BPEADLO1 LAS/ PBS SYSTEM EXH BI T D 3A SP 09/ 15/ 2017 16: 20 PAGE: 1

BUDGET PERI CD: 2008-2019 EXPENDI TURES BY EXH BI T D-3A ERROR REPORT
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
BUDGET ENTI TY D3A | SSUE CCDE COLUMN NUMBERS CODE ERROR MESSACE PAGE

THERE WERE 0 ERRORS DETECTED



BPEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

H WAY SAFETY/ MTR VEH, DEPT
PGM EXEC DI R ADM SVCS
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES

COL A03
AGY REQUEST
FY 2018-19

PCs AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE
SALARY RATE. . ..............

SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE
LAW ENFORCEMENT TF - STATE
TOTAL PCSITIONS. . .......
TOTAL APPRO. ............
OTHER PERSONAL SERVI CES
H GAWAY SAFETY OPER TF - STATE
EXPENSES
H GHWAY SAFETY OPER TF - STATE
LAW ENFORCEMENT TF - STATE
TOTAL APPRO. . ...........
OPERATI NG CAPI TAL QUTLAY
H GHWAY SAFETY OPER TF - STATE
SPECI AL CATEGORI ES
ACQUI SI TI OV MOTOR VEHI CLES
H GHWAY SAFETY OPER TF - STATE
TRANS TO DIV ADM HEARI NGS
H GHWAY SAFETY OPER TF - STATE

10, 786, 261

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N R
FY 2018-19

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2018-19
AMOUNT

15, 481, 775
155, 109

252.00
15, 636, 884

98, 748

125, 478

50, 000

23, 317

SP

09/ 15/ 2017 16: 20 PAGE: 1
EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

76000000
76010000
76010100

16
1602. 00. 00. 00

1000000
1001000
000000

010000

2009 1
2434 1

030000

2009 1

040000

2009 1
2434 1

060000
2009 1
100000
100021

2009 1

100565

2009 1



BPEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

H WAY SAFETY/ MTR VEH, DEPT
PGM EXEC DI R ADM SVCS
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES

COL A03
AGY REQUEST
FY 2018-19
PCs AMOUNT

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

H GHWAY SAFETY OPER TF - STATE
Rl SK MANAGEMENT | NSURANCE

H GHWAY SAFETY OPER TF - STATE
DEFERRED- PAY COM CONTRACTS

H GHWAY SAFETY OPER TF - STATE
LEASE/ PURCHASE/ EQUI PMENT

H GWAY SAFETY OPER TF - STATE
TR/ DMS/ HR SVCS/ STW CONTRCT

H GHWAY SAFETY OPER TF - STATE

7,506, 893

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N R
FY 2018-19

PCS AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2018-19
AMOUNT

292, 766

84,169

105, 724

84, 944

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL PCSITIONS. . .......
TOTAL ISSUE.............
TOTAL SALARY RATE.......

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK' MANAGEMENT | NSURANCE

H GHWAY SAFETY OPER TF - STATE

252.00
24, 890, 364
10, 786, 261

129, 711-

SP

09/ 15/ 2017 16: 20 PAGE: 2
EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

76000000
76010000
76010100

16
1602. 00. 00. 00

1000000
1001000
100000
100777

2009 1

103241

2009 1

105280

2009 1

105281

2009 1

107040
2009 1

1001000

1001090
100000
103241

2009 1
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SP
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

BUDGET PERI CD: 2008-2019 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

H WAY SAFETY/ MTR VEH, DEPT
PGM EXEC DI R ADM SVCS
EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
SALARY | NCREASES FOR FY 2017-18 -
STATEW DE - EFFECTI VE 10/ 1/ 2017

SALARY RATE

SALARY RATE. . .............. 308, 400

SALARI ES AND BENEFI TS

H GWAY SAFETY OPER TF - STATE 266, 319
LAW ENFORCEMENT TF - STATE 2,663
TOTAL APPRO. ............ 268, 982

TOTAL: SALARY | NCREASES FOR FY 2017-18 -
STATEW DE - EFFECTI VE 10/ 1/ 2017
TOTAL ISSUE............. 268, 982
TOTAL SALARY RATE....... 308, 400

FLORI DA RETI REMENT SYSTEM

ADJUSTMENT FOR FY 2017-18 - NORVAL

COST, UNFUNDED ACTUARI AL LI ABILITY,

RENEWED MEMBERSHI P/ DEATH BENEFI TS
SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE 56, 331
LAW ENFORCEMENT TF - STATE 563
TOTAL APPRO. ............ 56, 894

REALLCOCATI ON OF HUMAN RESOURCES
OUTSOURCI NG

SPECI AL CATEGORI ES

TR/ DM5/ HR SVCS/ STW CONTRCT

H GAWAY SAFETY OPER TF - STATE 2, 801-

CODES

76000000
76010000
76010100

16

1602. 00. 00. 00

1000000

1001600
000000

010000

2009 1
2434 1

1001600

1001660
010000

2009 1
2434 1

1005900
100000
107040

2009 1



BPEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP

09/ 15/ 2017 16: 20 PAGE: 4
EXH BI T D 3A
DETAI L OF EXPENDI TURES

H WAY SAFETY/ MTR VEH, DEPT
PGM EXEC DI R ADM SVCS
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
NONRECURRI NG EXPENDI TURES
MEDI CAL USE OF MARI JUANA -
CH 2017-232, LOF (SB 8A)
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

H GAWAY SAFETY OPER TF

PRI CE LEVEL | NCREASES

PROVI DE FUNDI NG FOR DEPARTMENTAL
FACI LI TY MAI NTENANCE PROGRAM

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

H GHWAY SAFETY OPER TF

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT
5, 000, 000-
1, 050, 000

CODES

76000000
76010000
76010100

16

1602. 00. 00. 00

2100000
2103001
100000
100777

2009 1

2300000
2302140
100000
100777

2009 1

REE R o b R R R R ok O O Rk S R Rk kS o S R R S o S R R R R Sk Sk S R S R R Rk S b Sk S b R R R S o b Sk S R R R b o b S R R R o o S

AGENCY | SSUE NARRATI VE:

2018- 2019 BUDGET YEAR NARRATI VE:

Long- Range Program Pl an Approved Activity: Executive Direction and Support

A statew de recurring naintenance operating budget
repairs, and inprovenents to any of the departnment’s existing,

equi pnent/systens, parking |lots, and grounds.

The departnment strives to address el evator issues, HVAC repairs/replacenents,
i nprovenents, parking | ot
tiles, lighting, flooring

and interior/exterior

I T COVWPONENT? NO

state-owned facilities,

electrical/wring
repai rs/ repavi ng, asbestos issues, and nminor interior needs such as replacenent of old ceiling
painting as identified in the departnent’s Facility Mintenance Pl an

is requested for preventative and routine nmai ntenance, emergency
and the associ ated buil di ng

energy efficiency

Annual facility condition assessnments and site visits are used to develop a prioritized |list of needs and defici encies.

This list is reviewed annually to ensure the npbst critica

to conplete major facility renovations and/ or new construction.

The average |ife expectancy of an elevator is 25 to 30 years. After 20 years,
to upgrade conponents to ensure safety, reliability, and energy efficiency. Currently,
Buil ding (NKB) has 11 el evators which were built
past 10 years. However,

needs are addressed first to avoid having to request funding

i s recommended el evators are noderni zed
the departnment’s Neil Kirknman
prior to 1992. W have noderni zed seven of these elevators within the

we have four elevators that need nodernization. During the |last fiscal year, these el evators have

experienced nultiple breakdowns resulting in costly enmergency repairs and jeopardi zing the safety of our nenbers who are

trapped inside these el evators when breakdowns occur.

part of the department’s overall routine and preventative maintenance pl an.

Mbder ni zi ng these machines w ||

improve their performance and is



BPEADLO1 LAS/ PBS SYSTEM EXH BI T D 3A SP 09/ 15/ 2017 16: 20 PAGE: 5

BUDGET PERI OD: 2008- 2019 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A0S
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
POS ANMOUNT POS ANMOUNT POS ANOUNT CODES
H WAY SAFETY/ MR VEH, DEPT 76000000
PGV EXEC DI R/ ADM SVCS 76010000
EXECUTI VE DI R/ SUPPORT SVCS 76010100
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
PRI CE LEVEL | NCREASES 2300000
PROVI DE FUNDI NG FOR DEPARTNENTAL
FACI LI TY MAI NTENANCE PROGRAM 2302140

Routi ne and preventative naintenance, repairs, and replacenment of the department’s HVAC equi pnent is critical to

mai nt ai ni ng peak performance to help control operating costs, ensuring confort of the office environnent, and avoi di ng
failure of critical conputer systens. Sudden heating, ventilation, and air conditioning failure can result in offices
bei ng shut down for hours or even days which would require costly tenporary equi pnent until repair/replacement of an HVAC
system can be perforned. Elimnating the occurrence of HVAC shutdowns is one of the goals of the departnent’s overal
routi ne and preventative maintenance plan

Repl acenent of old electrical equipnent/conponents is needed to ensure continued safe and reliable power distribution to
reduce the chance of unexpected service interruptions or other issues that result from equi pnent or power failure. The
department’s NKB has nmultiple electrical conponents (breakers, sw tchgears, and transforners) that are over 30 years old
These conponents need to be replaced to ensure opti num performance. Due to the age of these conponents, repair parts have
become obsol ete. Failure of this equipnent will result in shutdown of critical life safety systens; therefore

repl acement of these conponents is part of the departnent’s overall routine and preventative maintenance pl an

Seal coating, striping, repaving, and/or repairing parking lots enables the departnent to maintain safe, functional, and
aesthetically pleasing parking lots. On average, seal coating should be done every 3-5 years, depending on amount of

usage. Seal coating offers protection by filling any surface voids and formng a barrier. It increases the flexibility of
the pavenent and hel ps extend the life of the pavenent. Seal coated asphalt |ooks newer and is easier to clean. Crack
filling before sealcoating elininates the space where chenicals and water can penetrate to cause further deterioration.

Seal coated parking lots sinplify upkeep and mai ntenance year-round and is a part of the departnment’s overall routine and
preventati ve nmai nt enance pl an

Pl anned or unexpected repairs to the departnent’s facilities can uncover asbestos, nold, and/or mldew issues in floors
ceilings, and other areas. Safe handling of asbestos material is critical to the contai nment of such material to ensure
the life safety of our nmenbers. Danpness, whether fromwater intrusion, |eaky wi ndows and condensati on, or excessive
moi sture/ high humidity can support the devel opnment of nold/ mldew and even bacteria. This can |lead to the breakdown of
build materials and poor indoor air quality causing health issues, especially respiratory illness. Elinination of these
issues is critical to the health and safety of our nenbers and is part of the department’s routine and preventative

mai nt enance pl an.

This i ssue supports the Governor’s strategic plan by inproving the efficiency and effectiveness of government agencies at
all levels as well as ensuring state, regional, and |ocal agencies can provide collaborative, seam ess, consistent, and
timely custonmer service to businesses and workers.

RIEE R o R R R I kb O R R R S kS R R kS R R R o bk S R R S b S O R R S bk S b O R R R O Sk b O R R IR o S



BPEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

H WAY SAFETY/ MTR VEH, DEPT
PGM EXEC DI R ADM SVCS
EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATl ONS
STATEW DE SALARY | NCREASE FOR FY
2017-18 - THREE MONTHS
ANNUALI ZATI ON

SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE
LAW ENFORCEMENT TF - STATE

TOTAL APPRO. ............

EXH BI T D-3A

EXPENDI TURES

BY

| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL A04
AGY REQUEST AGY REQ N R
FY 2018-19 FY 2018-19

PCs

AMOUNT PCS AMOUNT

CcoL A05
AG REQ ANZ
FY 2018-19
POS AMOUNT

CAPI TAL | MPROVEMENT PLAN
MAI NTENANCE AND REPAI R

FI XED CAPI TAL QUTLAY

SPECI AL PRQJ/ | MPR- ADM SVCS

H GHWAY SAFETY OPER TF - STATE

2, 050, 000 2, 050, 000

SP

09/ 15/ 2017 16: 20 PAGE: 6
EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

76000000
76010000
76010100

16

1602. 00. 00. 00

26A0000

26A6300
010000

2009 1
2434 1

9900000
990M00
080000
080016

2009 1

RE R R I b R R R O kb O R R o ok S b O S R R R R S Sk R R S Rk kS S O Rk R R O R b O R R b R o kR SRR R o bk S b kR

AGENCY NARRATI VE:
2018- 2019 BUDGET YEAR NARRATI VE:

SPECI AL PRQJ/ | MPR- ADM SVCS

I T COVWPONENT? NO

Long- Range Program Pl an Approved Activity: Property Managenent

ELEVATOR RENOVATI ONS/ UPGRADES: $310, 000

The departnent is requesting $310,000 to upgrade and repl ace el evator conponents/parts in elevators #1, #2, and #6, and
to deconmi ssion el evator #5, which provided transportati on between the first and second floor only.

The average |ife expectancy of an el evator
to upgrade conponents to ensure safety, reliability, and energy efficiency. Currently,

is 25 to 30 years.

After 20 years, it is reconmended el evators are nodernized

the departnment’s Neil Kirknman

Bui I ding (NKB) has 11 elevators built prior to 1992. W have noderni zed seven of these elevators within the past 10

these el evators have
experienced nultiple breakdowns resulting in costly emergency repairs and jeopardizing the |life safety of our nmenbers who
are trapped inside these el evators when breakdowns occur.

years. However, we have four elevators that need nodernization

During the last fiscal

This funding will allow the departnment to upgrade the controllers and lighting in Elevators #1 and #2 - serving the | obby

at Kirkman Buil di ng; Upgrade El evator #6 (C- Wng);

and deconmi ssion the non-functioning El evator #5 (B-w ng.)

Upgrade the 28-year-old controllers and lighting in the |obby elevators #1 and #2 to increase el evator-control
efficiency, and reliability and support the departnent’s energy savings efforts.



BPEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

09/ 15/ 2017 16: 20 PAGE: 7
EXH BI T D 3A
DETAI L OF EXPENDI TURES

SP

H WAY SAFETY/ MTR VEH, DEPT
PGM EXEC DI R ADM SVCS
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
CAPI TAL | MPROVEMENT PLAN
MAI NTENANCE AND REPAI R

El evator #6 is the only el evator
A d components/parts coupled with the daily wear
The repair/replacenent cost associated with this

origi nal conponents.
costs in the future.

El evator #5 is a non-functioning unit and wll

and was mainly used when the
2013. Deconmi ssion will incl
el evat or

MAJOR | NTERI OR RENOVATI ON NEI

The depart ment

Fi ve- Year Capital | nprovenent

and i nprove the safety of conditions,

A, B-Wng 2nd Fl oor East:

pit and nost equi pment

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
POS AMOUNT PCS AMOUNT PCOS AMOUNT CODES
76000000
76010000
76010100
16
1602. 00. 00. 00
9900000
990MD00
located in the CGwing and is 50 years old and the elevator still has sone of its

be deconmi ssioned. This
cafeteria was in operation on the second fl oor.
ude the renoval of all equipnent
in the elevator shaft. A permt wll

L KIRKMAN BU LDI NG $1, 740, 000

is requesting $1,740,000 to performnejor interior renovation in the Kirkman building as part
life of the building,
and environnental .

this will extend the useful

especially structural

Pl an,

$540, 000
Rei nforcenent of the B-Wng 2nd Fl oor East structure,

i ntrusion.

and tear will
el evat or

i ncluding the refurbishing of the existing floor and wal |

contribute to nore breakdowns and
in 2015, was over $25, 000.

el evator served the first to second floors only

El evator #5 has not been functioning since

in the elevator machine room hydraulic fluid in the
be required to performthese actions.

of a
reduce energy consunption and cost,

syst ens,

to ensure safety and elimnate water
The current structural

as the roof of conference roons and a nechani cal
under |l ying areas. Architectural

integrity of the B-Wng 2nd Fl oor East
wat er intrusion over the years and has becone a mmjor safety concern.

The floor of the B-wing 2nd fl oor

roofing systemis severely conpromi sed due to continuous
East space serves

room and needs to be refurbished to prevent further damage to those

consultation revealed that this structure has serious damage necessitating repair and

mai nt enance thus ensuring conpliance with current building codes (load bearing and wi nd) and that extreme weat her

condition events, where w nd speeds near 30 nph
col | apse. The existing situation poses critical

B. B-Wng 3rd Floor- North: $1,200, 000
Renovation of B-Wng 3rd Floor North, is a conti
Air Conditioning (HVAC systens, electrical
Ki rkman bui | di ng.

Syst em upgrades are essenti al
protecting assets.
duct work canvas connectors,
end of its useful life.

panel s/ wi ri ng,

to nmeeting departnental
The Kirkman B-Wng was constructed in 1963,
masti c and adhesi ves.

or greater, wll
safety and i ndoor environnental

nuati on of the overall
ceiling tiles/grids,

demands,
and asbestos mmateri al

The original HVAC systemis still

negatively inpact the structure and could result
concer ns.

plan to repl ace outdated Heating,
wi ndows,

reduci ng hazards/ri sks,

in

Ventil ation, and

and electrical lighting in the

i nproving efficiency, and
makes-up the flooring, insulation,
in use and is inefficient and at the

This issue supports the Governor’s strategic plan by inproving the efficiency and effectiveness of government agencies at

all levels as well as ensuring state, regional,

and | ocal

agenci es provide col |l aborative,

seanm ess, consistent, and
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BUDGET PERI OD: 2008- 2019 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A0S
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
POS ANMOUNT POS ANMOUNT POS ANOUNT CODES
H WAY SAFETY/ MR VEH, DEPT 76000000
PGV EXEC DI R/ ADM SVCS 76010000
EXECUTI VE DI R/ SUPPORT SVCS 76010100
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
CAPI TAL | MPROVEVENT PLAN 9900000
MAI NTENANCE AND REPAI R 990MD00

tinmely custoner service to businesses and workers.

R O O S O O I O

TOTAL: EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
BY FUND TYPE
252. 00
TRUST FUNDS. . ... ..o, 23,273, 389 2, 050, 000 2000

SALARY RATE. . .............. 11, 094, 661




BPEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL

H GHWAY SAFETY

PUBLI C PROTECTI ON

LAW ENFORCEMENT

ESTI MATED EXPENDI TURES

COL A03
AGY REQUEST
FY 2018-19

PCs AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE
SALARY RATE. . ..............

SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE

OTHER PERSONAL SERVI CES

H GHWAY SAFETY OPER TF - STATE
FEDERAL GRANTS TRUST FUND - RECPNT
TOTAL APPRO. ............
EXPENSES
H GHWAY SAFETY OPER TF - STATE
FEDERAL GRANTS TRUST FUND - RECPNT
LAW ENFORCEMENT TF - STATE
FED LAW ENFORCEMENT TF - FEDERL
TOTAL APPRO. ............

OPERATI NG CAPI TAL QUTLAY

H GAWAY SAFETY OPER TF - STATE

FEDERAL GRANTS TRUST FUND - FEDERL
- RECPNT

TOTAL FEDERAL GRANTS TRUST FUND

FED LAW ENFORCEMENT TF - FEDERL

TOTAL APPRO. ............

107, 392, 128

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N R
FY 2018-19

CcoL A05
AG REQ ANZ
FY 2018-19

AMOUNT PCS AMOUNT

2,182.00
156, 467, 142

7, 356, 206
143, 189

7,499, 395

10, 910, 002
152, 370
417, 965
185, 923

11, 666, 260

2,878,045

3,302, 617

SP
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EXH BI T D 3A

DETAI L OF EXPENDI TURES

CODES

76000000
76100000
76100100

12
1202. 00. 00. 00
1000000
1001000
000000

010000

2009 1

030000

2009 1
2261 9

040000

2009
2261
2434
2719

WkFk OPFr

060000
2009 1

2261 3
2261 9

2261

2719 3
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BUDGET PERI OD: 2008- 2019 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
POS AVOUNT PCS AVOUNT PCS ANOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA H GHWAY PATROL 76100000
HI GHWAY SAFETY 76100100
PUBLI C PROTECTI ON 12
LAW ENFORCENENT 1202. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SPECI AL CATEGORI ES 100000
ACQUI SI TI ON/ MOTOR VEHI CLES 100021
HI GHWAY SAFETY OPER TF - STATE 10, 000, 000 2009 1
FHP COMVUNI CATI ON SYSTEMS 100112
HI GHWAY SAFETY OPER TF - STATE 3, 952, 855 2009 1
FED LAW ENFORCEMENT TF - FEDERL 52, 000 2719 3
TOTAL APPRO. ... ......... 4,004, 855
CONTRACTED SERVI CES 100777
HI GHWAY SAFETY OPER TF - STATE 6, 005, 529 2009 1
GAS TAX COLLECTI ON TF - STATE 258, 609 2319 1
LAW ENFORCEMENT TF - STATE 50, 020 2434 1
TOTAL APPRO. ... ......... 6, 314, 158
OPERATI ON/ MOTOR VEHI CLES 102289
HI GHWAY SAFETY OPER TF - STATE 16, 231, 691 2009 1
FHP AUXI LI ARY 102297
HI GHWAY SAFETY OPER TF - STATE 138, 238 2009 1
OVERTI ME 102331
HI GHWAY SAFETY OPER TF - STATE 9, 075, 000 2009 1
FEDERAL GRANTS TRUST FUND - RECPNT 84, 900 2261 9

TOTAL APPRO. ............ 9, 159, 900




BPEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL

H GHWAY SAFETY

PUBLI C PROTECTI ON

LAW ENFORCEMENT

ESTI MATED EXPENDI TURES

COL A03
AGY REQUEST
FY 2018-19

PCs AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
PMT/ DEATH & DI SMEMB CLAI M5

H GHWAY SAFETY OPER TF - STATE
Rl SK MANAGEMENT | NSURANCE

H GHWAY SAFETY OPER TF - STATE
SALARY | NCENTI VE PAYMENTS

H GHWAY SAFETY OPER TF - STATE
DEFERRED- PAY COM CONTRACTS

H GWAY SAFETY OPER TF - STATE
LEASE/ PURCHASE/ EQUI PMENT

H GHWAY SAFETY OPER TF - STATE
MOBI LE DATA TERM NAL SYS

H GHWAY SAFETY OPER TF - STATE
TR/ DM5/ HR SVCS/ STW CONTRCT

H GHWAY SAFETY OPER TF - STATE

325, 995

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N R
FY 2018-19

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2018-19
AMOUNT

6, 163, 132

1, 420, 560

2,162, 329

118, 460

1,522,706

722,220

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL POSITIONS. ........
TOTAL ISSUE.............
TOTAL SALARY RATE.......

