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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
oL Al2 oL Al4 oL Al oL Al6 COL Al4- A12
AGY AND REQ
FY 2022-23
OVER( UNDER)
AGY FIN REQ AGY AND REQ AGY AMD N R AGY AND ANZ AGY FIN REQ
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
POS AMOUNT PGS AMOUNT PGS AMOUNT PGS AMOUNT PGS AVOUNT ~ CODES
MANAGENMENT SRVCS, DEPT OF 72000000
PGM ADM NI STRATI ON PGM 72010000
EXECUTI VE DI R/ SUPPORT SVCS 72010100
GOV CPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ADIUSTMENTS TO COST RECOVERY FUNDS 2500000
DI RECT BI LLI NG FOR
ADM NI STRATI VE HEARI NGS 2503080
SPECI AL CATEGORI ES 100000
TRANS TO DI V ADM HEARI NGS 100565
ADM NI STRATI VE TRUST FUND - STATE 28, 546- 28,546- 2021 1

R R

AGENCY | SSUE NARRATI VE:
2022- 2023 BUDGET YEAR NARRATI VE: I T COVPONENT? NO

Amended 2022-23 Narrative after Decenber 15, 2021

I SSUE TITLE: Direct Billing for Adm nistrative Hearings

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inmprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI TY:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and pronote the devel opment of high-quality, innovative, cost-effective digital and technol ogy
servi ces.

SUMVARY:

The Departnment of Managenent Services (department) requests a reduction to the base budget in the amount of (28,546) in
the Transfer to Division of Administrative Hearings category (100565), Executive Direction and Support Services budget
entity (72010100), within the Adm nistrative Trust Fund (2021) to provide the agencies’ allocated paynment to the Division
of Adm nistrative Hearings (DOAH). DOAH provides a uniform inpartial, and affordable forumfor resolving conflicts

bet ween private citizens/organi zati ons and agenci es of the state. The agencies’ allocated share is based on the actual
nunber of cases filed by the agency in Fiscal Year 2020-21. This issue represents any adjustnments necessary to reflect
that total amount.

Summary: This is a new issue.
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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
oL Al2 oL Al4 oL Al oL Al6 COL Al4- A12
AGY AND REQ
FY 2022-23
OVER( UNDER)
AGY FIN REQ AGY AND REQ AGY AMD N R AGY AND ANZ AGY FIN REQ
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
POS AMOUNT PGS AMOUNT PGS AMOUNT PGS AMOUNT PGS AVOUNT ~ CODES
MANAGENMENT SRVCS, DEPT OF 72000000
PGM ADM NI STRATI ON PGM 72010000
EXECUTI VE DI R/ SUPPORT SVCS 72010100
GOV CPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
FUND SHIFT 3400000

FUND SHI FT WORKI NG CAPI TAL TRUST
FUND TO ADM NI STRATI VE TRUST FUND

- DEDUCT 3400580
SALARI ES AND BENEFI TS 010000
WORKI NG CAPI TAL TRUST FUND- STATE 545, 487- 545, 487- 2792 1
EXPENSES 040000
WORKI NG CAPI TAL TRUST FUND- STATE 40, 356- 40, 356- 2792 1
SPECI AL CATEGORI ES 100000
TR/ DMS/ HR SVCS/ STW CONTRCT 107040
WORKI NG CAPI TAL TRUST FUND- STATE 1,831- 1,831- 2792 1
TOTAL: FUND SHI FT WORKI NG CAPI TAL TRUST 3400580
FUND TO ADM NI STRATI VE TRUST FUND
- DEDUCT
TOTAL ISSUE............. 587, 674- 587, 674-
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AGENCY | SSUE NARRATI VE:
2022-2023 BUDGET YEAR NARRATI VE: I' T COVPONENT? NO

Amended 2022-23 Narrative after Decenmber 15, 2021

I SSUE TI TLE: Fund Shift Wrking Capital Trust Fund to Adm nistrative Trust Fund - Deduct

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Improve the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI TI ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
Goal #12: Deliver and pronpte the devel opnent of high-quality, innovative, cost-effective digital and technol ogy
services.

SUMVARY:

The Departnent of Management Services requests a fund shift of $587,674 fromthe Working Capital Trust Fund to the

Admi ni strative Trust Fund within the Office of Information Technology (O T). This realignnent is associated with the
transfer of six full-tine positions and $587,674 fromthe State Data Center (SDC) to the O T. The fund shift is required
to properly realign the transfer fromthe SDCto OT.

The realignment of six full-time positions, 386,857 in Salary Rate, and $587,674 fromthe SDC to the O T nets to zero
with issue codes 4305AC0 and 4306AC0. This issue was addressed in the reorganization package that was approved in Fiscal
Year 2020-21 via EOG Log# 06001

The issue is a fund shift that nets to zero with 3400580 and 3400590.

Summary: This is a new issue.
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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
oL Al2 oL Al4 oL Al oL Al6 COL Al4- A12
AGY AND REQ
FY 2022-23
OVER( UNDER)
AGY FIN REQ AGY AND REQ AGY AMD N R AGY AND ANZ AGY FIN REQ
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
POS AMOUNT PGS AMOUNT PGS AMOUNT PGS AMOUNT PGS AVOUNT ~ CODES
MANAGENMENT SRVCS, DEPT OF 72000000
PGM ADM NI STRATI ON PGM 72010000
EXECUTI VE DI R/ SUPPORT SVCS 72010100
GOV CPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
FUND SHIFT 3400000

FUND SHI FT WORKI NG CAPI TAL TRUST
FUND TO ADM NI STRATI VE TRUST FUND
- DEDUCT 3400580

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES

FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al4 - AGY AMD REQ FY 2022-23

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
OTHER SALARY AMOUNT
2792 WORKI NG CAPI TAL TRUST FUND 545, 487-
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BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2009- 2023
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP 01/10/ 2022 22: 06 PAGE: 4
EXH BIT D-3A
DETAI L OF EXPENDI TURES

oL Al2 oL Al4 oL Al oL Al6 COL Al4- A12
AGY AND REQ
FY 2022-23
OVER( UNDER)
AGY FIN REQ AGY AND REQ AGY AMD N R AGY AND ANZ AGY FIN REQ
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
POS AMOUNT PGS AMOUNT PGS AMOUNT PGS AMOUNT PGS AVOUNT ~ CODES
MANAGENMENT SRVCS, DEPT OF 72000000
PGM ADM NI STRATI ON PGM 72010000
EXECUTI VE DI R/ SUPPORT SVCS 72010100
GOV CPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
FUND SHIFT 3400000
FUND SHI FT WORKI NG CAPI TAL TRUST
FUND TO ADM NI STRATI VE TRUST FUND
- ADD 3400590
SALARI ES AND BENEFI TS 010000
ADM NI STRATI VE TRUST FUND - STATE 545, 487 545,487 2021 1
EXPENSES 040000
ADM NI STRATI VE TRUST FUND - STATE 40, 356 40,356 2021 1
SPECI AL CATEGORI ES 100000
TR/ DVS/ HR SVCS/ STW CONTRCT 107040
ADM NI STRATI VE TRUST FUND - STATE 1,831 1,831 2021 1
TOTAL: FUND SHI FT WORKI NG CAPI TAL TRUST 3400590
FUND TO ADM NI STRATI VE TRUST FUND
- ADD
TOTAL ISSUE. ............ 587, 674 587, 674
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AGENCY | SSUE NARRATI VE:
2022-2023 BUDGET YEAR NARRATI VE:

Amended 2022-23 Narrative after Decenber

I SSUE TI TLE: Fund Shift Wrking Capital

I' T COVPONENT? NO

15, 2021

Trust Fund to Administrative Trust Fund -

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Improve the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI TI ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:

Deduct

Goal #12: Deliver and pronpte the devel opnent of high-quality, innovative, cost-effective digital and technol ogy

services.

SUMVARY:

The Departnent of Management Services requests a fund shift of $587,674 fromthe Working Capital Trust Fund to the

Admi ni strative Trust Fund within the Office of Information Technology (O T). This realignnent is associated with the
transfer of six full-tine positions and $587,674 fromthe State Data Center (SDC) to the O T. The fund shift is required
to properly realign the transfer fromthe SDCto OT.

The realignment of six full-tinme positions,

Year 2020-21 via EOG Log# 06001

386,857 in Salary Rate, and $587,674 fromthe SDC to the O T nets to zero
with issue codes 4305AC0 and 4306AC0. This issue was addressed in the reorganization package that was approved in Fiscal

The issue is a fund shift that nets to zero with 3400580 and 3400590.

Summary: This is a new issue.
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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
oL Al2 oL Al4 oL Al oL Al6 COL Al4- A12
AGY AND REQ
FY 2022-23
OVER( UNDER)
AGY FIN REQ AGY AND REQ AGY AMD N R AGY AND ANZ AGY FIN REQ
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
POS AMOUNT PGS AMOUNT PGS AMOUNT PGS AMOUNT PGS AVOUNT ~ CODES
MANAGENMENT SRVCS, DEPT OF 72000000
PGM ADM NI STRATI ON PGM 72010000
EXECUTI VE DI R/ SUPPORT SVCS 72010100
GOV CPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
FUND SHIFT 3400000

FUND SHI FT WORKI NG CAPI TAL TRUST
FUND TO ADM NI STRATI VE TRUST FUND
- ADD 3400590

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al4 - AGY AMD REQ FY 2022-23

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
OTHER SALARY AMOUNT
2021 ADM NI STRATI VE TRUST FUND 545, 487
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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL A12 CcoL Al4 coL Al5 CcOL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM ADM NI STRATI ON PGM 72010000
EXECUTI VE DI R/ SUPPORT SVCS 72010100
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
AUDI T FI NDI NGS AND RECOMVENDATI ONS 4A00000
FEDERAL RECOVERY AND OVERSI GHT UNI T 4A01A00
SALARY RATE 000000
SALARY RATE. .. ............. 132, 000 72, 000 60, 000-
SALARI ES AND BENEFI TS 010000
2.00 1. 00 1. 00-
ADM NI STRATI VE TRUST FUND - STATE 187, 793 101, 007 86, 786- 2021 1
EXPENSES 040000
ADM NI STRATI VE TRUST FUND - STATE 21, 255 11, 358 4,988 9,897- 2021 1
SPECI AL CATEGORI ES 100000
TR/ DMB/ HR SVCS/ STW CONTRCT 107040
ADM NI STRATI VE TRUST FUND - STATE 611 306 305- 2021 1
TOTAL: FEDERAL RECOVERY AND OVERSI GHT UNIT 4A01A00
TOTAL POSITIONS. ... ..... 2.00 1.00 1. 00-
TOTAL ISSUE. ............ 209, 659 112, 671 4,988 96, 988-
TOTAL SALARY RATE....... 132, 000 72, 000 60, 000-

L e

AGENCY | SSUE NARRATI VE:
2022- 2023 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: Federal Recovery and Oversight

| T COVPONENT? NO
Uni t

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:

5.2 Inprove the efficiency and effectiveness

LI NKAGE TO GOVERNOR S PRI ORI Tl ES:
3. Economi c Devel opment and Job Creation
6. Public Integrity

LONG RANGE PROGRAM PLAN:
Goal #12: Deliver and pronote the devel opnen
servi ces.

SUMVARY:
The Departnment of Managenment (department) Se

and Support Services budget entity (72010100
Di vision of Adm nistration. The budget autho
$21, 255 in the Expenses category (040000), o
Resource Services Statew de Contract categor
to the necessary skillset required for the p
not appropriate for the type of position res

The departnent has acted in nany roles relat
Enmer gency Managenent Agency rei nbursenent fu

passt hrough grant recipient for the NG 911 G ant,

of governnent agencies at all |evels.

t of high-quality, innovative, cost-effective digital, and technol ogy

rvices requests $209, 659 Adnministrative Trust Fund (2021) budget authority in
mul tiple categories and 132,000 in Salary Rate and two full-time equivalent (FTE) positions in the Executive Direction

) for the creation of a Federal Recovery and Oversight Unit within the

rity break out is $187,793 in the Salaries and Benefits category (010000),

f which $8,635 is nonrecurring, and $611 is in the Transfer to DVS Hunan

y (107040). The request for rate over the base for the classification is due
osition. Other class codes where the m nimum may have been appropriate, were

ponsibilities.

ed to grants activities in the last few years. As a subrecipient of Federal
and as a

nds, a grantor for direct grants to counties for E911 efforts,

the Single Audit Act, the Departnent of Financial Services, Florida Statutes, Code of Federal Regul ation,
ederal funds nmust maintain adequate reporting, oversight, and nonitoring of
ty, accurate reporting, and conpliance with rules, laws, and regul ati ons

Federal Governnent, recipients of state or f
the grants and awards to ensure accountabili
governing the grants and awards. Currently,

the Division Director of Finance and Administration signs all

and of

f ederal

the grant activity has drastically increased. Based on guidelines of

the

and
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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
oL Al2 oL Al4 oL Al oL Al6 COL Al4- A12
AGY AND REQ
FY 2022-23
OVER( UNDER)
AGY FIN REQ AGY AND REQ AGY AMD N R AGY AND ANZ AGY FIN REQ
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
POS AMOUNT PGS AMOUNT PGS AMOUNT PGS AMOUNT PGS AVOUNT ~ CODES
MANAGENMENT SRVCS, DEPT OF 72000000
PGM ADM NI STRATI ON PGM 72010000
EXECUTI VE DI R/ SUPPORT SVCS 72010100
GOV CPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
AUDI T FI NDI NGS AND RECOMVENDATI ONS 4A00000
FEDERAL RECOVERY AND OVERSI GHT UNI T 4A01A00

state reporting forms; however, these grant oversight responsibilities do not directly report to this position.
Uniformty and conpliance with all regulations and standards are best acconplished through a centralized oversight of
grants activities.

The departnent has determ ned based on the nunber of grants the departnent nanages and the nunber of divisions that are
affected by grant activity, a unit of two personnel is sufficient to provide the financial oversight and accountability
requi red by Uniform Gui dance, Sections 215.97 and 215.971, Florida Statutes, and any other applicable rules, |laws, and
regul ations specific to the grant or award. The staff will be housed within existing office space.

