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2016- 2017 BUDGET YEAR NARRATI VE:

I T COMPONENT? YES

Thi s issue requests $950, 000, of which $450,000 is recurring fromthe General Revenue Fund, to inplenment an enmil
retrieval platformto aid the Departnment in responding to public records requests and preparing for lawsuits and

internal requests for information related to litigation and investigations
are a significant requirenent in the day-to-day operations of the Departrment of Corrections. At any point in tinme the
Departnment has 11 requests in response to on-going cases litigation and approxi mately 46 requests for public records. The
mai | archives to one searchable repository. Under the current archive
infrastructure, enails are kept in one repository for current emails and a separate repository for emails prior to
January 2015. Searches can only be run sequentially and take approxi mately 2-24 weeks to conpl ete, depending on the

he number of requests and tine involved in conpleting the current retrieval
2014 is currently being run with an estimated conpletion tinme of 8 weeks.

i nvestigations. Public record requests and

solution will rmove all of the Department’s e

extent of the request. For exanple, due tot
process, a job initially requested in Apri
Busi ness Case Det ai

Chj ecti ves

Consol idate two existing enail archives into one archives for a nore efficient and nmanageabl e e-nmail archival

architecture/system
Devel op a central intake for public records

Support | egal case managenent regardi ng | egal

hol d storage and nanagenent of infornmation

I ndex department information for ease of identification and retrieva

Val ue St at enent

An email retrieval platformw Il enable the Departnment to respond to public record requests and other requests, including
| egal discovery for the Ofice of the General Counsel and the Office of the Inspector General, accurately and

efficiently.

Criteria for Success
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Single, central portal for discovery requests

E-mail requests will not be in queue for extended periods of time
Al'l ow for indexed discovery searches

Proj ect Sponsor

Chief of Staff

Appr oach

The initiative will be managed through the Departnent’s project governance process, utilizing project managenent
standards set by the Agency for State Technol ogy. The Departnment will update all program area policy and procedure
docurents to reflect proper organizational change in the business operations. Prior to conpletion, the Department will
work with designated program area subject matter experts for training purposes.

Cost Estimte

E-mai|l archive migration $300, 000
Sof t war e $120, 000
Set-up and Trai ni ng $ 80, 000
Recurring Cost $450, 000

(The recurring cost includes a legal hold storage managenent for approximately 24,000 nuil boxes at an estimated cost of
$1.50 per nail box per nonth as well as |licensing and nmai ntenance fees.)

Non- Acti on Ri sk

The response tine for public records requests will continue to inpede resources supplied to internal stakehol ders for
litigation and other investigations as well as our ability to conply with Florida's Sunshine | aws.

Or gani zati onal | npact H gh

This initiative will have a departnment-w de inpact. The current process and tineline provides no support to program areas
that depend on this information.

Priority Hi gh

Due to the inpact on the listed program areas served/inpacted, the priority of this initiative is Hi gh.
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Exit Strategy

In the event of conditions changing, the Department will respond in the best manner possible. [If conpetitive procurenent
responses for the cost of e-mail archiving are higher than estimated, funds woul d be noved fromthe software conponent to
allow for full ingestion of the archived e-mails.

Assunpti ons

There are approximately 24,000 emai|l boxes that all require |egal hold.

The public records request denands will continue.

There are no alternative processes which can be adopted that will systemcally inprove the Departnent’s operational
capacity for information discovery and public records.

Constraints

The availability of resources in the Departnent’s Ofice of Infornmation Technol ogy nay be a constraint, but should be
mtigated by vendor-led setup, configuration and migration.

Estimated Start Date: 1st Quarter of FY 2016-17

Esti mated Conpl etion Date: 4th Quarter of FY 2016-17

This issue is consistent with the Florida Strategic Plan for Econonic Devel opment to inprove efficiency and effectiveness
of government at all |evels.

Anended 2016-17 Narrative after December 4, 2015

Summary: The Departnent is pursuing other options.
LR S R R S S R S R I I S S R I S R R R O



	Index