2,182.00
237,219, 658
107, 392, 128

SP
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

76000000
76100000
76100100

12
1202. 00. 00. 00

1000000
1001000
100000
102569

2009 1

103241

2009 1

103290

2009 1

105280

2009 1

105281

2009 1

106027

2009 1

107040
2009 1

1001000
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BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL

H GHWAY SAFETY

PUBLI C PROTECTI ON

LAW ENFORCEMENT

ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

H GAWAY SAFETY OPER TF - STATE 345, 276-

SALARY | NCREASES FCR FY 2017-18 -
STATEW DE - EFFECTI VE 10/ 1/2017
SALARY RATE
SALARY RATE. . .............. 637, 273

SALARI ES AND BENEFI TS

H GAWAY SAFETY OPER TF - STATE 554, 491

TOTAL: SALARY | NCREASES FOR FY 2017-18 -
STATEW DE - EFFECTI VE 10/ 1/ 2017
TOTAL ISSUE. ............ 554, 491
TOTAL SALARY RATE....... 637, 273

SALARY | NCREASES FCR FY 2017-18 -
LAW ENFORCEMENT - EFFECTI VE
7/ 1/ 2017
SALARY RATE
SALARY RATE. . .............. 3,671, 343

SALARI ES AND BENEFI TS

H GAWAY SAFETY OPER TF - STATE 4,788, 338

TOTAL: SALARY | NCREASES FOR FY 2017-18 -
LAW ENFORCEMENT - EFFECTI VE
7/ 1/ 2017
TOTAL ISSUE............. 4,788, 338
TOTAL SALARY RATE....... 3,671, 343

CODES

76000000
76100000
76100100

12

1202. 00. 00. 00

1000000
1001090
100000
103241

2009 1

1001600
000000

010000
2009 1

1001600

1001610
000000

010000
2009 1

1001610



BPEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A

SP
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

BUDGET PERI CD: 2008-2019 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
H GHWAY SAFETY
PUBLI C PROTECTI ON
LAW ENFORCEMENT
ESTI MATED EXPENDI TURES
FLORI DA RETI REMENT SYSTEM
ADJUSTMENT FOR FY 2017-18 - NORVAL
COST, UNFUNDED ACTUARI AL LI ABI LI TY,
RENEWED MEMBERSHI P/ DEATH BENEFI TS
SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE 707, 375

REALLCCATI ON OF HUMAN RESOURCES
OUTSOURCI NG

SPECI AL CATEGORI ES

TR/ DV5/ HR SVCS/ STW CONTRCT

H GHWAY SAFETY OPER TF - STATE 23, 812-

NONRECURRI NG EXPENDI TURES

REALI GNMENT OF FUNDS FROM GRANTS

AND AID WTH N MOTORI ST SERVI CES

BUDGET ENTITY TO FLORI DA H GHWAY

PATROL BUDGET ENTITY - ADD
EXPENSES

H GHWAY SAFETY OPER TF - STATE 394, 966-

OPERATI NG CAPI TAL QUTLAY

H GHWAY SAFETY OPER TF - STATE 7, 740-

TOTAL: REALI GNMENT OF FUNDS FROM GRANTS
AND AID WTH N MOTORI ST SERVI CES
BUDGET ENTI TY TO FLORI DA H GHVWAY
PATROL BUDGET ENTITY - ADD
TOTAL ISSUE............. 402, 706-

CODES

76000000
76100000
76100100

12

1202. 00. 00. 00

1000000

1001660
010000

2009 1

1005900
100000
107040

2009 1

2100000

2103013
040000

2009 1

060000
2009 1

2103013



BPEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

H WAY SAFETY/ MTR VEH, DEPT

PGM FLA H GHWAY PATROL

H GHWAY SAFETY

PUBLI C PROTECTI ON

LAW ENFORCEMENT

NONRECURRI NG EXPENDI TURES
FORENSI C ROBOTI C MAPPI NG SYSTEM
FOR FLORI DA H GHWAY PATROL
OPERATI NG CAPI TAL QUTLAY

H GHWAY SAFETY OPER TF - STATE

AUTOVATI C EXTERNAL DEFI BRI LLATCRS
FOR FLORI DA H GHVWAY PATROL
OPERATI NG CAPI TAL QUTLAY

H GHWAY SAFETY OPER TF - STATE
UNMVANNED AERI AL CRASH SCENE
MAPPI NG FOR THE FLORI DA HI GHWAY
PATROL

OPERATI NG CAPI TAL QUTLAY

H GWAY SAFETY OPER TF - STATE
FLORI DA HI GAWAY PATRCL SERVI CES
WORKGROUP

EXPENSES

H GHWAY SAFETY OPER TF - STATE
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

H GAWAY SAFETY OPER TF - STATE

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

295, 800-

1, 971, 000-

175, 000-

65, 000-

75, 000-

TOTAL: FLORI DA H GHWAY PATRCL SERVI CES

WWORKGROUP
TOTAL ISSUE.............

140, 000-

CODES

76000000
76100000
76100100

12
1202. 00. 00. 00

2100000

2103014
060000

2009 1

2103015
060000

2009 1

2103016
060000

2009 1

2103029
040000

2009 1
100000
100777
2009 1

2103029
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BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

CcOL A03 COL A04 COL A05
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCS AMOUNT POS AMOUNT POS AMOUNT
HI WAY SAFETY/ MR VEH, DEPT
PGM FLA H GHVAY PATROL
H GHWAY SAFETY
PUBLI C PROTECTI ON
LAW ENFORCEVENT
NONRECURRI NG EXPENDI TURES
REAL TI ME MONI TORI NG AND PREDI CTI ON
OF REDUCED VI SI BI LI TY EVENTS ON
FLORI DA’ S HI GHVAYS
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
H GHWAY SAFETY OPER TF - STATE 250, 000-
URBAN TRANSPORTATI ON RESEARCH
( SENATE FORM 1874)
EXPENSES
H GHWAY SAFETY OPER TF - STATE 65, 000
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
H GHWAY SAFETY OPER TF - STATE 75, 000
TOTAL: URBAN TRANSPORTATI ON RESEARCH
( SENATE FORM 1874)
TOTAL ISSUE. ............ 140, 000
ADDI TI ONAL TROOPER EQUI PMENT FOR
THE FLORI DA HI GHVWAY PATROL
EXPENSES
H GHWAY SAFETY OPER TF - STATE 926, 106-
LAW ENFORCEMENT TF - STATE 352, 490-
TOTAL APPRO. . ........... 1, 278, 596-

CODES

76000000
76100000
76100100

12
1202. 00. 00. 00

2100000

2103030
100000
100777

2009 1

2103031
040000

2009 1
100000
100777
2009 1

2103031

2103037
040000

2009 1
2434 1



BPEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
H GHWAY SAFETY
PUBLI C PROTECTI ON
LAW ENFORCEMENT
NONRECURRI NG EXPENDI TURES
GEOGRAPHI CAL | NFORVATI ON SYSTEM
FLORI DA H GHWAY PATROL PROGRAM
EXPENSES

H GHWAY SAFETY OPER TF - STATE

EQUI PMENT NEEDS
REPLACEMENT OF FLAMVABLE FLARES
W TH ELECTRI C LI GAT EM TTI NG DI CDE
(LED) FLARES FOR THE FLORI DA
H GHWAY PATROL
EXPENSES

H GHWAY SAFETY OPER TF - STATE

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT
450, 000-
313, 200 313, 200

CODES

76000000
76100000
76100100

12

1202. 00. 00. 00

2100000

2103109
040000

2009 1

2400000

2401110
040000

2009 1

REE R o b R R R R ok O O Rk S R Rk kS o S R R S o S R R R R Sk Sk S R S R R Rk S b Sk S b R R R S o b Sk S R R R b o b S R R R o o S

AGENCY | SSUE NARRATI VE:

2018- 2019 BUDGET YEAR NARRATI VE:

LONG RANGE PROGRAM PLAN APPROVED ACTIVITY: Enforcenent of Traffic Laws

I T COVWPONENT? NO

The department requests $313,200 in nonrecurring appropriation for FY 2018-19 fromthe H ghway Safety Operating Trust
Program Hi ghway Safety Entity, Expenses category to replace traditional flamrable flares
with light-emtting diode (LED) flares.

Fund, Florida H ghway Patro

FHP troopers routinely utilize flares in their duties involving traffic direction and control and traffic crash

i nvestigation. These flares are used to alert onconming traffic to dangerous situations such as road cl osures, disabled
vehicles, and traffic crashes. The flares are an essential piece of safety equi pment used to assist with establishing a
safe traffic pattern by diverting traffic and maximzing visibility. This protects the public, first responders, as wel
as their vehicles and equi pnent from dangerous crashes.

The current flare utilized by FHP presents nunerous safety issues
materials and are stored in the trunks of each trooper’s vehicle.

such as wecks invol ving gas

fire. Flammable flares are al so not suitable for
is recoomended they not be exposed to water for periods |onger than 10 m nutes.

to burn for only 10-60 mi nutes, though crash mitigation can last from1l to 4 hours.

Fl ammabl e fl ares cannot

The flares are flammabl e and consi st of hazardous
be used in various incidents

| eaks, hazardous material spills and during droughts due to the risk of sparks starting a

hi ndered by snoke coverage enmitted fromthe flare

The LED road fl ares requested have nunerous benefits.

These flares do not produce any fl ane,

use in inclement weather such as heavy rain or near standing water as it
Additionally, flammble flares are rated
Visibility of the flares is al so

snoke, or other harnful

by- products which makes them nuch safer for use around accidents where flanmmabl e |iquids or gases may be present.



BPEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
H GHWAY SAFETY
PUBLI C PROTECTI ON
LAW ENFORCEMENT
EQUI PMENT NEEDS
REPLACEMENT OF FLAMMABLE FLARES
W TH ELECTRI C LI GHT EM TTI NG DI ODE
(LED) FLARES FOR THE FLORI DA
H GHWAY PATROL

Additionally, these LED flares are safer to ship
flares are constructed of durable nmetals which are crush proof,

power ful nagnets that can be

selected (blink, solid low, solid high, etc.). Visibility of LED flares is up to 1 mle.

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

transport and store verses traditional

CODES

76000000
76100000
76100100

12

1202. 00. 00. 00

2400000

2401110

conmbustible flares. The LED road
corrosion proof and waterproof. LED road flares contain

nounted onto any netal surface. The flares can be stacked, attached to guardrails and/or
vehicles to increase visibility. In addition, LED flare batteries |last from 2.5-60 hours dependi ng on the operating node

This nore effective, reliable, and safe flare will increase the safety of both residents and visitors of Florida as well

as troopers and other first

SUMVARY:

TRUST FUND  BUDGET ENTITY

2009 76100100

responders around the state

CATEGORY Unit Cost Quantity

REQUEST AMOUNT

040000 $150 2,088 $313, 200

FUNDI NG TYPE

Non- Recurri ng

This issue supports the departnent’s strategic plan of public safety by protecting the lives and security of Florida's

residents and visitors through active enforcenent, service and educational activities.

This issue supports the Governor’s strategic plan by inproving the efficiency and effectiveness of government agencies at

all levels. It also helps create and sustain vibrant,

busi nesses and visitors.

saf e and heal thy conmunities that

attract workers, residents

R o bk S R R R O b I R R S kO R R Ik kR kS SRR S kb O kR Ik R b O R S O O

PROVI DE FUNDI NG FOR HAND- HELD
NARCOTI C ANALYZERS FOR THE FLORI DA
H GHWAY PATROL

OPERATI NG CAPI TAL QUTLAY

LAW ENFORCEMENT TF - STATE

885, 272 885, 272

2401120
060000

2434 1
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BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
H GHWAY SAFETY
PUBLI C PROTECTI ON
LAW ENFORCEMENT
EQUI PMENT NEEDS
PROVI DE FUNDI NG FOR HAND- HELD
NARCOTI C ANALYZERS FCOR THE FLORI DA
H GAWAY PATROL

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

CODES

76000000
76100000
76100100

12

1202. 00. 00. 00

2400000

2401120

R O O S O O I O

AGENCY | SSUE NARRATI VE:

2018- 2019 BUDGET YEAR NARRATI VE:

LONG RANGE PROGRAM PLAN APPROVED ACTIVITY: Enforcenent of Traffic Laws

| T COMPONENT? NO

The department requests $885,272 non-recurring funding for FY 2018-19 fromthe State Law Enforcement Trust Fund, Florida
H ghway Patrol Program Hi ghway Safety Entity, Operating Capital CQutlay (OCO category for 41 Hand-held Narcotics
Anal yzers at an estimated price of $21,592 each.

FHP troopers routinely encounter suspected dangerous narcotics throughout the course of their daily duties. Hi storically,
these narcotics have been presunptively tested roadside or during the course of an investigation for initial
identification of the suspected substances. As narcotics rapidly evolve, there are substances that troopers are

encountering that pose significant safety risks and concerns to them and the general

Two exanpl es are Fentanyl

and Carfentanil. Fentanyl is 50 tines nore potent than heroin and 100 tinmes nore potent than norphine. Carfentanil is

approxi mately 10,000 tines nore potent than norphine.

extrenely | ow | evel s.

Both of these drugs are synthetic opioids potentially Iethal at

On May 3rd, 2017, Governor Rick Scott declared that a state of energency exists due to the opioid epidenic threatening

the State of Florida. These substances place troopers in significant
presunptively test these substances, sone of which include: absorption through the skin,

ri sk of exposure while attenpting to identify and
acci dental inhalation of

ai rborne powders, etc. Due to this risk, as of May 22nd, 2017, troopers were directed to cease presunptive field testing

on any powdery substance or any other substance suspected to contain Fentanyl

and public safety concerns.

Carfentani |
Additionally, canines will not be deployed in any situation where Fentanyl or Carfentanil is

in any formdue to Oficer

suspected. As in any crimnal investigation, probable cause is required to support a physical arrest for narcotic

rel ated of fenses. When presunptive field tests are not conducted on suspected substances,

crimnal charge to be filed without |aboratory results confirmng the presence of an illegal

limts the ability for a
substance. This could

result in delaying the arrest and prosecution of suspects involved in narcotic related of fenses.

The Handhel d Narcotics Analyzers wll

al low for non-destructive forensic analysis of narcotics, pharnaceutical drugs, and

cutting agents anal yzed by Troopers, as well as Evidence and Property Custodi ans wi thout direct contact for nost sanples.

This instrunent has the ability to scan through plastic or glass to minimze contam nation,
and the public, and preserve evidence all in real-tine. As aresult, this wll
limting contact wi th dangerous suspected narcotics.

required to support a physical arrest for narcotic related offenses.

O the 41 Handhel d Narcotics Anal yzers requested, 11 will

30 will be assigned statewide to the Criminal Interdiction Units.

reduce exposure to O ficers

i mprove of ficer and public safety by
This also allows troopers to denonstrate the probabl e cause

be assigned statew de to Evidence and Property Custodi ans and



BPEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
H GHWAY SAFETY
PUBLI C PROTECTI ON
LAW ENFORCEMENT
EQUI PMENT NEEDS
PROVI DE FUNDI NG FOR HAND- HELD
NARCOTI C ANALYZERS FCOR THE FLORI DA
H GAWAY PATROL

SUMVARY:

TRUST FUND  BUDGET ENTI TY

2434 76100100

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FYy 2018-19 FY 2018-19
POS AMOUNT POS AMOUNT POCS AMOUNT
CATEGORY Unit Cost Quantity

REQUEST AMOUNT

$885, 272

SP 09/ 15/ 2017 16: 20 PAGE: 19

EXH BI T D 3A

DETAI L OF EXPENDI TURES

FUNDI NG TYPE

Non- Recurri ng

CODES

76000000
76100000
76100100

12

1202. 00. 00. 00

2400000

2401120

This issue supports the departnment’s strategic plan of public safety by protecting the lives and security of Florida's

residents and visitors through active enforcenent, service and educational activities.

This issue supports the Governor’s strategic plan by inproving the efficiency and effectiveness of government agencies at

all levels. 1t also helps create and sustain vibrant,

busi nesses and visitors.

safe and healthy communities that attract workers,

resi dents,

EE R I S S I O R R S S S S R R S S I R R S

PROVI DE FUNDI NG FOR GLOBAL
POSI TI ONI NG SYSTEM ( GPS) - ENABLED

PURSUI T | NTERVENTI ON TECHNOLOGY FOR

THE FLORI DA H GHMWAY PATRCL
SPECI AL CATEGORI ES
MOBI LE DATA TERM NAL SYS

H GHWAY SAFETY OPER TF - STATE

387, 500 340, 000

2401130
100000
106027

2009 1

RE R o S R R S S R S S R S S S R R Ik S S S R R R R R S Sk S S R S Sk e b S R R S Sk S S O S R R S R R R S S S S S R o

AGENCY | SSUE NARRATI VE:

2018- 2019 BUDGET YEAR NARRATI VE:

LONG RANGE PROGRAM PLAN APPROVED ACTIVITY: Enforcenent of Traffic Laws

The departnment requests $340,000 in non-recurring funds and $47,500 in recurring funds for
Trust Fund, Florida H ghway Patrol Program H ghway Safety Entity,
500 to pilot the use of d obal Positioning System (GPS)-enabl ed pursuit

the H ghway Safety Operating

category for a total of $387,

technol ogy in FHP vehi cl es.

I T COVPONENT? NO

Fi scal Year (FY) 2018-19 from

Mobi | e Data Term nal
i ntervention

Pursuant to Section 321.05, Florida Statutes, patrol officers under the direction and supervision of the Departnent of
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
H GHWAY SAFETY

PUBLI C PROTECTI ON

LAW ENFORCEMENT

EQUI PMENT NEEDS
PROVI DE FUNDI NG FOR GLOBAL

POSI TI ONI NG SYSTEM ( GPS) - ENABLED

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

PURSU T | NTERVENTI ON TECHNOLOGY FOR

THE FLORI DA H GHMAY PATRCL

H ghway Safety and Motor Vehicles shall
arrests while in fresh pursuit

perform and exercise the follow ng duties,
of a person believed to have violated the traffic and other

functi ons,

CODES

76000000
76100000
76100100

12

1202. 00. 00. 00

2400000

2401130

and powers: (3)(a) To nmke
| aws.

Vehi cul ar pursuit of fleeing suspects, though at tinmes necessary, can present a danger to the public, officers and
suspects involved in the pursuit. To bal ance the benefits of potential apprehension with the risks associated with the

pursuit, FHP promul gated a policy change in 2012 which restricts pursuits to scenarios where it
the suspects have committed:

For cal endar years 2010-2012, prior to the policy change,
year. For cal endar years 2014-2016, FHP troopers reported 560 pursuits,
pursuits per year. This is an average decrease of 128 pursuits per year.

is reasonable to believe

a felony offense, reckless driving, and/or Driving Under the Influence (DU ). Pursuits for
any other reason are prohibited, which allows other suspects to flee and avoid arrest w thout consequence.

crashes involving either the suspect, trooper or an innocent party.

According to a 2008 International Association of Chiefs of Police study, the national
is 66 mles per hour (nmph)and the duration is 5 mles.
enforcement officers have ceased pursuing them suspects wll
hi ghway mles) and within 10 nph of the posted speed limt.

vi a adhesive and a magnet to the rear of a fleeing vehicle while in notion.

a potentially dangerous pursuit while encouraging the suspects to return to a safe speed.

FHP troopers reported 944 pursuits or an average of 315 per
or 1 pursuit every 2 days and an average of 187
Qut of the 560 pursuits,

123 (21% resulted in

mean maxi mum speed during a pursuit
Further studi es show that when suspects notice that |aw

sl ow down within a reasonable period (2 blocks or 2.5

This technol ogy would allow a trooper to attach a GPS device
This allows the responding troopers to cease
The troopers are then able to

continue to | ocate and apprehend the suspects safely by tracking the GPS device via a web-based portal in conjunction

wi th di spatch.

The initial pilot programfor 50 vehicles wll
recent years. The cost

pilot’s success for possible program expansion.

Antici pated cost benefits would include a reduction in potential |aw suits,

This pilot will increase the safety of both residents and visitors of Florida as well

be conducted in Troop C (Tanpa area),
of the pilot includes all equipnment, installation, on-site training,
unlimted user access to the GPS web portal. The web portal access can be shared across the Patrol

| aw enf orcement agencies to increase the |ikelihood of apprehension. This pilot wll

whi ch has seen the nmpst pursuits in

unlimted GPS tags and

and with surrounding

provide data to deternine the

health care costs due to trooper injury, |ost
productivity of injured troopers, and costs to repair or replace danaged FHP vehi cl es.

as troopers and other |aw

enforcenment officers around the state. This technology will increase FHP's ability to apprehend dangerous criminals while
reduci ng the necessity to engage in pursuits. By enploying early pursuit intervention technol ogies, troopers can end
pursuits quickly, possibly even avoiding them altogether.
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BUDGET PERI OD: 2008-2019 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PGS AMOUNT PGS ANMOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGV FLA H GHWAY PATROL 76100000
H GHWAY SAFETY 76100100
PUBLI C PROTECTI ON 12
L AW ENFORCENENT 1202 00. 00. 00
EQUI PMENT NEEDS 2400000

PROVI DE FUNDI NG FOR GLOBAL
POSI TI ONI NG SYSTEM ( GPS) - ENABLED
PURSU T | NTERVENTI ON TECHNOLOGY FOR

THE FLORI DA H GHMAY PATRCL 2401130
SUMVARY:
TRUST FUND  BUDGET ENTITY CATEGORY Unit Cost Quantity REQUEST AMOUNT FUNDI NG TYPE
2009 76100100 106027  $6,800 50 $340,000 Non- Recur ri ng
2009 76100100 106027 $ 950 50 $ 47,500 Recurring
Tot al $387, 500

Recurring funds will cover unlimted data, napping, tags and will warranty 50 units for a year.

This issue supports the departnment’s strategic plan of public safety by protecting the lives and security of Florida's
residents and visitors through active enforcenent, service and educational activities

This issue supports the Governor’s strategic plan by inproving the efficiency and effectiveness of government agencies at
all levels. 1t also helps create and sustain vibrant, safe and healthy conmmunities that attract workers, residents
busi nesses and visitors.

EE R I O S I O O R o R I O O I R O

PROVI DE FUNDI NG FOR RELOCATI ON OF
THE ORLANDO REG ONAL COVMUNI CATI ON

CENTER 2401140
SPECI AL CATEGORI ES 100000
FHP COVMUNI CATI ON SYSTEMS 100112

H GAWAY SAFETY OPER TF - STATE 1, 320, 000 1,120, 000 2009 1

LR S R R S S R S R I I S S R I S R R R O

AGENCY | SSUE NARRATI VE:
2018- 2019 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
LONG RANGE PROGRAM PLAN APPROVED ACTIVITY: Enforcenent of Traffic Laws

The department requests $1, 120,000 non-recurring funding and $200, 000 recurring for Fiscal Year (FY) 2018-19 fromthe
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BUDGET PERI OD: 2008-2019 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PGS AMOUNT PGS ANMOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGV FLA H GHWAY PATROL 76100000
H GHWAY SAFETY 76100100
PUBLI C PROTECTI ON 12
L AW ENFORCENENT 1202 00. 00. 00
EQUI PMENT NEEDS 2400000

PROVI DE FUNDI NG FOR RELCOCATI ON OF
THE ORLANDO REG ONAL COVMUNI CATI ON
CENTER 2401140

H ghway Safety Operating Trust Fund, Florida H ghway Patrol (FHP) Program H ghway Safety Entity and category for a total
request of $1,320,000. This request is to relocate the FHP Ol ando Regi onal Conmuni cation Center (ORCC) to the new
Fl ori da Departnent of Transportation (FDOT) District 5 Regional Transportation Managenent Center (RTM).