RETURN ON | NVESTMENT (RA):

The department will have inproved tracking, uniformreporting, and the required oversi ght and accountability of all grant
and award activities, which is not currently taking place at the level as required by Single Audit Act, Florida Statutes,
Code of Federal Regul ations, and of specific requirements within the grant or award.

| MPACT:
The department will continue to lack in resources required by CFR 200, Code of Federal Regul ations, and sections 215.97
and 215.971, Florida Statutes, for the oversight and verification of grants nanagenent.

BACKGROUND:

I'n January 2020, the department received an audit finding fromthe Florida Auditor General, regarding the departnent’s
non-conpliance with the Florida Single Audit Act (FSAA). Mre specifically, the Florida Auditor General discovered, the
department "had not established policies and procedures for admnistering the requirements of the Florida Single Audit
Act, such as procedures for identifying non-state entities required to submt financial reporting packages (FRP) or for
tracking the receipt and review of the financial reporting packages." The finding further indicates that the departnent
recorded $359,070 in expenditures to the incorrect code. The Florida Auditor General recommended "departnent nanagenent
establish policies and procedures for adm nistering the requirements of the FSAA, including policies and procedures for
identifying non-State entities required to submt an FRP, tracking the receipt and revi ew of FRPs, and determ ni ng

whet her tinely and appropriate corrective action was taken for applicable audit findings and reconmendati ons. W al so
recommend that department managenent strengthen controls to ensure that SFA is appropriately recorded in departnent
records.”

Pursuant to 2 Code of Federal Regulations (C.F.R) 200.302(a), Financial Managenent, "Each state nust expend and account
for the Federal award in accordance with state |aws and procedures for expending and accounting for the state’s own
funds. In addition, the state’s and the other non-Federal entity’s financial managenment systemns, including records
docunenting conpliance with Federal statutes, regulations, and the terns and conditions of the Federal award, nust be
sufficient to permt the preparation of reports required by general and programspecific terns and conditions; and the
tracing of funds to a level of expenditures adequate to establish that such funds have been used according to the Federal
statutes, regulations, and the ternms and conditions of the Federal award."

Pursuant to section 215.97(5)(f), Florida Statutes (F.S.), requires each state awardi ng agency nust designate an
organi zational unit that will be responsible for review ng financial reporting packages.

Section 215.97(4)(e), F.S., requires state agencies to record state financial assistance and federal financial assistance
appropriations and expenditure within the state awardi ng agencies’ operating funds for each transaction. Wthout a
centralized grants managenment unit, transactions may not be properly recorded as a state or federal expenditure.

Section 215.971(2)(b), F.S., requires Departnment of Financial Services "to establish and di ssem nate uniform procedures
for grant managenment pursuant to section 17.03(3), F.S., to ensure that services have been rendered in accordance with
the agreenent terns before the agency processes an invoice for payment. The procedures nust include, but not need to be
limted to, procedures for nonitoring and docunenting recipient or subrecipient performance, review ng and docunenting
all deliverables for which payment is requested by the recipient or subrecipient, and providing witten certification by
the grant manager of the agency’s receipts of goods and services."

2 C.F.R 200.332, Requirenents for Pass-Through Entities, requires pass-through entities to include the follow ng:
Ensuring that every subaward is cIearIy marked as a subaward and include data el ements to ensure it is properly
identified and tracked by the subrecipient.

- Eval uate each subrecipient’s risk of nonconpliance with Federal statutes, regulations, and ternms and conditions of



BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A SP 01/10/ 2022 22: 06 PAGE: 8

BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
oL Al2 oL Al4 oL Al oL Al6 COL Al4- A12
AGY AND REQ
FY 2022-23
OVER( UNDER)
AGY FIN REQ AGY AND REQ AGY AMD N R AGY AND ANZ AGY FIN REQ
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
POS AMOUNT PGS AMOUNT PGS AMOUNT PGS AMOUNT PGS AVOUNT ~ CODES
MANAGENMENT SRVCS, DEPT OF 72000000
PGM ADM NI STRATI ON PGM 72010000
EXECUTI VE DI R/ SUPPORT SVCS 72010100
GOV CPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
AUDI T FI NDI NGS AND RECOMVENDATI ONS 4A00000
FEDERAL RECOVERY AND OVERSI GHT UNI T 4A01A00

the subaward to determ ne the appropriate nonitoring of the subrecipient.

- Inpose specific subaward conditions, as appropriate.

- Mnitor the activities of the subrecipient to ensure that subaward is used for authorized purposes and the subaward
performance goals are achi eved.

- Ensure proper accountability and conpliance with programrequirenments and achi everent of performance goals.

- Verify that each subrecipient is audited if the expenditures exceed the audit threshold.

- Consider whether the results of the subrecipient’s audit, on-site reviews, or other nonitoring indicate conditions
that necessitate adjustments to the pass-through entity’s own records; and

- Consider taking enforcement action against nonconpliance subrecipients as described in 2 C.F. R 200.339.

Anended 2022-23 Narrative after Decenber 15, 2021

SUMVARY:

The Departnment of Managenment Services (department) requests one full-time equival ent (FTE) position, 72,000 in Salary
Rate, and budget authority in the ambunt of $112, 671, which includes $101,007 in the Salaries and Benefits category
(010000), $11,358 ($4,988 nonrecurring) in the Expenses category (040000), and $306 in the Transfer to DVMS Human Resource
Services Statew de Contract category (107040), Executive Direction and Support Services budget entity (72010100), within
the Adm nistrative Trust Fund (2021)for the creation of a Federal Recovery and Oversight Unit within the Division of

Admi ni stration. The request for rate over the base of the classification is due to the necessary skillset required for
the position. CQther class codes where the mninum may have been appropriate were not appropriate for the type of position
responsibilities.

The departnment has acted in many roles related to grants activities in the last few years. As a subrecipient of Federal
Emer gency Managenent Agency rei nbursenment funds, a grantor for direct grants to counties for E911 efforts, and as a
passt hrough grant recipient for the NG 911 Grant, the grant activity has drastically increased. Based on guidelines of
the Single Audit Act, the Departnent of Financial Services, Florida Statutes, Code of Federal Regulation, and of the
Federal Governnment, recipients of state or federal funds nust maintain adequate reporting, oversight, and nonitoring of
the grants and awards to ensure accountability, accurate reporting, and conpliance with rules, laws, and regul ati ons
governing the grants and awards. Currently, the Division Director of Finance and Admi nistration signs all federal and
state reporting forms; however, these grant oversight responsibilities do not directly report to this position.
Uniformty and conpliance with all regulations and standards are best acconplished through a centralized oversight of
grants activities.

The departnent has determ ned based on the nunber of grants the departnent nanages and the nunber of divisions that are
affected by grant activity, a unit of one position is sufficient to provide the financial oversight and accountability
requi red by Uniform Gui dance, Sections 215.97 and 215.971, Florida Statutes, and any other applicable rules, |laws, and
regul ations specific to the grant or award. The staff will be housed within existing office space.

kkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk kk % %

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al2 - AGY FIN REQ FY 2022-23

NEW PGsI TI ONS
2228 SENI OR MANAGEMENT ANALYST SUPV - SES
NO0O1 001 1.00 72,000 29, 007 101, 007 0. 00 101, 007
2235 GOVERNMENT OPERATI ONS CONSULTANT 111 - SES
NO002 001 1.00 60, 000 26, 786 86, 786 0. 00 86, 786
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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL A12 CcoL Al4 coL Al5 CcOL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM ADM NI STRATI ON PGM 72010000
EXECUTI VE DI R/ SUPPORT SVCS 72010100
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
AUDI T FI NDI NGS AND RECOMVENDATI ONS 4A00000
FEDERAL RECOVERY AND OVERSI GHT UNI T 4A01A00
POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS
Al2 - AGY FIN REQ FY 2022-23
NEW POSI TI ONS
TOTALS FOR | SSUE BY FUND
2021 ADM NI STRATI VE TRUST FUND 187, 793
2.00 132, 000 55, 793 187, 793 187, 793
Al4 - AGY AMD REQ FY 2022-23
NEW POSI TI ONS
2228 SENI OR MANAGEMENT ANALYST SUPV - SES
N0001 001 1. 00 72, 000 29, 007 101, 007  0.00 101, 007
TOTALS FOR | SSUE BY FUND
2021 ADM NI STRATI VE TRUST FUND 101, 007
1. 00 72, 000 29, 007 101, 007 101, 007
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BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A SP 01/10/ 2022 22: 06 PAGE: 10

BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL A12 CcoL Al4 coL Al5 CcOL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM ADM NI STRATI ON PGM 72010000
EXECUTI VE DI R/ SUPPORT SVCS 72010100
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
FUNDI NG DEFI Cl ENCI ES TO NEET
CURRENT LEVEL PROGRAM REQUI REMENTS 4100000
OUTSI DE LEGAL COUNSEL 4100270
SPECI AL CATEGORI ES 100000
CONTRACTED LEGAL SERVI CES 103884
ADM NI STRATI VE TRUST FUND - STATE 1, 000, 000 1, 000, 000 1,000,000 2021 1

R R

AGENCY | SSUE NARRATI VE:
2022- 2023 BUDGET YEAR NARRATI VE: I T COVPONENT? NO

Amended 2022-23 Narrative after Decenber 15, 2021

| SSUE Tl TLE: CQutside Legal Counsel

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inmprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI TY:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and pronote the devel opment of high-quality, innovative, cost-effective digital and technol ogy
servi ces.

SUMVARY:

The Departnent of Management Services (departnment) requests $1, 000,000 in nonrecurring budget authority in the Contracted
Legal Services category (103884), Executive Direction and Support Services budget entity (72010100), within the

Admi nistrative Trust Fund (2021) to cover the costs associated with obtaining outside |egal counsel to address any
potential litigation or expertise that will be needed.

Summary: This is a new issue.

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk ok kk % %
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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL A12 CcoL Al4 coL Al5 CcOL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM ADM NI STRATI ON PGM 72010000
EXECUTI VE DI R/ SUPPORT SVCS 72010100
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
TRANSFER APPROPRI ATl ONS BETWEEN
CATEGORI ES 4300000
REALI GN | NFO TECH AND | NFORMATI ON
SECURI TY MANAGEMENT RESOURCES FROM
THE STATE DATA CENTER TO THE OFFI CE
OF | NFORMATI ON TECHNOLOGY - ADD 4306AC0
SALARY RATE 000000
SALARY RATE. ............... 386, 857 386, 857
SALARI ES AND BENEFI TS 010000
ADM NI STRATI VE TRUST FUND - STATE 545, 487 545, 487- 2021 1
WORKI NG CAPI TAL TRUST FUND- STATE 545, 487 545,487 2792 1
TOTAL POSITIONS. . ....... 6. 00 .00
TOTAL APPRO. . ........... 545, 487 545, 487
EXPENSES 040000
ADM NI STRATI VE TRUST FUND - STATE 40, 356 40, 356- 2021 1
WORKI NG CAPI TAL TRUST FUND- STATE 40, 356 40,356 2792 1
TOTAL APPRO. . ........... 40, 356 40, 356
SPECI AL CATEGORI ES 100000
TR/ DMS/ HR SVCS/ STW CONTRCT 107040
ADM NI STRATI VE TRUST FUND - STATE 1,831 1,831- 2021 1
WORKI NG CAPI TAL TRUST FUND- STATE 1,831 1,831 2792 1
TOTAL APPRO............. 1,831 1,831
TOTAL: REALI GN | NFO TECH AND | NFORMATI ON 4306AC0
SECURI TY MANAGEMENT RESOURCES FROM
THE STATE DATA CENTER TO THE OFFI CE
OF | NFORMATI ON TECHNOLOGY - ADD
TOTAL PCSITIONS. ... ..... 6. 00 6. 00
TOTAL ISSUE. ............ 587, 674 587, 674
TOTAL SALARY RATE....... 386, 857 386, 857

kkokkkkokkokkokkokkkkkkkkkkkkkkkkokkkkokkkkokkkkokkkkokkokkokkokkokkokkokkkkkkkkokkokkkkkkkkkkkkkkkkkkkkkkkkkkkkokk ok k ok k ok kokk ok kokk ok k ok kok ok ok ok k ok k ok k ok % ok

AGENCY | SSUE NARRATI VE:

2022- 2023 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: Realign Information Technol ogy
I nformati on Technol ogy - Add

I T COVWPONENT? YES

Security Managenent

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:

5.2 Inprove the efficiency and effectiveness

LI NKAGE TO GOVERNOR S PRI ORI TI ES:
3. Economni c Devel opment and Job Creation
6. Public Integrity

LONG RANGE PROGRAM PLAN:
Goal #12: Deliver and pronpte the devel opnmen
services.

of governnent agencies at all

t of high-quality, innovative,

| evel s.

cost-effective digital,

Resources fromthe State Data Center to the Ofice of

and technol ogy
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EXH BIT D-3A
OF EXPENDI TURES

BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A
BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L
ool Al2 coL Al4 caL Al5 coL Al6 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT

MANAGEMENT SRVCS, DEPT OF
PGM ADM NI STRATI ON PGM
EXECUTI VE DI R SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
TRANSFER APPROPRI ATI ONS BETWEEN
CATEGORI ES
REALI GN | NFO TECH AND | NFORMATI ON
SECURI TY MANAGEMENT RESOURCES FROM
THE STATE DATA CENTER TO THE COFFI CE
OF | NFORVATI ON TECHNOLOGY - ADD

SUMMARY: The Departnent of Managenent Services (departnent)

CCODES

72000000
72010000
72010100

16
1602. 00. 00. 00

4300000

4306AC0

requests to realign six full-time equivalent (FTE) positions,

386,857 in Salary Rate, and budget authority in the amount of $587,674 which includes $545,487 in the Salaries and

Benefits category (010000), $40,356 in the Expenses category (040000),

and $1,831 in the Human Resource Assessnent

category (107040) fromthe State Data Center budget entity (72900600) to the Executive Direction and Support Services
budget entity (72010100). The realignnent of positions are at the rate of what the current incunbent is paid or at the

I evel of which the agency intends to hire.

