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EXH BI T D-3A FOR FI XED CAPI TAL OUTLAY

M LI TARY AFFAI RS, DEPT OF
PGV READI NESS & RESPONSE
M LI TARY READI NES/ RESPONSE
PUBLI C PROTECTI ON
EMERGENCY PREV/ PREP/ RESPNS
CAPI TAL | MPROVEMENT PLAN
MAI NTENANCE AND REPAI R

FI XED CAPI TAL OUTLAY
FACI LI TI ES REPAI R & NAI NT

CAMP BLANDI NG MANAGEMWMNT TF- STATE

COL A03 COL A06 COL A07 COL A08 COL A09
AGY REQUEST AG FCO PLAN AG FCO PLAN AG FCO PLAN AG FCO PLAN
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

PCs AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT
856, 000

CODES

62000000
62050000
62050200

12
1208. 00. 00. 00
9900000
990MDI00
080000

080956

2069 1
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AGENCY NARRATI VE:

2020- 2021 BUDGET YEAR NARRATI VE: FACI LI TI ES REPAI R & NAI NT | T COMPONENT? NO

The Departrment of Mlitary Affairs (departnment)

budget authority to repair,

NO SUPPORT BUI LDI NGS UPGRADE
Upgrades and Renovation are required to various buildings which are exclusively used by state agenci es,

request $856, 000 in nonrecurring Canp Bl andi ng Managenent Trust Fund
upgrade and renovate sonme facilities at the Canp Bl anding Joint Training Center CBJTC

$650, 000

church

groups, youth organizations and other civilian users. These facilities are deteriorating, revealing |eaking roofs and
nol d and are in desperate need of nmintenance and repair.
This revenue producing facility is difficult to market in its current condition. A renovation plan for this building is

in place to elevate the quality of services CBJTC can provide to our civilian users.
renovation plan. Over the last 4 years, the renovations of these buildings has allowed the Trust Fund to support

community and state partners while generating over $200,000 back to the Trust Fund through the 2017-18 fisca

fiscal years 2020 and 2021, these buildings are expected to generate $48,000 and $80, 000, respectively.

RECONSTRUCT STATE GARACE and

This is year 5 of the five year

year. In

BULKHEAD:

$170, 000

The current garage has deteriorated to such a degree that it is no |onger of use for safety as well as structurally
sound. The bul khead has nore than exceeded it life cycle use and has become nore of a safety issue

CONSTRUCT WATERFRONT WALKWAYS

$ 36, 000

Due to environnental restrictions, the | akefront has becone i nundated with grass and plant life naking it very difficult
The wooden wal kways woul d allow visitors to gain access to the water reducing falling,
injury or effecting the surroundi ng vegetation.

to gain access into the |ake.

This request aligns with the

Florida Strategic Plan for Econonic Devel opnment Strategies:

5.2 Inprove the efficiency and effective of governnent agencies at all levels and

6.1 Create and sustain vibrant, safe and healthy communities that attract workers, residents, businesses and visitors.
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BUDGET PERI CD: 2008-2021 EXH BI T D-3A FOR FI XED CAPI TAL OUTLAY
STATE OF FLORI DA

COL A03 COL A06 COL A07 COL A08 COL A09
AGY REQUEST AG FCO PLAN AG FCO PLAN AG FCO PLAN AG FCO PLAN
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023- 24 FY 2024-25
POS AMOUNT POS AMOUNT POS ANMOUNT POS ANMOUNT POS AVOUNT  CODES
M LI TARY AFFAI RS, DEPT OF 62000000
PGM READI NESS & RESPONSE 62050000
M LI TARY READI NES/ RESPONSE 62050200
PUBLI C PROTECTI ON 12
EMERGENCY PREV/ PREP/ RESPNS 1208. 00. 00. 00
CAPI TAL | MPROVEVENT PLAN 9900000
MAI NTENANCE AND REPAI R 990MD00
FI XED CAPI TAL OUTLAY 080000
MAI N/ REP/ CONST- STATEW DE 083643
GENERAL REVENUE FUND - STATE 3, 400, 000 1000 1

R S S O S O O O O S R S S O O O

AGENCY NARRATI VE:
2020- 2021 BUDGET YEAR NARRATI VE: MAI N/ REP/ CONST- STATEW DE | T COMPONENT? NO

The Department of Mlitary Affairs (department) request $3,400,000 of nonrecurring General Revenue in the Maintenance,
Repairs, Construction Statew de appropriation category to maintain Florida National Guard arnories and readi ness centers.

MAI NTENANCE and REPAI R OF FLORI DA NATI ONAL GUARD READI NESS CENTERS

The federal governnment requires the state to provide a minimum of 50% share for ALL work done on readi ness centers coded
S15. Wen the state does not provide the necessary state share, nmintenance and repair cannot occur and results in
deferred mai ntenance. The Florida Arny National Guard is not receiving enough state funds to appropriately maintain its
facilities.

Mai nt enance and repair assessnents have been performed, at three (3) facilities, by Architect and Engineering firms to
val idate work needed and provide a cost estimate. The current cost estinate for Bonifay Arnory is $3,639, 753, Leesburg
Arnory $3,011, 232 and Ol ando Fern Creek Arnory $5,029,719. Miintenance and repair assessnents for these three
facilities is over $11,600,000 to conplete the required work. The State will need to provide a 50% state match of

$5, 840, 000. 00.