FHP Regi onal Conmuni cation Centers and FDOT Regi onal Transportati on Managenent Centers are collocated to provide
efficient and effective nmonitoring of traffic events throughout the region. This prevents duplication of equipnent,
functions, and personnel. The FHP Conputer Aided Dispatch (CAD) integrates into FDOT's 5-1-1 system and ot her systens
such as Google maps along with GPS devices that use subscription services. If the ORCCis separated fromthe RTMC, the
efficiencies resulting fromintegrating road closure information to the 5-1-1 system may be negatively inmpacted. G tizens
have conme to depend on these traffic services to select their routes for a nore consistent drive tine reliability. This
lack of information may result in additional traffic congestion and economnmic |oss to businesses and visitors due to

i ncreased congesti on.

FHP provi des CAD services for 8 state agencies besides FHP around the state, included in the Ol ando region are:
Departrment of Agriculture and Consuner Services, Ofice of Agricultural Law Enforcenment

Departnment of Business and Professional Regul ation, Division of Al coholic Beverages and Tobacco

Department of Financial Services, Fire and Arson Investigations and |nsurance Fraud

Departrment of Law Enf orcenent

Department of Legal Affairs, Medicaid Fraud Control Unit

Department of Transportation, Mdtor Carrier Size and Wi ght

Departrment of Juvenile Justice, Law Enforcenent

Department of Lottery

Currently the ORCC is co-located in a building with the FDOT District 5 RTMC. Due to najor changes in technol ogy and
evolution of the Intelligent Transportation Systens (ITS), it was necessary for FDOT to relocate to a building that could
accomodat e the technol ogy and personnel required to support the ITS along Interstate corridors and primary state

hi ghways.

The relocation will follow a simlar nbdel to the 2015 rel ocation of the Jacksonville Regional Comunication Center to
the FDOT District 2 Regional Traffic Managenent Center and will provide sufficient physical space for consolidation and
support the ITS infrastructure by being adjacent to I1-4. The new facility will support expanded notori st services such as
managed toll |anes and advanced traffic incident nanagenment. The new facility will also provide dedicated training areas
and offices for support personnel. To relocate with FDOT, FHP is requesting funds for workstation consoles, furniture,
mai nt enance and repairs needed for the new space.

Construction of the new facility is scheduled for conpletion by the end of FY 2017-18. If this issue is approved, FHP
will be able to occupy FY 2018-19. By mmintaining a co-location nodel, the ORCC and the RTMC will continue to share
efficiencies in traffic incident managenent and through cost sharing. Current agreenment dictates that FDOT is responsible
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
H GHWAY SAFETY
PUBLI C PROTECTI ON
LAW ENFORCEMENT
EQUI PMENT NEEDS
PROVI DE FUNDI NG FOR RELCOCATI ON OF
THE ORLANDO REG ONAL COVMUNI CATI ON
CENTER

for 70% of operational costs

SUMVARY:

TRUST FUND  BUDGET ENTITY

2009 76100100
2009 76100100

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

CODES

76000000
76100000
76100100

12

1202. 00. 00. 00

2400000

2401140

and FHP is responsible for the remaining 30% Should this issue not be approved, the FHP
ORCC and FDOT District 5 RTMC will operate separately. Each agency will then be responsible for 100% of operational costs
of the buildings that they occupy individually.

CATEGORY REQUEST AMOUNT FUNDI NG TYPE
100112 $1, 120, 000 Non- Recur ri ng
100112 $ 200, 000 Recurring

(Consol es and Furniture)
(Repairs and nai nt enance)

This i ssue supports the departnment’s strategic plan of public safety by protecting the Iives and security of Florida's

residents and visitors through active enforcenent, service and educational activities.

This issue supports the Governor’s strategic plan by inproving the efficiency and effectiveness of government agencies at

all |evels.

RE R R o b Sk R R R Ik O R R R Sk kb o S R IR kS b R kR R o kb R R kS ok b Sk b S R R R kS b R IR R Sk IR

ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATl ONS
STATEW DE SALARY | NCREASE FOR FY
2017-18 - THREE MONTHS
ANNUALI ZATI ON

SALARI ES AND BENEFI TS

H GAWAY SAFETY OPER TF - STATE

184, 830

26A0000

26A6300
010000

2009 1
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BUDGET PERI OD: 2008-2019 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PGS AMOUNT PGS ANMOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGV FLA H GHWAY PATROL 76100000
H GHWAY SAFETY 76100100
PUBLI C PROTECTI ON 12
L AW ENFORCENENT 1202. 00. 00. 00
DEPARTMENT SALARY AND BENEFI TS
NEEDS 4200000

PAY ADJUSTMENTS FOR SWORN LAW
ENFORCEMENT PERSONNEL W THI N THE

DEPARTMENT 4200A10
SALARY RATE 000000
SALARY RATE. . .............. 12, 041, 922
SALARI ES AND BENEFI TS 010000
H GHWAY SAFETY OPER TF - STATE 15, 172, 817 2009 1
TOTAL: PAY ADJUSTMENTS FOR SWORN LAW 4200A10
ENFORCEMENT PERSONNEL W THI N THE
DEPARTMENT
TOTAL ISSUE............. 15,172, 817
TOTAL SALARY RATE....... 12, 041, 922

EE R I S S I O R R S S S S R R S S I R R S

AGENCY | SSUE NARRATI VE:

2018- 2019 BUDGET YEAR NARRATI VE: | T COMPONENT? NO
Funding is requested to inplenent the Florida H ghway Patrol (FHP) Recruitnent and Retention Pay Plan effective July of
2018.

The recruitment and retention pay plan will have an initial cost of $15,172,817 to the H ghway Safety Operating Trust
Fund, Florida Hi ghway Patrol Program H ghway Safety Entity, Salary and Benefits category. The requested anount
represents the amount required to i nplenment the pay plan, and is based on the nunber of nenbers currently eligible for
the increases.

The Departrment of H ghway Safety and Motor Vehicles (DHSMV) proposes to inplenent a starting salary of $42,000 for a Law
Enf orcenent O ficer (Trooper) who has nmet |aw enforcenent certification requirenents and graduated fromthe Florida

H ghway Patrol Acadeny. The FHP recruitnent and retention plan will pronote |ongevity for new troopers by inplenenting an
experienced based increnental pay plan in which a trooper can reach a naxi nrum annual salary in a given class at 20 years
of service.

The FHP Recruitnent and Retention Plan will provide a percentage increase for sworn nmenbers of the FHP in the cl asses of
Law Enforcenent O ficer (d ass 8515), Investigator | (Cl ass 8540), Investigator Il (C ass 8541), Sergeant (d ass 8519),
Airplane Pilot |I (Cass 8532), Airplane Pilot Il (Cass 8534), and Lieutenant (C ass 8522). The plan will allow a trooper
to advance from $42,000 and reach an annual salary of $60,000 at 20 years of services. In addition, a salary cap for each
of the classes listed below wi || be inplenented.
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BUDCGET PERI OD: 2008-2019 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
POS AMOUNT PCS AMOUNT PCOS AMOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA H GHWAY PATRCL 76100000
H GHWAY SAFETY 76100100
PUBLI C PROTECTI ON 12
LAW ENFORCEVENT 1202. 00. 00. 00
DEPARTMENT SALARY AND BENEFI TS
NEEDS 4200000
PAY ADJUSTMENTS FOR SWORN LAW
ENFORCEMENT PERSONNEL W THI N THE
DEPARTMENT 4200A10
Law
Enf or cenent Pilot I Pilot Il
Years of Oficer I nvest. | Invest. 11 Ser geant Li eut enant
Servi ce Cl ass 8515 Cl ass 8532/40 Cl ass 8534/41 Cl ass 8519 Cl ass 8522
$42, 000. 00
2 $43, 260. 00 $49, 500. 00
4 $44, 557. 80 $51, 000. 00 $58, 650. 00 $58, 650. 00
6 $47, 231. 27 $52, 500. 00 $60, 150. 00 $60, 150. 00 $66, 165. 00
8 $48, 648. 21 $54, 000. 00 $61, 650. 00 $61, 650. 00 $68, 165. 00
10 $50, 107. 65 $56, 000. 00 $63, 150. 00 $63, 150. 00 $70, 165. 00
12 $53, 114. 11 $57, 500. 00 $64, 650. 00 $64, 650. 00 $72, 165. 00
14 $54, 707. 53 $59, 000. 00 $66, 150. 00 $66, 150. 00 $74, 165. 00
16 $56, 348. 76 $60, 500. 00 $67, 650. 00 $67, 650. 00 $76, 165. 00
18 $58, 039. 22 $62, 000. 00 $69, 150. 00 $69, 150. 00 $78, 165. 00
20 $60, 000. 00 $65, 000. 00 $70, 000. 00 $70, 000. 00 $80, 000. 00
In addition to inplementing an experienced base plan and providing incentives for new troopers, this plan will recognize

and conpensate current nenbers based on prior years of service, providing a 3% increase for every two years of service up
to the salary cap for each of the positions.

The FHP continues to experience challenges due to the disparity between hiring rates with other |aw enforcenent agencies
as well as declining recruitment and retention due to conpetitive pay packages with other | aw enforcenent opportunities.
The departnent anticipates that trooper turnover and recruitnent challenges will continue to be an issue due to current

menbers seeki ng enpl oynent with hi gher paying | aw enforcenent agencies who offer the Florida Retirenent System

The Florida Hi ghway Patrol currently graduates two to three Acadeny classes annually with an average of 50 new recruits
per class. However, the rising nunber of separations annually, over the last few years, has surpassed the departnment’s
ability to replace sworn positions as they are vacated creating an increased vacancy deficit.

# of Sworn
Cal endar Year Separ ati ons
2010 101
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EXH BI T D 3A

DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA H GHWAY PATROL 76100000
H GHWAY SAFETY 76100100
PUBLI C PROTECTI ON 12

LAW ENFORCEMENT
DEPARTMENT SALARY AND BENEFI TS

1202. 00. 00. 00

NEEDS 4200000
PAY ADJUSTMENTS FOR SWORN LAW
ENFORCEMENT PERSONNEL W THI N THE
DEPARTMENT 4200A10
2012 172
2013 154
2014 176
2015 214
2016 211
2017 220 (estimated)

The FHP recruitnent and retention plan will
provi de the opportunity for the Departnent to invest
| aw enf orcenment agencies within Florida have al ready incorporat ed.

i ncrenent al
plan will

pay plan and will
enul at e what ot her

states and | ocal

pronote longevity for new Troopers by inplenenting an experienced based

in and further train its nenbers.

Thi s

This i ssue supports the departnment’s strategic plan of public safety by protecting the Iives and security of Florida's
residents and visitors through active enforcenent, service and educational activities.

This issue supports the Governor’s strategic plan by creating and sustaining vibrant,

safe and heal thy comunities that

attract workers, residents, businesses and visitors.
Summary: This issues requests $15,172,817 to inplenent a Florida H ghway Patrol (FHP) recruitnent and retention pay plan.
EE IR I b S I I R I R R I I S S R S R R I I S I I S I R I R S I I I I R R I S R S I R S S S S I I R S I S R S I R S I R S I R S S Rk I S R S I R S I R S S R S I b S I I
POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS
A03 - AGY REQUEST FY 2018-19
CHANGES TO CURRENTLY AUTHORI ZED POSI Tl ONS
RAO1 RATE & SALARY ADJ - BENEFI TS NO FTE
C8515 001 0. 00 7,769, 929 2,402, 462 10,172,391 0.00 10, 172, 391
C8519 001 0.00 1, 868, 463 577,728 2,446,191 0.00 2,446, 191
C8522 001 0. 00 908, 235 280, 826 1,189,061 0.00 1,189, 061
C8532 001 0. 00 79, 322 24,526 103,848 0.00 103, 848
C8534 001 0.00 8,104 2,506 10,610 0.00 10, 610
C8540 001 0. 00 1, 290, 695 399, 083 1,689,778 0.00 1,689, 778
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT
H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
H GHWAY SAFETY
PUBLI C PROTECTI ON
LAW ENFORCEMENT

DEPARTMENT SALARY AND BENEFI TS
NEEDS
PAY ADJUSTMENTS FOR SWORN LAW
ENFORCEMENT PERSONNEL W THI N THE
DEPARTMENT

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

FTE BASE RATE ADDI Tl VES BENEFI TS
AO3 - AGY REQUEST FY 2018-19
CHANGES TO CURRENTLY AUTHORI ZED PCSI Tl ONS
C8541 001 0. 00 117,174 36, 230
TOTALS FOR | SSUE BY FUND
2009 HI GHWAY SAFETY OPER TF
0. 00 12, 041, 922 3,723,361

CODES

76000000
76100000
76100100

12

1202. 00. 00. 00

4200000

4200A10

LAPSE LAPSED SALARI ES

OTHER SALARY AMOUNT
2009 HI GHWAY SAFETY OPER TF

SUBTOTAL % AND BENEFI TS
153, 404 0. 00 153, 404
15, 765, 283
15, 765, 283 15, 765, 283
592, 466-

15,172, 817

R o bk S R R R O b I R R S kO R R Ik kR kS SRR S kb O kR Ik R b O R S O O
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL

H GHWAY SAFETY

PUBLI C PROTECTI ON

LAW ENFORCEMENT

CAPI TAL | MPROVEMENT PLAN
SUPPORT FACI LI TI ES

FI XED CAPI TAL OUTLAY

MAI N/ REP/ CONST- STATEW DE

H GHWAY SAFETY OPER TF

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT
3, 400, 000 3, 400, 000

CODES

76000000
76100000
76100100

12
1202. 00. 00. 00
9900000
990F000
080000

083643

2009 1

R S S O S O O O O S R S S O O O

AGENCY NARRATI VE:

2018-2019 BUDGET YEAR NARRATI VE: MAI N/ REP/ CONST- STATEW DE | T COMPONENT? NO

Long- Range Program Pl an Approved Activity: Property Managenent

MAJOR | NTERI CR RENOVATI ON -

FHP TRAI NI NG ACADEMY: $3, 400, 000

The department requests $3,400,000 to renovate 3 existing buildings at the Florida Public Safety Institute (FPSI)canpus
in Havana, for use by the Florida H ghway Patrol (FHP).

A Pl anning Study for the nmjor
Based on the infornmation provided in this study,
ft.) is estimated at $1, 155,000 and will include updates to nechanical and el ectrical
still provide a total of 32 double occupancy roons. Renovation of the existing support
support/laundry/supply area has a cost estinmate of $731,400. The tota

addi tional project fees/costs of $1,513,600 include professional fees, testing,

contingency, brings the project budget to a total of $3,400, 000.

FHP trains recruits at the Training Acadeny | ocated at the FPSI

training of recruits is critica
occasions where recruit classes were postponed and alternative | odging, at |oca
as 25 recruits. Since offers its own training progranms, serves other |aw enforcenent

hosts conferences and speci al

In summary, this funding request supports the departnment’s goa
lives and security of our residents and visitors through enforcenent,

Canpus i n Havana

interior renovati on was conpl eted on Septenber 28, 2016, by Lewis and Whitlock Architects.

the interior renovation of the 2 existing residence halls (10,500 sq

systens. The residence halls will
building (4,600 sq. ft.) into a

construction is estimted at $1, 886, 400. The

furni shings and equi prent, and

FHP is faced with managi ng an
increase in training needs and a shortage of avail able training space and dorm accommodations for recruits. Tinely

to filling state trooper vacancies for patrolling the state’s hi ghways. There have been
had to be arranged for as many
groups to train personnel, and

events year-round, the availability of space is not as readily secured as in the past.

service

and educati on.

of providing Public Safety services by protecting the
The FHP training facility

woul d not only aid in the increasing the nunber of professionally trained troopers on the roads of Florida, but would

allow for continued training to ensure the State of Florida has the finest
roomavailability and restrictions regarding the facilities at FPSI will substantially

W thout the funding,

the | ack of

| aw enforcenment troopers in the country.

decrease our efforts to train, thereby increasing the tinme for response, decreasing the number of troopers working the
road and hi ndering the advancenent of professional devel opnent.

This issue supports the Governor’s strategic plan by inproving the efficiency and effectiveness of government agencies at
all levels while also creating and sustaining vibrant, safe, and healthy comunities that attract workers, residents,
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL

H GHWAY SAFETY

PUBLI C PROTECTI ON

LAW ENFORCEMENT

CAPI TAL | MPROVEMENT PLAN
SUPPORT FACI LI TI ES

busi nesses, and visitors.

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

CODES

76000000
76100000
76100100

12
1202. 00. 00. 00
9900000
990F000

R O O S O O I O

FACI LI TY CONSTRUCTN & REPR

H GWAY SAFETY OPER TF

2,900, 000 2,900, 000

083648

2009 1

EE R O S O O o I O kI

AGENCY NARRATI VE:

2018- 2019 BUDGET YEAR NARRATI VE: FACI LI TY CONSTRUCTN & REPR | T COVPONENT? NO

Long- Range Program Pl an Approved Activity: Property Managenent

ACTI VE SHOOTER TRAI NI NG FACI LI TY: $2, 900, 000

The department requests funds for the design and construction of a single-story building for the exclusive use of active

shooter training, at the Florida Public Safety Institute (FPSI) canpus in Havana,

Florida. The training facilities at

FPSI do not currently support a conprehensive training or practice program for various active shooter scenarios. Wthin

today’ s environnent,

The newly constructed building wll

there have been nunerous active shooter situations within Florida thus necessitating nodernization

and proactive approaches to these |ife endangering events. noder ni ze the approach by

providing 9,000 square feet of space to utilize the effective training and practice progranms to better prepare, teach,

and work through active shooter scenarios to find the nost effective and saf est

results as denmanded by our standards. The

training space will be equipped with novable walls that can be arranged to simulate a variety of settings in which active

shoot er incidents occur,

Fl orida, at an increasingly higher percent than previously.

Oficers wll

such as hospitals, schools, and offices. A video surveillance systemwll
exercises for review and critique. This new building will enhance | aw enforcenent training,
the safety of both the public and those officers dealing with these events.
confident in making split-second decisions that will

capture the training

which will in turn, inprove
be better prepared and nore
ensure the safety of the citizens and tourists in the state of

This issue supports the Governor’s strategic plan by inproving the efficiency and effectiveness of government agencies at
all levels while also creating and sustaining vibrant, safe, and healthy comunities that attract workers, residents,

busi nesses, and visitors.

LR S R R S S R S R I I S S R I S R R R O

TOTAL: SUPPORT FACI LI TI ES

TOTAL ISSUE..........

6, 300, 000 6, 300, 000

990F000
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
H GHWAY SAFETY

PUBLI C PROTECTI ON

LAW ENFORCEMENT

CAPI TAL | MPROVEMENT PLAN
MAI NTENANCE AND REPAI R

FI XED CAPI TAL OUTLAY

MAI N/ REP/ CONST- STATEW DE

H GHWAY SAFETY OPER TF

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT
1, 135, 500 1, 135, 500

CODES

76000000
76100000
76100100

12
1202. 00. 00. 00
9900000
990MDI00
080000

083643

2009 1

R S S O S O O O O S R S S O O O

AGENCY NARRATI VE:

2018-2019 BUDGET YEAR NARRATI VE: MAI N/ REP/ CONST- STATEW DE

Long- Range Program Pl an Approved Activity: Property Managenent

FHP PENSACOLA ANNEX/ EVI DENCE ROOM $695, 000

The department requests $695,000 for the Florida H ghway Patrol
permanent, brick building. The 1,925-sf will

| T COMPONENT? NO

(FHP) to construct

X 55’ addition to the existing,
replace the 1,450-sf nodul ar building that has nmold i ssues. The addition

will enable the Traffic Homicide Investigations Unit to nove froma Mtorist Services facility to the secure FHP

facility.

The addition is requested to provide two sergeant’s offices, 8 nodular units for

i nvestigators, two interview roons, a

smal | conference room a restroom and an open space to hold training. The existing exterior air-conditioning units wll
be relocated, to allow for space to connect the new addition to the current building. A 4-ton HVAC systemw || be

installed to heat and cool

The FHP Pensacol a station was built
Pensacol a. The existing building does not

training.

the new addition.

ADA ACCESSI BI LI TY | MPROVEMENTS/ MODI FI CATI ONS AND ADA SURVEYS: $108, 000

in 1980 and is the only station in Pensacola. Troop A has 128 nmenbers assigned to

provi de adequate office space to accommpdate all the nenbers or conduct

The departnent requests $90,000 to nmake restroom nodifications to inprove accessibility for people with disabilities and

bring FHP facilities into conpliance with ADA requirenents,
i dentifying ADA issues so that corrective action can be planned and initiated.

These inprovenents help to ensure that

State and | ocal governnent services.

A.  ADA Restroom | nprovenent s/ Mbdi fi cati ons- St at ewi de $90, 000

Restroons are the nost critical
si nks/ count ers, doorway openi ngs,

accessibility, as outlined in Title Il of the ADA accessibility guidelines.

and $18,000 to perform ADA site assessment surveys for

people with disabilities have access that supports the opportunity to benefit from

bui | di ng anmenities because they serve our custonmers and enpl oyees. Weel chair accessible
turn radius and grab bars are not only crucial safety items, but are required for ADA

Funds requested in Fiscal Year (FY) 2018-19
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
H GHWAY SAFETY

PUBLI C PROTECTI ON

LAW ENFORCEMENT

CAPI TAL | MPROVEMENT PLAN
MAI NTENANCE AND REPAI R

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

CODES

76000000
76100000
76100100

12
1202. 00. 00. 00
9900000
990M00

are planned for restroons at the Pensacola FHP Station.
B. ADA Site Assessnent Surveys-Statew de $18, 000

ADA site assessnent surveys, in accordance with Section 504 of the Rehabilitation Act of 1973, are needed to identify,

pl an, and outline the necessary corrective action, and bring the facilities toward or in conpliance with Title II

Section 504 of the ADA requirenments set forth for public and government facilities. Funds are requested in FY 2018-19 for
Bradenton and Ft. Pierce FHP stations

MAJOR | NTERI OR RENOVATI ON - ADA RESTROOMS FHP MARATHON: $262, 500

The Marathon FHP Station is in need of major interior renovations to the existing four restroonms, two of which serve the
public and two utilized by enployees at the FHP Marathon station. The restroonms, |ocated in the center of the building
are interconnected and nake up a total of 432 square feet. Renovation of all four restroons at the sane tine is expected
to shorten the duration of the construction, which results in cost savings. There are 17 full-time H ghway Safety

enpl oyees assigned to the Marathon station in Mnroe County. In addition, there are Tax Col |l ector O fice enpl oyees
utilizing 1,056 square feet of space. The Marathon station was built in 1984, and has a total square footage of 4,696

Renovation of the restroons to upgrade products/fixtures and space will inprove public safety and conply with the ADA
accessibility requirements, as outlined in Title Il of the ADA guidelines. Funds are requested in FY 2018-19 for the
desi gn and construction

HURRI CANE | MPACT DOORS/ W NDOWS:  $70, 000

The Florida H ghway Patrol requests $70,000 for FY 2018-19 to install hurricane inpact resistant wi ndows at the
Brooksville FHP Station, as part of a Five-Year Capital |nprovenent Plan, directed at preserving and extending the useful
life of buildings while providing an additional safety feature

Areas that may be inpacted by hurricanes will benefit fromhurricane inpact resistant wi ndows because these provide
protection from wi nd-borne debris, which hel ps maintain the structural shell of the building and keeps interior contents
safe. Protection is continuous; there is no need for shutters or plywod to be put in place. G her benefits include
security, energy savings, and noi se reduction. The Brooksville FHP Station has been identified, by both our annual needs
assessnment survey and onsite visits, as being nost vul nerable and in need of hurricane inpact doors and w ndows.