This issue nets to zero when conbined with | ssue Code 4305ACO.

RETURN ON | NVESTMENT (RO ):

This will nmove and align the positions within the Executive Direction and Support

performfunctions that support the departnment as a whole,

address the or

as codify the reorgani zati on amendnent that was approved in Fiscal Year

| MPACT:

Servi ces program where the positions

gani zational structure of the department, as well

2020- 21.

If this realignnent of resources is not funded, this nmay negatively affect the transition of the State Data Center (SDC)
to the managed service provider and/or negatively affect the staff that are currently in these roles.

BACKGROUND:

These positions are located in the State Data Center (SDC) budget
directly support the data center’s operations. The SDC w ||
Year 2021-22, and realignment of these positions is necessary to align the data center follow ng transition.

entity froma budget perspective; ho
be transitioning to a managed service provider during Fiscal
These FTE

wever, t

hey do not

support the enterprise of the department with services, of this request three FTEs provi de desktop support of personnel,

networ k connections, and application support for the departnent.
these positions were organi zationally placed within the Ofice of

Due to the type-2 transfer during Fiscal Year
I nformati on Technol ogy within the Executive Direction

2019- 20,

and Support Services budget entity. These positions are information technol ogy support positions that are supporting the
department as a whol e. Based on the adm nistrative organi zati on of the agency and the support services provided to all of
the divisions, these positions should no |longer be |ocated within the SDC, respectively.

The remai ning three FTEs report to the Information Security Manager.
(O G Report No. | A 2020-2072 that there was a duplication of
Security Ofice and the department’s Information Security Manager’'s unit.

It was identified in the Ofice of
roles and responsibilities within the Chief
The managenent consideration was to reassign

I nspector General
I nfornation

the responsibility for the SDC Qperational Security to the Information Security Manager as this entity is responsible for

the agency’s information security programand serves as the contact for all
addressed this consideration in the reorganization package that was approved in Fiscal

Real i gning these positions will codify the organizational

structure of the department and Florida D gital

Year

information security matters. The
2020-21 via EOG Log# 06001.

depar t ment

Servi ce.

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk ok k ok k k%

PGSl TI ON DETAI L OF SALARI ES AND BENEFI TS:

FTE BASE RATE

Al2 - AGY FIN REQ FY 2022-23

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
2047 OFFI CE AUTQVATI ON ANALYST

03936 002 1.00 50, 459
2053 DI STRI BUTED COVPUTER SYSTEMS CONSULTANT
03942 002 1.00 53, 405

2054 DI STRI BUTED COVPUTER SYSTEMS ANALYST ||

ADDI TI VES

BENEFI TS

23, 850

24,393

SUBTOTAL

74,309

77,798

LAPSE
%

0.00

0.00

LAPSED SALARI ES
AND BENEFI TS

74, 309

77,798
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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
oL Al2 oL Al4 oL Al oL Al6 COL Al4- A12
AGY AND REQ
FY 2022-23
OVER( UNDER)
AGY FIN REQ AGY AND REQ AGY AMD N R AGY AND ANZ AGY FIN REQ
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
POS AMOUNT PGS AMOUNT PGS AMOUNT PGS AMOUNT PGS AVOUNT ~ CODES
MANAGENMENT SRVCS, DEPT OF 72000000
PGM ADM NI STRATI ON PGM 72010000
EXECUTI VE DI R/ SUPPORT SVCS 72010100
GOV CPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
TRANSFER APPROPRI ATI ONS BETVEEN
CATEGORI ES 4300000

REALI GN | NFO TECH AND | NFORMATI ON

SECURI TY MANAGEMENT RESOURCES FROM

THE STATE DATA CENTER TO THE COFFI CE

OF | NFORVATI ON TECHNOLOGY - ADD 4306AC0

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al2 - AGY FIN REQ FY 2022-23
CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS

03851 002 1.00 53, 454 24, 403 77,857  0.00 77,857
2109 SYSTEM PROJECT CONSULTANT
03868 002 1.00 72,377 27, 898 100,275  0.00 100, 275
03941 002 1.00 78, 581 29, 043 107,624  0.00 107, 624
04027 002 1. 00 78, 581 29, 043 107,624  0.00 107, 624
TOTALS FOR | SSUE BY FUND
2021 ADM NI STRATI VE TRUST FUND 545, 487
6. 00 386, 857 158, 630 545, 487 545, 487
Al4 - AGY AMD REQ FY 2022-23
CHANGES TO CURRENTLY AUTHORI ZED POS| TI ONS
2047 OFFI CE AUTOMATI ON ANALYST
03936 002 1.00 50, 459 23, 850 74,309  0.00 74,309
2053 DI STRI BUTED COMPUTER SYSTEMS CONSULTANT
03942 002 1. 00 53, 405 24, 393 77,798  0.00 77,798
2054 DI STRIBUTED COMPUTER SYSTEMS ANALYST |1
03851 002 1.00 53, 454 24,403 77,857  0.00 77,857
2109 SYSTEM PROJECT CONSULTANT
03868 002 1.00 72,377 27, 898 100,275  0.00 100, 275
03941 002 1.00 78, 581 29, 043 107,624  0.00 107, 624
04027 002 1.00 78, 581 29, 043 107,624  0.00 107, 624
TOTALS FOR | SSUE BY FUND
2792 WORKI NG CAPI TAL TRUST FUND 545, 487
6. 00 386, 857 158, 630 545, 487 545, 487
RS E S SRS RS R R RS RS RS E SR E RS R R R R R R SRS RS SR SRR R R R RS RS EEEE SR SRS R SRR R SRR R RS SRS ERERERREREEEREEEEEEEEEEEEREREEESS
TOTAL: EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
BY FUND TYPE
8.00 7.00 1. 00-
TRUST FUNDS. . ... ooioeaen e 797,333 1,671,799 1,004, 988 874,466 2000

SALARY RATE................ 518, 857 458, 857 60, 000-
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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL AL2 oL Al4 oL Al oL Al6 COL Al4- A12
AGY AND REQ
FY 2022-23
OVER( UNDER)
AGY FIN REQ AGY AND REQ AGY AMD N R AGY AND ANZ AGY FIN REQ
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
POS AMOUNT PGS AMOUNT PGS AMOUNT PGS AMOUNT PGS AVOUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM FACI LI TI ES PROGRAM 72400000
FACI LI TI ES MANAGENMENT 72400100
GOV CPERATI ONS/ SUPPORT 16
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
CAPI TAL | MPROVENENT PLAN 9900000
MAI NTENANCE AND REPAI R 990MD00
FI XED CAPI TAL OUTLAY 080000
CAP. DEPRE. - GENERAL 083400
SUPERVI SI ON TRUST FUND - STATE 5, 602, 000 6, 402, 000 6, 402, 000 800,000 2696 1

B R R R R L

AGENCY NARRATI VE:
2022-2023 BUDGET YEAR NARRATI VE: CAP. DEPRE. - GENERAL I T COVPONENT? NO
| SSUE TI TLE: FCO - General Building Repairs

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2: Inprove the efficiency and effectiveness of government agencies at all levels.

LI NKAGE TO GOVERNOR' S PRICRI TY:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
Goal #11: Provide cost-effective, efficient real estate devel opment and managenent services to our custoners in the OVS
pool facilities.

SUMVARY:

The Departnent of Managenment Services (departnent) requests $5,602, 000 of nonrecurring budget authority in the Facilities
Managenent budget entity (72400100), Statew de Capital Depreciation - General category (083400) within the Supervision
Trust Fund (2696) to correct statew de general building deficiencies within the Florida Facilities Pool (FFP).

RETURN ON | NVESTMENT (RO ):
The continued investment in capital maintenance items in the FFP will provide for an efficient and safe environment for
both the enployees that are housed in the facilities, as well as visitors to facilities.

| MPACT:

W thout this funding, there is insufficient budget to address the correction of building deficiencies within the FFP.
Facilities within the FFP require general building naintenance to include electrical, roofing, plunbing, nechanical, etc.
If this issue is not funded, the division will not have the ability to fund critical projects that are necessary for
these various buil ding systens.

BACKGROUND:

Chapter 255, Florida Statutes defines requirenments for how publicly owned buildings are devel oped, operated, and

mai ntai ned, including statewide rule related authority for the department. Sections 255.501 through 255.525, Florida
Statutes, conprise the "Building and Facilities Act," which relates specifically to the creation and managenent of the
FFP. This includes inplenentation of construction appropriations, project nanagenent oversight, and buil di ng nai nt enance,
| easing, and | ong-range strategic planning to address the state’s future workspace needs. This chapter also authorizes
our responsibility for the operation and mai ntenance of state-owned structures, defines energy conservation and buil ding
sustainability inplenmentation and directs the departnent to develop and maintain a state energy managenent plan.

The departnment has statutory oversight for the construction, operation, custodial care, preventive maintenance, repair,
alteration, nodification, and allocation of space for all buildings in the FFP and adninisters the state's | ease
procurenent process. The departnment provi des shared services to state agencies and | ocal governnments allow ng themto
focus on their core mission providing cost-effective real estate managenment and recomrendati ons for the operation of pool
bui | di ngs. The departnent advi ses agencies, the Executive Ofice of the Governor, and the Florida Legislature on fixed
capital outlay project needs and manage the costs associated with pool buildings.

Amended 2022-23 Narrative after Decenber 15, 2021

SUMVARY:
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BUDGET PERI CD. 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAIL OF EXPENDI TURES
coL A12 coL A14 coL A15 coL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM FACI LI TI ES PROGRAM 72400000
FACI LI TI ES MANAGEMVENT 72400100
GOV OPERATI ONS/ SUPPCRT 16
GOVERNMVENTAL CPERATI ONS 1601. 00. 00. 00
CAPI TAL | MPROVEMENT PLAN 9900000
MAI NTENANCE AND REPAI R 990M00

The Departnent of Management Services (departnment) requests $6,402,000 in nonrecurring budget authority in the Facilities
Managenent budget entity (72400100), Statew de Capital Depreciation-CGeneral category (083400), within the Supervision
Trust Fund (2696) to correct statew de general building deficiencies within the Florida Facilities Pool (FFP). The

i nprovenents include, but are not limted to, exterior repairs, waterproofing, and to replace an end-of-life air handling
unit at the Gore Building (Ft. Lauderdale). Also, to provide el evator nodernization in the Benton Building (Ft. Pierce),
and to replace an end-of-life chiller in the Sebring Building (St. Petersburg). Lastly, to replace building switchgear in
the Elliot Building and Dougl as/ Carr Conpl ex and el evator nodernization in the Capitol Conplex (Tallahassee).

L R R
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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL A12 CcoL Al4 coL Al5 CcOL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM FACI LI TI ES PROGRAM 72400000
FACI LI TI ES MANAGEMENT 72400100
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS 1601. 00. 00. 00
CAPI TAL | MPROVEMENT PLAN 9900000
SPECI AL PURPCSE 9905000
FI XED CAPI TAL OUTLAY 080000
STATE LAW ENF TRAI N FACI LI 080078
GENERAL REVENUE FUND - STATE 6, 000, 000 6, 000, 000 6,000,000 1000 1

B R R R R L

AGENCY NARRATI VE:
2022- 2023 BUDGET YEAR NARRATI VE: STATE LAW ENF TRAI N FACI LI I T COVPONENT? NO

Anended 2022-23 Narrative after Decenber 15, 2021

| SSUE TI TLE: Special Purpose

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR S PRI ORI TY:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
Goal #11: Provide cost-effective, efficient real estate devel opnment and managenent services to our custoners in the DVS
pool facilities.

SUMVARY:

The Departnent of Managerment Services (departnent) requests $6, 000,000 of nonrecurring budget authority in the State Law
Enforcenment Training Facility category (080078), Facilities Managenment budget entity (72400100), within the General
Revenue fund (1000) for the planning and design of a new State Law Enforcenment Training Facility. The facility wll

provi de conprehensive training for both state and | ocal |aw enforcenent agencies throughout the state. The departnment
shall identify land that is centrally located in the state for ease of access to training statew de.

Summary: This is a new issue.
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BUDGET PERI CD. 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAIL OF EXPENDI TURES
coL A12 coL A14 coL A15 coL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRAMVS 72750000
PGM I NS BENEFI TS ADM N 72750200
GOV OPERATI ONS/ SUPPCRT 16
GOVERNMVENTAL CPERATI ONS 1601. 00. 00. 00
ADJUSTMENTS TO COST RECOVERY FUNDS 2500000
DI RECT BI LLI NG FOR
ADM NI STRATI VE HEARI NGS 2503080
SPECI AL CATEGORI ES 100000
TRANS TO DI V ADM HEARI NGS 100565
STATE EMPLY HEALTH INS TF - STATE 2, 219- 2,219- 2668 1

R R

AGENCY | SSUE NARRATI VE:
2022- 2023 BUDGET YEAR NARRATI VE: I T COVPONENT? NO

Anended 2022-23 Narrative after Decenber 15, 2021

ISSUE TITLE: Direct Billing for Adm nistrative Hearings

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR S PRI ORI TY:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #3: Ofer a portfolio of enployee benefit products and services that are cost-effective while allow ng nmenbers the
option to choose benefit plans that best suit their individual needs.

SUMVARY:

The Departnent of Managenment Services (departnent) requests a reduction to the base budget in the anpunt of (2,219) in
the Transfer to Division of Admi nistrative Hearings category (100565), |Insurance Benefits Adm nistration budget entity
(72750200), within the State Enpl oyee Health | nsurance Trust Fund (2668) to provide the agencies’ allocated paynent to
the Division of Adm nistrative Hearings (DOAH). DOAH provides a uniform inpartial, and affordable forumfor resolving
conflicts between private citizens/organizations and agencies of the state. The agencies’ allocated share is based on the
actual nunber of cases filed by the agency in Fiscal Year 2020-21. This issue represents any adjustnents necessary to
reflect that total anount.

Summary: This is a new issue.

