BNEADLO1 LAS/ PBS SYSTEM EXH BIT D 3A SP 03/ 03/ 2020 10: 56 PAGE: 1

BUDGET PERI OD: 2008- 2021 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL Al2 COL Al4 COL Al5 COL Al6 COL Al4- Al12
AGY AMD REQ
FY 2020-21
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2020-21 FY 2020-21 FY 2020-21 FY 2020-21 FY 2020-21
PCs AMOUNT PGS AMOUNT PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
LAW ENFORCEMENT, DEPT OF 71000000
PGV | NVESTI GAT/ FOREN SCNC 71600000
I NVESTI GATI VE SVCS 71600200
PUBLI C PROTECTI ON 12
L AW ENFORCENENT 1202. 00. 00. 00
I NVESTI GATI VE SERVI CES NEEDS 4500000
REPLACE AERI AL LI FT VEH CLES 4500310
SPECI AL CATEGORI ES 100000
ACQUI SI TI OV MOTOR VEHI CLES 100021
FEDERAL GRANTS TRUST FUND - RECPNT 175, 000 175, 000 175,000 2261 9
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AGENCY | SSUE NARRATI VE:
2020- 2021 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
Anended 2020-21 Narrative after Novenber 22, 2019.

I ssue. The Electronic Surveillance Support Team (ESST) mission is a multi-agency effort that uses advanced technol ogi es,
gl obal positioning satellite and other conputer technology to |ocate and nonitor violent crimnal suspects. The teans
currently share three aging Aerial Lift Vehicles (ALV) that are used to conduct overt and covert surveillance
installations in areas that woul d otherw se be inaccessible.

Possession of the ALVs allows the agency to respond to requests for service in a nuch faster time frane than it would
take to rent or coordinate with local utility conpanies. In addition to the surveillance m ssion, key agency personnel
in the statewide radio programare trained to use the ALVs when needed to support limted repair or nmintenance to
certain radio towers or simlar installations, particularly in hurricane preparedness and response.

FDLE has secured federal grant funding to replace two ALVs that have surpassed the Departnent of Management Services
(DVB) repl acenent schedul e due to age and continue to need costly repairs.

Resources. FDLE is requesting $175,000 in Federal Grants Trust Fund vehicle authority to replace two ALV trucks.

Resul ts. Fundi ng the purchase of these vehicles would enable the agency to continue to offer reliable and cutting-edge
i nvestigative technical services to |local, state and federal agencies in need of these inportant and effective
capabilities.

Ri sks. Replacing these end-of-life vehicles is critical in order to ensure the ability of the ESSTs to efficiently and
ef fectively conduct covert and overt surveillance installations.

Effective dates: Upon receipt of funds.

This issue is consistent with the Florida Strategic Plan for Econom c Devel opnent to: (1) ensure state, regional, and
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BUDGET PERI OD: 2008- 2021 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL Al2 COL Al4 COL Al5 COL Al6 COL Al4- Al12
AGY AMD REQ
FY 2020-21
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2020-21 FY 2020-21 FY 2020-21 FY 2020-21 FY 2020-21
PCs AMOUNT PGS AMOUNT PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
LAW ENFORCEMENT, DEPT OF 71000000
PGV | NVESTI GAT/ FOREN SCNC 71600000
I NVESTI GATI VE SVCS 71600200
PUBLI C PROTECTI ON 12
L AW ENFORCENENT 1202. 00. 00. 00
I NVESTI GATI VE SERVI CES NEEDS 4500000
4500310

REPLACE AERI AL LI FT VEH CLES

| ocal agenci es provide collaborative, seanl ess, consistent, and tinely custonmer service to businesses and workers and (2)
improve the efficiency and effectiveness of government agencies at all |evels.

Summary: This is a new issue.
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EXH BI T D 3A

DETAI L OF EXPENDI TURES

AGY AMD REQ
FY 2020-21
OVER( UNDER)
AGY FIN REQ
FY 2020-21

PGS AMOUNT POCS AMOUNT

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE 117, 254

2.00
117, 254

EXPENSES

GENERAL REVENUE FUND - STATE 1, 290, 900

94, 800

82,790

1, 196, 100-

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE 1, 299, 665

5, 530, 924

4,940, 259

4,231, 259

G A- SPECI AL PROJECTS

GENERAL REVENUE FUND - STATE 6, 286, 000

6, 286, 000

6, 286, 000

TR/ DM5/ HR SVCS/ STW CONTRCT

GENERAL REVENUE FUND - STATE 658

658

TOTAL: FLORI DA | NCI DENT BASED REPORTI NG
SYSTEM ( FI BRS)
TOTAL PCSITIONS. ........ 2.00
TOTAL ISSUE. ............ 8,994, 477
TOTAL SALARY RATE....... 77,618