This issue supports the Governor’s strategic plan by inproving the efficiency and effectiveness of governnent agencies at
all levels while also ensuring state, regional, and | ocal agencies provide coll aborative, sean ess, consistent, and
timely custonmer service to businesses and workers.

R R I b Sk R S R R I bk O b S R Rk b kS R R S o bk b S O R Rk kb S kS R R R b o kR kS O Rk I
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
H GHWAY SAFETY

PUBLI C PROTECTI ON

LAW ENFORCEMENT

TOTAL: LAW ENFORCEMENT
BY FUND TYPE

TRUST FUNDS. ....................
SALARY RATE. . ..............

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT
2,182.00
263, 776, 791 10, 093, 972
123,742, 666

CODES

76000000
76100000
76100100

12

1202. 00. 00. 00
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COL A03
AGY REQUEST
FY 2018-19

PCs AMOUNT PCS

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
H GHWAY SAFETY

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE

SALARY RATE. . .............. 250, 000

coL A04
AGY REQ N R
FY 2018-19

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2018-19
AMOUNT

TOTAL: HI GHWAY SAFETY
BY FUND TYPE
2,182.00
TRUST FUNDS. . ................... 263,776, 791
SALARY RATE. . .............. 123, 992, 666

10, 093, 972

CODES

76000000
76100000
76100100

12
1205. 00. 00. 00
1000000
1001000
000000

76100100

2000



BPEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP

09/ 15/ 2017 16: 20 PAGE: 34
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H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
EXECUTI VE DI R/ SUPPORT SVCS
PUBLI C PROTECTI ON
LAW ENFORCEMENT
NONRECURRI NG EXPENDI TURES
CONDUCT FEASI BI LI TY STUDY TO
RELOCATE TRAI NI NG ACADEMY
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

H GAWAY SAFETY OPER TF - STATE

FEASI Bl LI TY STUDY TO RELOCATE THE
FLORI DA H GHWAY PATROL ACADEMY TO
POLYTECH UNI VERSI TY ( SENATE FORM
2095)

SPECI AL CATEGORI ES

CONTRACTED SERVI CES

H GHWAY SAFETY OPER TF - STATE

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT
150, 000-
150, 000

CODES

76000000
76100000
76100400

12

1202. 00. 00. 00

2100000
2103032
100000
100777

2009 1

2103035
100000
100777

2009 1
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BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES

AGY
FY 2
PCs

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE
SALARY RATE. . ..............

SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE
EXPENSES

H GHWAY SAFETY OPER TF - STATE
OPERATI NG CAPI TAL QUTLAY

H GHWAY SAFETY OPER TF - STATE
SPECI AL CATEGORI ES
ACQUI SI TI O MOTOR VEHI CLES

H GHWAY SAFETY OPER TF - STATE
CONTRACTED SERVI CES

H GHWAY SAFETY OPER TF - STATE
OPERATI OV MOTOR VEHI CLES

H GAWAY SAFETY OPER TF - STATE
RI SK MANAGEMENT | NSURANCE

H GHWAY SAFETY OPER TF - STATE

1,812

REQUEST
018- 19

AMOUNT PCS

, 998

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL AO03

coL A04
AGY REQ N R
FY 2018-19

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2018-19
AMOUNT

24.00

2,544,992

257, 585

8, 000

19, 838

4,135

7,790

67, 399

SP
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CODES

76000000
76100000
76100400

16
1602. 00. 00. 00

1000000
1001000
000000

010000

2009 1

040000

2009 1

060000
2009 1
100000
100021

2009 1

100777

2009 1

102289

2009 1

103241

2009 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL A03
AGY REQUEST
FY 2018-19
PCs AMOUNT

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
SALARY | NCENTI VE PAYMENTS

H GHWAY SAFETY OPER TF - STATE 20, 315

coL A04 CcoL A05
AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19
POS AVOUNT PCS AMOUNT

LEASE/ PURCHASE/ EQUI PMENT

H GHWAY SAFETY OPER TF - STATE 3, 150

TR/ DV5/ HR SVCS/ STW CONTRCT

H GHWAY SAFETY OPER TF - STATE 8,002

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
TOTAL POSITIONS. ........ 24.00
TOTAL ISSUE............. 2,941, 206
TOTAL SALARY RATE....... 1,812,998

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

H GAWAY SAFETY OPER TF - STATE 3, 407-

SALARY | NCREASES FCR FY 2017-18 -
STATEW DE - EFFECTI VE 10/ 1/2017
SALARY RATE
SALARY RATE. . .............. 23, 000

SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE 20, 186

CODES

76000000
76100000
76100400

16

1602. 00. 00. 00

1000000
1001000
100000
103290

2009 1

105281
2009 1

107040
2009 1

1001000

1001090
100000
103241

2009 1

1001600
000000

010000

2009 1
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BUDGET PERI CD: 2008-2019 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
SALARY | NCREASES FOR FY 2017-18 -
STATEW DE - EFFECTI VE 10/ 1/ 2017

TOTAL: SALARY | NCREASES FOR FY 2017-18 -
STATEW DE - EFFECTI VE 10/ 1/ 2017
TOTAL ISSUE............. 20, 186
TOTAL SALARY RATE....... 23,000

SALARY | NCREASES FOR FY 2017-18 -
LAW ENFORCEMENT - EFFECTI VE
7/ 1/ 2017
SALARY RATE
SALARY RATE. . .............. 11, 385

SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE 14, 910

TOTAL: SALARY | NCREASES FOR FY 2017-18 -
LAW ENFORCEMENT - EFFECTI VE
7/ 1/ 2017
TOTAL ISSUE. ............ 14, 910
TOTAL SALARY RATE....... 11, 385

FLORI DA RETI REMENT SYSTEM

ADJUSTMENT FOR FY 2017-18 - NORVAL

COST, UNFUNDED ACTUARI AL LI ABILITY,

RENEWED MEMBERSHI P/ DEATH BENEFI TS
SALARI ES AND BENEFI TS

H GAWAY SAFETY OPER TF - STATE 9, 153

CODES

76000000
76100000
76100400

16

1602. 00. 00. 00

1000000
1001600

1001600

1001610
000000

010000
2009 1

1001610

1001660
010000

2009 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

H WAY SAFETY/ MTR VEH, DEPT

PGM FLA H GHWAY PATROL

EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
REALLCCATI ON OF HUMAN RESOURCES
OUTSOURCI NG

SPECI AL CATEGORI ES

TR/ DM5/ HR SVCS/ STW CONTRCT

H GAWAY SAFETY OPER TF - STATE

ANNUAL| ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATl ONS

STATEW DE SALARY | NCREASE FOR FY
2017-18 - THREE MONTHS
ANNUALI ZATI ON

SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE

TOTAL: EXEC LEADERSH P/ SUPPRT SVC
BY FUND TYPE

TRUST FUNDS. ....................
SALARY RATE. . ..............

TOTAL: EXECUTI VE DI R SUPPORT SVCS
BY FUND TYPE

TRUST FUNDS. ... .................
SALARY RATE. . ..............

COL A03
AGY REQUEST
FY 2018-19

PCs AMOUNT PCS

264-

AGY REQ N R
FY 2018-19
AVOUNT PCS

AG REQ ANZ
FY 2018-19

6, 729

24. 00
2,988, 513
1, 847, 383

24.00
2,988, 513
1,847, 383

CODES

76000000
76100000
76100400

16
1602. 00. 00. 00

1000000
1005900
100000
107040

2009 1

26A0000

26A6300

010000

2009 1

1602. 00. 00. 00

76100400

2000
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BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
COMMERCI AL VEHI CLE ENFORCE
PUBLI C PROTECTI ON

LAW ENFORCEMENT

ESTI MATED EXPENDI TURES

COL A03
AGY REQUEST
FY 2018-19

PCs AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE

SALARY RATE..........

SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF

TOTAL H GHWAY SAFETY OPER

TOTAL PCOSI TI ONS. .
TOTAL APPRO. ... ...

OTHER PERSONAL SERVI CES

H GWAY SAFETY OPER TF

TOTAL H GAWAY SAFETY OPER

TOTAL APPRO. . ... ..

EXPENSES

H GHWAY SAFETY OPER TF

TOTAL H GHWAY SAFETY COPER

TOTAL APPRO. .. ....

- STATE
- MATCH
- FEDERL

TF

- STATE
- FEDERL

TF

- STATE
- FEDERL

TF

13, 857, 891

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N R
FY 2018-19

CcoL A05
AG REQ ANZ
FY 2018-19

AMOUNT PCS AMOUNT

17, 290, 003
2,331, 375
1, 993, 913

21, 615, 291

294. 00
21, 615, 291

943, 560
1,741,214

2,684,774

2,684,774

SP
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CODES

76000000
76100000
76100600

12
1202. 00. 00. 00
1000000
1001000
000000

010000
2009 1
2009 2
2009 3

2009

030000

2009 1
2009 3

2009

040000

2009 1
2009 3

2009
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BUDGET PERI OD: 2008- 2019 EXPENDI TURES BY EXHI BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
POS AVOUNT PCS AVOUNT PCS ANOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA H GHWAY PATROL 76100000
COWVERCI AL VEHI CLE ENFORCE 76100600
PUBLI C PROTECTI ON 12
LAW ENFORCENENT 1202. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
OPERATI NG CAPI TAL OUTLAY 060000
HI GHWAY SAFETY OPER TF - STATE 12, 648 2009 1
- FEDERL 1, 716, 865 2009 3
TOTAL H GHWAY SAFETY OPER TF 1,729, 513 2009
TOTAL APPRO. . ........... 1,729, 513
SPECI AL CATEGORI ES 100000
ACQUI SI TI OV MOTOR VEHI CLES 100021
HI GHWAY SAFETY OPER TF - STATE 165, 687 2009 1
- FEDERL 1, 342, 824 2009 3
TOTAL H GHWAY SAFETY OPER TF 1,508, 511 2009
TOTAL APPRO. . ........... 1, 508, 511
CONTRACTED SERVI CES 100777
HI GHWAY SAFETY OPER TF - STATE 669, 563 2009 1
- FEDERL 1, 436, 951 2009 3
TOTAL H GHWAY SAFETY OPER TF 2,106, 514 2009
TOTAL APPRO. .. .......... 2,106, 514
OPERATI ON MOTOR VEHI CLES 102289
HI GHWAY SAFETY OPER TF - STATE 1, 579, 397 2009 1
- FEDERL 500, 000 2009 3
TOTAL H GHWAY SAFETY OPER TF 2,079, 397 2009

TOTAL APPRO. ............ 2,079, 397
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COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT
H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
COMMERCI AL VEHI CLE ENFORCE
PUBLI C PROTECTI ON
LAW ENFORCEMENT
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
OVERTI ME
H GHWAY SAFETY OPER TF - STATE 104, 161
- FEDERL 2,071,012
TOTAL H GHWAY SAFETY OPER TF 2,175,173
TOTAL APPRO. ............ 2,175,173
RI SK MANAGEMENT | NSURANCE
H GHWAY SAFETY OPER TF - STATE 825, 627
SALARY | NCENTI VE PAYMENTS
H GWAY SAFETY OPER TF - STATE 218, 240
LEASE/ PURCHASE/ EQUI PMENT
H GHWAY SAFETY OPER TF - STATE 23, 020
TR/ DV5/ HR SVCS/ STW CONTRCT
H GHWAY SAFETY OPER TF - STATE 94, 365
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
TOTAL PCSITIONS. . ....... 294. 00
TOTAL ISSUE............. 35,312, 736

TOTAL SALARY RATE....... 13, 857, 891

CODES

76000000
76100000
76100600

12
1202. 00. 00. 00

1000000
1001000
100000
102331

2009 1
2009 3

2009

103241

2009 1

103290

2009 1

105281

2009 1

107040
2009 1

1001000
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT
H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
COMMERCI AL VEHI CLE ENFORCE
PUBLI C PROTECTI ON
LAW ENFORCEMENT
ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT
SPECI AL CATEGORI ES
Rl SK MANAGEMENT | NSURANCE
H GAWAY SAFETY OPER TF - STATE 41, 736-
SALARY | NCREASES FCR FY 2017-18 -
STATEW DE - EFFECTI VE 10/ 1/2017
SALARY RATE
SALARY RATE. . .............. 46, 800
SALARI ES AND BENEFI TS
H GAWAY SAFETY OPER TF - STATE 32, 823
- MATCH 4,427
- FEDERL 3,783
TOTAL H GHWAY SAFETY OPER TF 41, 033
TOTAL APPRO. . ........... 41,033

TOTAL: SALARY | NCREASES FOR FY 2017-18 -
STATEW DE - EFFECTI VE 10/ 1/ 2017
TOTAL ISSUE............. 41,033
TOTAL SALARY RATE....... 46, 800

SALARY | NCREASES FCR FY 2017-18 -
LAW ENFORCEMENT - EFFECTI VE
7/ 1/ 2017
SALARY RATE
SALARY RATE. . .............. 573,710

CODES

76000000
76100000
76100600

12
1202. 00. 00. 00

1000000
1001090
100000
103241

2009 1

1001600
000000

010000
2009 1
2009 2
2009 3

2009

1001600

1001610
000000
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CODES

76000000
76100000
76100600

12

1202. 00. 00. 00

1000000
1001610
010000
2009 1
2009 2
2009 3

2009

1001610

1001660
010000

2009 1
2009 2
2009 3

BPEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A
BUDGET PERI CD: 2008-2019 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT
H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
COMMERCI AL VEHI CLE ENFORCE
PUBLI C PROTECTI ON
LAW ENFORCEMENT
ESTI MATED EXPENDI TURES
SALARY | NCREASES FOR FY 2017-18 -
LAW ENFORCEMENT - EFFECTI VE
7/ 1/ 2017
SALARI ES AND BENEFI TS
H GAWAY SAFETY OPER TF - STATE 596, 268
- MATCH 80, 432
- FEDERL 68, 728
TOTAL H GHWAY SAFETY OPER TF 745, 428
TOTAL APPRO. ............ 745, 428
TOTAL: SALARY | NCREASES FOR FY 2017-18 -
LAW ENFORCEMENT - EFFECTI VE
7/ 1/ 2017
TOTAL ISSUE............. 745, 428
TOTAL SALARY RATE....... 573,710
FLORI DA RETI REMENT SYSTEM
ADJUSTMENT FOR FY 2017-18 - NORVAL
COST, UNFUNDED ACTUARI AL LI ABI LI TY,
RENEWED MEMBERSHI P/ DEATH BENEFI TS
SALARI ES AND BENEFI TS
H GHWAY SAFETY OPER TF - STATE 73, 900
- MATCH 9, 968
- FEDERL 8,518
TOTAL H GHWAY SAFETY OPER TF 92, 386

TOTAL APPRO. ............ 92, 386

2009
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H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
COMMERCI AL VEHI CLE ENFORCE
PUBLI C PROTECTI ON
LAW ENFORCEMENT
ESTI MATED EXPENDI TURES
REALLCCATI ON OF HUMAN RESOURCES
OUTSOURCI NG
SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT

H GAWAY SAFETY OPER TF - STATE

EQUI PMENT NEEDS
REPLACEMENT OF FLAMMABLE FLARES
W TH ELECTRI C LI GHT EM TTI NG DI ODE
(LED) FLARES FOR THE FLORI DA
H GHWAY PATROL
EXPENSES

H GHWAY SAFETY OPER TF - STATE

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT
3,111-
76, 800 76, 800

CODES

76000000
76100000
76100600

12

1202. 00. 00. 00

1000000
1005900
100000
107040

2009 1

2400000

2401110
040000

2009 1

R I O S S O R R S O S S kO kI kIR O S S O

AGENCY | SSUE NARRATI VE:

2018-2019 BUDGET YEAR NARRATI VE:

LONG RANGE PROGRAM PLAN APPROVED ACTIVITY: Enforcenent of Traffic Laws

| T COMPONENT? NO

The department requests $76,800 in nonrecurring appropriation for FY 2018-19 fromthe H ghway Safety Operating Trust
Fund, Commercial Vehicle Enforcenent Program H ghway Safety entity, Expense category to replace traditional flammable
flares with light-enitting diode (LED) flares.

CVE troopers routinely utilize flares in their duties involving inspection of comercia

assi stance to the nonitoring
dangerous situations such as

not or vehicl es and roadway

public. The flares are an inportant part of expanding public safety services through

road cl osures, disabled vehicles, and traffic crashes.

oncoming traffic by maximzing visibility and assist with establishing a safe traffic pattern

first responders, as well as their vehicles and equi pment from dangerous crashes.

The current flares utilized by CVE troopers present nunerous safety issues.
hazardous materials that make them unsuitable for use in various incidents,
material spills that can spark fire. Additionally, flammable flares are rated to burn for only 10-60 m nutes, though

crash mtigation can last from1l to 4 hours

flare.

The LED road flares requested have nunerous benefits.

Additionally, these LED flares are safer to ship

These flares do not produce any flane,

transport and store verses traditional

These flares are used to alert
This protects the public,

The flares are flammabl e and consi st of
such as wecks involving gas | eaks or harnfu

Visibility of the flares is also hindered by snoke coverage emitted fromthe

snmoke, or other harnful
by- products whi ch makes them nmuch safer for use around accidents where flanmable |iquids or gases may be present.

conbustible flares. The LED road
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COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
COMMERCI AL VEHI CLE ENFORCE

PUBLI C PROTECTI ON

LAW ENFORCEMENT

EQUI PMENT NEEDS
REPLACEMENT OF FLAMMABLE FLARES

W TH ELECTRI C LI GHT EM TTI NG DI ODE
(LED) FLARES FOR THE FLORI DA

H GHWAY PATROL

CODES

76000000
76100000
76100600

12

1202. 00. 00. 00

2400000

2401110

flares are constructed of durable netals which are crush proof, corrosion proof and waterproof. LED road flares contain

power f ul

magnets that can be nmounted onto any netal

surface.

The flares can be stacked, attached to guardrail and/or

vehicles to increase visibility. In addition, LED flare batteries |last from 2.5-60 hours depending on the operating node
sel ected (blink, solid low, solid high, etc.). Visib

lity of LED flares is upto 1 mle

This nore effective, reliable, and safe flare will increase the safety of both residents and visitors of Florida as well
as troopers and other first responders around the stat

SUMVARY:

TRUST FUND

BUDGET ENTITY CATEGORY Unit Cost

76100600 040000 $150

e.

Quantity REQUEST AMOUNT FUNDI NG TYPE

512 $76, 800 Non- Recurri ng

This issue supports the departnment’s strategic plan of public safety by protecting the lives and security of Florida's
residents and visitors through active enforcenent, ser

vice and educational activities.

This issue supports the Governor’s strategic plan by inproving the efficiency and effectiveness of government agencies at

al |

| evel s.

It also hel ps create and sustain vibrant,

busi nesses and visitors.
R R R S R R R R R R R R R R R R R RS R R SRR RS R R R R RS R R R R R R RS R R R R R R R R R SRR EEEEEEEREEEEREEEE R R R I I I I I O

safe and healthy comunities that attract workers

resi dents,



SP

09/ 15/ 2017 16: 20 PAGE: 46
EXH BI T D 3A
DETAI L OF EXPENDI TURES

BPEADLO1 LAS/ PBS SYSTEM EXH BI T D 3A
BUDGET PERI CD: 2008-2019 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
COMMERCI AL VEHI CLE ENFORCE

PUBLI C PROTECTI ON

LAW ENFORCEMENT
ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATl ONS
STATEW DE SALARY | NCREASE FOR FY
2017-18 - THREE MONTHS
ANNUALI ZATI ON

SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE 10, 941
- MATCH 1,476

- FEDERL 1, 261

TOTAL H GHWAY SAFETY OPER TF 13,678
TOTAL APPRO. ............ 13,678

DEPARTMENT SALARY AND BENEFI TS
NEEDS
PAY ADJUSTMENTS FOR SWORN LAW
ENFORCEMENT PERSONNEL W THI N THE
DEPARTMENT
SALARY RATE
SALARY RATE. . .............. 1, 686, 374

SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE 2,124,829

TOTAL: PAY ADJUSTMENTS FOR SWORN LAW
ENFORCEMENT PERSONNEL W THI N THE

DEPARTMENT
TOTAL ISSUE. ............ 2,124,829
TOTAL SALARY RATE....... 1, 686, 374

CODES

76000000
76100000
76100600

12

1202. 00. 00. 00

26A0000
26A6300
010000
2009 1
2009 2
2009 3

2009

4200000

4200A10
000000

010000
2009 1

4200A10

R I O S O R R O S O kO O R I S O R S S b S O kR

AGENCY | SSUE NARRATI VE:

2018-2019 BUDGET YEAR NARRATI VE: I T COMPONENT? NO

Funding is requested to inplenent the Florida H ghway Patrol (FHP) Recruitment and Retention Pay Plan effective July of

2018.

The Departrment of H ghway Safety and Motor Vehicles (DHSM/) proposes to inplenent a starting salary of $42,000 for a Law
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COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

H WAY SAFETY/ MTR VEH, DEPT

PGM FLA H GHWAY PATROL
COMMERCI AL VEHI CLE ENFORCE

PUBLI C PROTECTI ON

LAW ENFORCEMENT

DEPARTMENT SALARY AND BENEFI TS
NEEDS

PAY ADJUSTMENTS FOR SWORN LAW
ENFORCEMENT PERSONNEL W THI N THE
DEPARTMENT

Enforcenent O ficer (Trooper) who has net
H ghway Patr ol
Saf ety Operating Trust
The requested anount
currently eligible for the increases.