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk ok kk k ok k k% %
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BUDGET PERI CD. 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAIL OF EXPENDI TURES
coL A12 coL A14 coL A15 coL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
WORKFORCE PROGRAMS 72750000
PGM _RETI RE BENEFI TS ADM N 72750300
GOV OPERATI ONS/ SUPPCRT 16
GOVERNMVENTAL CPERATI ONS 1601. 00. 00. 00
ADJUSTMENTS TO COST RECOVERY FUNDS 2500000
DI RECT BI LLI NG FOR
ADM NI STRATI VE HEARI NGS 2503080
SPECI AL CATEGORI ES 100000
TRANS TO DI V ADM HEARI NGS 100565

OPERATI NG TRUST FUND - STATE 55, 702-

55,702- 2510 1

R R

AGENCY | SSUE NARRATI VE:

2022- 2023 BUDGET YEAR NARRATI VE: I T COVPONENT? NO

Anended 2022-23 Narrative after Decenber 15, 2021

ISSUE TITLE: Direct Billing for Adm nistrative Hearings
FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:

5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR S PRI ORI TY:
6. Public Integrity

LONG RANGE PROGRAM PLAN:

GOAL #4: Adnminister efficient state retirement prograns by utilizing the best technol ogy.

SUMVARY:
The Departnent of Managenent Services (departnment) requests a reduction

to the base budget in the amount of (55,702) in

the Transfer to Division of Adm nistrative Hearings category (100565), Retirement Benefits Administration budget entity

(72750300), within the Operating Trust Fund (2510) to provide the agenci
Adm ni strative Hearings (DOAH). DOAH provides a uniform inpartial, and
private citizens/organizations and agenci es of the state. The agencies’
cases filed by the agency in Fiscal Year 2020-21. This issue represents
anount .

Summary: This is a new issue.

es’ allocated paynment to the Division of

af fordabl e forum for resolving conflicts between
al | ocated share is based on the actual nunber of
any adj ustments necessary to reflect that total

L
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EXH BIT D-3A

DETAI L OF EXPENDI TURES

AMOUNT  CODES

72000000
72900000
72900100

16
1603. 0. 00. 00
4700000
47005Q0
100000

100777

BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A
BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
ool Al2 coL Al4 caL Al5 coL Al6 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS
MANAGEMENT SRVCS, DEPT OF
PGM TECHNOLOGY PROGRAM
TELECOMMUNI CATI ONS SVCS
GOV OPERATI ONS/ SUPPORT
| NFORMATI ON' TECHNOLOGY
| NFORVATI ON TECHNOLOGY RESOURCES
CSAB CLOUD M GRATI ON
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
COVMUNI CATI ONS WKG CAP TF - STATE 2 1, 015, 304 616, 007

1,015,302 2105 1

B R R R R L

AGENCY | SSUE NARRATI VE:
2022- 2023 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: CSAB M gration to the d oud

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:

I T COVWPONENT? YES

5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNCR' S PRI ORI Tl ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN

GOAL #12: Deliver and pronote the devel opnment of high-quality, innovative, cost-effective di

servi ces.

SUMVARY:

The Departnent of Management Services (departnent) requests $2 budget authority,

gital and technol ogy

of which $1 is nonrecurring,

Communi cati ons Working Capital Trust Fund (2105) in the Tel ecommuni cati ons Services budget entity (72900100)
Contracted Services category (100777) for the mgration and cloud hosting costs of the department’s Conmunications
Servi ce Authorization and Billing (CSAB) systemto cloud hosting ensuring conpliance with section 282.206, Florida
Statutes, and rule chapter 60GG 4, Florida Adnministrative Code.

RETURN ON | NVESTMENT (RO ):
To ensure conpliance with section 282.206, Florida Statutes,

mtigating risks due to the unknowns with the data center privatization (rates, support, platformstability).

for the of

in the

the hosting will be nmigrated to a cloud hosting provider

Additionally, there should be potential cost savings in the future with nore access and new tools.

| MPACT:

If this issue is not funded, the nmigration of the departnent’s CSAB systemto cloud hosting will not occur,
the departnent being out of conpliance with section 282.206, Florida Statutes and Rul e Chapter 60GG 4, Florida

Admi ni strative Code.

BACKGROUND:

The department’s CSAB systemw || mgrate fromthe State Data Center to a cl oud hosting provider.
impl ementation and migration costs of $1 for Fiscal Year 2022-23 and the recurring $1 for annual

Anticipated costs include hosting, migration, and setup costs for the CSAB systemto cloud.

resulting in

This includes the
hosting costs.

The Request for Quote (RFQ will be conducted fromJuly to August 2021, with a projected start date of the Purchase Order

on Septenber 3, 2021. Currently funded staff augmentation positions will
environments: 1) Devel opnent, 2) Quality Assurance, and 3) Production wll

with a projected conpletion date of Novenber 30, 2022 - best

Amended 2022-23 Narrative after Decenber 15, 2021

SUMVARY:

case scenario.

The Departnent of Managenment Services (departnent) requests $1,015,304 in budget authority,

nonrecurring, in the Contracted Services category (100777),

Tel ecommuni cations ordering, inventory, and billing systemto a cloud hosting environnment.

manage the inpl enmentation.
be devel oped and i npl enented consecutively,

The three

of which $616, 007 is

Tel ecommuni cati ons Services budget entity (72900100), within
t he Communi cati ons Working Capital Trust Fund (2105) for the migration and inplenmentation of the Division of
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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL Al12 COL Al4 COL Al5 COL Al6 COL Al14-Al12
AGY AMD REQ
FY 2022-23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
PGS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT  CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
TELECOMMUNI CATI ONS SVCS 72900100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOLOGY 1603. 00. 00. 00
| NFORVATI ON TECHNOLOGY RESOURCES 4700000
CSAB CLOUD M GRATI ON 47005C0
The departnment’s Conmuni cations Service Authorization and Billing system (CSAB) will migrate fromthe State Data Center

to a cloud hosting provider. The Request for Quote (RFQ was conducted fromJuly to Septenber 2021 with a projected start
date of the Purchase Order on July 1, 2022, pending funding approval. Currently funded staff augnmentation positions wll
manage the inplementation. The three environnents: 1) Devel opnent, 2) Quality Assurance, and 3) Production will be

devel oped and inpl emented consecutively, with a projected conpletion date of Novenber 30, 2022.

Currently, DivTel received responses fromfour vendors, and is finalizing their selection. The DivTel CSAB allows SUNCOM
customers to manage their tel ecommuni cations accounts, inventory, ordering, as well as view their charges, from services
provided by the DivTel's contracted vendors. This initiative supports the Cloud First Policy. |nplenentation and
mgration costs are within the allowable scope of the staff augnmentation currently under contract. The full $1,015, 403
will fund the migration and inplenentation of the DivTel ordering, inventory, and billing systemto a cloud hosting
environment. The $399,297 recurring will provide the maintenance and operation of the CSAB every year thereafter.

B R R R R R R

TOTAL: | NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
BY FUND TYPE
TRUST FUNDS. . ... 350, 002 1,015, 304 616, 007 665,302 2000
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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAIL OF EXPENDI TURES
coL A12 coL A14 coL A15 coL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
W RELESS SERVI CES 72900200
GOV OPERATI ONS/ SUPPCRT 16
| NFORMATI ON_TECHNOL QGY 1603. 00. 00. 00
EQUI PVENT NEEDS 2400000
ADDI TI ONAL EQUI PMENT - MOTOR
VEHI CLES 2402400
CPERATI NG CAPI TAL OQUTLAY 060000
LAW ENFORCEMENT RADI O TF - STATE 79, 544 79, 544 79,544 2432 1
SPECI AL CATEGORI ES 100000
ACQUI SI TI ON MOTCR VEHI CLES 100021
LAW ENFORCEMENT RADI O TF - STATE 168, 490 168, 490 168,490 2432 1
TOTAL: ADDI TI ONAL EQUI PVENT - MOTOR 2402400
VEHI CLES
TOTAL ISSUE............. 248, 034 248, 034 248, 034

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkokkkkokkokkokkkkkkokkkkkkokkkkkkkkkkokkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkokkkkkkkk ok k ok k ok k ok k ok ok k ok k ok k ok ko

AGENCY | SSUE NARRATI VE:
2022-2023 BUDGET YEAR NARRATI VE: I T COVWPONENT? YES

Amended 2022-23 Narrative after Decenber 15, 2021

| SSUE TI TLE: Additional Equi pnent-Mtor Vehicles

FLORI DA STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:

3.4 Ensure the availability of workforce housing, the future supply of quality water, cutting-edge tel ecomunications,
and effective energy sources to neet Florida s economic and quality of life goals.

4.2 Ensure state, regional, and |ocal agencies provide collaborative and tinmely customer service to businesses and
wor kers.

5.2 To inprove the efficiency and effectiveness of governnent agencies at all |evels.

5.4 To provide local, regional and statew de assistance for the protection, provision and resiliency of resources and
infrastructure.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:

3. Econom c Devel opnent and Job Creation
5. Public Safety

6. Public Integrity

LONG RANGE PROGRAM PLAN:

Goal #4: Adnminister efficient state retirement progranms by utilizing the best technol ogy.

Goal #12: Deliver and pronote the devel opnent of high-quality, innovative, cost-effective digital and technol ogy
services.

SUMVARY: The Departnent of Managenent Services (department) requests $248,034 nonrecurring budget authority in the Law
Enforcement Radi o System Trust Fund (2432), with $168,490 in the Acquisition of Mtor Vehicles category (100021) and

$79, 544 the Operating Capital Qutlay category (060000) within the Wrel ess Services budget entity (72900200) to fund four
public safety Chevy Tahoe Special Service four-wheel drive (4WD) vehicles for the departnment’s Bureau of Public Safety
field engineers.

The Chevy Tahoe Special Service vehicles will increase the department’s Bureau of Public Safety’'s fleet size to eight
vehicles and allow eight field engineers to performcontractor performance inspections, system performance
investigations, and custonmer conplaint resolution. Currently, only four of the six current Public Safety field engineers
have access to these specialized vehicles to performtheir mission. In Fiscal Year 2022-23, the departnent is requesting
an increase of two full-time equivalent (FTE) positions for additional field engineers, bringing the total field
engineers to eight; therefore, the Bureau of Public Safety will need a total fleet of eight vehicles for field engineers.
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BUDGET PERI CD. 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAIL OF EXPENDI TURES
coL A12 coL A14 coL A15 coL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
W RELESS SERVI CES 72900200
GOV OPERATI ONS/ SUPPCRT 16
| NFORMATI ON_TECHNOL QGY 1603. 00. 00. 00
EQUI PVENT NEEDS 2400000
ADDI TI ONAL EQUI PMENT - MOTOR
VEHI CLES 2402400

RETURN ON | NVESTMENT (RA):

In 2021, the Florida Legislature tasked the departnment w th managi ng the newy executed $638 nillion dollar contract for
the Statew de Law Enforcenment Radi o System (SLERS), pursuant to section 282.709(1)(b), Florida Statutes. The departnent’s
Bureau of Public Safety field engineers have the responsibility to maintain and operate SLERS. \Wile the departnent

previ ously managed SLERS, the new | egislation adds additional duties to the department. This request is to help
facilitate these extra responsibilities.

I MPACT:

These vehicles are critical to ensuring the operation of the SLERS. In the Fiscal Year 2022-23, the departnent is
requesting an increase of two FTEs for additional field engineers, bringing the total field engineers to eight and the
Bureau of Public Safety currently has only four total vehicles. Currently, only four of the field engineers are able to
respond to certain site locations within the statewi de network due to their access to these specialized vehicles and
equi prent and participate in on-call activities. This creates an unequal burden on the field engineers that have the
equi prent needed to performthese critical functions. Failure to fund these vehicles will likely result in dimnished
service capabilities to SLERS which is contractually required to maintain a 99% performance reliability standard.

BACKGROUND:

Pursuant to section 282.709(1)(b), Florida Statutes, which states "the departnent shall bear the overall responsibility
for the design, engineering, acquisition, and inplenentation of the statew de radi o communi cations system and for
ensuring the proper operation and mai ntenance of all common system equi pnent”, the departnment’s Bureau of Public Safety
field engineers have the responsibility to maintain and operate the SLERS. As the departnent transitions this network to
a new system SLERS field engineers will have the additional responsibility of increased vendor and contractor oversight,
troubl eshooting, drive testing and i medi ate response. Depl oynment of vehicles includes both schedul ed and unschedul ed
events when a quick response is needed during the day and at all hours of the night. Vehicle repairs and nmechani cal
downtimes meke it progressively difficult to achieve the performance netrics associated with custoner service and
contract performance nonitoring.

SLERS provides critical life safety communications services for state and | ocal public safety agencies throughout
122,848.4 statewide mles, including all 67 counties extending 25 mles offshore. It provides public safety

communi cations to police, fire and emergency nedical services for 22 nmillion Florida residents and approximately 126
mllion annual visitors. The current radi o systemserves all state agencies and has over 20,500 radios in patrol cars,
boats, notorcycles and aircraft for first responders in the state. The department’s field engineers are reliant upon
their state-owned vehicles to performcontractor performance inspections, Public Safety radio system performance
investigations, and custoner conplaint resolution in renpte |ocations where the SLERS comruni cation tower sites are

| ocated. The vehicles nmust sonetinmes travel on non-maintained dirt roads to the tower |ocations, which are frequently

| ocated on uni nproved roads, and roads flooded with water. It is normal for the engineer to use 4W and make use of the
instal |l ed bunper-nmounted w nches.