RETURN ON | NVESTMENT:  The federal government will pay 50% of the total cost, this represents a 50% savings to the State.
This request aligns with the Florida Strategic Plan for Econonic Devel opment Strategies:

5.2 Inprove the efficiency and effective of governnment agencies at all |evels and
6.1 Create and sustain vibrant, safe and healthy communities that attract workers, residents, businesses and visitors.
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TOTAL:

MAI NTENANCE AND REPAI R 990MD00
TOTAL ISSUE............. 4, 256, 000
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M LI TARY AFFAI RS, DEPT OF
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FACI LI TI ES REPAI R & NAI NT

GENERAL REVENUE FUND - STATE

COL A03 COL A06 COL A07 COL A08 COL A09
AGY REQUEST AG FCO PLAN AG FCO PLAN AG FCO PLAN AG FCO PLAN
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

PCs AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT PCS AMOUNT

420, 000

CODES

62000000
62050000
62050200

12
1208. 00. 00. 00
9900000
990S000
080000

080956

1000 1

R S S O S O O O O S R S S O O O

AGENCY NARRATI VE:

2020- 2021 BUDGET YEAR NARRATI VE: FACI LI TI ES REPAI R & NAI NT | T COMPONENT? NO

The Department of Mlitary Affairs requests $420, 000 of NONRECURRI NG Gener al
St. Francis Barracks Sea \Wall

on the Matanzas River.

Revenue budget authority to reconstruct the

As a result of the effects of Hurricanes Matthew, Irnma and Dorian, the seawall on the Bayfront of the Intercoastal
Wat erway was danmaged. DMA requested a Capital |Inprovenent Project with the U S. Arny Corps of Engineers (USACE) to be

consi dered for funding.

The Corps of Engineers Jacksonville District

acconpl i shed by all parti es;

i s addressing the proposed scope of work to identify tasks to be

USACE received $100K to conplete the Feasibility Study; Prelimnary cost estinmates from
USACE is $1, 620,000; the state share has been estimated at approxi mately $420, 000. 00.

The federal government is paying 65%of the total cost invested to perserve the seawall and prevent further danmges to
real estate and real property. The State of Florida would only incur 35% of the overall cost.

I MPACT | F NOT FUNDED: |If this request is not funded in Fiscal Year 2021, by the State, the federal share opportunity
will be withdrawn and any future damages will be incurred 100% by the State.

This request aligns with the

Florida Strategic Plan for Econonic Devel opnment Strategies:

5.2 Inprove the efficiency and effective of government agencies at all |evels and

6.1 Create and sustain vibrant,

safe and healthy comunities that attract workers, residents, businesses and visitors.
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PANAVA CI TY READI NESS CTR

GENERAL REVENUE FUND - STATE

6, 250, 000

087045

1000 1

EE R S O O O O O O kS O S

AGENCY NARRATI VE:

2020- 2021 BUDGET YEAR NARRATI VE: PANAVA CI TY READI NESS CTR | T COMPONENT? NO
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FY 2020-21 FY 2021-22 FY 2022-23 FY 2023- 24 FY 2024-25
POS AMOUNT POS AMOUNT POS ANMOUNT POS ANMOUNT POS AVOUNT  CODES
M LI TARY AFFAI RS, DEPT OF 62000000
PGM READI NESS & RESPONSE 62050000
M LI TARY READI NES/ RESPONSE 62050200
PUBLI C PROTECTI ON 12
EMERGENCY PREV/ PREP/ RESPNS 1208. 00. 00. 00
CAPI TAL | MPROVEVENT PLAN 9900000
SPECI AL PURPOSE 9905000

The Departnent of Mlitary Affairs requests $6, 250,000 of NONRECURRI NG Gener al
arnory in Panama City, Florida.

Thi s project
wi nds were 155 nph, made | andfall
maki ng it inhabitable.

on Cctober 10, 2018,

As a result of the severe damage, the Readi ness Center
have deternmined the facility is a safety issue and no | onger cost effective.

The federal government

alittle of 10%for cost of itens in the project not supported as federal
I MPACT | F NOT FUNDED:
Thi s has caused sone hardships for PCS FTS to conmmute daily.

this is the next closest Readiness Center in the region.

If not funded,

is urgent to the DVA due to damages suffered from Hurri cane M chael .
that caused severe damage to the Panana City Readi ness Center

has been deenmed non-repairabl e and nust

Unit menbers have been tenporarily re-located to Bonifay Readi ness Center,
soldiers wll

Revenue budget authority to build a new

The CAT 4 Hurricane, nmax sustai ned

be repl aced. Assessnents

is funding $25M of the project for a new replacenent facility and the State only has to contribute
requi rements.

over 50 miles away.
have to continue to commute as

This request aligns with the Florida Strategic Plan for Econom c Devel opnent Strategies:

5.2 Inprove the efficiency and effective of government al |

6.1 Create and sustain vibrant,

agenci es at

| evel s and
safe and healthy comunities that attract workers,

resi dents, businesses and visitors.
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TOTAL: SPECI AL PURPCSE 990S000
TOTAL ISSUE. ............ 6, 670, 000
TOTAL: EMERGENCY PREV/ PREP/ RESPNS 1208. 00. 00. 00
BY FUND TYPE
GENERAL REVENUE FUND 10, 070, 000 1000
TRUST FUNDS 856, 000 2000
TOTAL PROG COVP. . ....... 10, 926, 000




	Index