Fund, Conmerci al

The FHP recruitnent and retention plan w
i ncrenent al

Fundi ng the FHP Recruitment and Retention Plan will

This plan will enul ate what other states
The FHP Recruitnent and Retention Plan w
Law Enforcement O ficer (C ass 8515), Inv
Airplane Pilot | (O ass 8532),
to advance from $42, 000 and reach an annu
classes listed below will be inplenented.

represents the anount

Airplane Pilot I

CODES

76000000
76100000
76100600

12

1202. 00. 00. 00

4200000

4200A10

| aw enforcenment certification requirements and graduated fromthe Florida

Academmy. The recruitnment and retention pay plan wll
Vehi cl e Enforcenent Program Hi ghway Safety Entity,
required to inplenment the pay plan,

have an initial cost

of $2,124,829 to the Hi ghway
Sal ary and Benefits category.
and i s based on the nunber of nenbers

Il pronote |ongevity for new troopers by inplenenting an experienced based

pay plan in which a trooper can reach a maxi mum annual

and | ocal

salary in each class at

provi de the opportunity to invest

in and further

20 years of service.

train its nenbers.

| aw enforcenment agencies within Florida have al ready incorporated.

Il provide a percentage increase for sworn nmenbers of the FHP in the cl asses of

esti gator

al salary

(C ass 8534),

| (Cass 8540), Investigator Il
and Lieutenant (d ass 8522).

of $60,000 at 20 years of services. Also,

YCs Cl ass 8515 Cl ass 8532/ 40 C ass 8534/41 O ass 8519 (Cl ass 8522
$42, 000. 00

2 $43, 260. 00 $49, 500. 00

4 $44,557.80 $51,000.00 $58,650.00 $58,650.00

6 $47,231.27 $52,500.00 $60,150.00 $60,150.00 $66,165.00

8 $48, 648.21 $54,000.00 $61,650.00 $61,650.00 $68,165.00

10 $50, 107. 65 $56, 000. 00 $63, 150.00 $63,150.00 $70, 165.00

12 $53,114. 11 $57,500.00 $64,650.00 $64,650.00 $72,165.00

14 $54, 707. 53 $59, 000.00 $66,150.00 $66,150.00 $74, 165.00

16 $56, 348. 76 $60, 500. 00 $67,650.00 $67,650.00 $76, 165.00

18 $58, 039. 22 $62,000.00 $69,150.00 $69, 150.00 $78, 165.00

20 $60, 000. 00 $65,000.00 $70,000.00 $70,000.00 $80,000.00

In addition to inplenmenting an experience
nmenbers based on prior years of service,
the positions.

per year

based plan for new troopers, this plan wll

(C ass 8541),

Sergeant (Cl ass 8519),
The plan will
a salary cap for each of the

al l ow a Trooper

recogni ze and conpensate

providing a 3% increase for years of service up to the salary cap for each of
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BUDGET PERI OD: 2008-2019 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PGS AMOUNT PGS ANMOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGV FLA H GHWAY PATROL 76100000
COMVERCI AL VEHI CLE ENFORCE 76100600
PUBLI C PROTECTI ON 12
L AW ENFORCENENT 1202. 00. 00. 00
DEPARTMENT SALARY AND BENEFI TS
NEEDS 4200000

PAY ADJUSTMENTS FOR SWORN LAW
ENFORCEMENT PERSONNEL W THI N THE
DEPARTMENT 4200A10

The FHP continues to experience challenges due to the disparity between hiring rates with other |aw enforcenent agencies
as well as declining recruitment and retention due to conpetitive pay packages with other |aw enforcenent opportunities.
The departnent anticipates that trooper turnover and recruitnent challenges will continue to be an issue due to current
nmenbers seeking enpl oynent with higher paying | aw enforcenent agencies who offer the Florida Retirement System

This issue supports the departnment’s strategic plan of public safety by protecting the lives and security of Florida's
residents and visitors through active enforcenent, service and educational activities.

This issue supports the Governor’s strategic plan by creating and sustaining vibrant, safe and healthy conmunities that
attract workers, residents, businesses and visitors.

Summary: This issues requests $2,124,829 to inplenent a Florida H ghway Patrol (FHP) recruitnment and retention pay plan

SRR R S I R I S R R R S R R S S O
RE R R I b R R R O kb O R R o ok S b O S R R R R S Sk R R S Rk kS S O Rk R R O R b O R R b R o kR SRR R o bk S b kR

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

AO3 - AGY REQUEST FY 2018-19

CHANGES TO CURRENTLY AUTHORI ZED PCSI Tl ONS
RAO01 RATE & SALARY ADJ - BENEFI TS NO FTE

C8515 001 0. 00 1,393,770 430, 953 1,824,723 0.00 1,824,723
C8519 001 0. 00 193, 982 59, 980 253, 962 0. 00 253, 962
C8522 001 0.00 98, 622 30, 494 129,116 0.00 129,116

TOTALS FOR | SSUE BY FUND
2009 HI GHWAY SAFETY OPER TF 2,207,801

0.00 1, 686, 374 521, 427 2,207, 801 2,207, 801
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BUDGET PERI OD: 2008-2019 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PGS AMOUNT PGS ANMOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGV FLA H GHWAY PATROL 76100000
COMVERCI AL VEHI CLE ENFORCE 76100600
PUBLI C PROTECTI ON 12
L AW ENFORCENENT 1202. 00. 00. 00
DEPARTMENT SALARY AND BENEFI TS
NEEDS 4200000

PAY ADJUSTMENTS FOR SWORN LAW
ENFORCEMENT PERSONNEL W THI N THE
DEPARTMENT 4200A10

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

AO3 - AGY REQUEST FY 2018-19

CHANGES TO CURRENTLY AUTHORI ZED PCSI Tl ONS
OTHER SALARY AMOUNT

2009 HI GHWAY SAFETY OPER TF 82, 972-
2,124, 829
RE R R I b R R R O kb O R R o ok S b O S R R R R S Sk R R S Rk kS S O Rk R R O R b O R R b R o kR SRR R o bk S b kR
TOTAL: LAW ENFORCEMENT 1202. 00. 00. 00
BY FUND TYPE
294. 00
TRUST FUNDS. .. ..o\ 38, 362, 043 76, 800 2000

SALARY RATE. . .............. 16, 164, 775




BPEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

H WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTORI ST SERVI CES
PUBLI C PROTECTI ON
CONSUMER SAFETY/ PROTECTI ON
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SALARY RATE
SALARY RATE. . ..............

SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE
- MATCH

TOTAL H GHWAY SAFETY OPER TF
FEDERAL GRANTS TRUST FUND - FEDERL
GAS TAX COLLECTI ON TF - STATE
TOTAL POSITIONS. . .......
TOTAL APPRO. ............
OTHER PERSONAL SERVI CES
H GAWAY SAFETY OPER TF - STATE

FEDERAL GRANTS TRUST FUND - FEDERL
- RECPNT

TOTAL FEDERAL GRANTS TRUST FUND

GAS TAX COLLECTION TF - STATE
TOTAL APPRO. ............

EXPENSES

H GAWAY SAFETY OPER TF - STATE

FEDERAL GRANTS TRUST FUND - FEDERL
- RECPNT

TOTAL FEDERAL GRANTS TRUST FUND

COL A03
AGY REQUEST
FY 2018-19

PCs AMOUNT PCS

50, 687, 488

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N R
FY 2018-19

CcoL A05
AG REQ ANZ
FY 2018-19

AMOUNT PCS AMOUNT

69, 521, 983
75, 900

69, 597, 883

190, 119

3, 182, 567

1, 459. 00
72,970, 569

1, 305, 582

11, 037,912

193, 223
197, 112

390, 335

SP

09/ 15/ 2017 16: 20 PAGE: 50
EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

76000000
76210000
76210100

12
1205. 00. 00. 00

1000000
1001000
000000

010000

2009 1
2009 2

2009
2261 3

2319 1

030000
2009 1

2261 3
2261 9

2261

2319 1

040000
2009 1

2261 3
2261 9

2261



BPEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

H WAY SAFETY/ MTR VEH, DEPT

PGM MOTORI ST SERVI CES

MOTORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS
EXPENSES

GAS TAX COLLECTION TF - STATE

TOTAL APPRO. ............
OPERATI NG CAPI TAL QUTLAY

H GHWAY SAFETY OPER TF - STATE

FEDERAL GRANTS TRUST FUND - FEDERL
- RECPNT

TOTAL FEDERAL GRANTS TRUST FUND

GAS TAX COLLECTION TF - STATE
TOTAL APPRO. ............

SPECI AL CATEGORI ES

ACQUI SI TI OV MOTOR VEHI CLES

H GHWAY SAFETY OPER TF - STATE

CONTRACTED SERVI CES

H GHWAY SAFETY OPER TF - STATE
FEDERAL GRANTS TRUST FUND - FEDERL

GAS TAX COLLECTI ON TF - STATE
TOTAL APPRO. . ...........

UNI FORM TRAFFI C ACCT SYS

H GHWAY SAFETY OPER TF - STATE

COL A03
AGY REQUEST
FY 2018-19

PCs AMOUNT PCS

330, 509

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N R
FY 2018-19

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2018-19

AMOUNT

11, 758, 756

310, 366

104, 606
183, 624

375, 000

3, 624, 759
219, 401
3, 040

3, 847, 200

413, 905

SP 09/ 15/ 2017 16: 20 PAGE: 51
EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

76000000
76210000
76210100

12
1205.00. 00. 00
1000000
1001000
040000

2319 1

060000
2009 1

2261 3
2261 9

2261

2319 1

100000
100021

2009 1

100777
2009 1

2261 3
2319 1

102470

2009 1
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BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

H WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTORI ST SERVI CES

PUBLI C PROTECTI ON
CONSUMER SAFETY/ PROTECTI ON
ESTI MATED EXPENDI TURES

COL A03
AGY REQUEST
FY 2018-19

PCs AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
PAY QUTSI DE CONTRACTOR

H GHWAY SAFETY OPER TF - STATE
PUR OF DRI VER LI CENSES

H GHWAY SAFETY OPER TF - STATE
G A- PURCHASE OF LI C PLATES

H GHWAY SAFETY OPER TF - STATE
Rl SK MANAGEMENT | NSURANCE

H GWAY SAFETY OPER TF - STATE
GAS TAX COLLECTI ON TF - STATE

TOTAL APPRO. . ...........

TENANT BROKER COWM SSI ONS

H GAWAY SAFETY OPER TF - STATE
DEFERRED- PAY COM CONTRACTS

H GAWAY SAFETY OPER TF - STATE
LEASE/ PURCHASE/ EQUI PMENT

H GHWAY SAFETY OPER TF - STATE
GAS TAX COLLECTION TF - STATE

TOTAL APPRO. ............

6, 049, 454

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N R
FY 2018-19

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2018-19
AMOUNT

10, 588, 304

9, 575, 197

1,461, 274
63, 278

1, 524,552

159, 804

238, 586

SP
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CODES

76000000
76210000
76210100

12
1205. 00. 00. 00

1000000
1001000
100000
102475

2009 1

102870
2009 1

102899

2009 1

103241

2009 1
2319 1

105084

2009 1

105280

2009 1

105281

2009 1
2319 1
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EXH BI T D 3A
DETAI L OF EXPENDI TURES

BUDGET PERI CD: 2008-2019 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

H WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTORI ST SERVI CES
PUBLI C PROTECTI ON
CONSUMER SAFETY/ PROTECTI ON
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
TR/ TSA/ FDLE BACKGND CHECK

H GHWAY SAFETY OPER TF - STATE 1, 105, 556

TR/ DV5/ HR SVCS/ STW CONTRCT

H GHWAY SAFETY OPER TF - STATE 547, 221
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
TOTAL PCSITIONS. . ....... 1, 459. 00
TOTAL ISSUE............. 121, 208, 771
TOTAL SALARY RATE....... 50, 687, 488

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

Rl SK MANAGEMENT | NSURANCE

H GAWAY SAFETY OPER TF - STATE 204, 067-
GAS TAX COLLECTI ON TF - STATE 8, 837-
TOTAL APPRO. ............ 212, 904-

SALARY | NCREASES FOR FY 2017-18 -
STATEW DE - EFFECTI VE 10/ 1/ 2017
SALARY RATE
SALARY RATE. . .............. 1, 936, 744

SALARI ES AND BENEFI TS

H GAWAY SAFETY OPER TF - STATE 1,604, 414

- MATCH 1, 767
TOTAL H GHWAY SAFETY OPER TF 1, 606, 181
FEDERAL GRANTS TRUST FUND - FEDERL 4,378

CODES

76000000
76210000
76210100

12
1205.00. 00. 00
1000000
1001000
100000

106028

2009 1

107040
2009 1

1001000

1001090
100000
103241

2009 1
2319 1

1001600
000000

010000

2009 1
2009 2

2009

2261 3



BPEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04 CcoL A05
AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19
POS AVOUNT PCS AMOUNT

COL A03
AGY REQUEST
FY 2018-19
PCs AMOUNT
H WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTORI ST SERVI CES
PUBLI C PROTECTI ON
CONSUMER SAFETY/ PROTECTI ON
ESTI MATED EXPENDI TURES
SALARY | NCREASES FOR FY 2017-18 -
STATEW DE - EFFECTI VE 10/ 1/ 2017
SALARI ES AND BENEFI TS
GAS TAX COLLECTI ON TF - STATE 73,422
TOTAL APPRO. . ........... 1, 683,981

TOTAL: SALARY | NCREASES FOR FY 2017-18 -

STATEW DE - EFFECTI VE 10/ 1/ 2017

TOTAL ISSUE. ............ 1, 683, 981
TOTAL SALARY RATE....... 1, 936, 744
FLORI DA RETI REMENT SYSTEM
ADJUSTMENT FOR FY 2017-18 - NORVAL
COST, UNFUNDED ACTUARI AL LI ABILITY,
RENEWED MEMBERSHI P/ DEATH BENEFI TS
SALARI ES AND BENEFI TS
H GWAY SAFETY OPER TF - STATE 232,916
- MATCH 256
TOTAL H GHWAY SAFETY OPER TF 233,172
FEDERAL GRANTS TRUST FUND - FEDERL 636
GAS TAX COLLECTION TF - STATE 10, 659
TOTAL APPRO. ............ 244, 467
REALLCOCATI ON OF HUMAN RESOURCES
OUTSOURCI NG
SPECI AL CATEGORI ES
TR/ DM5/ HR SVCS/ STW CONTRCT
H GAWAY SAFETY OPER TF - STATE 18, 042-

SP

09/ 15/ 2017 16: 20 PAGE: 54
EXH BI T D 3A
DETAI L OF EXPENDI TURES

CODES

76000000
76210000
76210100

12

1205. 00. 00. 00

1000000
1001600

010000
2319 1

1001600

1001660
010000

2009 1
2009 2

2009
2261 3

2319 1

1005900
100000
107040

2009 1
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BPEADLO1 LAS/ PBS SYSTEM EXH BI T D 3A
BUDGET PERI CD: 2008-2019 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

H WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON
NONRECURRI NG EXPENDI TURES
PURCHASE OF FLORI DA LI CENSI NG
ON WHEELS (FLOW MOBI LE

SPECI AL CATEGORI ES

ACQUI SI TI ON MOTOR VEHI CLES

H GAWAY SAFETY OPER TF - STATE 175, 000-

MANUFACTURE DI G TAL PROOF DRI VER
LI CENSE

SPECI AL CATEGORI ES

CONTRACTED SERVI CES

H GAWAY SAFETY OPER TF - STATE 150, 000-

OFFI CE THREAT ASSESSMENT EVALUATI ON
AND TRAI NI NG
OPERATI NG CAPI TAL QUTLAY

H GHWAY SAFETY OPER TF - STATE 40, 500-

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

H GHWAY SAFETY OPER TF - STATE 169, 500-

TOTAL: OFFI CE THREAT ASSESSMENT EVALUATI ON
AND TRAI NI NG
TOTAL ISSUE............. 210, 000-

CODES

76000000
76210000
76210100

12

1205. 00. 00. 00

2100000
2103036
100000
100021

2009 1

2103068
100000
100777

2009 1

2103071
060000

2009 1
100000
100777
2009 1

2103071
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BPEADLO1 LAS/ PBS SYSTEM EXH BI T D 3A
BUDGET PERI CD: 2008-2019 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

H WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTORI ST SERVI CES
PUBLI C PROTECTI ON
CONSUMER SAFETY/ PROTECTI ON
NONRECURRI NG EXPENDI TURES
DI G TAL PROOF OF DRI VER LI CENSES
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

H GHWAY SAFETY OPER TF - STATE 150, 000

CUSTOMER QUEUI NG SYSTEM TO ENHANCE
CUSTOMER SERVI CE AND BETTER MANACE
CUSTOMER FLOW

EXPENSES

H GHWAY SAFETY OPER TF - STATE 250, 000-

OPERATI NG CAPI TAL QUTLAY

H GHWAY SAFETY OPER TF - STATE 35, 000-

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

H GHWAY SAFETY OPER TF - STATE 90, 000-

TOTAL: CUSTOVER QUEUI NG SYSTEM TO ENHANCE
CUSTOVER SERVI CE AND BETTER MANAGE
CUSTOMER FLOW
TOTAL ISSUE............. 375, 000-

CODES

76000000
76210000
76210100

12
1205.00. 00. 00
2100000
2103073
100000

100777

2009 1

2103106
040000

2009 1

060000
2009 1
100000
100777
2009 1

2103106
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EXH BI T D 3A
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H WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTORI ST SERVI CES
PUBLI C PROTECTI ON
CONSUMER SAFETY/ PROTECTI ON
EQUI PMENT NEEDS
REPLACEMENT EQUI PMENT
OPERATI NG CAPI TAL QUTLAY

H GHWAY SAFETY OPER TF

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

H GHWAY SAFETY OPER TF

TOTAL: REPLACEMENT EQUI PMENT
TOTAL ISSUE..........

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT
1, 032, 410 1, 032, 410
83, 555
1, 115, 965 1,032,410

CODES

76000000
76210000
76210100

12
1205. 00. 00. 00
2400000
2401000
060000

2009 1
100000
100777
2009 1

2401000

R I kR R I O S S S R Rk S R kO R R b S kR R b

AGENCY | SSUE NARRATI VE:

2018-2019 BUDGET YEAR NARRATI VE:

Issue Title: Replace Fingerprint Equipnent

LONG RANGE PROGRAM PLAN APPROVED ACTIVITY: |Issue Driver Licenses and ldentification Cards

Brief Statenment of the |ssue:
The departnent requests a total of $1,115,965, of which $83,555 is recurring

equi pnent in statew de Driver License and Tax Collectors Ofices; non-recurring anount

Probl em St at enment :

The fingerprint equiprent
fingerprinting comerci al

checks on depart ment

Federal law requires a driver to successfully conmplete a fingerprint
i ssuance, renewal or transfer of a hazmat endorsenent.
510a. Conmercial notor vehicle drivers are required to submt

every four years.

It is inperative that the departnent and Tax Collector Ofices be able to fulfill

I T COMPONENT? NO

based security threat

for the purchase of replacenment fingerprint
is $1,032,410.

is used statewide in Tax Collector and state driver |icense offices for the purpose
nmot or vehicle drivers transporting hazardous materials (hazmat),
and Tax Col |l ector new hire enpl oyees.

and to perform background

assessnent, prior to the
This authority is found in 49 U S.C 114, 40113 and 49 U S. C
new fingerprints for background and security checking

this Federal requirenent, and neet the

needs of customers. The Live Scan devices are used to perform background checks on departnent and Tax Col | ector new hire

enpl oyees.

The existing fingerprint

service interruption:

equi pnent

is no | onger under a hardware maintenance contract,

greatly increasing the risk of a
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EXH BI T D 3A

DETAI L OF EXPENDI TURES

H WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTORI ST SERVI CES

PUBLI C PROTECTI ON
CONSUMER SAFETY/ PROTECTI ON
EQUI PMENT NEEDS

REPLACEMENT EQUI PMENT

- The existing fingerprint equipnent was purchased using federa

in 2009

- The fingerprint equi pment currently has no hardware naintenance contract support;
department and Tax Collector Ofices are unable to operate the equi prent and will
requirement in order to add hazardous material s endorsements to comercia

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

driver

if the equipnent
be unable to neet the Federa

CODES

76000000
76210000
76210100

12
1205. 00. 00. 00
2400000
2401000

grant funds in FY 2003-04 for $1,411, 200 and refreshed

br eaks now t he

- Mai nstream support of the Wndows 7 software operating systemon the existing Live Scan units ended in January 2015 and

t he extended support

period for Wndows 7 software will end in January 2020

Fundi ng Request for 85 units plus annual naintenance:

Operating Capital Qutlay (0OCO: 85 X $12, 146

Contracted Services (for annual maintenance): $ 83, 555 Recurring
Total Funds: $1, 115, 965

Brief Summary:

The aging fingerprint equipment will continue to breakdown; existing fingerprint

unsupported, and as a result,

equi pnent .

This issue supports the Governor’'s strategies of ensuring state, regional, and | oca
and timely customer service to businesses and workers (strategy #19);
ef fectiveness of governnent agencies at all levels (strategy #25); and creating and sustaining vibrant,
comunities that attract workers, residents, businesses and visitors to Florida (strategy #27).

seanl ess, consi stent,

$1, 032,410 Non-Recurring

i's unserviceable and

custoners will be turned away to go to another office which may have operating fingerprint

agenci es provide col | aborative,

i mproving the efficiency and

and heal t hy

RE R R R o bk R R R R O b R R Sk kO Rk O R kR Rk O I R R S b b O kR R R kIR R I bk S o

PURCHASE OF FLORI DA LI CENSI NG

ON WHEELS (FLOW MOBI LE
OPERATI NG CAPI TAL QUTLAY

H GAWAY SAFETY OPER TF
SPECI AL CATEGORI ES
ACQUI SI TI OV MOTOR VEHI CLES
H GHWAY SAFETY OPER TF

- STATE

- STATE

25, 000 25, 000

310, 000 310, 000

2401560
060000

2009 1
100000
100021

2009 1
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H WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON

EQUI PMENT NEEDS

PURCHASE OF FLORI DA LI CENSI NG

ON WHEELS (FLOW MOBI LE

TOTAL: PURCHASE OF FLORI DA LI CENSI NG

ON WHEELS (FLOW MOBI LE
TOTAL ISSUE..........

