed capital inprovenents and funds for maintenance of the facility in a
separate Legislative Budget Request (LBR). For the past, several fiscal years the | ab have been granted 35, 000 each year

to accommopdat e nai nt enance i ssues that occur as facilities age. In FY 2019-20 funding was provided to replace part of the
HVAC system

This issue requests funding for the 60-ton air cooled industrial chiller units and all piping connections to continue the
HVAC system upgrades. The 14, 000-square foot building will require a 60-ton air-cooled water chiller for the HVAC system
that will be incorporated into the HVAC and Air Handl er systemcurrently at the Bureau.
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