Summary: This is a technical issue to correct the Program Conponent.

kkkkkkkkkkokkokkkkkkkkkkkkokkokkkkkkokkkkkkkkokkokkokkokkokkokkokkokkokkkkkkkkkkokkokkokkkkkkkkkkkkkkkkkkkkkkkkokk ok k ok k ok kokkokk ok k ok k ok k ok k ok ok ok k ok k ok k ok % ok
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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL A12 CcoL Al4 coL Al5 CcOL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
W RELESS SERVI CES 72900200
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON' TECHNOLOGY 1603. 00. 00. 00
ADVANCED TELECOVMUNI CATI ONS 4200000
| NCREASE TO STATEW DE LAW
ENFORCEMENT RADI O SYSTEM TOMER
LEASES 4202200
SPECI AL CATEGORI ES 100000
SLERS TOWER LEASES 104488
GENERAL REVENUE FUND - STATE 430, 768 430, 768- 1000 1
LAW ENFORCEMENT RADI O TF - STATE 526, 357 526,357 2432 1
TOTAL APPRO. . ........... 430, 768 526, 357 95, 589

B R R R R R

AGENCY | SSUE NARRATI VE:
2022-2023 BUDGET YEAR NARRATI VE:

I' T COWPONENT? YES

| SSUE TI TLE: Statew de Law Enforcenent Radi o System (SLERS) Tower Lease |ncrease

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:

5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

6.1 Create and sustain vibrant, safe, healthy, and resilient
visitors.

LI NKAGE TO GOVERNOR' S PRI ORI Tl ES:
5. Public Safety
3. Econom c Devel opnment and Job Creation

LONG RANGE PROGRAM PLAN:

conmunities that attract workers, residents, businesses, and

GOAL #12: Deliver and pronote the devel opment of high-quality, innovative, cost-effective digital and technol ogy

servi ces.

SUMVARY:

The Departnment of Managenent Services (department) requests $430, 768 recurring General Revenue (1000) budget authority in
the Wreless Services budget entity (72900200) in the Statew de Law Enforcenent Radi o System Tower Leases category
(104488) for the radio tower |eases assigned to the departnment during the 2021 Florida Legislative Session fromthe
current operator of the Statew de Law Enforcenent Radi o System (SLERS). Due to the annual cost escal ation cal cul ator that
projects the 2022-23 Fiscal Year need, there will be a budgetary shortfall in the Statew de Law Enforcenment Radi o System
Tower Leases category (104488) unl ess additional appropriation is received.

RETURN ON | NVESTMENT (RO ):

Public safety comrunications systens and networks inprove comrunications capability allowing the state and | ocal public
saf ety emergency responders to fulfill their mssions nore effectively and efficiently in the protection of lives and

property for Florida s citizens and visitors.

I MPACT:

This is a life-safety issue. SLERS will not operate within the state, and SLERS users and public safety energency
responders will be unable to conmunicate in the regional area if this issue is not funded.

BACKGROUND:

Pursuant to section 282.709(1)(b), Florida Statutes, which states "the departnment shall bear the overall responsibility
for the design, engineering, acquisition, and inplenentation of the statew de radi o communi cations system and for
ensuring the proper operation and nai ntenance of all commpn system equi pnent”, the departnment operates SLERS providing
life safety and public safety services to citizens, businesses, and visitors to the state of Florida.

The department entered into various tower |ease agreenments during Fiscal Year 2021-22. There are 219 towers as part of
the SLERS network of which 147 have been assigned to the departnment. The 2021-22 Fiscal Year appropriation as listed in
Laws of Florida, Chapter 2021-36, |ine 2860A, provides for $12,500,000 for the radio tower |eases assigned to the
department fromthe current operator of the SLERS, of which $10, 000, 000 was appropriated as recurring General Revenue
(1000) and $2, 500, 000 was appropriated as recurring authority in the Law Enforcenment Radi o System Trust Fund (2432).
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BUDGET PERI CD. 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAIL OF EXPENDI TURES
coL A12 coL A14 coL A15 coL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
W RELESS SERVI CES 72900200
GOV OPERATI ONS/ SUPPCRT 16
| NFORMATI ON_TECHNOL QGY 1603. 00. 00. 00
ADVANCED TELECOMMUNI CATI ONS 4200000

I NCREASE TO STATEW DE LAW
ENFORCEMENT RADI O SYSTEM TOWNER
LEASES 42022C0

The 2021-22 Fiscal Year total SLERS tower |ease budget needed is $12,518,643. A nonrecurring budget amendnent was
submitted in Fiscal Year 2021-22 to increase funding in the Statew de Law Enforcenent Radi o System Tower Leases category
(104488) from $12, 500,000 to $12,518, 643 based on the 2021-22 SLERS tower |ease agreenments. Current escal ation

cal cul ati ons show a $430, 768 increase in budget authority will be needed for Fiscal Year 2022-23.

Amended 2022-23 Narrative after Decenber 15, 2021

SUMVARY:

The Departnent of Managenment Services (departnent) requests budget authority in the ambunt of $526,357 in the Statew de
Law Enforcenent Radi o System Tower Leases category (104488), Wrel ess Services budget entity (72900200), within the Law
Enforcenent Radi o System Trust Fund (2432) for the Radio tower |eases assigned to the departnent during the 2021

Legi sl ative session fromthe current operator of the Statew de Law Enforcenment Radi o System (SLERS). Due to the annual
cost escal ation calculator that projects the 22/23 FY need, there will be a budgetary shortfall in the tower |ease
appropriation category 104488 unl ess additional appropriation is received.

L R
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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL A12 CcoL Al4 coL Al5 CcOL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
W RELESS SERVI CES 72900200
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON' TECHNOLOGY 1603. 00. 00. 00
ADVANCED TELECOVMUNI CATI ONS 4200000
STATEW DE LAW ENFORCEMENT RADI O
SYSTEM TOWER REPAI R AND REPLACEMENT 4202400
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
GENERAL REVENUE FUND - STATE 1, 000, 000 1, 000, 000- 1000 1
LAW ENFORCEMENT RADI O TF - STATE 1, 000, 000 1, 000, 000 1,000,000 2432 1
TOTAL APPRO. ............ 1, 000, 000 1, 000, 000 1, 000, 000

hkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk % %

AGENCY | SSUE NARRATI VE:
2022- 2023 BUDGET YEAR NARRATI VE: I T COMPONENT? YES
| SSUE TI TLE: Statew de Law Enforcenent Radio System 2 (SLERS-2) Repairs and Repl acenent Reserve

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:

5.2 Improve the efficiency and effectiveness of government agencies at all |evels.
6.1 Create and sustain vibrant, safe, healthy, and resilient comunities that attract workers, residents, businesses, and
visitors.

LI NKAGE TO GOVERNOR S PRI ORI Tl ES:
5. Public Safety

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and pronote the devel opnent of high-quality, innovative, cost-effective digital and technol ogy
services.

SUMVARY:

The Departnent of Management Services (departnent) requests $1, 000,000 nonrecurring General Revenue (1000) budget
authority in reserve in the Wrel ess Services budget entity (72900200) in the Contracted Services category (100777) for
establishnent of a reserve fund to be used in the event the Statew de Law Enforcenent Radi o System (SLERS) sustains
repair and replacenent costs due to catastrophic events which exceed $1,000,000 in a fiscal year. This reserve will also
be requested for Fiscal Year 2023-24. In Fiscal Year 2024-25, once the systemownership is transferred to the departnent,
the need for this funding will cease as the departnment will insure all system conponents.

RETURN ON | NVESTMENT (RO ):

SLERS provides critical life safety communications services for state and | ocal public safety agencies in all 67
counties, and includes over 122,800 statewi de nmiles, and extends 25 niles offshore. The system provides public safety
communi cations for police, fire, and emergency nedical services for all Florida residents and approximately 126 million
annual visitors. The current radio systemserves all state agencies, has over 20,500 radios in patrol cars, boats,
notorcycles, and aircraft for first responders in the state. The nobnetary return on investnment wll be through robust
nmonitoring of a critical public safety asset and its inproved service delivery.

| MPACT:
This is a life-safety issue. SLERS will not operate within the state, and SLERS users and public safety energency
responders will be unable to communicate in the regional area if this issue is not funded.

BACKGROUND:

Pursuant to section 282.709(1)(b), Florida Statutes, which states "the departnent shall bear the overall responsibility
for the design, engineering, acquisition, and inplenentation of the statew de radi o communi cations system and for
ensuring the proper operation and mai ntenance of all common system equi pnent”, the departnment’s Bureau of Public Safety
has the responsibility to nmaintain and operate SLERS. As the departnent transitions ownership of SLERS, the departnent
anticipates additional funds needed for SLERS if the costs for repair and repl acenent exceeds $1, 000, 000.

By the terms of the SLERS-2 contract:

The contractor retains title to, and all risk of loss or damage to the Communi cations System and SLERS-2 until the
conveyance of assets pursuant to Section 17, Conveyance of Assets, below. Upon conveyance, title and all risk of loss or
damage to the Communi cations System and SLERS-2 shall pass to the departnment. Notwithstanding this conveyance, at all



BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A SP 01/10/ 2022 22: 06 PAGE: 37

BUDGET PERI CD. 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAIL OF EXPENDI TURES
coL A12 coL A14 coL A15 coL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
W RELESS SERVI CES 72900200
GOV OPERATI ONS/ SUPPCRT 16
| NFORMATI ON_TECHNOL QGY 1603. 00. 00. 00
ADVANCED TELECOMMUNI CATI ONS 4200000
STATEW DE LAW ENFORCENENT RADI O
SYSTEM TOWER REPAI R AND REPLACEMENT 42024C0

times during the termof this contract, the contractor shall continue to be responsible for all repair and repl acenment
costs for the Communi cations System and SLERS-2. However, to the extent the Communi cations System and SLERS-2 repair and
repl acement costs exceed an aggregate cumul ati ve anmpbunt of one nillion dollars ($1, 000, 000.00) during a State fiscal year
of the Termrelated to Catastrophic Events, the contractor shall provide the department witten notice of the aggregate
curmul ative costs incurred and submt all records, invoices, receipts, pictures, and any docunmentati on requested by the
department to support all costs incurred during the State fiscal year related to Catastrophic Events. Upon receipt of the
required information and the departnment’s verification of all incurred costs, the department shall use its best efforts
to obtain funding to conpensate the contractor for any repair and replacement costs over one mllion dollars

($1, 000, 000. 00) during the State fiscal year. The definition of "Catastrophic Events" includes, without limtation, acts
of God, wars, acts of public enemes, civil unrest, sabotage, terrorism crimnal mschief, riots, fires, floods,

sabot age, nucl ear incidents, earthquakes, storms, tropical storms, hurricanes, tornadoes, sinkholes, and other simlar
events beyond the reasonable control of the Contactor. |f the departnent obtains additional funding to conpensate the
contractor for such additional repair and replacenment costs, the contractor shall invoice the department in accordance
with the terns of this contract.

Conti nued operation of SLERS after catastrophic events may require expenditure of funds above the contract linmt of
$1, 000, 000 by the contractor. The departnent is to use best efforts to ensure that additional funding is available.

The departnent requests $1,000,000 in CGeneral Revenue reserve to be utilized once the contractor provides witten notice
of the SLERS2 repair and repl acenent costs exceeding $1, 000,000. Once witten notice has been provided to the departnent,
the departnent will prepare and provi de a budget amendment to release the reserved funds for this purpose.

Once the system ownership has been transferred to the departnment, the need for this funding will cease as the departnent
will insure all system conponents. This will happen in Fiscal Year 2024-25.

Amended 2022-23 Narrative after Decenmber 15, 2021.

SUMVARY:

The Departnent of Management Services (departnment) requests $1, 000,000 of nonrecurring budget authority in the Contracted
Servi ces category (100777), Wreless Services budget entity (72900200), within the Law Enforcement Radi o System Trust
Fund (2432) to establish a reserve fund to be used in the event the Statew de Law Enforcenent Radi o System ( SLERS)
sustains repair and replacement costs due to catastrophic events which exceed $1 million in a fiscal year.

Cat astrophi ¢ events include hurricanes, tornadoes, lightning strikes, vehicle collision, etc. As the departnment assunes
ownership of the towers post upgrade, this funding will not be needed as the towers will be insured by the state. Proviso
will be included that states the $1 nillion will be placed in reserve contingent upon the contractor providing witten
notice that SLERS repair and replacenment costs exceed $1 nmillion. In 2021, the Legislature tasked the departnent with
managi ng the new y executed contract for SLERS to design, engineer, and inplenment the statew de radi o communications
system and to ensure the proper operation and mai ntenance of all system equi pment. The Bureau of Public Safety field

engi neers have the responsibility to maintain and operate SLERS. Wiile the department previously managed SLERS, the new
contract adds additional duties to the departnent, including the managenent of the towers.

hkkkkkkkkkkkkkkkkk ok kkk ok k ok k ok k ok k ok k ok k ok k ok k ok k ok k ok k ok k ok k ok k ok k ok k ok k ok k ok k ok k ok k ok kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk % %



BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A SP 01/10/ 2022 22: 06 PAGE: 38

BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL A12 CcoL Al4 coL Al5 CcOL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
W RELESS SERVI CES 72900200
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON' TECHNOLOGY 1603. 00. 00. 00
CAPI TAL | MPROVEMENT PLAN 9900000
SPECI AL PURPCSE 9905000
FI XED CAPI TAL OUTLAY 080000
SLERS TOWERS - DMV MGD 089978
GENERAL REVENUE FUND - STATE 1 6,642, 979 6,642, 979 6,642,978 1000 1

B R R R R L

AGENCY NARRATI VE:

2022- 2023 BUDGET YEAR NARRATI VE: SLERS TOAERS - DMS MGD I T COVPONENT? YES
| SSUE Tl TLE: Statew de Law Enforcenent Radi o System (SLERS) Tower Rel ocation- Ft. Lauderdal e, Dredger’s Key, and
Car nest own

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:

5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.
6.1 Create and sustain vibrant, safe, healthy, and resilient comunities that attract workers, residents, businesses, and
visitors.

LI NKAGE TO GOVERNOR S PRI ORI TI ES:
5. Public Safety
3. Econom c Devel oprent and Job Creation

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and pronote the devel opment of high-quality, innovative, cost-effective digital and technol ogy
services.