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT
335, 000 335, 000

CODES

76000000
76210000
76210100

12

1205. 00. 00. 00

2400000
2401560

2401560

EE S O O I kR o S O

AGENCY | SSUE NARRATI VE:
2018-2019 BUDGET YEAR NARRATI VE:

Issue Title: Replace FLOW Vehicles

LONG RANGE PROGRAM PLAN APPROVED ACTIVITY: |Issue Driver Licenses and ldentification Cards

The departnent requests a total

Program

Probl em St at ement :

The departnent’s FLONVprogramis an integral

| T COMPONENT? NO

of $335,000 of non-recurring funds to support the Florida Licensing on Weels (FLOWN

part of the departnent’s comunity outreach initiatives. It has hel ped

part ner successfully with various agencies and providers to bring driver and notorist services to conmunities and venues

that show the greatest

need. Sone of the prinary outreach initiatives for the state include visiting: correctional

facilities for the Inmate Re-Entry Programissuing credentials to inmates ready to re-enter society; various comunity

events and service centers;
and events in conjunction with IDignity,
identification; Juvenile Justice events;
conjunction with judicial

The FLOAS all ow the departnment to quickly respond to natural

circuit courts to get people their

seni or conmunity centers and assisted living facilities;

veteran events; honel ess shelters

a non-profit organization assisting honmel ess people w thout any form of

and nore recently the Troops to Truckers initiative and Operation Geen Light in
i cense back after having lost their driving privileges.

or man-made disaster situations, assisting the public with

i mredi ate credentialing needs. One exanple is the event that occurred at the Fort Lauderdale Airport in January 2017.
Sone of the mmjor services offered by the FLOWN nobiles include issuing ldentification (ID) cards, reinstatenments

(i ncludi ng sone ammesty prograns hel ping those who cannot afford to pay tickets and fees),
renewal s, change fromout of state to Florida |icense,
licenses, and updating or addi ng Emergency Contact Information (ECI). FLOW nobiles offer
services for those who are not

i ncl ude address/ name changes,

Driver License services
duplicates for lost or stolen
nobil e i cense credentialing
easily able to visit a Tax Collector Ofice to receive these services.

The departnment currently has 13 FLOWnobiles in service and a staff of 30 to serve the entire state. The departnent

recei ved budget authority to purchase one additi onal
have over 450,000 miles,

FLOWin FY 2017-18. As of April
incurred over $75,000 in repair costs over the past 4 fiscal
Department of Management Services criteria for vehicle replacenent.
are unable to be accommodat ed due to down days because of
2016-17, one or nore of the FLOWvehicles were down for 84 days.

repairs to the FLOWN nobil es.
Despite the down days,

the aging FLOM col |l ectively
years and all currently neet the
Sonme requests to attend events with the FLOW nobil es
O the 253 work days in FY

in FY 2016-17 the FLOW vehicles
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H WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES

MOTORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON
EQUI PMENT NEEDS

PURCHASE OF FLORI DA LI CENSI NG
ON WHEELS (FLOW MOBI LE

conduct ed over
other activities at over

80, 000 transacti ons for
1,800 events.

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

especially for those unable to obtain credentialing services otherw se.

NOTE: The statistics for down days,
There are currently a total

the aging five.
are mni FLOWvehicles.

During the previous fiscal
seni or events,

year,
over 80 community events,

of seven | arge FLOW vehi cl es,

FLOW s participated in 181 honel ess events,
387 juvenile and correctional

i ssuing driver license and identification cards,
The departnent expects to be proactive with our comunities and custoners,

transaction counts and events attended are inclusive of all
of which five are due for replacenent,

CODES

76000000
76210000
76210100

12

1205. 00. 00. 00

2400000
2401560

answering customer inquiries and

Fl ow vehi cl es, not just

and six

64 veteran events, 28 nmilitary events, 157

events and 626 col |l aborative events with Tax

Col I ectors and other elected officials resulting in 34,576 credentialing issuances.

Repl aci ng agi ng FLON nobiles will

all ow the department to continue its proactive stance with comunities and customners,

by providing credentialing services to our citizens who nay otherw se be unable to obtain them

Fundi ng Request:

Acqui sition Mtor Vehicle (replacenent) $310, 000

Operating Capital Cutlay

Tot al Funds:

Non- Recurri ng

$ 25, 000 Non- Recur ri ng

$335, 000

Brief Summary (to include inpact if not funded):
The agi ng FLOW nobi |l es and equi prent wi | |
events occur and unable to assist custoners.
vehi cl es becone conpl etely inoperable,
events.

the FLOW program wil |

be funded, and the

continue to have repair and maintenance i ssues and may be out of service when
Shoul d the request for replacenent FLOW nobiles not
eventual |y be unable to provide services for requested

This issue supports the Governor’s strategies of ensuring state,
and timely custoner service to businesses and workers (strategy #19);
and creating and sustaining vibrant,
busi nesses and visitors to Florida (strategy #27).

seanl ess, consi stent,

ef fectiveness of governnent agencies at all
comunities that attract workers,

regi onal ,

| evel s (strategy #25);
resi dents,

and | ocal

agenci es provide col | aborative,
i mproving the efficiency and
saf e, and heal t hy

R I O S O R R O S O kO O R I S O R S S b S O kR
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CODES

76000000
76210000
76210100

12

1205. 00. 00. 00

26A0000
26A6300
010000

2009 1
2009 2

2009
2261 3

2319 1

3000000

3000140
040000

2009 1

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FYy 2018-19 FY 2018-19
PCOS AMOUNT PCS AMOUNT PGS AMOUNT
H WAY SAFETY/ MTR VEH, DEPT
PGV MOTORI ST SERVI CES
MOTORI ST SERVI CES
PUBLI C PROTECTI ON
CONSUMER SAFETY/ PROTECTI ON
ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATI ONS
STATEW DE SALARY | NCREASE FOR FY
2017-18 - THREE MONTHS
ANNUALI ZATI ON
SALARI ES AND BENEFI TS
H GHWAY SAFETY OPER TF - STATE 534, 805
- MATCH 589
TOTAL H GHWVWAY SAFETY OPER TF 535, 394
FEDERAL CGRANTS TRUST FUND - FEDERL 1, 459
GAS TAX COLLECTION TF - STATE 24,474
TOTAL APPRO. ............ 561, 327
WORKLOAD
I NCREASED OPERATI NG COSTS FOR STATE
DRI VER LI CENSE OFFI CES
EXPENSES
H GHWAY SAFETY OPER TF - STATE 675, 910
EE R R I S S S I kR O S R S S
AGENCY | SSUE NARRATI VE:
2018- 2019 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
Issue Title: |Increased Operating Costs for State Driver License Ofices

LONG RANGE PROGRAM PLAN APPROVED ACTIVITY: |Issue Driver Licenses and ldentification Cards

Brief Statenment of the |ssue:
The department requests a tot
Mot ori st Services | eased faci

Probl em St at enent :

Currently, the state-owned building which houses the City of Opa Locka Driver
renovations to bring it up to today’s required mninumhealth and safety standards.
rd transactions as well as know edge and driving tests.
custoners a day and it is inperative to have safe facility and grounds in which to conduct

license and identification ca

al
lities at statewide Driver License Ofices.

of $675,910 in recurring funds for docunented increased operating expenditures for

Li cense Ofice is in need of nmjor

The departnent conducts daily driver
This office serves an average of 380
busi ness.
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BUDGET PERI OD: 2008- 2019 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A0S
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
POS ANMOUNT POS ANMOUNT POS ANOUNT CODES
H WAY SAFETY/ MR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTORI ST_SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
WORKLOAD 3000000
| NCREASED OPERATI NG COSTS FOR STATE
DRI VER LI CENSE OFFI CES 3000140

The department estimates the renovation costs to exceed $1.5 million. This state-owned building is nore than 40 years
ol d and has been deteriorating over the years, nost recently in the areas of plunbing, sewage and drai nage.

1. Since June 2015, over $18, 000 has been spent on plunbing repairs, septic tank punping and port-o-let rentals.
2. To fix the sewer/septic problem the facility will be required to connect to the city sewer system which will cost
about $330, 000 due to the conplexity and the distance of the connection point (approximtely 1/4 nile).

Overall, the size of this building, which was built in 1975, has not kept up with the growmh of the conmunity and it does
not nmeet the needs of the custoners the departnent serves.

1. There is currently not enough in-door seating for all custoners, which averages 380 per day at 16 work stations,
forcing nmany to wait outside the building in the heat, humidity and the rain for extended periods of tine.

2. Custoners nust wait in their vehicles for other custoners to | eave the parking | ot since parking spaces are at a
prem um

3. Drainage problens during heavy rains create an unsafe environnment for the public, both in the parking lot itself and
on the driving range.

4. \Wen flooding occurs on the driving range, driving tests are term nated and rescheduled at a | ater date, provided the
water drains. This flooding issue inconveni ences custoners, requiring themto return on another day for service.

For these reasons, the departnent proposes to lease a facility to house the Opa Locka Driver License Ofice and to
surplus the existing facility. The | ease cost cal cul ations are based on conparable current and future | ease rates in the
M anm Gardens area plus a 3% increase in |lease rate per year for the next 10 years. The estimated cost for a | eased
facility is $375, 910.

In addition, the departnent is requesting an additional $300,000 to address a projected deficit in our current |ease
allotnents. There are chall enges associated with | easing space for the driver licenses offices due to the vol une of
peopl e and traffic that our offices generate. The increased costs are |largely due to:

1. Need for increased space in the Mall of Anerica’ s Ofice which serves over 1,000 custoners per day;
2. New |l eases due to noves from State Buildings, i.e., the reopening of Mam Gardens and Mam University Driver
Li cense O fices and the combi ned nove of the Daytona Beach and Edgewater O fi ces.

Total Funds Request ed:
Expenses Category: $675, 910 Recurring

Brief Summary (to include inpact if not funded):
If lease increases are not funded, other programcosts will need to be reduced or elimnated in order to continue funding
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BUDCGET PERI OD: 2008-2019 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
POS AMOUNT PCS AMOUNT PCOS AMOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTCORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUVER SAFETY/ PROTECTI ON 1205. 00. 00. 00
WORKLQAD 3000000
| NCREASED OPERATI NG COSTS FOR STATE
DRI VER LI CENSE OFFI CES 3000140
the current and future | ease obligations. If the new Opa Locka | ease is not funded, custonmers will continue to be

serviced at the existing location with all the safety and environmental hazards as stated above. Fixed Capital CQutlay
(FCO funds will need to be requested to renovate the building and parking lot issues in lieu of operating funds. The
bui I di ng cannot continue servicing custonmers indefinitely inits current and deteriorating condition.

This issue supports the Governor’s strategies of ensuring state, regional, and | ocal agencies provide collaborative,
seanl ess, consistent, and tinmely custoner service to businesses and workers (strategy #19); inproving the efficiency and
ef fectiveness of governnent agencies at all levels (strategy #25); and creating and sustaining vibrant, safe, and healthy

conmunities that attract workers, residents, businesses and visitors to Florida (strategy #27).
ERE R R R R RS EEE SRR EE RS EEEEEEEE RS R EEEREEE R R R R R R E R R R R R R R R EEREEEEREEREEEREEEEREREEEEREEEEEEREEREREEEEEEEEEEREEEEERESEEEEEEEES

SECURI TY SERVI CES STATE DRI VER

LI CENSE OFFI CES 3000150
OTHER PERSONAL SERVI CES 030000
H GWAY SAFETY OPER TF - STATE 740, 000 2009 1
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AGENCY | SSUE NARRATI VE:
2018- 2019 BUDGET YEAR NARRATI VE: | T COMPONENT? NO
Issue Title: Funding for Driver License Ofices Security

LONG RANGE PROGRAM PLAN APPROVED ACTIVITY: |Issue Driver Licenses and ldentification Cards

Brief Statenent of the |ssue:
The departnent requests $740,000 of recurring funding to address the critical need for security services in state
operated driver license offices |located in M ani -Dade, Broward and Vol usia counti es.

Probl em St at enent :

Currently, the departnent utilizes off-duty FHP troopers to address security needs. However, current funding is not
sufficient to neet the daily need for security in our state facilities. Theses offices are visited by nore than six
thousand custoners on a daily basis. Over the last five years, the driver license offices have experienced a consistent
i ncrease of custoners visiting local offices for their credentialing needs along with an increase in disturbances
requiring the assistance of |aw enforcenent.

By FY 2018-19, there will be a total of 15 Driver License Ofices in Mani-Dade, Broward and Vol usi a counti es.
This funding will allow for daily security services to be provided by off-duty FHP troopers, or other |aw enforcenent
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COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
POS AMOUNT PCS AMOUNT PCOS AMOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTCORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
WORKLQAD 3000000
SECURI TY SERVI CES STATE DRI VER
LI CENSE OFFI CES 3000150
officers. This security detail will not remove Troopers fromthe road and would act as an additional tool to aid in

retaining | aw enforcenent officers offering a conpetitive hourly rate of $50, which is consistent with other off-duty
enpl oyment opportunities such as highway construction work zones and ot her special events.

Cal cul ati on:

Fundi ng Request :
O her Personal Services (OPS) $740, 000 Recurring
Total Funds: $740, 000 Recurring

$50. 00 per hour X 14,784 hours = $740, 000

I npact if not funded:
If this issue is not funded, the departnent will be unable to provide the safe business and work environnent that all
custoners and staff menbers deserve.

This i ssue supports the Governor's strategies of ensuring state, regional, and |ocal agencies provide collaborative,

seanl ess, consistent, and timely custonmer service to businesses and workers (strategy #19); inproving the efficiency and
ef fectiveness of governnent agencies at all levels (strategy #25); and creating and sustaining vibrant, safe, and healthy
communities that attract workers, residents, businesses and visitors to Florida (strategy #27).

R O O O O b O S O

STATE ENTERPRI SE | NFORVATI ON

TECHNOLOGY 3610000

DRI VI NG UNDER THE | NFLUENCE (DUl )

CENTRALI ZED REPGCSI TORY DATABASE 3615500
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777

H GAWAY SAFETY OPER TF - STATE 1, 750, 000 1, 500, 000 2009 1

EE R I S S S I O O R R S R S S R O R S R I O O R S R I

AGENCY | SSUE NARRATI VE:

2018-2019 BUDGET YEAR NARRATI VE:

Issue Title: DU Database

| T COWPONENT? YES

LONG RANGE PROGRAM PLAN APPROVED ACTIVITY: Conduct Driver, Driving Under The Influence and Mdtorcycl e Educati on Courses

The departnment requests $1, 750, 000 of which $250, 000 woul d be recurring funds to inpl ement

Influence (DU) Centralized Repository and Tracki ng Dat abase System

a Statew de Driving Under the
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COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12

CONSUMER SAFETY/ PROTECTI ON
STATE ENTERPRI SE | NFORVATI ON

1205. 00. 00. 00

TECHNOLOGY 3610000
DRI VI NG UNDER THE | NFLUENCE ( DUI')
CENTRALI ZED REPGCSI TORY DATABASE 3615500

Pr obl em St at enent :

The current DU administrative systemlacks the neans to efficiently nanage the DU
through the conpl etion of all
priority reconmendation in two reports issued by the National

Driving Program Assessnent

fromthe initial offense

requi renents pertaining to the DU offense. This type of system has been identified as a

H ghway Traffic Safety Adm nistration in 2015, the Inpaired
and the Traffic Records Assessnents. The DU Centralized Repository has al so been incorporated

in the Florida Departnent of Transportation's Strategic H ghway Safety Plan as an enphasis area. Research on simlar
systens in other states is underway. The departnent has estimated that design and inplenmentation will cost $1.5 nmillion
with a recurring maintenance contract to maintain the site and make necessary enhancenents upon request.

The DU Centralized Repository will pronpte the collection, analysis and distribution of quality DU data so that state,
regi onal and | ocal stakehol ders can nmake appropriate and tinely decisions on responding to DU related crashes. This
predictive analysis will be used to:

- Increase targeted enforcenent activities in alcohol-involved crash |ocations and at

rel evant tines.

- Coordinate with prosecutors and the courts to inprove prosecution and adjudication of traffic safety-related cases.

- Access to conplete offender history for | aw enforcenment, prosecutors, judges,

justice systemparticipants for inproved client interactions.
- Store docunent repository on the DU offender to include: education, treatnent (if applicable), probation, citation,
admi ni strative hearing and ignition interlock history.
- Access nore accurate information on the front end allowi ng prosecutors and State Attorneys to make infornmed decisions
which in turn allows for individualized sentencing of a DU offender.
- Consolidate information so that offenders participating in diversion prograns have a detailed history in an effort to

prevent offenders fromtaki ng advantage of a diversion programnultiple tinmes.

state governnent and other crimnal

- Track individual DU nodalities to determ ne effectiveness and nmake inforned deci sions on best practices for DU

of f ender success.
- Enhance training for DU

Driver Progranms and Substance Providers

- Better education of road users on high-risk driving behavior
The overall goal of the Statewi de Driving Under the Influence (DU) Centralized Repository and Tracki ng Dat abase System

is to reduce recidivism

Portal requirenents:

Provide DUl offenders with specific informati on on administrative process and requirenents and allow DU prograns to

track enpl oyee Continuing Education Units (CEUs),

revi ew approved CEU certification courses,

and provide online training

opportunities for certified DU program personnel. This repository would also all ow DHSW access to real -tinme client

files and the ability to performaudits which directly reduce costs associated with travel and per diemfor site visits
of DU Program

Fundi ng Request :
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COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

H WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON
STATE ENTERPRI SE | NFORVATI ON
TECHNOLOGY
DRI VI NG UNDER THE | NFLUENCE ( DUI')
CENTRALI ZED REPGCSI TORY DATABASE

Contracted Services $ 1,500, 000 Non- Recurri ng
Contracted Services $ 250, 000 Recurring

Tot al Funds: $ 1, 750, 000

Brief Summary (to include inpact if not funded):

If not funded, the department and its stakeholders will be unable to efficiently track DU

SP 09/ 15/ 2017 16: 20 PAGE: 66
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CODES

76000000
76210000
76210100

12
1205. 00. 00. 00

3610000

3615500

of fenders fromthe initial

interaction through the conplete cycle of requirenents and the departnment will continue in its current direction as best

as possible.

This i ssue supports the Governor’s strategies of ensuring state, regional, and |oca
seani ess, consistent, and timely customer service to businesses and workers (strategy #19);

agenci es provide col | aborative,

i mproving the efficiency and

ef fectiveness of governnent agencies at all levels (strategy #25); and creating and sustaining vibrant, safe, and healthy

conmunities that attract workers, residents, businesses and visitors to Florida (strategy #27).
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CAPI TAL | MPROVEMENT PLAN
MAI NTENANCE AND REPAI R

FI XED CAPI TAL QUTLAY

MAI N/ REP/ CONST- STATEW DE

H GHWAY SAFETY OPER TF - STATE 70, 000 70, 000

9900000
990M00
080000
083643

2009 1

R o bk S R R R O b I R R S kO R R Ik kR kS SRR S kb O kR Ik R b O R S O O

AGENCY NARRATI VE:
2018- 2019 BUDGET YEAR NARRATI VE: MAI N/ REP/ CONST- STATEW DE
Long- Range Program Pl an Approved Activity: Property Managenent

I T COVPONENT? NO

HURRI CANE | MPACT DOORS/ W NDOWS:  $70, 000

The departnent requests $70, 000 of non-recurring funds for Fiscal Year 2018-19 to instal
wi ndows at the M anmi-Coral Reef Mdtorist Services facility as part of a Five-Year Capita
preserving and extending the useful Iife of buildings while providing an additional

hurri cane inpact resistant

| rprovenent Plan, directed at

safety feature.

Areas that may be inpacted by hurricanes will benefit from hurricane inpact resistant wi ndows because these provide
protection fromw nd-borne debris, which helps maintain the structural shell of the building and keeps interior contents
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H WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON
CAPI TAL | MPROVEMENT PLAN
MAI NTENANCE AND REPAI R
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| SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PGS AMOUNT PGS ANMOUNT CODES
76000000
76210000
76210100
12
1205.00. 00. 00
9900000
990MDI00

safe. Protection is continuous; there is no need for shutters or plywod to be put in place. Gher benefits include

security, energy savings,

and noi se reduction. The M am -Coral Reef Mbdtorist Services facilities has been identified, by

both our annual needs assessnent survey and onsite visits, as being nost vul nerable and in need of hurricane inpact doors

and w ndows.

This issue supports the Governor’s strategic plan by ensuring state, regional, and |ocal agencies provide collaborative,

seanl ess, consi stent,

and timely customer service to businesses and workers (strategy #19) while also inproving the

ef ficiency and effectiveness of government agencies at all levels (strategy #25).

EE R O S O O o I O kI

TOTAL: CONSUMER SAFETY/ PROTECTI ON

BY FUND TYPE

TRUST FUNDS. . ................
SALARY RATE.............

1205. 00. 00. 00
1, 459. 00
127, 394, 475 2,937, 410 2000
52, 624, 232
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H WAY SAFETY/ MTR VEH, DEPT
PGM | NFO SERVI CES ADM N

I NFO SERVI CES ADM N

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES

COL A03
AGY REQUEST
FY 2018-19

PCs AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE
SALARY RATE. . ..............

SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE
OTHER PERSONAL SERVI CES
H GHWAY SAFETY OPER TF - STATE
EXPENSES
H GHWAY SAFETY OPER TF - STATE
GAS TAX COLLECTION TF - STATE
LAW ENFORCEMENT TF - STATE
TOTAL APPRO. ............
OPERATI NG CAPI TAL QUTLAY
H GHWAY SAFETY OPER TF - STATE
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
H GAWAY SAFETY OPER TF - STATE
GAS TAX COLLECTION TF - STATE
TOTAL APPRO. ............
RI SK MANAGEMENT | NSURANCE
H GHWAY SAFETY OPER TF - STATE

8, 454, 115

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N R
FY 2018-19

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2018-19
AMOUNT

163. 00
11, 306, 596

265, 358

5, 500, 653
213, 265
3,752

5,717,670

358, 606

19, 789, 426
17, 333

19, 806, 759

49,716
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CODES

76000000
76400000
76400100

16
1603. 00. 00. 00

1000000
1001000
000000

010000

2009 1

030000

2009 1

040000
2009 1

2319 1
2434 1

060000
2009 1
100000
100777

2009 1
2319 1

103241

2009 1
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BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

H WAY SAFETY/ MTR VEH, DEPT

PGM | NFO SERVI CES ADM N

I NFO SERVI CES ADM N

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES

TAX COLL NETWRK- CO SYS

H GHWAY SAFETY OPER TF - STATE
DEFERRED- PAY COM CONTRACTS

H GHMAY SAFETY OPER TF - STATE
LEASE/ PURCHASE/ EQUI PVENT

H GHWAY SAFETY OPER TF - STATE
TR/ DVB/ HR SVCS/ STW CONTRCT

H GHWAY SAFETY OPER TF - STATE
DATA PROCESSI NG SERVI CES
DP ASSESSMENT ( AST)

H GHWAY SAFETY OPER TF - STATE

- FEDERL

TOTAL H GHWAY SAFETY COPER TF

TOTAL APPRO. ............

NORTHWEST REG ONAL DC

H GHWAY SAFETY OPER TF - STATE

TOTAL: ESTI MATED EXPENDI TURES - OPEl
TOTAL PCSITIONS. . .......
TOTAL ISSUE.............
TOTAL SALARY RATE.......