2.00
12, 029, 636
77,618

11, 309, 049

3, 035, 159

CODES

71000000
71700000
71700200

16
1603. 00. 00. 00

3610000

3612000
000000

010000

1000 1

040000
1000 1
100000
100777

1000 1

102009

1000 1

107040
1000 1

3612000
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BUDGET PERI OD: 2008- 2021 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CoL A12 CoL Al4 CoL Al5 COL Al6 COL Al4- A12
AGY AVD REQ
FY 2020-21
OVER( UNDER)
AGY FIN REQ AGY AVD REQ AGY AMD N R AGY AND ANZ AGY FIN REQ
FY 2020-21 FY 2020-21 FY 2020-21 FY 2020-21 FY 2020-21
POS AVOUNT POS AVOUNT POS AVOUNT POS AVOUNT POS AVOUNT ~ CODES
LAW ENFORCEMENT, DEPT OF 71000000
PGV CRI M JUST | NFORVATI ON 71700000
PREVENT| ON CRI ME_| NFO SVCS 71700200
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON_ TECHNOLOGY 1603. 00. 00. 00
STATE ENTERPRI SE | NFORVATI ON
TECHNOLOGY 3610000
FLORI DA | NCI DENT BASED REPORTI NG
SYSTEM ( FI BRS) 3612000

R S S O S O O O O S R S S O O O

AGENCY | SSUE NARRATI VE

2020- 2021 BUDGET YEAR NARRATI VE: I T COVWPONENT? YES
Issue. The FBI's Uniform Crinme Reporting (UCR) programis phasing out its summary reporting systemin 2021 in favor of
i nci dent-based crime reporting. It is necessary for states, such as Florida, that only report UCR summary data, to nake
the transition to incident-based crime reporting to participate in national crinme reporting statistics and anal ytics
program To accompdate this type of data, Florida’ s UCR Program nust have a systemthat is capable of receiving and
processing the data, as well as able to report in the National Incident-Based Reporting System (NI BRS) format to the FBI

In 2018, FDLE was authorized to begin transitioning Florida to an incident-based reporting system (Chapter 2018-127

LOF). To acconplish this, FDLE will create the Florida Incident Based Reporting System (FIBRS), an integrated system and
repository that will collect information required for federal reporting as well as information required by Florida
statute, such as donestic violence, hate crine, human trafficking and cargo theft information. By submtting consolidated
data through FIBRS, the sinplified process will reduce the burden on state and | ocal agencies

Anot her conponent of Florida's transition is addressing the readi ness of state and |ocal |aw enforcenent agencies to
submit data to the new FIBRS repository. The departnment plans a two-pronged approach to ensure all |aw enforcenent
agenci es have the ability to contribute to FIBRS. First, FDLE intends to provide funding to | aw enforcenent agencies that
require financial assistance to nodify their existing records managenent system (RVS) for conpatibility with FI BRS
Second, for snall agencies without an RMS or a very linmited need for maintaining an RMS, FDLE intends to provide a

web- based RMS that is procured, housed and naintai ned by the departnent.

The current crime reporting processes (data collection, analysis, validation and dissem nation) requires a mxture of
manual and autonated activities perforned by many individuals in over 400 agencies using nultiple, disparate systens. Due
to historical design constraints, it is not possible to upgrade the current disparate systens to neet the new

requi rements. This funding will continue inplenentation of the repository and the state-sponsored RVM5 and assi st | oca
agencies as they nodify existing RVBs to becone NI BRS conpliant.

Resources. The departnent is requesting $8,994,477 in general revenue ($129, 922 recurring) and two research and training
speci alist FTE positions to continue the project. Funding will be used for software custom zations, repository hardware
and software and provide the second year of funding for |ocal agencies to nodify record nanagement systens for conpliance
with NI BRS/ FIBRS reporting standards. This request represents the third year of overall funding necessary for the

mul ti-year project totaling approximately $30 mllion.