SUMVARY:

The Departnent of Management Services (department) requests $2 in nonrecurring budget authority in the Wrel ess Services
budget entity (72900200) in General Revenue (1000) with $1 in the Contracted Services category (100777) and $1 in the
St at ewi de Law Enforcenment Radi o System Towers Rel ocation/ Reconstruction - DVMS Managed category (089978) for the
relocation/installation of equipnment for the Ft. Lauderdale (Broward County), Dredger’s Key (Mnroe County), and
Carnestown (Col lier County) Statew de Law Enforcenent Radi o System (SLERS) towers.

This issue is in conjunction with issue 42023C0.

RETURN ON | NVESTMENT (ROl ):

Publ i c safety communi cations systems and networks inprove comunications capability allowi ng the state and local public
safety energency responders to fulfill their missions nore effectively and efficiently in the protection of |ives and
property for Florida s citizens and visitors.

| MPACT:
This is a life-safety issue. If this issue is not funded, SLERS will not operate within these regions. Therefore, State
SLERS users and public safety energency responders will be unable to communicate.

BACKGROUND:
The departnment operates SLERS under the authority of section 282.709(1)(b), Florida Statutes, providing life safety and
public safety services to citizens, businesses, and visitors to the state of Florida.

The departnment entered into a 20-year tower |ease agreement with the Gty of Fort Lauderdale in 1992 to utilize space
upon the grounds of the Fort Lauderdal e Police Departnment conplex for the first version of the SLERS buil dout. This |ease
expired in 2012. As part of the |lease agreenent, the city has the right to request the departnent to renpve the radio
comruni cation tower and shelter, including all equipnment, fromthe police departnment property conplex with 180 days’
notice. The city sent the departnment the required notice in Decenber of 2020. The city has notified the departnent that
they wish to utilize the existing tower |ocation for other purposes, and they have begun researching alternative radio
comruni cation tower sites nearby. The city expects to have the new tower location identified by the end of cal endar year
2021 and plans to begin construction on their new police facility as soon as possible with an expected nove date in 2023.

The city has indicated that they are willing to share their new tower space with the department to continue to operate
SLERS but will need the departnent to obtain the necessary funding for tower equipnent relocation and subsequent tower
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BUDGET PERI CD. 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAIL OF EXPENDI TURES
coL A12 coL A14 coL A15 coL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
W RELESS SERVI CES 72900200
GOV OPERATI ONS/ SUPPCRT 16
| NFORMATI ON_TECHNOL QGY 1603. 00. 00. 00
CAPI TAL | MPROVEMENT PLAN 9900000
SPECI AL PURPOSE 9905000

and shelter renoval once they have vacated the current police department conplex.

This SLERS tower relocation project is expected to be a nulti-year funding request to performthe follow ng functions:
Enter into a newlong termlease agreenent with the City of Fort Lauderdale to utilize newWy constructed radio

communi cation tower space on their new conmunications tower, design, engineer and build new tower equipnent,

comruni cati ons equi pment shelter, power supplies and other necessary conponents to operate a radi o comunications
service, and then once successful operation of the new equi pment has been established, renove the existing comunications
equi prent and power generation equi pment, deconstruct the communications tower and denolish and renove the existing
comruni cati ons shelter in accordance with the 1992 | ease agreenent.

The Dredger’s Key SLERS tower is owned by Monroe County and is |located on | and owned by the United States Navy.
Currently, there are discussions regarding the condition of the tower and allocation of costs to repair.

The Carnestown SLERS tower is a | eased tower owned by a tower conpany on federal park service land. The Park Service is
di scussing using the tower property as a parking lot, and this will require discussion on potential tower relocation and
possibly a new tower construction. This tower is on the edge of the Everglades in Collier County.

Amended 2022-23 Narrative after Decenber 15, 2021

SUMVARY:

The Departnent of Managerment Services (departnent) requests $6,642,979 of nonrecurring budget authority in the Fixed
Capital Qutlay (FCO - Statew de Law Enforcenment Radi o System Towers category (089978), Wrel ess Services budget entity
(72900200), within the General Revenue Fund (1000) for the relocation and reconstruction of four Statew de Law
Enforcenment Radi o System (SLERS) radio towers: Broward (Ft. Lauderdale), Mnroe (Dredgers Key), Pasco (Drexel) and

Col lier (Carnestown) counties.

Tower costs include construction, permts, design and inspection, market inflation on steel and |abor, project
managenent, equi pment, and annual ground | easing. The costs include:

*Ft. Lauderdal e: $1, 764, 495

*Dredgers Key: $1,764, 494

*Drexel : $1,514, 495

*Car nest own: $1, 599, 495

Publ i c safety communi cations systens and networks inprove comuni cations capability allowi ng the state and |ocal public
safety enmergency responders to fulfill their mssions nore effectively and efficiently in the protection of lives and
property for Florida s citizens and visitors.

L R R R R R

TOTAL: | NFORVATI ON' TECHNOLOGY 1603. 00. 00. 00
BY FUND TYPE
GENERAL REVENUE FUND 1,430,770 6, 642, 979 6, 642, 979 5,212,209 1000
TRUST FUNDS 1,774,391 1, 248, 034 1,774,391 2000
TOTAL PROG COWP. . ....... 1,430, 770 8, 417, 370 7,891, 013 6, 986, 600
TOTAL: W RELESS SERVI CES 72900200
BY FUND TYPE
GENERAL REVENUE FUND 1, 430, 770 6, 642, 979 6, 642, 979 5,212,209 1000
TRUST FUNDS 248, 034 1,774,391 1, 248, 034 1,526,357 2000

TOTAL BUREAU. ........... 1,678, 804 8,417,370 7,891, 013 6, 738, 566




BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A SP 01/10/ 2022 22: 06 PAGE: 40

BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL A12 CcoL Al4 coL Al5 CcOL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
STATE DATA CENTER 72900600
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON' TECHNOLOGY 1603. 00. 00. 00
ESTI MATED EXPENDI TURES REAL| GNVENT 2000000
REALI GNVENT OF OPERATI NG BUDGET FOR
ANTI Cl PATED EXPENDI TURES - ADD 2000040
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
WVORKI NG CAPI TAL TRUST FUND- STATE 8, 653, 830 8,653,830 2792 1

R R

AGENCY | SSUE NARRATI VE:
2022- 2023 BUDGET YEAR NARRATI VE: I T COVPONENT? YES

Anended 2022-23 Narrative after Decenber 15, 2021

I SSUE TI TLE: Real i gnment of Operating Budget for Anticipated Expenditures - Add

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR S PRI ORI TY:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and pronote the devel opnent of high-quality, innovative, cost-effective digital and technol ogy
services.

SUMVARY:

The Departnent of Management Services (department) requests a realignnent of $8, 653,830 budget authority, with $8,274,731
fromthe Salaries and Benefits category (010000) and $379,099 fromthe O her Personal Services category (030000) to the
Contracted Services category (100777), State Data Center budget entity (72900600), within the Working Capital Trust Fund
(2792) to cover operating costs for the State Data Center. This includes the estimted ambunt needed to outsource or
obtain third-party managed services for only the staffing of the State Data Center. Nine full-time positions will remain
in the State Data Center to oversee operations and manage the contract.

This is a realignment issue that nets to zero with 2000050.

Summary: This is a new issue.
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BUDGET PERI CD. 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAIL OF EXPENDI TURES
coL A12 coL A14 coL A15 coL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
STATE DATA CENTER 72900600
GOV OPERATI ONS/ SUPPCRT 16
| NFORMATI ON_TECHNOL QGY 1603. 00. 00. 00
ESTI MATED EXPENDI TURES REAL| GNVENT 2000000
REALI GNVENT OF OPERATI NG BUDGET FOR
ANTI CI PATED EXPENDI TURES - DEDUCT 2000050
SALARI ES AND BENEFI TS 010000
WORKI NG CAPI TAL TRUST FUND- STATE 8,274, 731- 8,274, 731- 2792 1
OTHER PERSONAL SERVI CES 030000
WORKI NG CAPI TAL TRUST FUND- STATE 379, 099- 379,099- 2792 1
TOTAL: REALI GNVENT OF OPERATI NG BUDGET FOR 2000050
ANTI Cl PATED EXPENDI TURES - DEDUCT
TOTAL ISSUE. .. .......... 8, 653, 830- 8, 653, 830-
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AGENCY | SSUE NARRATI VE:
2022-2023 BUDGET YEAR NARRATI VE: I' T COVPONENT? YES

Arended 2022-23 Narrative after Decenber 15, 2021

I SSUE TI TLE: Real i gnment of Operating Budget for Anticipated Expenditures - Add

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inmprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI TY:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and pronote the devel opnent of high-quality, innovative, cost-effective digital and technol ogy
services.

SUMVARY:

The Departnent of Management Services (department) requests a realignnent of $8, 653,830 budget authority, with $8,274, 731
fromthe Salaries and Benefits category (010000) and $379,099 fromthe Ot her Personal Services category (030000) to the
Contracted Services category (100777), State Data Center budget entity (72900600), within the Working Capital Trust Fund
(2792) to cover operating costs for the State Data Center. This includes the estimated anmount needed to outsource or
obtain third-party managed services for only the staffing of the State Data Center. Nine full-time positions will remain
in the State Data Center to oversee operations and manage the contract.

This is a realignment issue that nets to zero with 2000040.

Summary: This is a new issue.
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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAIL OF EXPENDI TURES
coL A12 coL A14 coL A15 coL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
STATE DATA CENTER 72900600
GOV OPERATI ONS/ SUPPCRT
| NFORMATI ON_TECHNOL QGY 1603. 00. 00. 00
ESTI MATED EXPENDI TURES REALI GNVENT 2000000
REALI GNVENT OF OPERATI NG BUDGET FOR
ANTI CI PATED EXPENDI TURES - DEDUCT 2000050

PCSI TI ON DETAI L OF SALARIES AND BENEFI TS:
LAPSE LAPSED SALARI ES

FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al4 - AGY AMD REQ FY 2022-23

CHANGES TO CURRENTLY AUTHORI ZED PGSI TI ONS
OTHER SALARY AMOUNT
2792 WORKI NG CAPI TAL TRUST FUND 8,274, 731-

L R
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BUDGET PERI CD. 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAIL OF EXPENDI TURES
coL A12 coL A14 coL A15 coL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
STATE DATA CENTER 72900600
GOV OPERATI ONS/ SUPPCRT 16
| NFORMATI ON_TECHNOL QGY 1603. 00. 00. 00
OUTSOURCI NG OF STATE PROGRAMNS,
SERVI CES OR ACTI VI TI ES 3330000

SAVI NGS OF FULL TI ME EQUI VALENT
(FTE) AND RATE THROUGH QUTSQURCI NG

THE STATE DATA CENTER 33J0AC0
SALARY RATE 000000
SALARY RATE................ 7,147, 234- 6, 165, 424- 981, 810
SALARI ES AND BENEFI TS 010000
117.00- 108. 00- 9. 00
TOTAL: SAVINGS OF FULL TI ME EQUI VALENT 33J0AC0

(FTE) AND RATE THROUGH OUTSOURCI NG
THE STATE DATA CENTER

TOTAL PCSITIONS. ........ 117.00- 108. 00- 9. 00
TOTAL ISSUE.............
TOTAL SALARY RATE....... 7,147, 234- 6, 165, 424- 981, 810
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AGENCY | SSUE NARRATI VE:
2022- 2023 BUDGET YEAR NARRATI VE: I T COVWPONENT? YES
| SSUE Tl TLE: Reduction of Rate and FTE due to Qutsourcing the State Data Center

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Improve the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR S PRI ORI TI ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
Goal #12 Deliver and pronote the devel opnent of high-quality, innovative, cost-effective digital and technol ogy services.

SUMMARY: The Departnent of Managenment Services (departnent) proposes a reduction of 7,147,234 in Salary Rate and 117 Full
Ti me Equi val ent (FTE) positions due to the outsourcing of the State Data Center (SDC) to a Managed Service Provider
(MSP) .

RETURN ON | NVESTMENT (RO ):
N A

| MPACT:
The funding of this reduction would align resources with the operations of the State Data Center following transition to
the Managed Service Provider.

BACKGROUND:

The departnment currently provides data center services to state agencies pursuant to Section 282.201, Florida Statutes.
The SDC provi des both on prem ses hosted services and external |y managed services as agenci es continue to migrate to
external |y managed services offered by cloud service providers. The nmenu of services conplies with applicable state and
federal |laws, regulations, and policies, including all security, privacy, and auditing requirenents. These services
include Backup and Recovery, Cl oud, Database, Data Center Facility and Operations, Minframe, Managed Applications,

Net wor k, Open Systens, Storage, Wndows, Direct Service Oferings, and C oud-Based Custom Support.

During Fiscal Year 2019-2020, the State of Florida contracted with a vendor for a business case to provide the departnent
with a formal recommendation for the best and npst appropriate nethod for the departnent to operate the SDC. The business
case reconmended the nost effective method to nmanage the SDC is to | everage a contracted managed service provider to run
data center operations. Additionally, an MSP nodel aims to renove adm nistrative burdens created by the current
cost-recovery net hodol ogy, meking capacity planning and budgeting easier for state agencies. Managed services pricing
assunes a baseline of fixed costs with unit pricing that will vary if volunmes go above or bel ow negotiated pricing bands.
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BUDGET PERI CD. 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAIL OF EXPENDI TURES
coL A12 coL A14 coL A15 coL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
STATE DATA CENTER 72900600
GOV OPERATI ONS/ SUPPCRT 16
| NFORMATI ON_TECHNOL QGY 1603. 00. 00. 00
OUTSOURCI NG OF STATE PROGRAMNS,
SERVI CES OR ACTI VI TI ES 3330000

SAVI NGS OF FULL TI ME EQUI VALENT
(FTE) AND RATE THROUGH QUTSQURCI NG
THE STATE DATA CENTER 33J0ACO

This business nodel is anticipated to provide nore flexibility in service and staffing resources w thout a correspondi ng
increase in per unit costs conpared to fixed asset and staffing | evel reallocation each year that results in an increase
in per unit price. This business npodel also provides transparency of costs to SDC custoners through defined and

predi ctabl e resource unit pricing.

