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SCHEDULE XII: OUTSOURCING OR PRIVATIZATION OF A SERVICE OR ACTIVITY

SCHEDULE XII: OUTSOURCING OR PRIVATIZATION OF A SERVICE OR ACTIVITY

	I.
	Background Information 

	1.
	Describe the service or activity proposed to be outsourced or privatized. 

	

	2. 
	How does the service or activity support the agency’s core mission?  What are the agency’s desired goals and objectives to be achieved through the proposed outsourcing or privatization and the rationale for such goals and objectives? 

	

	3.
	Provide the legal citation authorizing the agency’s performance of the service or activity.  

	

	4.
	Identify the service’s or activity’s major stakeholders, including customers, clients, and affected organizations or agencies. 

	

	5.
	Describe and analyze how the agency currently performs the service or activity and list the resources, including information technology services and personnel resources, and processes used. 

	

	6.
	Provide the existing or needed legal authorization, if any, for outsourcing or privatizing the service or activity. 

	


	7.
	Provide the reasons for changing the delivery or performance of the service or activity. What is the current cost of service and revenue source?

	


	II.
	Evaluation of Options 

	1.
	Provide a description of the available options for performing the service or activity and list for each option the general resources and processes needed to perform the service or activity.  If state employees are currently performing the service or activity, provide at least one option involving maintaining state provision of the service or activity.

	

	2. 
	For each option, describe its current market for the service or activity under consideration for outsourcing or privatizing. How many vendors are currently providing the specific service or activity on a scale similar to the proposed option?  How mature is this market?

	

	3.
	List the criteria used to evaluate the options.  Include a cost-benefit analysis documenting the direct and indirect specific baseline costs, savings, and qualitative and quantitative benefits involved in or resulting from the implementation of the recommended option(s).

	

	4.
	Based upon the evaluation criteria, identify and analyze the advantages and disadvantages of each option, including potential performance improvements and risks.

	

	5.
	For each option, describe the anticipated impact on the agency and the stakeholders, including impacts on other state agencies and their operations.

	


	6.
	Identify changes in cost and/or service delivery that will result from each option.  Describe how the changes will be realized. Describe how benefits will be measured and provide the annual cost.

	

	7.
	List the major risks for each option and how the risks could be mitigated.

	

	8.
Describe any relevant experience of other agencies, other states, or the private sector in implementing 
similar options.

	


	III.
	Information on Recommended Option

	1.
	Identify the proposed competitive solicitation including the anticipated number of respondents.

	

	2.
	Provide the agency’s projected timeline for outsourcing or privatization of the service or activity.   Include key events and milestones from the beginning of the procurement process through the expiration of a contract and key events and milestones for transitioning the service or activity from the state to the vendor.  Provide a copy of the agency’s transition plan for addressing changes in the number of agency personnel, affected business processes, employee transition issues including reemployment and retraining assistance plan for employees who are not retained by the agency or employed by the contractor, and communication with stakeholders such as agency clients and the public.  

	

	3.
	Identify all forms of compensation to the vendor(s) for performance of the service or activity, including in-kind allowances and state resources to be transferred to the vendor(s).  Provide a detailed cost estimate of each. 

	


	4.
	Provide an analysis of the potential impact on federal, state, and local revenues, and expenditures.  If federal dollars currently fund all or part of the service or activity, what has been the response of the federal funding agency(ies) to the proposed change in the service delivery method?  If federal dollars currently fund all or part of the service or activity, does the change in the service delivery method meet federal requirements?

	

	5.
	What responsibilities, if any, required for the performance of the service or activity will be retained and performed by the agency?  What costs, including personnel costs, will the agency continue to incur after the change in the service delivery model?  Provide these cost estimations.  Provide the method for monitoring progress in achieving the specified performance standards within the contract.  

	

	6.
	Describe the agency’s contract management process for the outsourced or privatized service or activity, including a description of the specific performance standards that must be met to ensure adequate performance and how the agency will address potential contractor nonperformance.  Attach a copy of any competitive solicitation documents, requests for quote(s), service level agreements, or similar documents issued by the agency for this competitive solicitation if available.

	

	7.
	Provide the agency’s contingency plan(s) that describes the tasks involved in and costs required for its implementation and how the agency will resume the in-house provision of the service or activity in the event of contract termination/non-renewal.  

	

	8.
	Identify all other Legislative Budget Request issues that are related to this proposal.

	


	9. 
	Explain whether or not the agency can achieve similar results by a method other than outsourcing or privatization and at what cost.  Please provide the estimated expenditures by fiscal year over the expected life of the project.  

	

	10.
	Identify the specific performance measures that are to be achieved or that will be impacted by changing the service’s or activity’s delivery method.  

	

	11. 
	Provide a plan to verify vendor(s) compliance with public records laws.

	

	12.
	If applicable, provide a plan to verify vender compliance with applicable federal and state law ensuring access by persons with disabilities.

	

	13.
	If applicable, provide a description of potential differences among current agency policies or processes and a plan to standardize, consolidate, or revise current policies or processes.

	

	14.
	If the cost of the outsourcing is anticipated to exceed $10 million in any given fiscal year, provide a copy of the business case study (and cost benefit analysis if available) prepared by the agency for the activity or service to be outsourced or privatized pursuant to the requirements set forth in s. 287.0571, F.S.
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