Results. Conpliance with state statutes to create uniformdata collection in Florida and ensure public availability of
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BUDCGET PERI OD: 2008-2021 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COoL Al2 COL Al4 COL Al5 COL Al6 COL Al4- Al12
AGY AMD REQ
FY 2020-21
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2020-21 FY 2020-21 FY 2020-21 FY 2020-21 FY 2020-21
POS AMOUNT PCOS AMOUNT PCOS AMOUNT PCS AMOUNT PCOS AMOUNT  CODES
LAW ENFORCEMENT, DEPT OF 71000000
PGM CRI M JUST | NFORVATI ON 71700000
PREVENTI ON CRI ME | NFO SVCS 71700200
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON_ TECHNOLOGY 1603. 00. 00. 00
STATE ENTERPRI SE | NFORNMATI ON
TECHNOLOGY 3610000
FLORI DA | NCI DENT BASED REPORTI NG
SYSTEM ( FI BRS) 36120C0
t he data.
Risks. Inability to nmeet the requirenents of the law. Lack of uniformcrimnal justice data will |eave Florida
non-conpliant with the January 2021 federal mandate and jeopardi ze federal grant funding for the state. |nvestnent of
funds spent in prior years for hardware, software and services will be |ost.

Effective Dates. Upon receipt of funds.

This issue is consistent with the Florida Strategic Plan for Econom c Devel opment to ensure state, regional, and |ocal
agenci es provide coll aborative, seanl ess, consistent, and tinely customer service to businesses and workers and i nprove
the efficiency and effectiveness of government agencies at all |evels.

Anended 2020-21 Narrative after Novenber 22, 2019.

The departnent is updating its request for funding for the continuation of the FIBRS project based on current cost
estimates from contracted vendors. This amended issue requests an additional $3,035,159 in general revenue
appropriations, bringing the total request to $12,029,636 ($720,587 recurring) for fiscal year 2020-21.
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PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

Al2 - AGY FIN REQ FY 2020-21

NEW PGSI TI ONS
1334 RESEARCH AND TRAI NI NG SPECI ALI ST
N1201 001 2.00 77,618 39, 636 117, 254 0. 00 117, 254
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COF EXPENDI TURES

CODES

71000000
71700000
71700200

16
1603. 00. 00. 00

3610000

36120C0

LAPSED SALARI ES
AND BENEFI TS

BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A
BUDGET PERI OD: 2008- 2021 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L
coL Al12 coL Al4 coL Al5 coL Al6 COL Al4- A12
AGY AMD REQ
FY 2020-21
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2020-21 FY 2020-21 FY 2020-21 FY 2020-21 FY 2020-21
POS AVOUNT PCS AVOUNT PCS AVOUNT PCS AVOUNT PCS AMOUNT
LAW ENFORCEMENT, DEPT OF
PGM CRI M JUST | NFORMATI ON
PREVENTI ON/ CRI VE | NFO SVCS
GOV CPERATI ONS/ SUPPORT
| NFORVATI ON' TECHNOLOGY
STATE ENTERPRI SE | NFORMATI ON
TECHNOLOGY
FLORI DA | NCI DENT BASED REPORTI NG
SYSTEM ( FI BRS)
POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL %
A12 - AGY FIN REQ FY 2020-21
NEW POSI TI ONS
TOTALS FOR | SSUE BY FUND
1000 GENERAL REVENUE FUND
2.00 77,618 39, 636 117, 254
Al4 - AGY AVD REQ FY 2020-21
NEW POSI TI ONS
1334 RESEARCH AND TRAI NI NG SPECI ALI ST
N1201 001 2.00 77,618 39, 636 117,254  0.00
TOTALS FOR | SSUE BY FUND
1000 GENERAL REVENUE FUND
2. 00 77,618 39, 636 117, 254
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EXH BI T D 3A

DETAI L OF EXPENDI TURES

CODES

71000000
71700000
71700200

16
1603. 00. 00. 00
3610000
36121C0
040000

1000 1
100000
100777
1000 1

3612100

BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A SP
BUDGET PERI OD: 2008- 2021 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
coL Al12 coL Al4 coL Al5 coL Al6 COL Al4- A12
AGY AMD REQ
FY 2020-21
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2020-21 FY 2020-21 FY 2020-21 FY 2020-21 FY 2020-21
POS AVOUNT PCS AVOUNT PCS AVOUNT PCS AVOUNT PCS AMOUNT
LAW ENFORCEMENT, DEPT OF
PGM CRI M JUST | NFORMATI ON
PREVENTI ON/ CRI VE | NFO SVCS
GOV CPERATI ONS/ SUPPORT
| NFORVATI ON' TECHNOLOGY
STATE ENTERPRI SE | NFORMATI ON
TECHNOLOGY
CRI M NAL JUSTI CE DATA TRANSPARENCY
EXPENSES
GENERAL REVENUE FUND - STATE 1, 650, 000 225, 000 75, 000 1, 425, 000-
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
GENERAL REVENUE FUND - STATE 1,917, 175 8, 492, 643 5,720, 743 6, 575, 468
TOTAL: CRI M NAL JUSTI CE DATA TRANSPARENCY
TOTAL ISSUE. .. .......... 3,567, 175 8, 717, 643 5,795, 743 5, 150, 468
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AGENCY | SSUE NARRATI VE