The departnment is leading efforts to deliver a nore agile, cost effective, and enterprise approach to data center
services. Toward this purpose, pursuant to the 2020 General Appropriations Act, Section 86, the department was authorized
to rel ease one or nore conpetitive solicitations in Fiscal Year 2019-2020, pursuant to Sections 282.201 and
282.318(4)(h), Florida Statutes, and Chapter 287, Florida Statutes, to outsource or obtain third-party nanaged services
for all or part of the operation of the SDC. Services obtained nust conply with all applicable federal and state security
and privacy requirenments and nust be located in the United States.

A vendor has been selected and, with the exception of certain operations that nust remain with the state for fiscal or
operational reasons, transition of the SDC to the MSP is anticipated in the latter half of Fiscal Year 2021-2022.
Services will continue to be available for use by state agencies and political subdivisions of the state, municipalities,
and non-profit corporations. The MSP is anticipated to provide a nore cost efficient and nodern environnment for SDC
custoners, including refresh of SDC hardware and infrastructure, all while inproving security of data and resources.
Additionally, the MSP nodel will provide increased flexibility in service and staffing resources as conpared to fixed
asset and staffing level allocations under the current nodel. The MSP will reduce or elinminate fixed asset ownership and
refresh costs for the state. The MSP will identify and depl oy technol ogy, which conplies with the enterprise architecture
standards, to securely nodernize the SDC' s offerings to increase interoperability and data sharing between agencies in
order to avoid increase in costs for the state. Further, the MSP is anticipated provide increased access to operational
best practices and faster access to technol ogy innovation.

Fi nal i zation of the MSP contract terns and conditions is ongoing. Final pricing for year two of the contract is not yet
det erm ned, pending disposition of all software licenses, tools, and assets. Due to this uncertain position, accurate
projections of costs to be retained by the departnment necessary to continue SDC operations have yet to be deternmined. For
fiscal and operational reasons, it is certain that the department will be required to continue supporting various
software |icenses and tools beyond year one of the contract. In many instances, retention of licenses and tools is the
nost cost effective option for the state. Until disposition and final pricing are decided, the department is unable to
provi de accurate assessnents of the ambunt of funds available to realign fromeach category.

It is anticipated that the contract will be executed in 2022 and the transition to the MSP will occur in the latter half
of Fiscal Year 2021-2022. Under this tinmeline, 117 FTE that currently support day-to-day SDC operations will transition
to the MSP for enploynment. The department requests a reduction of 117 FTE and associated salary rate to correspond with
the transition of these enployees to the MSP.

Anended 2022-23 Narrative aftger Decenber 15, 2021

SUMVARY:
The Departnent of Managenment Services (departnent) proposes a reduction of 6,165,424 in Salary Rate and 108 full-time
equi val ent (FTE) positions, within the Sate Data Center budget entity (72900600) to outsource or obtain third-party

managed services to fulfill the staffing requirement of the State Data Center.
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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
ool Al2 coL Al4 caL Al5 coL Al6 oL Al4- A12
AGY AMD REQ
FY 2022-23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT  CCDES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
STATE DATA CENTER 72900600

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
QOUTSOURCI NG OF STATE PROGRAMS,
SERVI CES OR ACTI VI TI ES
SAVI NGS OF FULL TI ME EQUI VALENT
(FTE) AND RATE THROUGH QUTSQURCI NG
THE STATE DATA CENTER

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

Al2 - AGY FIN REQ FY 2022-23

CHANGES TO CURRENTLY AUTHORI ZED PGSI TI ONS
RAO2 RATE & SALARY ADJ - FTE - NO BENEFI TS
C1004 001 117. 00- 7,147, 234-

TOTALS FOR | SSUE BY FUND
2792 WORKI NG CAPI TAL TRUST FUND

16
1603. 00. 00. 00

33J0000
33J0AC0

LAPSE LAPSED SALARI ES

OTHER SALARY AMOUNT

FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS
7,147,234- 0.00 7,147, 234-
7,147, 234-
117. 00- 7,147, 234- 7,147, 234- 7,147, 234-
7,147,234

2792 WORKI NG CAPI TAL TRUST FUND

Al4 - AGY AMD REQ FY 2022-23

CHANGES TO CURRENTLY AUTHORI ZED PGSI TI ONS
P101 PROPOSED CLASS CODE
C1005 001 108. 00-

TOTALS FOR | SSUE BY FUND

RAO6 RATE ADJ - NO FTE - NO SALARY - NO BENEFI TS
C1004 001 6, 165, 424-

TOTAL SALARY RATE 6, 165, 424-

B R R R R



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2009- 2023
STATE OF FLORI DA

MANAGEMENT SRVCS, DEPT OF
PGM TECHNOLOGY PROGRAM
STATE DATA CENTER
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
STATE ENTERPRI SE | NFORVATI ON
TECHNOLOGY
STATE DATA CENTER OPERATI NG COST
| NCREASE
EXPENSES

WORKI NG CAPI TAL TRUST FUND- STATE

OPERATI NG CAPI TAL QUTLAY

WORKI NG CAPI TAL TRUST FUND- STATE
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

WORKI NG CAPI TAL TRUST FUND- STATE

DEFERRED- PAY COM CONTRACTS

WORKI NG CAPI TAL TRUST FUND- STATE

LEASE/ PURCHASE/ EQUI PMENT
WORKI NG CAPI TAL TRUST FUND- STATE

DI SASTER RECOVERY SERVI CE

WORKI NG CAPI TAL TRUST FUND- STATE

TR/ DMS/ HR SVCS/ STW CONTRCT

WORKI NG CAPI TAL TRUST FUND- STATE

TOTAL: STATE DATA CENTER OPERATI NG COST

| NCREASE

AGENCY | SSUE NARRATI VE:

2022-2023 BUDGET YEAR NARRATI VE:

Anended 2022-23 Narrative after

EXH BI T D 3A SP 01/ 10/ 2022 22: 06 PAGE: 53
EXPENDI TURES BY EXH BI T D 3A
| SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL Al12 COL Al14 COL A15 COL Al6 COL Al4- A12
AGY AMD REQ
FY 2022-23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
POS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT  CODES
72000000
72900000
72900600
16
1603. 00. 00. 00
3610000
36130C0
040000
3,321, 262 3,321,262 2792 1
060000
75, 000 75,000 2792 1
100000
100777
11, 258, 053 11, 258,053 2792 1
105280
40, 000 40,000 2792 1
105281
972,175 972,175 2792 1
105300
366, 423 366,423 2792 1
107040
8, 542 8,542 2792 1
36130C0
16, 041, 455 16, 041, 455
IR R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEE
| T COVPONENT? YES
Decenber 15, 2021
I ncrease

I SSUE TITLE: State Data Center QOperating Cost

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:

5.2 Inprove the efficiency and effectiveness of government agencies at all

LI NKAGE TO GOVERNOR S PRI ORI TY:

6. Public Integrity

| evel s.
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BUDGET PERI CD. 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAIL OF EXPENDI TURES
coL A12 coL A14 coL A15 coL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
STATE DATA CENTER 72900600
GOV OPERATI ONS/ SUPPCRT 16
| NFORMATI ON_TECHNOL QGY 1603. 00. 00. 00
STATE ENTERPRI SE | NFORMATI ON
TECHNOLOGY 3610000
STATE DATA CENTER OPERATI NG COST
| NCREASE 3613000

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and pronote the devel opment of high-quality, innovative, cost-effective digital and technol ogy
services.

SUMVARY:

The Departnment of Managenment Services (departnent) requests budget authority in the ambunt of $16, 041, 455, of which
$3,321,262 is in the Expenses category (040000), $75,000 is in the Operating Capital Qutlay category (060000),

$11, 258,053 is in the Contracted Services category (100777), $40,000 is in the Deferred-Paynent Conmobdity Contracts
category, $972,175 is in the Lease or Lease-Purchase of Equi pnent category (105281), $366,423 is in the Disaster Recovery
Servi ce category (105300), and $8,542 is in the Transfer to Departnent of Managenent Services/Human Resource Services

St atewi de Contract category (107040), State Data Center budget entity (72900600), wi thin the Wrking Capital Trust Fund
(2792) to support the increased costs to support and operate the State Data Center.

Summary: This is a new issue.
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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL A12 CcoL Al4 coL Al5 CcOL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
STATE DATA CENTER 72900600
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON' TECHNOLOGY 1603. 00. 00. 00
PROGRAM OR SERVI CE- LEVEL
| NFORMATI ON' TECHNOLOGY 3630000
MAI NFRAVE AS A SERVI CE CONTRACT
| NCREASE 3630900
SPECI AL CATEGORI ES 100000
MAI NFRAVE SERVI CES 105305
WORKI NG CAPI TAL TRUST FUND- STATE 1, 656, 793 1,656,793 2792 1

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk ok kk k ok k k% %

AGENCY | SSUE NARRATI VE:
2022-2023 BUDGET YEAR NARRATI VE: I T COVPONENT? YES

Amended 2022-23 Narrative after Decenber 15, 2021

| SSUE TI TLE: Mainfrane as a Service Contract |ncrease

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inmprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI TY:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and pronote the devel opment of high-quality, innovative, cost-effective digital and technol ogy
servi ces.

SUMVARY:

The Department of Managenent Services (departnent) requests budget authority in the ambunt of $1,656,793 in the Minfrane
Servi ces category (105305), State Data Center budget entity (72900600), within the Working Capital Trust Fund (2792) to
cover the increased cost of the Minfrane Services contract and third-party software costs. This issue will continue on
the funding received in Fiscal Year 2021-22 for simlar purposes.

Summary: This is a new issue.

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk ok kk % %
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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL A12 CcoL Al4 coL Al5 CcOL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
OFFI CE OF THE STATE O O 72900700
GOV OPERATI ONS/ SUPPORT
| NFORMATI ON' TECHNOLOGY 1603. 00. 00. 00
PROGRAM OR SERVI CE- LEVEL
| NFORMATI ON' TECHNOLOGY 3630000
STATEW DE SOFTWARE LI CENSE REVI EW 36317C0
EXPENSES 040000
GENERAL REVENUE FUND - STATE 1, 300, 000 1, 300, 000 1,300,000 1000 1

B R R R R L

AGENCY | SSUE NARRATI VE:
2022- 2023 BUDGET YEAR NARRATI VE: I T COVWPONENT? YES

Amended 2022-23 Narrative after Decenber 15, 2021

| SSUE TI TLE: Statew de Software License Review

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR S PRI ORI TY:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and pronote the devel opment of high-quality, innovative, cost-effective digital and technol ogy
services.

SUMVARY:

The Departnent of Managenment Services (departnent) requests nonrecurring budget authority in the anpbunt of $1, 300,000 in
the Expenses category (040000), O fice of the State Chief Information O ficer budget entity (72900700), within the
General Revenue Fund (1000) to assess the utilization of statew de software licenses. This issue will identify unassigned
or inactive licenses and subsequently reduce costs through carefully curated |icense managenment or |icense redepl oynent.

Summary: This is a new issue.
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BUDGET PERI OD: 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
coL A12 CcoL Al4 coL Al5 CcOL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
OFFI CE OF THE STATE O O 72900700
GOV OPERATI ONS/ SUPPORT
| NFORMATI ON' TECHNOLOGY 1603. 00. 00. 00
RE- ENGl NEERI NG THE WORKPLACE 4000000
AUTOVATI ON' SERVI CES 4001800
SPECI AL CATEGORI ES 100000
RPA SERVI CES 100814
WORKI NG CAPI TAL TRUST FUND- STATE 2,000, 000 2,000, 000 2,000,000 2792 1

B R R R R L

AGENCY | SSUE NARRATI VE:
2022- 2023 BUDGET YEAR NARRATI VE: I T COVWPONENT? YES

Amended 2022-23 Narrative after Decenber 15, 2021

| SSUE Tl TLE: Autonmtion Services

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
5.2 Inprove the efficiency and effectiveness of government agencies at all |evels.

LI NKAGE TO GOVERNOR S PRI ORI TY:
6. Public Integrity

LONG RANGE PROGRAM PLAN:
GOAL #12: Deliver and pronote the devel opment of high-quality, innovative, cost-effective digital and technol ogy
services.

SUMVARY:

The Departnent of Managenment Services (departnent) requests nonrecurring budget authority in the anpbunt of $2,000,000 in
the Robotic Processing Autonmtion Services category (100814), O fice of the State Chief Information Oficer budget entity
(72900700), within the Working Capital Trust Fund (2792) to inplenment and depl oy robotic processing automation to state
agencies. This issue will continue on the funding received in Fiscal Year 2021-22 for similar purposes.

Summary: This is a new issue.

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk ok k ok k ok ok k ok % %
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BUDGET PERI CD. 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAIL OF EXPENDI TURES
coL A12 coL A14 coL A15 coL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
OFFI CE OF THE STATE ClO 72900700
GOV OPERATI ONS/ SUPPCRT 16
| NFORMATI ON_TECHNOL QGY 1603. 00. 00. 00
FUNDI NG DEFI O ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REVENTS 4100000
ADDI TI ONAL RESOURCES FOR THE OFFI CE
OF THE CHI EF | NFORMATI ON OFFI CER 4102AC0
SALARY RATE 000000
SALARY RATE................ 2, 475, 000 1, 435, 000 1, 040, 000-
SALARI ES AND BENEFI TS 010000
29. 00 17.00 12. 00-
WORKI NG CAPI TAL TRUST FUND- STATE 3,526, 276 2,105, 819 1,420, 457- 2792 1
EXPENSES 040000
WORKI NG CAPI TAL TRUST FUND- STATE 195, 054 114,342 56, 797 80, 712- 2792 1
SPECI AL CATEGORI ES 100000
TR/ DVB/ HR SVCS/ STW CONTRCT 107040
WORKI NG CAPI TAL TRUST FUND- STATE 8, 846 5,194 3,652- 2792 1
TOTAL: ADDI TI ONAL RESOURCES FCR THE OFFI CE 4102ACD
OF THE CHI EF | NFORVATI ON OFFI CER
TOTAL POSITIONS. .. ... ... 29. 00 17.00 12. 00-
TOTAL ISSUE. .. .......... 3,730,176 2,225, 355 56, 797 1,504, 821-
TOTAL SALARY RATE....... 2, 475, 000 1, 435, 000 1, 040, 000-

hkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk k%

AGENCY | SSUE NARRATI VE:
2022-2023 BUDGET YEAR NARRATI VE:

I' T COVPONENT? YES

I SSUE TI TLE: Additional Full-Tinme Equival ent Resources for OSCI O

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
#5.2: Inprove the efficiency and effectiveness of governnent agencies at all |evels.