COL A03
AGY REQUEST
FY 2018-19

PCs AMOUNT PCS

4,822, 917

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N R
FY 2018-19

AMOUNT PCS

CcoL A05
AG REQ ANZ
FY 2018-19
AMOUNT

2,696, 829

10, 607

58, 567

4,175,782
113, 542

4,289, 324

4,289, 324

54, 277

RATI ONS
163. 00

49, 437, 226
8,454, 115
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CODES

76000000
76400000
76400100

16
1603. 00. 00. 00

1000000
1001000
100000
103752

2009 1

105280
2009 1

105281

2009 1

107040
2009 1
210000
210003

2009 1
2009 3

2009

210023
2009 1

1001000
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CcOL A03 COL A04 COL A05
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCS AMOUNT POS AMOUNT POS AMOUNT
HI WAY SAFETY/ MR VEH, DEPT
PGM | NFO SERVI CES ADM N
| NFO SERVI CES ADM N
GOV OPERATI ONS/ SUPPORT
| NFORMATI ON' TECHNOL OGY
ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJ USTVENT
SPECI AL CATEGORI ES
Rl SK MANAGEMENT | NSURANCE
H GHWAY SAFETY OPER TF - STATE 10, 415-
SALARY | NCREASES FOR FY 2017-18 -
STATEW DE - EFFECTI VE 10/ 1/ 2017
SALARY RATE
SALARY RATE. ............... 179, 400
SALARI ES AND BENEFI TS
H GHWAY SAFETY OPER TF - STATE 155, 889
DATA PROCESSI NG SERVI CES
DP ASSESSMENT ( AST)
H GHWAY SAFETY OPER TF - STATE 10, 631
- FEDERL 289
TOTAL H GHWAY SAFETY OPER TF 10, 920
TOTAL APPRO. . ........... 10, 920

TOTAL: SALARY | NCREASES FOR FY 2017-18 -
STATEW DE - EFFECTI VE 10/ 1/ 2017
TOTAL ISSUE. ............ 166, 809
TOTAL SALARY RATE....... 179, 400

CODES

76000000
76400000
76400100

16
1603. 00. 00. 00

1000000
1001090
100000
103241

2009 1

1001600
000000

010000
2009 1
210000
210003

2009 1
2009 3

2009

1001600
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H WAY SAFETY/ MTR VEH, DEPT
PGM | NFO SERVI CES ADM N
I NFO SERVI CES ADM N
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES
FLORI DA RETI REMENT SYSTEM
ADJUSTMENT FOR FY 2017-18 - NORVAL
COST, UNFUNDED ACTUARI AL LI ABI LI TY,
RENEWED MEMBERSHI P/ DEATH BENEFI TS
SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE
DATA PROCESSI NG SERVI CES
DP ASSESSMENT ( AST)

H GHWAY SAFETY OPER TF - STATE
- FEDERL

TOTAL H GHWAY SAFETY OPER TF
TOTAL APPRO. ............
TOTAL: FLORI DA RETI REMENT SYSTEM

ADJUSTMENT FOR FY 2017-1
COST, UNFUNDED ACTUARI AL

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19

PCs AMOUNT PCS AMOUNT PCS AMOUNT

42,601

3,727

101

3, 828

3, 828
8 - NORMAL
LI ABI LI TY,

RENEVED MEMBERSHI P/ DEATH BENEFI TS

TOTAL ISSUE. ............

REALLOCATI ON OF HUMAN RESOURCES
OUTSOURCI NG

SPECI AL CATEGORI ES

TR/ DV5/ HR SVCS/ STW CONTRCT

H GHWAY SAFETY OPER TF - STATE

46, 429

1, 931-

CODES

76000000
76400000
76400100

16

1603. 00. 00. 00

1000000

1001660
010000

2009 1
210000
210003

2009 1
2009 3

2009

1001660

1005900
100000
107040

2009 1
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HI WAY SAFETY/ MR VEH, DEPT
PGM | NFO SERVI CES ADM N
| NFO SERVI CES ADM N
GOV OPERATI ONS/ SUPPORT
| NFORMATI ON' TECHNOL OGY
ESTI MATED EXPENDI TURES
STATE ENTERPRI SE | NFORMVATI ON
TECHNOLOGY DI STRI BUTI ON
DATA PROCESSI NG SERVI CES
DP ASSESSMENT ( AST)

H GAWAY SAFETY OPER TF - STATE
- FEDERL

TOTAL H GHWAY SAFETY OPER TF
TOTAL APPRO. ............
NONRECURRI NG EXPENDI TURES
MOTORI ST MODERNI ZATI ON PHASE
EXPENSES

H GHWAY SAFETY OPER TF - STATE

OPERATI NG CAPI TAL QUTLAY

H GAWAY SAFETY OPER TF - STATE
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

H GHWAY SAFETY OPER TF - STATE

TOTAL: MOTORI ST MODERNI ZATI ON PHASE
TOTAL ISSUE. ............

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT
2, 060, 932
56, 038
2,116, 970
2,116, 970
50, 000-
6, 775-
9, 638, 000-
|
9, 694, 775-

CODES

76000000
76400000
76400100

16
1603. 00. 00. 00

1000000
1006600
210000
210003

2009 1
2009 3

2009

2100000
2103067
040000

2009 1

060000
2009 1
100000
100777
2009 1

2103067
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BPEADLO1 LAS/ PBS SYSTEM EXH BI T D 3A
BUDGET PERI CD: 2008-2019 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

H WAY SAFETY/ MTR VEH, DEPT
PGM | NFO SERVI CES ADM N
I NFO SERVI CES ADM N
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
NONRECURRI NG EXPENDI TURES
MOTORI ST MODERNI ZATI ON PHASE | |
EXPENSES

H GHWAY SAFETY OPER TF - STATE 179, 850-

OPERATI NG CAPI TAL QUTLAY

H GWAY SAFETY OPER TF - STATE 19, 900-

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

H GHWAY SAFETY OPER TF - STATE 3,932, 430-

TOTAL: MOTORI ST MODERNI ZATI ON PHASE | |
TOTAL ISSUE............. 4,132, 180-

I NCREASED COSTS FOR VOLUME
LI CENSI NG AGREEMENT
EXPENSES

H GHWAY SAFETY OPER TF - STATE 336, 006-

ANNUAL| ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATl ONS
STATEW DE SALARY | NCREASE FOR FY
2017-18 - THREE MONTHS
ANNUALI ZATI ON

SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE 51, 963

CODES

76000000
76400000
76400100

16

1603. 00. 00. 00

2100000
2103074
040000

2009 1

060000
2009 1
100000
100777
2009 1

2103074

2103126
040000

2009 1

26A0000

26A6300

010000

2009 1
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STATE OF FLORI DA

PCs

H WAY SAFETY/ MR VEH, DEPT
PGM | NFO SERVI CES ADM N

| NFO SERVI CES ADM N

GOV CPERATI ONS/ SUPPORT

| NFORVATI ON' TECHNOLOGY
ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATl ONS
STATEW DE SALARY | NCREASE FOR FY
2017-18 - THREE MONTHS
ANNUALI ZATI ON

DATA PROCESSI NG SERVI CES

DP ASSESSMENT ( AST)

H GHWAY SAFETY OPER TF - STATE
- FEDERL

TOTAL HI GHWAY SAFETY OPER TF

EXH BI T D-3A
EXPENDI TURES BY

| SSUE AND APPROPRI ATI ON CATEGORY
COL A03
AGY REQUEST
FY 2018-19
AMOUNT PCS AMOUNT PCS AMOUNT

coL A04 CcoL A05
AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19

TOTAL APPRO. ............

TOTAL: STATEW DE SALARY | NCREASE FOR FY
2017-18 - THREE MONTHS
ANNUALI ZATI ON
TOTAL ISSUE.............

55, 603

STATE ENTERPRI SE | NFORVATI ON

TECHNOLOGY

MOTORI ST MODERNI ZATI ON PHASE |
EXPENSES

H GHWAY SAFETY OPER TF - STATE

80, 000

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

H GHWAY SAFETY OPER TF - STATE

7,456, 000

7,456, 000

TOTAL: MOTORI ST MODERNI ZATI ON PHASE |
TOTAL ISSUE. ............

7,536, 000

7,456, 000
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2009 1
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2009
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3610000
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040000
2009 1
100000
100777
2009 1

3611500
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| T COWONENT? YES

Long- Range Program Pl an Approved Activity: Application Devel opment
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Mot ori st Moderni zati on Phase

The depart ment
to continue the Mtorist

requests $7,536,000 in funding for Fisca
Moder ni zati on Phase |

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

project that will

Year (FY) 2018-19 fromthe H ghway Safety Operating Trust
repl ace the Motorist Services driver credentialing
of $36, 524,817 in additional

CODES

76000000
76400000
76400100

16
1603. 00. 00. 00
3610000
36115C0

Fund

fundi ng through Fisca
software licensing and data center costs.

systens. Phase | is a five-year initiative that will require a tota
Year 2019-20. The recurring funds requested will be used for annual

Thi s proposed sol ution supports the departnent’s strategi c goal of |everaging technol ogy by enbracing energing
technol ogi es and ensuring the integrity, availability, and security of the departnment’s data. As the supporting
infrastructure for services to the public and | aw enforcenent, it al so supports the department’s goals to "Protect the
lives and security of our residents and visitors through enforcenent, service and education” and to "Provide efficient
and effective services that nmeet or exceed the needs of our custoners and stakehol ders.”

I T SERVI CE:

This project will enhance the Informati on Technol ogy Service within the departnent and the State of Florida

SUMVARY OF BUSI NESS PROBLEM

The credentialing systens that support the issuance of driver |licenses, notor vehicle titles and notor vehicle
registrations rely on 30 year old conponents devel oped by separate divisions within the departnent with different
operating requirements. Over time, the technical environment has expanded and now conprised of nultiple applications,
dat abases, and | anguages that require various skill sets to maintain for statew de access. The departnent and its
partners conduct over 40 million transactions relating to driver licenses, identification cards, tags, titles and
regi strations annually.

The core functionality of these systens can no |onger support Florida’ s needs. The departnent continues to face multiple
chal l enges in delivering efficient services, including supporting the silo systens for driver |icense and notor vehicle
servi ces, mamnaging nultiple instances of varying equiprent in offices statew de, and supporting aging platforns with
limted subject experts. Nunerous resources are spent mmintaining the aging systens rather than naking needed service
del i very inprovenments

cost effective and efficient manner, services nust
The first step towards this goal was to nerge the

Mot ori st Services. The departnent wll
i cense and notor vehicle

For the departnent and its partners to serve custoners in the npst
shift to be nore custoner-centric rather than service specific.
Di vision of Driver Licenses and the Division of Mtor Vehicles into one division
not achieve this goal until the systens (and busi ness processes) that support the driver

functions are integrated.

have i npl enent ed wor karounds to acconmodate and inpl enent state and
mai nt enance i ssue and further expansion is not an option.

The technica
f ederal mandat es,

teanms that support the environnent

but these workarounds are an additional Dat a
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synchroni zation is acconplished only through workaround batch processes and manual re-entry, which |eads to greater
incidence of data errors. Froma service delivery perspective, Departnent and Tax Col |l ector staff nust log in to separate
systens if consumers have nultiple transactions to perform This results in longer transaction tinmes, wait tinmes, and the
m ssed opportunity to fully serve our custoners

PROPOSED SOLUTI ON AND BENEFI TS

The overall goal of Motorist Services Mdernization is to reduce costs and gain efficiencies by streamining the

technol ogy footprint (hardware and software) and centralize notorist information for ease of access and inproved data
accuracy. The department anticipates the total effort of Phase | to be a 5-year inplenmentation, utilizing both existing
resources and additional budget authority fromthe H ghway Safety Operating Trust Fund. This project will enhance the
motorist IT service within the departnment, enabling a customer-centric consolidated view instead of the multiple records
for a driver and his or her nmotor vehicle(s) residing in multiple systens as it is today.

Based on research of other states’ attenpts to replace their notorist systens, the Departnment proposes a staged

re-engi neering and redevel opnent effort. The departnment will act as the systemintegrator with staff augnmentation
services and in-house experts. Phase | will primarily focus on the driver license functionality. As part of this
re-engineering effort, the departnment plans to migrate to a custonmer-centric data nodel and inplenment controls to support
data quality.

This project will be devel oped and fully inplemented by August 2019. The mmjority of costs for this project are
associated with the contracted staff, which is based on the conplexity of our current systens and past experience with
systemreplacenments. Initially projected to be a three year initiative with a total cost of $20, 934,628, the departnent
has revised its estimtes based on several factors, which include the FY 2014-15 and FY 2015-16 appropriations for this
project, additional scope to neet federal nandates tied to transportation funding, and increasing testing tinme to ensure
that the systemneets the state’s needs. Wile each of these adds time (and in some cases, cost) to the project, the
project schedul e needs to be further adjusted to acconmodate projected resource conflicts - either on the departnment
side, due to anticipated changes with state |laws, or with our stakehol ders based on their workl oad

This project was provided $2.5 MIlion for FY 2014-15, with proviso that directed the departnent to first engage a vendor
to assess the work conpleted to date and to recommend what deliverabl es should be worked during the year. Wrk conpl eted
in FY 2014-15 included requirenments gathering and conpl etion of a master data nanagenent/dat abase redesi gn assessnent.
Fundi ng in the anpbunt of $6, 362,609 was appropriated for FY 2015-16 to validate requirenents, establish a devel opnent and
test environnment at the State Data Center, and begin preparations for devel opnent. The departnent was appropri ated

$8, 749,531 in FY 2016-17 and $9, 857,775 in FY 2017-18 for devel opnent. Statew de depl oynent is schedul ed for FY 2019-20

This effort is critical to the long termsuccess of the department. In noving to a custoner-centric view, the departnent
can better serve the citizens of Florida in the nost cost effective and reliable nmanner. Due to changes in technol ogy and
policy, systens are at end of life and no longer align or adequately support the department’s busi ness processes. State
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revenues generated fromdriver

annual Iy, which are distributed to over 500 different state and | ocal

Iicenses and notor vehicle titles and registrations total
entities,

appr oxi ma

the Departnent of Transportation, the General Revenue Fund, and the Departnent of Education.

If this initiative is not funded, the departnment nust assunme the business and technol ogy risks of
costs, lost revenue, delayed revenue, |oss of productivity due to inexperienced staff and retiring resources, inability
i naccurate driver records,

to i ssue credential s,
mandat es.

funds at risk.

ASSUMPTI ONS:
Process and/or technical changes nust be adopted by external

*

*
*
*
*

I mpl ement ati on of the nodernization effort will

incorrectly issued credentials,
These i ssues not only affect the departnent,

partners.
be done in phases.
Resources will be available in the technical and business areas.

Ext ernal custoners such as Tax Collectors will participate in requirenment gathering.

CODES

76000000
76400000
76400100

16
1603. 00. 00. 00
3610000
36115C0

tely $2.4 billion

with the majority being distributed to

i ncreasi ng operating

and non-conpliance with state or federal
but al so create Law Enforcenent safety issues and pl ace federal

Conpl etion of these projects will be a collaborative effort between |Information Technol ogy and Busi ness.

CONSTRAI NTS:

*

*

* The depart nent

Some resources will be available only part-tine.

New state or federal nandates coul d inpact project
has to coordinate technol ogy services with the Agency for State Technol ogy (AST) Data Center facility.

nonment um

* Requires coordinated testing efforts between the departnent and other organi zati ons where data i s exchanged.

This initiative wll

FY 2018-19

Request
Contracted Services (100777): $7, 456, 000
Expenses (040000): 80, 000
Tot al $7, 536, 000

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELCPMENT:

require the follow ng funding through FY 2019- 20:

FY 2018-19
Recurring

FY 2018-19

Nonr ecurring

This issue supports the Governor’s strategies of positioning Florida as a gl obal

i nnovation, and investnent (Strategy #4); ensuring a collaborative,

seanl ess,

FY 2019-20
Request

trade, Vvi

sitors, talent,

consistent and tinely delivery of custoner
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service to businesses and workers (Strategy #19);
at all levels (Strategy #25).

perform ng econony and bei ng
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CODES

76000000
76400000
76400100

16
1603. 00. 00. 00
3610000
36115C0

and inproving the efficiency and effectiveness of governnment agencies

These strategi es support the Governor’s vision of Florida |eading the nation with a top

recogni zed as the world s best place to live, |learn,

wor k, and do busi ness.

R S S O S O O O O S R S S O O O

MOTORI ST MODERNI ZATI ON PHASE | |
EXPENSES

H GHWAY SAFETY OPER TF - STATE

OPERATI NG CAPI TAL QUTLAY

H GHWAY SAFETY OPER TF - STATE
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

H GHWAY SAFETY OPER TF - STATE

TOTAL: MOTCORI ST MODERNI ZATI ON PHASE | |

TOTAL ISSUE.............

150, 000 150, 000
7, 800 7,800
4,879, 200 4,879, 200
5, 037, 000 5, 037, 000

36125C0
040000

2009 1

060000
2009 1
100000
100777
2009 1

36125C0

R o bk S R R R O b I R R S kO R R Ik kR kS SRR S kb O kR Ik R b O R S O O

AGENCY | SSUE NARRATI VE:

2018- 2019 BUDGET YEAR NARRATI VE:

Long- Range Program Pl an Approved Activity: Application Devel opnment

Mot ori st Moderni zati on Phase

I T COMPONENT? YES

The departnent requests $5,037,000 in nonrecurring funding for Fiscal Year (FY) 2018-19 fromthe H ghway Safety Operating
Trust Fund for second year funding to nodernize the existing Florida Real -Tine Vehicle Information System (FRVIS). During
validate AS-1S and TO BE functionality, and conplete standardization of Title and

year two, the departnment will

Regi stration requirenents.

Thi s proposed sol ution supports the departnent’s strategi c goal of |everaging technol ogy by enbracing energing
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16
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technol ogi es and ensuring the integrity, availability, and security of the departnment’s data. As the supporting

infrastructure for services to the public and | aw enforcenent
lives and security of our residents and visitors through enforcenent,

and effective services that neet or exceed the needs of our custoners and stakehol ders."

IT SERVICE: This project will

SUMMARY COF BUSI NESS PROBLEM

it also supports the departnment’s goals to "Protect the
service and education”

and to "Provide efficient

enhance the Information Technol ogy Service within the departnent and the State of Florida

The credentialing systens that support the issuance notor vehicle titles and notor vehicle registrations rely on
30-year-ol d conmponents devel oped by separate divisions within the departrment with different operating requirenents. Over

time, the technical environment has expanded and now conprises mnul tiple applications,
require various skill sets to nmmintain statew de access

dat abases, and | anguages t hat
The departnment and its partners conduct nore than 40 million

transactions relating to driver licenses, identification cards, tags, titles and registrations annually.

The core functionality of these systens can no |onger support Florida s needs
chall enges in delivering efficient services
servi ces, managing nultiple instances of varying equi pnent
Numer ous resources are spent

limted subject experts.
delivery inprovenents

in offices statew de

The departnment continues to face nultiple
i ncl udi ng supporting the silo systens for driver |license and nmotor vehicle
and supporting aging platforns with

mai nt ai ni ng the agi ng systens rather than naeki ng needed service

For the departnent and its partners to serve custoners in the nost cost effective and efficient manner, services nust

shift to be nore custoner-centric rather than service specific.
Di vision of Driver Licenses and the Division of Mtor Vehicles into one division
not achieve this goal unti

functions are integrated.

The technical teans that support the environnent
federal nandates, but these workarounds are an additiona
synchroni zation is acconplished only through workaround batch processes and manua
From a service delivery perspective

i ncidence of data errors.

the systenms (and busi ness processes) that support the driver

The first step towards this goal was to nerge the
Mot ori st Services. The departnent wll
| icense and notor vehicle

have i npl enent ed wor karounds to acconmpdate and inpl enent state and
mai nt enance i ssue and further expansion is not an option. Data

which leads to greater

Departnent and Tax Collector staff nust |log into separate

systens if consuners have nultiple transactions to perform This results in |longer transaction tinmes, wait tines, and the
m ssed opportunity to fully serve our custoners

More recently, as Tax Col | ectors began issuing driver |icenses,

the denmand for a single view of the customer’s notor

vehicle and driver license informati on has increased. The separate nature of Florida Real -Time Vehicle Information System

(FRVIS) and Florida Driver
when driver license and notor vehicle field offices were separate

Li cense Information System (FDLIS) had not placed serious linmtations on the business before
Now, as the offices physically nmerge, the technol ogy
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prevents a seanl ess integration of services
reports, enhanced interface features,
Tax Col |l ector requests now account for a third of the total

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

Informati on System Administration (ISA) Division.

PROPOSED SOLUTI ON AND BENEFI TS:

The overall goal of Mdtorist
footprint (hardware and software) and centralize notori st
department anticipates the total effort of Phase Il to be a six (6) year inplenentation,
budget authority fromthe H ghway Safety Operating Trust Fund. This project will enhance the

resources and additiona

Tax Col |l ectors have continued to request
the ability to interface with existing cashiering or docunent managenent systens.
system upgrades or nodification requests handl ed by the

CODES

76000000
76400000
76400100

16
1603. 00. 00. 00
3610000
36125C0

other functionality such as new

Moder ni zation is to reduce costs and gain efficiencies by streamining the technol ogy

information for ease of access and inproved data accuracy. The
utilizing both existing

department’s services to notorists, enabling a custoner-centric, consolidated view instead of the nultiple records for a

driver and his or her nmotor vehicle(s) residing in multiple systens as it is today.

Based on research of other

states’ attenpts to replace their motorist systens,

t he departnment proposes a staged

re-engi neering and re-devel opnent effort. The department will act as the systemintegrator with contracted services and

i n-house experts. Modtorist
includes but is not linmted to title, registration, inventory, vehicle inspections,
Phase Il will primarily focus on the notor vehicle functionality. As part of this
and inplement controls to

I icenses and dat abase re-design
re-engineering effort, the Department plans to migrate to a custoner-centric data nodel

i ncrease public safety and data security.

The project was appropriated $4.1 million for FY 2017-18. This project wll

2022-23, with a total project cost of $37.7 million. The nejority of costs for this project

Moder ni zation, Phase Il is the nodernization of Mdtor Vehicle |ssuance functions which
parking permts, stops, batch, dealer

be devel oped and fully inplenented by FY

are associated with the

contracted staff, which was based on conplexity of our current systenms and past experience with systemrepl acenents

This effort is critical to the long-termsuccess of the departnent.
can better serve the citizens of Florida in the nbost cost effective and reliable manner
policy, systens are at end of
revenues generated fromdriver

In moving to a customer-centric view, the Departnment
Due to changes in technol ogy and

life and no longer align or adequately support the department’s business processes. State

annual ly and are distributed to over 500 different state and | ocal entities,

Department of Transportation,

Iicenses and notor vehicle titles and registrations tota

approxi mately $2.4 billion
with the majority being distributed to the
General Revenue Fund, and the Department of Education

If this initiative is not funded, the departnment nust assunme the business and technol ogy risks of increasing operating

costs, |lost revenue, delayed revenue, loss of productivity, inability to issue credentials,
credentials, inaccurate driver records, and non-conpliance with State or Federa
to maintain multiple, antiquated systens and the costs for sustaining these systens will
department will also be faced with retirenent of key staff adept
These issues not only affect the departnent,

incorrectly issued

The departnent will continue
i ncrease over time. The

at monitoring and repairing the ol der | egacy systens.
but also create Law Enforcenent safety issues and place federal funds at



BPEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP

09/ 15/ 2017 16: 20 PAGE: 81
EXH BI T D 3A
DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

H WAY SAFETY/ MTR VEH, DEPT
PGM | NFO SERVI CES ADM N
I NFO SERVI CES ADM N
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
STATE ENTERPRI SE | NFORVATI ON
TECHNOLOGY
MOTORI ST MODERNI ZATI ON PHASE | |

risk.