2020- 2021 BUDGET YEAR NARRATI VE
| ssue
require all local and state crimna
avail able to the public.
publ i c defenders, county jai

The 2018 Legi sl ature created Section 900.05, FS,
| justice agencies to report conplete
justice entities (clerks of court,
admi nistrators and the Florida Departnent of Corrections) to collect specific data el ements
Justice Data Transparency lnitiative.

The new statute requires five crimna

and transmit themto the department as part of the Crinina
receiving specific data elenents fromeach entity on a nonthly basis and nmaki ng the infornation public.

The data provided by these entities

I nt er net
identifier
the crimna

nmust be created for each
case, and the identifi

The 2019 Legi sl ature expanded the data el ements and requirenents for
FS, which requires FDLE develop a uniformarrest affidavit for statew de use
statute table crosswal k. This statewide initiative is scheduled to be inplenmented by July 1, 2020 and will
Fl orida | aw enforcenent agencies to assure an

943. 6871( 10)

significant support for managenent,
effective outcone.

Resources. The depart nent

nmust

crim nal
er nmust b

devel opnment and training for al

county,

| T COWONENT? YES

to establish the uniformcollection of crimna
accurate and tinely data, and to nake the data
state attorneys,

be nmaintai ned by FDLE i n a nodern,
machi ne-readabl e and readily accessible through an application programinterface.
and nust be searchabl e by each data el enent,

j udici al

open,

circuit,

electronic format that is

or unique identifier.

justice data,

to

FDLE is responsible for

The dat abase nust be available via the
The uni que

case received fromthe clerks to identify the person who is the subject of

e the sane for

is requesting $3,576,175 in general

al

information related to that

FDLE and the five entities.

person at any tine.

It also created Section
and provi de gui dance for the
require

revenue ($1, 830,000 recurring) for the initiative and
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DETAI L OF EXPENDI TURES

LAW ENFORCEMENT, DEPT OF
PGM CRI M JUST | NFORVATI ON
PREVENTI ON CRI ME | NFO SVCS

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
STATE ENTERPRI SE | NFORVATI ON
TECHNOLOGY
CRI' M NAL JUSTI CE DATA TRANSPARENCY

recurring mai ntenance of the uniformarrest affidavit,
estimated costs for database |icensing and mai nt enance.

proj ect.

COL Al2 COL Al4 COL Al5 COL Al6 COL Al4- Al12
AGY AMD REQ
FY 2020-21
OVER( UNDER)
AGY FIN REQ AGY AMD REQ AGY AMD N R AGY AMD ANZ AGY FIN REQ
FY 2020-21 FY 2020-21 FY 2020-21 FY 2020-21 FY 2020-21
PCs AMOUNT PGS AMOUNT PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
71000000
71700000
71700200
16
1603. 00. 00. 00
3610000
36121C0

continuation of contract staff to conplete the project and
This represents the third year of funding of the nmulti-year

Results. Conpliance with state statutes to create uniformcollection of data across Florida's crimnal justice conmunity
and ensure public availability of the data.

Risks. Inability to nmeet the requirenents of the law. Lack of uniformcrinmnal justice data for the state.

Ef fective Dates. Upon receipt of funds.

This issue is consistent with the Florida Strategic Plan for
agenci es provide col | aborative, seamnl ess, co
the efficiency and effectiveness of governnent agencies at all |evels.
Anended 2020-21 Narrative after Novenber 22,

2019.

Econoni ¢ Devel opnent to ensure state, regional, and |ocal
nsistent, and tinely customer service to businesses and workers and inprove

The departnent is updating its request for funding for the continuation of the Crimnal Justice Data Transparency project

based on current cost estimates fromcontracted vendors.
revenue appropriations, bringing the total

Thi s amended i ssue requests an additi onal $5, 150,468 in general
request to $8,717,643 ($2,921,900 recurring) for fiscal year 2020-21.
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TOTAL: | NFORVATI ON TECHNOLOGY
BY FUND TYPE

GENERAL REVENUE FUND. ...........
SALARY RATE. . ..............

2.00
12, 561, 652
77,618

2.00
20, 747, 279
77,618

17,104, 792

1603. 00. 00. 00

8,185,627 1000
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