LI NKAGE TO GOVERNOR' S PRI ORI TI ES:
6. Public Integrity

LONG RANGE PROGRAM PLAN:

GOAL #12: Deliver and pronote the devel opnent of high-quality, innovative, cost-effective digital and technol ogy

services.

SUMVARY:

The Departnent of Managenent Services (departnent)

2,475,000 of Salary Rate and budget authority of $3,730, 176,
Trust Fund (2792); $3,526,276 in Salaries and Benefits category (010000), $195, 054, of which $96,889 is nonrecurring in
Expenses category (040000), and $8,846 in Transfer to DVMS for the Human Resource Statew de Contract category (107040) in
the Office of the State Cl O (72900700) budget entity to hire staff to carry out statutory duties, enterprise-w de
functions, legal, conpliance, and contract managenent associated w th required business functions and enterprise agency
support. There is sufficient space to accommopdate the additional positions. Additionally, positions are anticipated to be
hired above the base rate of the classification due to the necessary skillset required to carry of the roles and

responsibilities of the position.

RETURN ON | NVESTMENT (RO ):

requests 29 Full-Ti me Equival ent (FTE) positions which includes

of which $96,889 in nonrecurring, within the Wrking Capital

Addi tional FTE are necessary to support enterprise projects and associ ated support across all state agencies. The
additional FTE will allow the departnent to have the dedicated staff necessary to scale with the enterprise’'s

technol ogical growth in a proactive manner.
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BUDGET PERI CD. 2009- 2023 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAIL OF EXPENDI TURES
coL A12 coL A14 coL A15 coL A16 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT PCS AMDUNT ~ CODES
MANAGEMENT SRVCS, DEPT OF 72000000
PGM TECHNOLOGY PROGRAM 72900000
OFFI CE OF THE STATE ClO 72900700
GOV OPERATI ONS/ SUPPCRT 16
| NFORMATI ON_TECHNOL QGY 1603. 00. 00. 00
FUNDI NG DEFI O ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REVENTS 4100000
ADDI TI ONAL RESOURCES FOR THE OFFI CE
OF THE CHI EF | NFORMATI ON OFFI CER 4102AC0

WHAT WLL HAPPEN IF THI'S | SSUE | S NOT FUNDED?

Ful | -tinme equival ent (FTE) positions are necessary to ensure the Florida Digital Service (FL[DS]) can effectively carry
out its responsibilities in statute and | aw while supporting state agencies across the enterprise. Additional staff are
needed in critical functional areas, including supporting cybersecurity, the Enterprise Architecture, the Enterprise Data
Catal og, Automation as a Service, and project oversight anong others. |If additional staff are not provided, FL[DS] wll
not be able to provide the ideal |evel of service and support to state agencies and critical projects.

BACKGROUND:

FL[DS] is statutorily charged to propose innovative technol ogy and information solutions that securely nodernize state
government to achi eve value through digital transformation and interoperability. FL[DS] is responsible for supporting the
entire enterprise across a nunber of technology functions, including project oversight responsibilities for state agency
technol ogy projects. Further, FL[DS] is nandated to devel op an enterprise architecture that acknow edges the uni que needs
of the enterprise’s entities in the devel opment and publication of stands and terminologies to facilitate digital
interoperability; supports the cloud-first policy; and address how i nformati on technol ogy may be noderni zed to achi eve
cloud-first objectives. Additionally, FL[DS] nust perform project oversight on all state agency information technol ogy
projects that have total project costs of $10 nillion or nore and that are funded in the General Appropriations Act or
any other law. FL[DS] is currently responsible for providing project oversight for 11 projects with an estimted spend of
at |least $1.02 billion in state funds.

Recogni zi ng that cybersecurity is a growing threat to state technology and data, FL[DS] was provided $30 million in

Fi scal Year 2021-2022 to inplenment the Florida Cybersecurity Task Force recomendati ons to secure and protect the state's
technol ogy resources. To continue protecting the enterprise in the mdst of ever-increasing cybersecurity threats, FL[DS]
needs to continue the investment and scal e of resources appropriated in Fiscal Year 2021-2022. FL[DS]is requesting a
recurring funding streamto ensure these cybersecurity initiatives proceed without interruption, including both recurring
costs for initiatives inplenented in Fiscal Year 2021-2022 and new efforts to further safeguard agency data, information,
and resources and to mitigate risks. FL[DS] also received $2 mllion in Fiscal Year 2021-2022 to deploy robotic
processing automation services at the request of agencies within the enterprise.

As a result, the need for additional and committed staff to ensure the successful inplenentation of these solutions is
required to help of fset the acconpanying workload increase. Florida s digital |andscape is everchangi ng and expandi ng,
and FL[DS] needs to be in the position to | everage its technol ogical assets to be able to best serve enterprise agencies
and the citizens of Florida.

Arended 2022-23 Narrative after Decenber 15, 2021

SUMVARY:

The Departnment of Managenment Services (department) requests 17 full-time equival ent (FTE) positions, 1,435,000 of Salary
Rate and budget authority in the ampunt of $2,225,355, of which $2,105,819 is in the Salaries and Benefits category
(010000), $114,342 is in the Expenses category (040000), and $5,194 is in the Transfer to Departnent of Managenent

Servi ces Human Resource Services Statew de Contract category (107040), Ofice of the State Chief Information Oficer
budget entity (72900700), within the Wrking Capital Trust Fund (2792) to hire staff to carry out statutory duties,
enterprise-w de functions, |legal, conpliance, and contract management associated with required business functions and
enterprise agency support. There is sufficient space to accormpdate the additional positions. Additionally, positions are
anticipated to be hired above the base rate of the classification due to the necessary skillset required to carry out the
roles and responsibilities of the positions.
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EXH BIT D-3A

DETAI L OF EXPENDI TURES

AMOUNT  CODES

72000000
72900000
72900700

16
1603. 00. 00. 00

4100000

4102AC0

LAPSE LAPSED SALARI ES

ool Al2 coL Al4 caL Al5 coL Al6 oL Al4- A12
AGY AMD REQ
FY 2022-23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS
MANAGEMENT SRVCS, DEPT OF
PGM TECHNOLOGY PROGRAM
OFFI CE OF THE STATE Cl O
GOV CPERATI ONS/ SUPPORT
| NFORMATI ON' TECHNOL OGY
FUNDI NG DEFI CI ENCI ES TO MEET
CURRENT LEVEL PROGRAM REQUI REMENTS
ADDI TI ONAL RESOURCES FOR THE OFFI CE
OF THE CH EF | NFORVATI ON OFFI CER
POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL %
Al2 - AGY FIN REQ FY 2022-23
NEW POSI TI ONS
0830 PURCHASI NG ANALYST
N0027 001 1.00 55, 000 24, 689 79,689  0.00
2062 COVPUTER NETWORK ARCHI ECT |V
N0022 001 1.00 85, 000 30, 230 115,230  0.00
N0023 001 1.00 85, 000 30, 230 115,230  0.00
N0036 001 1.00 95, 000 32,077 127,077  0.00
2109 SYSTEM PROJECT CONSULTANT
N0038 001 1.00 85, 000 30, 230 115,230  0.00
NO039 001 1.00 85, 000 30, 230 115,230  0.00
N0040 001 1.00 85, 000 30, 230 115,230  0.00
NO0044 001 1.00 90, 000 31, 153 121,153  0.00
N0045 001 1.00 90, 000 31, 153 121,153  0.00
N0046 001 1.00 90, 000 31, 153 121,153  0.00
2225 GOVERNVENT ANALYST ||
N0019 001 1.00 95, 000 32,077 127,077  0.00
N0020 001 1.00 95, 000 32,077 127,077  0.00
N0021 001 1.00 95, 000 32,077 127,077  0.00
N0024 001 1.00 70, 000 27, 459 97,459  0.00
N0025 001 1.00 70, 000 27, 459 97,459  0.00
N0026 001 1.00 95, 000 32,077 127,077  0.00
N0028 001 1.00 90, 000 31, 153 121,153  0.00
N0029 001 1.00 75, 000 28, 383 103,383  0.00
N0030 001 1.00 75, 000 28, 383 103,383  0.00
N0033 001 1.00 95, 000 32,077 127,077  0.00
N0034 001 1.00 95, 000 32,077 127,077  0.00
N0035 001 1.00 95, 000 32,077 127,077  0.00
N0037 001 1.00 105, 000 33,924 138,924  0.00
N0041 001 1.00 65, 000 26, 536 91,536  0.00
N0042 001 1.00 65, 000 26, 536 91,536  0.00
N0043 001 1.00 65, 000 26, 536 91,536  0.00
2238 OPERATI ONS & MGMI CONSULTANT MGR - SES
NO031 001 1.00 95, 000 47,582 142,582  0.00
N0032 001 1.00 85, 000 44,224 129,224  0.00
7738 SENI OR ATTORNEY
NOO18 001 1.00 105, 000 35, 116 140,116  0.00
TOTALS FOR | SSUE BY FUND
2792 WORKI NG CAPI TAL TRUST FUND
29.00 2, 475, 000 909, 205 3, 384, 205

AND BENEFI TS

79, 689

115, 230
115, 230
127,077

115, 230
115, 230
115, 230
121, 153
121,153
121, 153

127,077
127,077
127,077
97, 459
97, 459
127,077
121, 153
103, 383
103, 383
127,077
127,077
127,077
138, 924
91, 536
91, 536
91, 536

142, 582
129, 224
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EXH BIT D-3A
OF EXPENDI TURES

CCODES

72000000
72900000
72900700

16
1603. 00. 00. 00

4100000

4102AC0

LAPSED SALARI ES
AND BENEFI TS

142,071

115, 230
115, 230

121, 153

127,077
127,077
127,077
97, 459
97, 459
127,077
127,077
127,077
127,077
91, 536
91, 536
91, 536

142,582

STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L
ool Al2 coL Al4 caL Al5 coL Al6 COL Al4- A12
AGY AMD REQ
FY 2022- 23
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022- 23 FY 2022- 23 FY 2022- 23 FY 2022- 23
PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT
MANAGEMENT SRVCS, DEPT OF
PGM TECHNOLOGY PROGRAM
OFFI CE OF THE STATE O O
GOV OPERATI ONS/ SUPPORT
| NFORMATI ON' TECHNOLOGY
FUNDI NG DEFI Cl ENCI ES TO NEET
CURRENT LEVEL PROGRAM REQUI REMENTS
ADDI TI ONAL RESOURCES FOR THE OFFI CE
OF THE CH EF | NFORMVATI ON OFFI CER
POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL %
Al2 - AGY FIN REQ FY 2022-23
NEW POSI TI ONS
OTHER SALARY AMOUNT
2792 WORKI NG CAPI TAL TRUST FUND
Al4 - AGY AMD REQ FY 2022-23
NEW POSI TI ONS
2062 COVPUTER NETWORK ARCHI ECT |V
N0022 001 1. 00 85, 000 30, 230 115,230 0.00
N0023 001 1. 00 85, 000 30, 230 115,230 0.00
2109 SYSTEM PRQJECT CONSULTANT
N0044 001 1. 00 90, 000 31, 153 121,153  0.00
2225 GOVERNVENT ANALYST |1
N0019 001 1. 00 95, 000 32,077 127,077  0.00
N0020 001 1. 00 95, 000 32,077 127,077  0.00
N0021 001 1.00 95, 000 32,077 127,077  0.00
N0024 001 1. 00 70, 000 27, 459 97,459  0.00
N0025 001 1. 00 70, 000 27, 459 97,459  0.00
N0026 001 1.00 95, 000 32,077 127,077  0.00
N0033 001 1. 00 95, 000 32,077 127,077  0.00
N0034 001 1.00 95, 000 32,077 127,077  0.00
N0035 001 1. 00 95, 000 32,077 127,077  0.00
N0041 001 1. 00 65, 000 26, 536 91,536 0.00
N0042 001 1.00 65, 000 26, 536 91,536 0.00
N0043 001 1. 00 65, 000 26, 536 91,536  0.00
2238 OPERATI ONS & MGMI CONSULTANT MGR - SES
N0032 001 1. 00 95, 000 47,582 142,582  0.00
7738 SENI OR ATTORNEY
N0018 001 1. 00 80, 000 30, 488 110,488  0.00
TOTALS FOR | SSUE BY FUND
2792 WORKI NG CAPI TAL TRUST FUND
17.00 1, 435, 000 528, 748 1, 963, 748

OTHER SALARY AMOUNT

2792 WORKI NG CAPI TAL TRUST FUND
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MANAGEMENT SRVCS, DEPT OF
PGM TECHNOLOGY PROGRAM
OFFI CE OF THE STATE Cl O
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY

TOTAL: | NFORVATI ON TECHNOLOGY
BY FUND TYPE
GENERAL REVENUE FUND

TRUST FUNDS

ool Al2 coL Al4 caL Al5
AGY FIN REQ AGY AMD REQ AGY AMD N/ R
FY 2022-23 FY 2022- 23 FY 2022- 23
PCS AMOUNT PCS AMOUNT PCS AMOUNT
1, 300, 000 1, 300, 000
4,532,593 4,225, 355 2, 056, 797
29.00 17
4,532, 593 5, 525, 355 3, 356, 797
2, 475, 000 1, 435, 000

coL Al6 oL Al4- A12
AGY AMD REQ
FY 2022-23
OVER( UNDER)
AGY AMD ANZ AGY FIN REQ
FY 2022-23 FY 2022-23
PCS AMOUNT PCS AMOUNT  CCDES
72000000
72900000
72900700

16
1603. 00. 00. 00

1,300,000 1000
307, 238- 2000

992, 762
1, 040, 000-