Wt hout noderni zing and sinplifying the

current environment, the department will

continue to face:

CODES

76000000
76400000
76400100

16
1603. 00. 00. 00
3610000
36125C0

Concern from Tax Col |l ectors who want to elimnate redundanm es and inefficiencies they see in their

organi zations that stemfrom having to

* The risk of missed revenue froman inability to effectively audit functions that

for non-conpliant activity (such as li
(I FTA)/ International Registration Plan
* The risk that data needed by Law Enfor

use multiple systens;

ability insurance coverage or International Fuel

(IRP) licensure);
cenent to enforce public safety wll

be unavail abl e or

present opportunity and notivation
Tax Agreenent

i naccur at e;

* The risk of not being able to report the activities of the departnment effectively because of discrepancies in data

between multiple systens, and

* The risk of end-of-life systemfailure.

Sone of the base processing conponents are 30 years ol d,

and t he newer

conponents may not have been built to handl e the degree of population growth that the State has experienced in the

| ast decade. G ven the underlying arc
growm h or changing | egislative nandate
begi n Phase || now.

It is critical that Phase Il bring closu

hi tecture,
s. As a new systemwi ||

re to the technical foundation that was set forth in Phase |

the systemis at risk of not being flexible enough to handle future

require 5-6 years to inplenment, it is inportant to

in order to create a

consi stent and bal anced technical solution and to prevent a fragnented approach due to the di sparate approaches between

the newl y noderni zed systens and | egacy

Fundi ng for Phase 11
Wthout this funding, the Departnment wil
handl es driver license and notor vehicle

syst ens.

is essential to continue the nodernization effort which is the departnment’s top priority initiative.

I not be able to achieve the goal of creating one conprehensive systemthat

i ssuance for the State of Florida.

be hired through Requests for Proposal (RFP).

partners.

ASSUMPTI ONS:

* Contracted devel opnent resources will

* Process and/or technical changes nust be adopted by external

* | npl ementation of the nodernization effort will be done in phases.
* Resources will be available in the technical and business areas.

* External customers such as Tax Col l ectors will

*

Conpl etion of these projects wll

CONSTRAI NTS:

*

*

*

Sone resources Wil l

New St ate or Federal nandates coul d inpact proj

participate in requirement gathering.
be a collaborative effort between Information Technol ogy and Busi ness.

be available only part-tine.

ect nonentum

The Departnent has to coordinate technol ogy services with the Agency for State Technol ogy (AST) Data Center facility. *



EXH BI T D-3A SP
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

BPEADLO1 LAS/ PBS SYSTEM
BUDGET PERI CD: 2008-2019
STATE OF FLORI DA

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

H WAY SAFETY/ MTR VEH, DEPT
PGM | NFO SERVI CES ADM N
I NFO SERVI CES ADM N

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
STATE ENTERPRI SE | NFORVATI ON

09/ 15/ 2017 16: 20 PAGE: 82

EXH BI T D 3A

DETAI L OF EXPENDI TURES

CODES

76000000
76400000
76400100

16

1603. 00. 00. 00

TECHNOLOGY 3610000
MOTORI ST MODERNI ZATI ON PHASE 1 | 36125C0

Requi res coordinated testing efforts between the departnment and ot her organi zations where data is exchanged.

This initiative will require the follow ng funding:

FY 2018-19 FY 2018-19 FY 2018-19
Request Recurring Nonr ecurri ng

Expenses (040000): $ 150, 000 $ 0 $ 150, 000

Operating Capital Cutlay (060000): 7, 800 7, 800

Contracted Services (100777): 4,879, 200 4,879, 200

Tot al $ 5,037,000 $ 0 $ 5,037,000

FLORI DA STRATEQ C PLAN FOR ECONOM C DEVELOPMENT:

This issue supports the Governor’'s strategies of positioning Florida as a global hub for trade, visitors, talent,

i nnovation, and investment (Strategy #4); seanl ess, consi stent
service to businesses and workers (Strategy #19);
at all levels (Strategy #25).

perform ng econony and bei ng recogni zed as the world’s best place to live,

ensuring a col |l aborative,

| earn, play,

and tinely delivery of custoner
and inproving the efficiency and effectiveness of governnent agencies
These strategi es support the Governor’s vision of Florida |leading the nation with a top
wor k, and do busi ness.

EE R I O S I O O R o R I O O I R O

ENHANCE | NFORMATI ON SECURI TY
I NFRASTRUCTURE
OPERATI NG CAPI TAL QUTLAY

H GHWAY SAFETY OPER TF - STATE 120, 000 120, 000
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

H GHWAY SAFETY OPER TF - STATE 702, 504 175, 000

3614000
060000

2009 1
100000
100777

2009 1
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BUDGET PERI OD: 2008- 2019 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
POS AVOUNT POS AVOUNT POS ANMOUNT CODES

H WAY SAFETY/ MTR VEH, DEPT 76000000
PGM | NFO SERVI CES ADM N 76400000
| NFO SERVI CES ADM N 76400100

GOV OPERATI ONS/ SUPPORT 16

| NFORMATI ON_ TECHNOL OGY 1603. 00. 00. 00
STATE ENTERPRI SE | NFORVATI ON
TECHNOLOGY 3610000
ENHANCE | NFORMATI ON' SECURI TY
| NFRASTRUCTURE 3614000

DATA PROCESSI NG SERVI CES 210000

DP ASSESSMENT ( AST) 210003

H GHWAY SAFETY OPER TF - STATE 4,080 2009 1
TOTAL: ENHANCE | NFORMATI ON SECURI TY 3614000

| NFRASTRUCTURE
TOTAL ISSUE. ............ 826, 584 295, 000

R S S S S O S S S S S O O

AGENCY | SSUE NARRATI VE:
2018- 2019 BUDGET YEAR NARRATI VE: | T COVPONENT? YES
Long- Range Program Pl an Approved Activity: Mtorist Services and Law Enf or cenent

Security Renedi ation

The department requests $826,584 in funding for Fiscal Year (FY) 2018-19 fromthe H ghway Safety Operating Trust Fund to
i mpl ement an Enterprise Data Loss Prevention (DLP) systemthat would further enhance the data protection policies
procedures, and practices utilized by the departnent to protect the Personal Identifying Information (PlIl) data of
custoners and stakeholders. This total includes $295,000 in nonrecurring funds for purchase of an appliance and

i mpl ement ati on services

Thi s proposed sol ution supports the department’s strategi c goal of |everaging technol ogy by enbracing emerging
technol ogi es and ensuring the integrity, availability, and security of the departnent’s data. As the supporting
infrastructure for services to the public and | aw enforcenent, it al so supports the department’s goals to "Protect the
lives and security of our residents and visitors through enforcenent, service and education" and to "Provide efficient
and effective services that nmeet or exceed the needs of our customers and stakehol ders. "

IT SERVICE: This project will enhance the Information Technol ogy Service within the departnment and the State of Florida
SUMVARY OF BUSI NESS PROBLEM

The departnment provides high-availability systens and critical notor vehicle and driver’s license data for partners and
citizens throughout the state of Florida. These systens rely on an intricate network of conplex connectivity to various
state, federal, and crimnal justice systens to validate and process transactions. Evolving business demands drive the
need for increased availability, while still ensuring the confidentiality and integrity of the departnent’s data and
systens. Sinply relying on strong perineter defenses and internal controls to deliver highly avail able and secure systens
is increasingly challenging as threats evol ve
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PCs

H WAY SAFETY/ MTR VEH, DEPT
PGM | NFO SERVI CES ADM N
I NFO SERVI CES ADM N

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
STATE ENTERPRI SE | NFORVATI ON
TECHNOLOGY
ENHANCE | NFORMATI ON SECURI TY
| NFRASTRUCTURE

The departnent al so produces an enornous anount of agency data in various formats,
file extracts used for

cl oud service),
partners, digital
depart ment
ri sk of accidental
through an instant nmessage, or
ensuring data privacy.

PROPOSED SOLUTI ON AND BENEFI TS:

| npl ement ati on
cl oud, nobile,
i s conducted),
cl oud servi ce.
is accessing the data (internal
Information (PI1) that

net wor k,

st or ed,

endpoi nt,
at the state data center,
After discovery/identification,
or external
is stored across various platforns,
third major step in an Enterprise DLP solution is to protect the data from being | eaked or stolen,
or howit’'s used. As the departnent

of an Enterprise Data Loss Prevention (DLP) Solution wll

file transfers,
phot ogr aphs and i nages,
utilizes for efficiency and busi ness purposes can be exploited for data loss if not
di scl osure through unintentionally sending confidential
by utilizing a file transfer tool

EXH BI T D-3A
EXPENDI TURES BY

| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
AMOUNT PCS AMOUNT PCS AMOUNT

web services which transmt
and enterprise databases,

in the private-cloud nanaged servi ce,
the DLP solution will nonitor

users). The departnent has a significant

| everages cl oud based sol uti ons,

such as e-nmil
just to nane a few

or sensitive enmil

SP
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EXH BI T D 3A

DETAI L OF EXPENDI TURES

initially discover where data is stored -
or storage systens. Departnent data assets reside on prem se (locations where business
and departnent data in the Ofice 365

how the data is utilized,

amount of Personal

accessed by departnment enpl oyees and trusted partners.
no natter where it
the Enterprise DLP solution wll

CODES

76000000
76400000
76400100

16

1603. 00. 00. 00

3610000

36140C0

(in the Ofice 365
and receive data from various

The sane technol ogy that the
properly protected.
in an unencrypted nmessage,
is exacerbated with increasing custoner denmands for

The

in

and det erm ne who
Identifying

The
is
have

visibility and governance over cloud based data and systens residing outside of the departnent’s core network and the

state data center.

Benefits of an Enterprise DLP Sol ution:

* Address data | oss prevention strategies regardl ess of
depart ment endpoints),

and all
* Assists in identification of

enterpri se managenent of encrypted data at
* Enabl e the departnent to provide uniformand consistent DLP policies across all
and cl oud- based sol utions where critical
* Address advanced cybercrime and malware threats delivered through e-mail
* Reduce the frequency and nagnitude of a data breach of the departnent’s nost confidenti al

nobi | e devi ces,

ASSUMPTI ONS AND CONSTRAI NTS:
Potentially there are several

#1

as wel |
r edundant

assunptions and constrai nts whi ch nust

| ocation -
as cl oud based solutions (O fice 365).

on prenise (data residing in the state data center,

and/ or outdated data, which can |lead to | ower storage requirenments.
* Extend the encryption capabilities of existing information systens, while enabling the departnent to inplenent
dat abase and file shares.

rest, such as data stored in departnent

data reside.

Resource allocation of current departnent staff to participate in significant planning,

and web browser

depart ment workstations,

based att acks.
dat a.

testing,

servers,

be addressed to ensure project success.

and production
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COL A03 COL A04 COL A05
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FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

CODES

76000000
76400000
76400100

16

1603. 00. 00. 00

3610000

36140C0

execution of various phases of the Enterprise DLP inplenentation. As department staff are already working on existing
proj ects, and/or have other duties, the assunption is staff availability necessary to provide a successfu
i mpl ement ati on.

#2 Acceptance and engagenent of the | eadership and key stakeholders within the various business units of the departnent
that produce, maintain, and utilize the critical data that the Enterprise DLP solution will ultimately secure. This is a
critical component to the overall success of the project, as sonme business processes nay have to be addressed to ensure
the success of the project. A thorough understanding of who, how, and why confidential and sensitive data is currently
handl ed will be the foundation for project success. An objective risk-based analysis of the categories and types of data
whi ch the departnment seeks to provide the nost secure protection policies will drive the overall DLP policy based

deci sions which are the core of the sol ution.

#3 The Enterprise DLP solution nmust be integrated into the departnment’s Conputer Security Incident Response Tean{ CSI RT)
procedures for maxi mum efficiency. The DLP solution nust be a key driver in the all phases of incident managenent.

| MPLEMENTATI ON APPROACH:

The Enterprise DLP project will consist of various phases including, but not limted to, a planning phase and di scovery
phase to identify confidential and sensitive data; a policy creation phase where identified data is defined within a set
of access policies based on information process flow and access |l evels; a pilot phase for post-inplenmentation validation;
an inmpl enentati on phase; a tuning phase; and custoner acceptance of the final solution.

H GH LEVEL | MPLEMENTATI ON TI MELI NE:

July, 2018 Conmence procurenent activities

August, 2018 Revi ew proposal s and/ or quotes

Sept ember, 2018 Contract(s) awarded (solution could be a hybrid from best-of-breed product sol utions)
Cct ober, 2018 Begi n pl anni ng and di scovery phases

Decenber, 2018 DLP policies created

January, 2019 Pi | ot phase for validation
February, 2019 | npl erment ati on
April, 2019 Tuning and validation of solution

May- June, 2019 Cust omer Accept ance
TOTAL ESTI MATED COSTS:

The Enterprise DLP solution is primarily a recurring subscription service that provides a perpetual |icense for al
requi red software and hardware conponents, based on the option to renew annually, with the exception being the web-proxy
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PGM | NFO SERVI CES ADM N
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| NFORVATI ON TECHNOLOGY
STATE ENTERPRI SE | NFORVATI ON
TECHNOLOGY
ENHANCE | NFORMATI ON SECURI TY
| NFRASTRUCTURE

appl i ance used for
data center

The Enterprise DLP solution wll

successfully inpl enent al

renewal of the web proxy appliance and col ocation of the appliance in the data center
This initiative will require the following funding for FY 2018-2019
FY 2018-19 FY 2018-19

Request Nonr ecurring
Qperating Capital CQutlay (060000): $ 120, 000 $ 120, 000
Contracted Services (100777): 702, 504 175, 000
Agency for State Technol ogy Data Processing (210003): 4,080 0
Tot al $ 826,584 $ 295, 000
FLORI DA STRATEG C PLAN FOR ECONOM C DEVELOPMENT:
This issue supports the Governor’'s strategies of positioning Florida as a global hub for

i nnovati on,

at all levels (Strategy #25).

perform ng econony and recogni zed as the world s best place to live,

DLP. The new web proxy appliance wll

necessary conponents of the solution
mai nt enance costs after inplementation will

and investnment (Strategy #4);
service to businesses and workers (Strategy #19);

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

requi re professiona
The financi al
be the recurring subscription service

ensuring a collaborative, seanl ess,

trade,

oper at

FY 2018-19
Recurring

visitors,
consistent and tinely delivery of custoner
and inproving the efficiency and effectiveness of governnment agencies

CODES

76000000
76400000
76400100

16
1603. 00. 00. 00

3610000

36140C0

be used in an existing co-location service rack in the state
simlar to the existing co-location appliance based systens utilized by the departnent.

services in the contracted services category of $175,000 to
i npact to overal
as wel

i ons and

as a hardware mai nt enance

tal ent,

These strategi es support the Governor’s vision of Florida | eading the nation with a top

| earn, play,

wor k, and do busi ness.

R S kR I O S I S R Rk S O Rk O O R R kR O
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COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
POS AVOUNT PCS AVOUNT PCS ANOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGM | NFO SERVI CES ADM N 76400000
| NFO SERVI CES ADM N 76400100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOL OGY 1603. 00. 00. 00
AGENCY- W DE | NFORVATI ON TECHNOL OGY 3620000
FI ELD OFFI CE EQUI PVENT REFRESH 3624800
SPECI AL CATEGORI ES 100000
TAX COLL NETWRK- CO SYS 103752
HI GHWAY SAFETY OPER TF 3,973, 150 524, 832 2009 1

R S S O S O O O O S R S S O O O

AGENCY | SSUE NARRATI VE:
2018-2019 BUDGET YEAR NARRATI VE:

Long- Range Program Pl an Approved Activity: Conputer Operations

| T COMPONENT? YES

Field O fice Equi pment Refresh

The department requests $3,973,150 in funding for Fiscal Year (FY) 2018-19 fromthe H ghway Safety Operating Trust Fund
for the technol ogy refresh of the equiprment used to support the Florida Real Tine Information System (FRVIS) and the
Florida Driver License Information Systens (FDLIS) which are operated by the Departnent, Tax Coll ectors and other
entities to facilitate the issuance of all driver license and notor vehicle services.

IT SERVICE: The project will enhance the Mttorist Services transactions within the departnent. The departnent and its
partners utilize this equi pnent to conduct over 40 million transactions relating to driver licenses, identification
cards, tags, titles and registrations annually.

SUMVARY COF BUSI NESS PROBLEM

The departrment, in partnership with Tax Col |l ectors and Private Tag Agencies, process over 5 million driver |icenses and
24.5 nmillion registrations and titles annually. The departnent provi des connectivity, conputer hardware, software,

proj ect nmanagenent, installation, and nmai ntenance for the systemand equi pnent in these offices. This equipnent and
support, in addition to data circuits for each office, are partially funded through the transaction per vehicle
registration fee (known as the "FRVIS Fee"). Prior refreshes occurred in FY 2005-06 and FY 2012-13.

The department currently contracts with a vendor to deploy and maintain over 10,000 workstations, servers, printers,
swi tches, and peripherals in offices statewide. To mininize costs, there is a standard equi pnent footprint.

It is critical that this equi pment be maintained and refreshed on a recurring basis to ensure optiml custoner service.
In FY 2012-13, the departnent was funded for statew de replacenment of the Tax Coll ector conputer equipnment through a five
(5) year installation/purchase contract, which is expiring in FY 2018-19, with no further option for renewal.

PROPOSED SOLUTI ON AND BENEFI TS:

This issue will provide funding for the department to refresh this hardware and provi de mai ntenance support services.
Funding will provide for the refresh of all equipment in approximately 300 offices statewide and will be a single
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AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
PCs AMOUNT PCS AMOUNT PCS AMOUNT

H WAY SAFETY/ MTR VEH, DEPT

PGM

I NFO SERVI CES ADM N

I NFO SERVI CES ADM N

GOV OPERATI

ONS/ SUPPCRT

| NFORVATI ON TECHNOLOGY

AGENCY- W DE

| NFORVATI ON TECHNOLOGY

FI ELD OFFI CE EQUI PMENT REFRESH

procurenment to include both FDLIS and FRVI S wor kst ati ons.
equi pnent,

In keeping with previous equi prment
authority in the Deferred Commodities Appropriation Category.

this would mean the replacenent and support
6, 000 wor kstations and | aptops

250 servers

5,400 printers

420 swi tches

O her supporting peripherals (surge protectors,

r ef reshes,

the depart nment

of appr oxi

keyboar ds,

out which includes installation and nai ntenance support servi ces,

2019-20 for mai ntenance

This i
Mot or i

refresh that will
will

s the last planned equi pnent
st Mbderni zati on Phase | and Phase |1

ASSUMPTI ONS AND CONSTRAI NTS:

Proj ect assunptions include:

* The
* The
* The

Pr
* Equi
of fi

new equi prent wil |
installation of the remaining offices wll
equi pnent purchased will be based on the current

be piloted by a few offices;

oj ect constraints include:
is being installed primarily on the weekends to mininmze downtine to the Tax Col |l ector

prent
ces.

i nventory.

Under the previous standard of

mat el y:

m ce,

pl ans to purchase the equi pnent
The addi ti onal

whi ch cannot

sof tware services and consumables is $4.7 mllion.

include field office servers
utilize a web-based platform elimnating the need for these servers

CODES

76000000
76400000
76400100

16
1603. 00. 00. 00
3620000
3624800

refreshing all depl oyed

nonitors.)

utilizing existing budget
funding requested is for the year one rol
be financed. The estinated cost in FY

as the systens being devel oped through

be conpl eted over an ei ghteen-nonth peri od.

* Some Tax Col |l ectors operate their own networks and coordination is required between county |IT

per sonnel
Many Tax Col |l ectors use other commerci al

t ax,

coordinated with County personnel

H gh-

Decenber
January/ February 2018

Apri

May- Sept enber 2018:
COct ober - Novenber

on workstation i nages and installation.

and hunting and fishing systens that

evel inplenmentation tineline:
2017:
2018: Contract Award

2018: Survey offices

sof tware applications such as queui ng,
run on the FRVIS servers.
and ot her appropriate stakehol ders.

I nstall

Rel ease Invitation to Negotiate (I TN) Notice
Recei ve Responses and eval uate proposal s

cashi ering, property
ation schedule is being

Bui | d new environment and perform user acceptance testing
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BUDCGET PERI OD: 2008-2019 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2018-19 FY 2018-19 FY 2018-19
POS AMOUNT PCS AMOUNT PCOS AMOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGV | NFO SERVI CES ADM N 76400000
I NFO SERVI CES ADM N 76400100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOL OGY 1603. 00. 00. 00
AGENCY- W DE | NFORVATI ON TECHNOLOGY 3620000
FI ELD OFFI CE EQUI PMENT REFRESH 36248C0
Decenber 2018: Pilot Ofices
January 2019: Begin Statewi de roll out

TOTAL ESTI MATED COSTS

This initiative will require the following funding for Fiscal Year 2017-2018

FY 2018-19 FY 2018-19 FY 2018-19
Request Nonr ecurring Recurring
Tax Col | ector Network (103752): $ 3,973, 150 $ 524,832 $3, 448, 318
Tot al $ 3,973,150 $ 524,832 $3, 448, 318

If authority to retain funding is not approved, the departnment cannot replace field office equi pment statew de as
pl anned, thus potentially inpacting the issuance of driver licenses, identification cards, tags, titles and registrations
due to outdated equi pnent.

FLORI DA STRATEG C PLAN FOR ECONOM C DEVELCPMENT:

This issue supports the Governor's strategies of positioning Florida as a global hub for trade, visitors, talent,

i nnovation, and investment (Strategy #4); ensuring a collaborative, seanl ess, consistent and tinely delivery of custoner
service to businesses and workers (Strategy #19); and inproving the efficiency and effectiveness of governnent agencies
at all levels (Strategy #25). These strategi es support the Governor’s vision of Florida | eading the nation with a top
perform ng econony and recogni zed as the world s best place to live, learn, play, work, and do busi ness.

R S S S S S S R O

TOTAL: | NFORMATI ON TECHNOLOGY 1603. 00. 00. 00
BY FUND TYPE
163. 00
TRUST FUNDS. . ... ..o, 55, 020, 464 13,312, 832 2000

SALARY RATE. . .............. 8, 633, 515
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