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3300000
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AGENCY | SSUE NARRATI VE:

SCH VI11B-2 NARR 18-19 NARRATI VE: | T COMPONENT? NO

PRIORITY #2

The Departnent of Lottery (Department) currently pays $29,500 in Contracted Services to contract with a third-party
vendor to provide performance managenent software. Peopl eFirst, through the Departnment of Managenment Services, offers
this service to state agencies at no cost. After reviewing this contract, the Department deternmined it was not in the
best interest of the state and will not renew the contract. Instead, the Department will utilize the services offered by
Peopl eFirst. This creates an annual savings for consideration as a potential reduction if revenue shortfalls occur for

the | egislative budget

request year.

The Departnent proposes a reduction in the amount of $29,500 in the Contracted Services appropriation category to neet

the target reduction.

The inpact to the Departnent is mnimal.
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POTENTI AL REDUCTI ON TO EXPENSE

CATEGORY
EXPENSES

OPERATI NG TRUST FUND

3300020
040000

- STATE 2, 500- 2510 1
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AGENCY | SSUE NARRATI VE:

SCH VI 11B-2 NARR 18-19 NARRATI VE: | T COVPONENT? NO

PRICRITY #1

The Department of Lottery (Department) currently pays $2,500 in Expense for printing of its Annual Report that is
prepared by the Communi cations department and distributed anongst the Lottery’s stakeholders. After further discussion,
the Departrment has decided to stop printing bound copies of the report for distribution, thereby, creating annual savings



BNEADLO1 LAS/ PBS SYSTEM
STATE OF FLORI DA

COL A93
SCH VIT11B-2
REDUCTI ONS

PCs AMOUNT

LOTTERY, DEPARTMENT COF THE
PGM LOTTERY OPERATI ONS
GOV OPERATI ONS/ SUPPORT
GOVERNVENTAL OPERATI ONS
STATE FUNDI NG REDUCTI ONS
POTENTI AL REDUCTI ON TO EXPENSE
CATEGORY

for consideration as a potential reduction if

The Lottery proposes a reduction in the anmpbunt

reducti on.

The inpact to the Department is mininal.

SCHEDULE VII 1 B-2 09/ 15/ 2017 17: 48 PAGE:
BUDGET PERI CD: 2008-2019 PRI ORI TY LI STI NG FOR POSSI BLE REDUCTI ON

FOR REQUEST YEAR

revenue shortfalls occur for the |legislative budget
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POTENTI AL REDUCTI ON TO | NSTANT
Tl CKET PURCHASE APPROPRI ATI ON
SPECI AL CATEGORI ES
| NSTANT TI CKET PURCHASE

OPERATI NG TRUST FUND - STATE 11, 641, 194-
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The Department of Lottery’'s (Department) |nstant Ticket Purchase category represents al nost 31% of the Departnent’s total
appropriation and consi derati on woul d be given to reduce the appropriation in order to achieve the designated target. The
estimated inpact of this reduction is $837.5 million less in sales and $155.8 nmillion less in contributions to the
Educati onal Enhancement Trust Fund as the Department would need to linit sales to match appropriations in order to neet

contractual obligations.

The Departnent proposes a reduction in the amount of $11, 641,194 in the Instant Ticket

nmeet the target reduction.

The inpact on the Departnment would be critical

shoul d sal es neet or exceed REC projections,

obligations.

its contractual
The Departrment would submit a
its contractual

as the Departnent woul d not be able to neet
whi ch the sal es have historically done.

Budget Amendment requesting sufficient funds to continue selling Instant Ticket products and neet

Pur chase appropriation category to

obli gations
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PRICRITY #4

The Departrment of Lottery's (Department) Termi nal Ganmes Fees category represents 16% of the Department’s total
appropriation and considerati on woul d be given to reduce the appropriation in order to achieve the designated target. The
estimated inpact of this reduction is $308.2 million less in sales and $127.3 nmillion less in contributions to the
Educati onal Enhancement Trust Fund as the Departnment would need to lint sales to match appropriations in order to neet

contractual obligations.

The Departnent proposes a reduction in the amount of $4,961,568 in the Termi nal Ganes Fees appropriation category to neet

the target reduction.

The i nmpact on the Departnent

woul d be critical as the Departnment would not be able to neet its contractual obligations

shoul d sal es nmeet or exceed REC projections, which the sales have historically done. The Departrment would submit a
Budget Amendment requesting sufficient funds to continue selling Term nal Game products and neet its contractual

obl i gations.
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TOTAL: GOVERNVENTAL OPERATI ONS
BY FUND TYPE
TRUST FUNDS. . ...................

1601. 00. 00. 00

16, 634, 762- 2000
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